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PASADENA PUBLIC LIBRARY 1884 – 2014
CELEBRATING 130 YEARS

OF SERVING OUR COMMUNITY!

The  Pasadena Free Public Library and 

Village Improvement Society was founded 

in the early 1880s by a group of progressive

citizens, who wanted “to unite the whole

community in all general efforts for the 

public good and be an educator of the people,

next in value to the common school.” The

first Pasadena library opened its doors in

1884. Since then the library has expanded 

to ten sites throughout our community 

providing free access to programs, services,

and materials for all ages. 
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ABOUT PASADENA

the City of Pasadena is located in los angeles County in 

the northwestern portion of the San gabriel Valley. the City

covers an area of 23 square miles and is bounded on the 

west by the cities of los angeles, glendale, la Cañada, on 

the south by South Pasadena and San Marino, on the east 

by arcadia and Sierra Madre, and on the north by the 

unincorporated community of altadena. the City’s population 

as of January 1, 2014, as reported by the California department

of finance, is estimated at 140,879 which is a 0.6 percent

increase from the previous year (140,020).

Pasadena was incorporated in 1886 and became a charter city

in 1901. the City has a council – manager form of government

with seven City Council districts each electing a council member

for a four-year term. Beginning in May 1999, the Mayor became 

an at-large elected position serving a four-year term. the 

Vice-Mayor is a council member selected by the Council, 

traditionally for two consecutive one-year terms.

the City Council is responsible for setting policies, passing 

ordinances, adopting the budget, appointing committees and 

hiring the City Manager, City attorney/City Prosecutor and 

City Clerk. the City Manager is responsible for carrying out

policies and ordinances of the City Council, appointing the

heads of the City departments and ensuring the successful

operation of the City and the three operating companies –

Pasadena Center operating Company, Pasadena Community

access Corporation, and rose Bowl operating Company.

additional demographic information and a complete history 

of the City are available at http://www.ci.pasadena.ca.us/.
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July 1, 2014 

Honorable Mayor and City CounCil MeMbers:

it is my pleasure to present the fiscal year (fy) 2015 adopted

Budget for the City of Pasadena. this budget, adopted by the City

Council on June 16, 2014, represents the City’s financial plan for the

coming fiscal year, July 1, 2014 to June 30, 2015, and was carefully

developed to further the City’s important mission of delivering 

exemplary municipal services to our entire community that is 

consistent with the City’s history, culture and unique character.

While the budget document includes hundreds of pages full of facts

and numbers, it is important to remember that the budget is really

about how the City, as an organization, serves our residents, 

businesses and visitors. the budget defines how we operate as a

city and sets our investment priorities based on the City Council’s

goals and objectives, but it is also the detailed financial story of the

customer service we provide to our 140,000 residents, our schools,

the thousands of businesses operating here and the millions of 

people who visit Pasadena. 

the budget also provides the means to fund the ongoing 

maintenance and improvements to the City’s infrastructure, including

our streets, bridges, utilities and parks, plus providing the tools, 

training and equipment needed by our employees.

in short, the sum total of the budget is more than just a compilation

of “bottom line” numbers. it is the foundation upon which we annually 

establish our connection to the public. it is the single most important 

document produced by the City and, as you read through the 

budget, i am sure you will agree that Pasadena is a truly outstanding

organization and one of the finest cities in the country.

Pasadena benefits from its international reputation as a beautiful, 

innovative and creative destination city. in many ways, Pasadena is 

the model city that others try to emulate. as an organization and as a

community, we cannot take for granted that great cities like Pasadena

don’t just happen. they are fashioned through the leadership of their 

elected officials, the hard work and dedication of their employees

and the active engagement of an informed community.

the budget also should be viewed as a forward-looking document

that shows how future investments in the City are being made

through the completion of work such as our general Plan and

updates to our specific Plans.

overall, this budget continues our focus on ensuring the City 

operates in an efficient and effective manner with a balanced plan 

as we define future municipal endeavors and governance based on

Pasadena’s storied history and past achievements.

Fy 2015 adoPted budGet suMMary

the fy 2015 adopted Budget totals $675.2 million. this figure

includes an operating budget of $540.7 million, capital appropriations

of $72.3 million and appropriations of $62.2 million for the City’s three

operating companies—rose Bowl operating Company, Pasadena

Center operating Company and Pasadena Community access

Corporation.  also included in the budget are general fund 

appropriations of $209.5 million and estimated general fund 

revenue of $209.6 million.

the fy 2015 adopted Budget reflects a slight decrease from the 

previous year’s adopted budget while also showing modest 

increases in funding for technology, direct service delivery, planning,

employee safety and training and continued investment in

Pasadena’s municipal infrastructure.

modest revenue growth allows for a few funding enhancements in the

budget, however, there are limited discretionary opportunities to enhance

City programs and services. although City departments continue to 

identify and track millions of dollars in funding requests to meet the needs

of our community, available funds continue to fall far short of the need.

a comparative summary of appropriations and full time equivalent

(ftes) positions is shown on the following tables.

section 1 - Page 2
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full-time equivalent Positions fy 2013 fy 2014 fy 2015
actual adopted adopted

all funds 2,225 2,145 2,171

general fund 949 937 945

total appropriations fy 2013 fy 2014 fy 2015

(including affiliated agencies and CiP) actual adopted adopted

all funds $784.0 million $677.5 million $675.2 million

general fund $206.1 million $202.7 million $209.5 million
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fy 2015 oPerating reVenUes By Category

fy 2015 oPerating aPProPriations By Category

Note: Both the revenue and appropriations charts include inter-fund transfers totaling $136.8 million. The appropriations chart includes $26.9 million in

capital-related salaries and benefits, most of which are also included in the $72.3 million of CIP appropriations due to current budget system limitations.
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tHe Current eConoMiC CliMate

the national and state economies are expected to continue 

experiencing slow growth that has existed during the past few

years, requiring the City to remain diligent in monitoring its 

revenues and adjusting expense patterns accordingly.

national gross domestic Product (gdP) is anticipated to grow at a

rate of 2.9 percent in 2015 as compared to 2.5 percent in 2014,

according to the los angeles economic development Corporation.

While this growth rate is better than anticipated in prior forecasts,

results from the reductions required by the federal sequestration

will continue to impact local programs such as the Community

development Block grant (CdBg).

the California economy also continues to improve, according to the

state department of finance. California’s unemployment rates are

at pre-recession levels and total private nonfarm employment has

fully recovered, adding more jobs than were lost.  the state’s

adopted fy 2014/15 budget anticipates a $3.0 billion year-end fund

balance which includes a $1.6 billion rainy-day reserve.

Prudent actions such as paying down the state’s “Wall of debt” 

and building up economic reserves are positive steps to improve

the state’s fiscal strength in the coming years. if these plans are

realized, local city and county jurisdictions could be spared 

additional state take-away attempts.

funding to replace money previously taken from local jurisdictions

by the state is not anticipated, however, the governor’s budget

proposal does recommend repaying outstanding economic 

development bonds issued in 2004 as a part of the “triple flip” 

program a year early. this will eliminate the very confusing and

complicated “triple flip” calculation and return the full 1 percent

point of sale sales tax revenues to local government.  eliminating

the “triple flip” program could result in a one-time sales tax revenue

windfall to Pasadena of approximately one month of collections at

the time, or about $2.6 million. it is uncertain as to the exact

amount that will be realized and when it would be received.

the local economy also continues to perform well and there are

more signs of renewed economic growth, including increases in

retail sales activity, more tourism and business travel activity, lower

unemployment rates, and a continued upswing in the residential

and commercial real estate markets. 

the California employment development department reports that 

as of march 2014 Pasadena’s unemployment rate was 6.6 percent 

versus 7.6 percent in neighboring glendale, 7.1 percent in Burbank,

8.7 percent in los angeles County, and 8.4 percent for the state of

California.  this is down for Pasadena from 9.5 percent at the peak 

of the recession.

total assessed property valuation for Pasadena in 2013 was

$23.11 billion, up 5.3 percent from the previous year, according to

the los angeles County assessor’s office. the increase is part of

an overall trend for both residential and commercial property in

Pasadena, one of the few regions in southern California where

property values have remained strong and highly desirable even

during the economic recession.

in the coming year, Pasadena anticipates the opening of a new

hotel, a new tesla car showroom in the old Pasadena district,

along with several new high-end gourmet restaurants, fashion

stores, and retail shops.

Commercial investment is showing signs of improvement. there

are five new hotel projects in the planning phase and one under 

construction.  demand for new residential development remains 

strong with approximately 1,700 new units under construction or in

the planning entitlement process. the first new office project in 

several years is under construction in the Playhouse district while

lincoln Properties is proceeding with entitlements for an exciting

new development with more than 1 million square feet of new resi-

dential and commercial space at the Parsons engineering head-

quarters site adjacent to old Pasadena.
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design, high-tech and innovation companies along with academic

institutions are continuing to thrive under the new innovate Pasadena

initiative.  Pasadena’s innovative ecosystem is already home to more

than 100 technology, design and start-up companies that are helping

to change the way the people of the world live, work, connect and

play together.

FisCal year 2015 adoPted budGet oVerVieW

the fy 2015 adopted Budget was developed based on the City

Council strategic Plan goals.  all department performance measures

and City activities are tied to one or more of these goals:

• maintain fiscal responsibility and stability

• improve, maintain, and enhance public facilities and infrastructure

• increase conservation and sustainability

• improve mobility and accessibility throughout the city

• support and promote the local economy

• ensure public safety

this budget continues the practice of conservative revenue 

estimates, especially in the general fund. overall, the budget 

anticipates modest increases in most revenues.

the City anticipates key tax revenues—including property tax, sales

tax, and utility users’ tax—will be approximately 4 percent above the

fy 2014 revised estimates.  the increase in property tax revenue is

partly due to the sunset of sB 481 in december 2014, representing

approximately $1 million to the City.

transient occupancy taxes (tot) charged to visitors by hotels 

continues to show improvement over the prior year due to increased

tourism, business travel and bookings at the Pasadena Convention

Center. the budget anticipates that tot revenues will be 

approximately 7 percent higher than fy 2014 revised estimates.

overall general fund revenues, however, are anticipated to only

increase 2.5 percent over the prior year.

the City also anticipates ending the current fiscal year with positive

general fund net income of approximately $1 million. this is 

approximately $800,000 more than originally anticipated and is due, 

primarily, to a one-time payment of principal and interest for an 

outstanding debt due to the general fund from the Parking fund.

in order to ensure appropriate revenues from various city services

are accurately accounted, a cost recovery policy is being 

prepared for City Council consideration during the fy 2016 budget

hearing process.

general fund expenses are estimated to increase by 2.5 percent

due to increases in contract services and supplies and allocated

charges from internal service departments. 

FisCal driVers

the fy 2015 adopted Budget is influenced by several fiscal 

drivers noted below that will also continue to influence future budget

development. 

• on-going and future increased costs for personnel and pensions.

• slow revenue growth.

• aging infrastructure and maintenance costs.

• Pending and future litigation.

• elimination of redevelopment tools by the state. 

• fallout related to the federal government’s budget reductions.

• replenishing the City’s fiscal reserves.

Personnel Costs

it is anticipated that planned CalPers increases not under the City’s

control could add as much as $8 million in annual pension costs for

Pasadena beginning in fy 2017.

due to collaborative negotiations for pension reform by the City 

and its various bargaining units, however, additional employee 

contributions toward the CalPers retirement plan will help mitigate

some of the City pension expense increases. 
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all of the City’s non-safety employees now contribute 8 percent

toward their CalPers retirement costs, (7.5 percent for Pars 

members). for sworn employees, 95 percent will be paying 

two-thirds (about 66 percent) of the employee retirement contribution

to CalPers beginning in fy 2015 and that contribution will increase 

to their full 9 percent member contribution beginning in fy 2016. 

the remaining sworn employees are currently in labor negotiations

with the City.

even with these reform measures, personnel costs still remain at 

approximately 61.9 percent of operating expenses in the general

fund for fy 2015.  absent our successful, local pension reform,

however, this figure would be significantly higher.

slow General Fund revenue Growth 

excluding one-time sources, revenue growth in the general fund

has averaged only 2.5 percent during the past two years.

Businesses and consumers continue to be cautious about the 

economy. this is reflected in the fact that while sales tax revenues

are up from last year, the dollar amounts are still at fy 2005 levels.

aging infrastructure

the fy 2015- fy 2019 Capital improvement Program (CiP) has 

identified over $643 million of necessary projects without identified 

funding sources.  the longer these projects are delayed, the more

expensive they become. the CiP is discussed in more detail later 

in this letter.

litigation & impact on revenues

Water Fund Transfers

on september 30, 2013, a complaint was filed in los angeles

superior Court against the City of Pasadena regarding routine 

transfers from the Water fund to the general fund already 

authorized by section 1408 of the Charter. the general fund could

sustain a loss of several million dollars per year depending on the

outcome of the litigation.

Claim for Partial Refund of Water Charges to Customers 

Outside City Limits

on march 24, 2014, the City received a claim seeking refunds for

charges collected by the City from water customers who live outside

the City limits. the City intends to deny the claim and vigorously

defend against any litigation that may follow. depending on the 

outcome, the Water fund could be facing a loss of up to $2 million

per year.  

SB 481 Litigation

as much as $40 million in general fund revenue hangs in the 

balance of a pending state Court of appeal ruling brought on as part

of the state’s dissolution of local redevelopment agencies. 

elimination of redevelopment tools

in early 2012, the state legislature eliminated all redevelopment 

agencies created by California’s cities and counties, ending one of

the most effective and important economic development tools 

available to local government. eliminating local jurisdictions’ abilities

to use the redevelopment principles of economic incentives 

combined with tax increment financing has significantly hampered

the economies of California cities and counties and will continue to

do so for the foreseeable future.  

Federal sequestration

although the federal government approved a budget plan, 

sequestration reductions will remain at least through the current 

federal fiscal year. Particularly affected by these reductions will be

our CdBg program, the Build america Bonds (BaB) subsidy and

Home program funding. over the last three years, federal funding

for these programs has been reduced by a net amount of almost

$1.7 million.
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replenishment of the City’s reserves

during the period of fy 2009 through fy 2012 the City used 

approximately $25 million of general fund reserves to help cushion

the impact of the great recession on City service levels. Prudent 

fiscal planning and a commitment in the years leading up to fy 2009

had built up reserves that, absent their availability, would have 

resulted in catastrophic reductions in service levels that would have

significantly reduced Pasadena’s quality of life. 

as the economy improves and funding becomes available, 

replenishment of reserves as a hedge against the next, inevitable,

economic downturn must be a top priority.  Under the assumptions 

of the budget forecast, very modest amounts should be available

through fy 2019 for reserve replenishment in the general fund and

other applicable funds.

unfunded liabilities - other Post-employment benefits

an actuarial study of Pasadena’s other Post-employment Benefits 

relating to retiree health benefit liability was completed in 2014,

reflecting a July 1, 2013 valuation date.

the report determined that Pasadena’s actuarial liability was 

approximately $35.8 million based on a 25-year amortization period.  

the annual required contribution (arC) to address this liability was 

determined to be approximately $2.9 million. Pasadena is currently

using a pay-as-you-go methodology and is only paying about

$580,000 per year toward paying down the unfunded liability. the

current general fund five-year forecast assumes additional annual

payments toward the arC beginning in fy 2016 of $200,000 and

increasing to $1 million in fy 2019. although better than the 

current methodology, this amount still will not totally fund the future

anticipated liability and will need to be revisited.

Fy 2015 CaPital iMProVeMent ProGraM aPProPriations

Protecting, maintaining and replacing the City’s infrastructure such as

roads, bridges, parks, public buildings, utility systems and parking 

facilities is one of the most important aspects of running an efficient,

responsible City.  Pasadena will continue with both major and minor 

infrastructure improvements through the City’s fy 2015 – fy 2019 

CiP.  the CiP is the fiscal blueprint for new construction and major 

maintenance projects designed to protect and preserve Pasadena’s 

outstanding quality of life.
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the current five-year plan includes 226 identified projects with a total 

estimated cost of $901.1 million. additionally, there are 183 identified 

projects totaling $551 million in the future Projects section, bringing 

the total amount of unfunded projects to $643 million. identifying

these projects as part of the program allows staff to pursue funding 

opportunities when, and if, they become available.

for fy 2015, the CiP includes $72.3 million in appropriations for 79 

projects, including 15 new projects. the following graphic illustration

shows fy 2015 appropriations by project category.

in addition to the City Council’s strategic Plan goals previously

noted, the following criteria is also used for developing and 

prioritizing the CiP: 

• safety concerns

• maintenance efforts are no longer satisfactory and maintenance 

costs exceed projected replacement costs

• existing facility or system no longer meets demands

for fy 2015, the CiP includes $72.3 million in appropriations for 79 

projects, including 15 new projects. the following graphic illustration

shows fy 2015 appropriations by project category.

one of the most important categories of capital improvements are

projects related to the City’s water and power utilities. the City’s

Water and Power department (PWP) continues to be proactive in

making infrastructure investments as identified in the electric

distribution system Plan, the energy integrated resources Plan, 

the Water distribution system master Plan and the Water integrated

resources Plan.

these investments not only protect the City’s valuable investment in

its utility infrastructure, but also help to improve water quality, supply,

and reliability for customers as well as well production capacity. the

system improvements also reduce dependency on imported 

purchased water and meet California’s conservation requirements.

in fy 2015, the City anticipates completion of the Well Collector

Pipeline project and continued work on the recycled Water project

and seismic retrofit of reservoirs. 

PWP also will continue to explore projects and negotiate cost-

effective contracts to augment its renewable portfolio standard and

manage its California greenhouse gas (gHg) obligation through

participation in the gHg Cap and trade program.

PWP’s repowering Project will begin in fy 2015 with construction of

a 71 mW combined cycle electric power generating unit to replace

an old steam-powered boiler unit.

the complete fy 2015 – fy 2019 CiP document is posted on the 

City’s website under the Public Works department pages at:  

www.cityofpasadena.net/PublicWorks  

ConClusion: looKinG to tHe Future 

Pasadena has a rich history and a bright future. Under the City

Council’s leadership, Pasadena has achieved remarkable success

and has overcome many of the recent financial challenges that have

stymied other cities and counties across the country.  

over the past five years, the City has successfully faced these

daunting challenges, and, as a result, Pasadena is looked upon as a

national role model for prudent fiscal planning, local pension reform

and sound, well-timed investments in infrastructure that makes it the

envy of other local jurisdictions. our policies and budget planning are

now beginning to show a significant return on our efforts as

Pasadena has been clearly identified and branded as a premier

locale for private sector investment and development; a top travel

and tourism destination and a perfect setting for cultural and artistic

endeavors.

While acknowledging our success is important, it is vital that the City

remains true to the policies, goals and values that have allowed us

to maintain strong fiscal health. the City must also continue to
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address a wide variety of infrastructure-related projects and 

funding issues to protect our valued quality of life.

another positive outcome from the past financial challenges has

been for the City to reinvigorate its emphasis on organizational

efficiency and to recognize the value of our  most important

resource: the men and women who work for the City and make

Pasadena the world-class city that it is.

We are, after all, a customer service organization at all levels,

and, as your City manager, it is very important for me to lead by

example and to help all City employees embrace the ideal that we

are an organization of people serving people.  

this fy 2015 adopted Budget continues to recognize our core 

values and is a testament to the City Council’s vision and 

leadership. the budget is a commitment to our residents, our 

businesses and City employees that we will strive to do the very

best we can with the resources and tools available to us.

in that spirit, the fy 2015 adopted Budget continues our pledge

that the City of Pasadena will continue to be a leader in effective

municipal governance and maintain its outstanding high quality 

of life as a premier city in the United states to live, work, learn,

and enjoy.

respectfully submitted,

michael J. Beck

City manager
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resolUtion no.

a resolUtion of tHe Pasadena City CoUnCil adoPting tHe

oPerating BUdget for fisCal year 2015

WHereas, the City Council of the City of Pasadena has received and reviewed the City manager’s recommendations for the operating Budget

for fiscal year 2015; and 

WHereas, pursuant to section 904, of the City Charter, the City Council desires to adopt the fiscal year 2015 operating Budget 

and to appropriate certain funds therefore; and 

WHereas, pursuant to section 903 of the City Charter, notice of Public Hearing on the proposed fiscal year 2015 operating Budget was 

published in the Pasadena Journal on april 24, 2014 and 

WHereas, a Public Hearing was held by the City Council on may 12, 2014 and continued to each subsequent City Council meeting through

June 9, 2014.

noW, tHerefore, Be it resolVed by the City Council of the City of Pasadena as follows:

seCtion i.  in compliance with section 904 of the Charter of the City of Pasadena, the proposed operating Budget for fiscal year 2015 is

approved and adopted, and the City Clerk is directed to file a certified copy of the approved operating Budget in his office and to forward a 

certified copy thereof to the director of finance.

seCtion ii.  the specific sums of money set forth opposite the names of funds, activities, projects, programs and objects of expenditure, as

shown in the City manager’s recommended operating Budget are appropriated to these funds, activities, projects, programs and objects in

order to carry out the approved fiscal year 2015 operating Budget.

adopted at the regular meeting of the City Council on the 16th day of June, 2014 by the following vote:

ayes: Councilmembers gordo, Kennedy, madison, masuda, mcaustin, tornek, Vice mayor robinson, mayor Bogaard

noes: none

aBsent: none

aBstain: none

9349
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THE ANNUAL BUDGET DOCUMENT 

The Budget Document provides comprehensive budgetary 

information on the City.  Copies of the Budget Document may 

be viewed and printed from the City’s website.  Copies are also 

available in the Office of the City Clerk, and at the Central 

Library and several branch libraries.  Hard copies may be 

purchased from the Finance Department. 

 
The Budget Document is divided into several sections including: 
 

 City Manager's Transmittal Letter - Formally presents the 

City’s annual adopted budget and summarizes total 

budgeted appropriations, revenues and number of full-time 

equivalents (a surrogate measure of authorized staff 

positions).  The Transmittal Letter describes the guiding 

principles that were used to determine budget priorities, 

with special attention given to the City Council's goals.  The 

Transmittal Letter discusses the general economic outlook 

and provides context for the annual budget.  The 

Transmittal Letter highlights the critical issues and 

challenges facing the City as well as any significant year-

over-year changes made to financial policies, 

organizational structure, program delivery and/or 

operations. 

 Operating Budget Summaries - Provides a variety of 

schedules and reports which fully disclose the financial 

plan and staffing details authorized in the fiscal year budget 

as adopted by the City Council. 

 Capital Improvement Program (CIP) Budget - 

Summarizes annual capital appropriations by department 

and project category.  The CIP Budget is submitted to the 

City Council as a separate budget document in order to 

provide more detailed descriptions of city capital 

improvement projects scheduled to take place in the next 

five years.  The 5-year CIP budget consists of projects 

aimed at improving the City’s public infrastructure such as  

streets, transportation issues, street lights, traffic signals, 

parks, public buildings, sewer and storm drains, the Rose 

Bowl, the Pasadena Convention Center, technology, and 

water and power projects.  The CIP may be viewed on the 

web at 

www.ci.pasadena.ca.us/publicworks/Capital_Improvement_Program. 

 Department Budget Sections - Provides information 

about each City department and highlights how the 

department, through various programs and activities, 

promotes City Council's goals.  In addition to providing 

summaries of the department’s authorized appropriations 

and staffing and departmental performance measures, the 

individual department sections include a discussion of the 

department’s mission, provides detail on departmental 

programs and activities, outlines major departmental 

accomplishments achieved in the prior fiscal year, and 

includes a future outlook of department significant issues 

and challenges. 

 Affiliated Agencies Section - Provides information on the 

Successor Agency to the Pasadena Community 

Development Commission (Successor Agency to PCDC), 

Pasadena Center Operating Company (PCOC), Pasadena 

Community Access Corporation (PCAC), and the Rose 

Bowl Operating Company (RBOC) in a manner similar to 

that of the Department Budgets section discussed above. 

Budget-in-Brief 

In addition to this budget document, the City also prepares a 

Budget-in-Brief.  The Budget-in-Brief is a simple, easy to read 

summary of the fiscal year budget that combines elements of 

the Budget Guide and Overview and the City Manager’s 

Transmittal Letter.  The Budget-in-Brief is available for free from 

the Finance Department and may also be viewed on the web at 

www.ci.pasadena.ca.us/finance. 

 

 

 

http://www.ci.pasadena.ca.us/publicworks/Capital_Improvement_Program
http://www.ci.pasadena.ca.us/finance
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THE BUDGET PROCESS 

The budget is a product of many Pasadenans coming together - 

citizens, public officials, non-profit and governmental entities, 

neighborhood associations, business and City staff - to plan for 

Pasadena's future.  The process is designed to provide many 

occasions for the public to gain information and understanding 

about the City's budget and operations, and to provide input 

towards directing how the City should focus its resources.  

 
Beginning in late fall, City departments analyze their 

expenditures, revenue collection, and performance results to 

determine the budgetary needs to meet community demands.  

Departments also consider relevant commission annual reports 

submitted in October, to assess how departmental work plans 

will support those of the commissions. 

 
Also in late fall, the Budget Office reviews and analyzes historic 

performance, current year budget-to-actual expenditures and 

various policy decisions to develop a five-year forecast of the 

City's financial picture.  After discussing this forecast with the 

City Manager, a set of budget instructions is distributed by the 

Budget Office to departments and affiliated agencies.  

 
The budget instructions include the five-year forecast and 

provide information regarding inflation, local economic 

conditions, and revenue assumptions.  The budget instructions 

also provide guidelines to ensure the budgetary 

recommendations developed by departments incorporate 

Pasadena's sound financial practices and strategies. 

 
In late winter, departments and affiliated agencies submit their 

budget requests to the Budget Office for review and analysis. In 

early spring, key staff from each City department meets with the 

City Manager to review the requests, taking into account 

community input and City Council direction.  After a series of 

rigorous discussions, budget proposals are prioritized, refined, 

compiled and integrated into the Recommended Operating 

Budget that is presented to the City Council.  In accordance with 

Article IX, Section 902 of the City Charter, the Recommended 

Operating Budget is presented to City Council no later than the 

third Monday in May.  Copies of the Recommended Budget are 

made available on the City’s website, in the Office of the City 

Clerk, and at the Central Library and several branch libraries.  

 
Subsequent to the submission of the City Manager's 

Recommended Operating Budget, a series of public meetings 

are held at which the City Council reviews the recommended 

budget for each City department and affiliated agency and to 

allow for public input.  The City Council may revise the City 

Manager’s Recommended Budget as it sees fit.  Pursuant to 

Section 904 of the City Charter, the City Council is required to 

adopt the annual fiscal year budget no later than the 30th of 

June. 

 

MEASUREMENT FOCUS AND BASIS OF BUDGETING AND 

ACCOUNTING 

The City of Pasadena's accounting records are maintained in 

full accordance with Generally Accepted Accounting Principles 

(GAAP), as established by the Government Accounting 

Standards Board (GASB).  

 
Governmental (General, Special Revenue, Debt Service and 

Capital Projects) funds and Permanent Trust funds are 

accounted for on a "current financial resources" measurement 

focus.  Accordingly, only current assets and current liabilities are 

included on their balance sheets.  The reported fund balance 

provides an indication of available, spendable resources.  

Operating statements for Governmental fund and Expendable 

Trust funds report increases (revenues) and decreases 

(expenditures) in available spendable resources.  

 
The modified accrual basis of accounting is followed by the 

Governmental and Expendable Trust funds.  Under the modified 

accrual basis of accounting, revenues are susceptible to accrual 

when they become both measurable and available. Available 

means collectible within the current period or soon enough 



C I T Y  O F  P A S A D E N A  
B U D G E T  G U I D E  A N D  O V E R V I E W  

 

Section 2 – Page 4 

 

thereafter to be used to pay liabilities of the current period.  

Expenditures, other than interest on long-term debt, are 

recorded when a current liability is incurred. Liabilities are 

considered current when they are normally expected to be 

liquidated with expendable available financial resources.  

 
The Proprietary (Enterprise and Internal Service) and Fiduciary 

(Pension Trust, Investment Trust, and Private Purpose Trust) 

funds are accounted for on an "economic resources" 

measurement focus. Accordingly, all assets and liabilities are 

included on the balance sheet, and the reported fund equity 

provides an indication of the economic net worth of the fund.  

Operating statements for Proprietary, Nonexpendable Trust, and 

Pension Trust funds report increases (revenues) and decreases 

(expenses) in total economic net worth. 

 
The Proprietary and Fiduciary Trust funds are accounted for 

using the accrual basis of accounting.  Revenues or 

contributions are recognized when they are earned or due and 

expenses or benefits paid are recorded when the related liability 

is incurred.  

 

Fund Structure and Fund Descriptions  

A key function of fund accounting is to segregate resources.  

GAAP requires that governmental fund data be presented 

separately for each individual major governmental fund.  Data 

from all non-major governmental funds is typically aggregated 

into a single “other governmental funds’ column, regardless of 

fund type.  By definition, the General Fund is always considered 

a major fund.  Governmental funds other than the General Fund 

are reported as major funds if they both meet the following 

criteria: 

 

 Ten Percent Criterion – An individual governmental fund 

reports at least 10 percent of any of the following: a) total 

governmental assets, b) total governmental fund liabilities, 

c) total governmental fund revenues, or d) total 

governmental fund expenditures. 

 Five Percent Criterion - An individual governmental fund 

reports at least 5 percent of the aggregated total for both 

governmental funds and enterprise funds of any one of the 

items for which it met the 10 percent criterion. 

 

The City reports the following major governmental funds:  

General Fund – The primary fund of the City is used to account 

for all general revenues of the City not specifically levied or 

collected for other City funds and for expenditures related to the 

rendering of general services by the City.  

Project Management Capital Projects Fund – Used to 

account for all CIP projects, except for those involving the 

utilities, and special assessment districts, where revenues are 

received from grants by other governments, private parties, and 

through transfers from other City funds.  

 

The City reports the following major proprietary funds:  

Light and Power Fund – Used to account for the operations of 

the City’s electric utility; a self-supporting activity that renders 

services on a user charge basis to residents and businesses as 

prescribed by the City Charter.  

 

Additionally, the City reports the following fund types:  

Non-Major Special Revenue Funds – Used to account for the 

proceeds of specific revenue sources that are legally restricted 

to expenditures for specific purposes.  Funds include: Building 

Services, Sewer Construction and Maintenance, Underground 

Utilities, Library Services and Library Special Tax, Gas Tax, 

various Parking Meter funds, Public Safety funds, Community 

Development, Proposition A, Proposition C, and Measure R 

Local Transit funds, and the Public Health.  

Non-Major Proprietary Funds – Used to account for the 

acquisition, operation and maintenance of government facilities 

and services which are entirely self-supported by user charges.  
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Funds include: Water, Old Pasadena Parking, Off Street 

Parking, Refuse Collection and Telecommunications. 

Internal Service Funds – Used to account for computing and 

communication services, building maintenance, fleet 

maintenance and replacement, employee benefits, worker’s 

compensation, general liability, equipment leasing, printing and 

mail services. 

 

BUDGETARY DATA 

The City Council is required to adopt an annual budget by June 

30 of each fiscal year.  The budget is adopted on a basis that 

does not differ materially from GAAP.  

 
An appropriated annual budget is legally adopted for the 

General and Special Revenue governmental funds.  Annual 

appropriated budgets are not adopted for Debt Service funds 

because bond indentures are used as the method for adequate 

budgetary control.  Capital Projects funds do not have annual 

appropriated budgets.  Control over capital projects is 

maintained by a project-length capital improvement budget. This 

project-length budget authorizes total expenditures over the 

duration of a construction project, rather than year by year. 

 
The City maintains budgetary controls to ensure compliance 

with legal provisions embodied in the appropriated budget 

approved by the City Council. The level of budgetary control (the 

level at which expenditures cannot legally exceed the 

appropriated amount) is the department level and within a single 

fund.  The City Manager may authorize transfers of 

appropriations within a department so long as it is within a single 

fund.  Supplemental appropriations during the year must be 

approved by the City Council.  These appropriations, 

representing amendments to the budget during the year may, or 

may not, be significant in relationship to the original budget as 

adopted.  All non-CIP appropriations lapse at fiscal year-end.  

 

 

CITY COUNCIL FINANCIAL POLICIES 

The City has an important responsibility to its citizens to 

carefully account for public funds, manage municipal finances 

wisely and plan for the adequate funding of services desired by 

the public, including the provision and maintenance of public 

facilities.  The following are the primary policies that guide the 

preparation of the City’s annual budget:  

1. Balance annual planned expenditures with estimated 

revenues, other financing sources, and fund balances. 

2. Maintain a diversified and stable revenue base to protect 

the City from short-term fluctuations in any one revenue 

source.  

3. Maintain a long-range fiscal perspective through the use of 

five and/or ten-year financial projections of revenues and 

expenditures for the City's major funds.  

4. Maintain a designated General Fund working capital 

reserve equivalent to 10 percent of the General Fund's 

annual appropriations budget.  

5. Maintain a 100 percent cash reserve to cover short-term 

accounts payable and accrued liability obligations and a 50 

percent cash reserve to cover long-term payable 

obligations in the internal service Benefits Fund and a 70 

percent cash reserve to cover projected claims payable 

obligations in the General Liability Fund and Worker's 

Compensation Fund. 

6. Require that the internal service Computing and 

Communications Fund and Building Maintenance Fund 

maintain working capital reserves equal to 10 percent of 

current year operating appropriations. 

7. Require that the internal service Fleet Maintenance Fund 

maintain a $250,000 cash reserve balance. 

8. Require that the Sewer Construction and Maintenance 

Fund and Library Services Special Revenue Fund maintain 



C I T Y  O F  P A S A D E N A  
B U D G E T  G U I D E  A N D  O V E R V I E W  

 

Section 2 – Page 6 

 

working capital reserves equal to one month current year 

operating appropriations. 

9. Require that the Charter Capital Fund maintain a restricted 

fund balance that will progressively build up and be 

maintained to meet the timing of planned capital projects 

per the CIP. 

10. Require that the Light and Power Fund, Water Fund, and 

Refuse Fund maintain working capital reserves equal to 

two months (one month for Refuse Fund) current year 

operating appropriations. 

 

CITY OF PASADENA APPROPRIATIONS LIMIT  

The voters of California, during a special election in 1979, 

approved Article XIII-B of the California State Constitution.  

Informally known as the "Gann Initiative," Article XIII-B provides 

limits regarding the total amount of appropriations in any fiscal 

year from "the proceeds of taxes."  Every year the City Council 

adopts a resolution establishing an appropriations limit for the 

upcoming fiscal year.  

 
The State Legislature, in 1980 added Section 9710 to the 

Government Code, providing that the governing body of each 

local jurisdiction must establish, by resolution, an appropriations 

limit for the following year.  The appropriation limit for any fiscal 

year is equal to the previous year's limit, adjusted for population 

changes and the changes in the Consumer Price Index (or 

California per capita personal income, if smaller).  The 

necessary statistical information is provided annually by the 

California Department of Finance.  

 
In June 1980 the original Article XIII-B (Proposition 4) was 

modified by the voters by Proposition 111 and SB 88 and the 

changes were incorporated into the FY 1991 and FY 1992 

Appropriations Limits.  Beginning with the FY 1991 

Appropriations Limit, a city may choose annual adjustment 

factors.  The adjustment factors include the growth in the 

California Per Capita income or the growth in the non-residential 

assessed valuation due to construction within the city and the 

population growth within the county or the city.  The revised 

annual adjustment factors were applied to the FY 1987 Limit 

and each year in between in order to calculate the current year's 

Limit.  However, the Limits for FY 1987 through FY 1990 were 

not affected.  

 
The following compares the difference between Pasadena's FY 

2015 Appropriations Limit and the estimated proceeds of taxes 

in the budget.  It reflects a significant gap of $133,707,577.  The 

City remains well below its Appropriations Limit for FY 2015.  

 

Historical Appropriations Limits 

 

 

Fiscal 

Year

Appropriations 

Limit

Subject

to Limit Difference

1985 $65,020,495 $43,196,296 $21,824,199 

1986 $68,301,563 $53,470,470 $14,831,093 

1987 $70,843,390 $55,679,640 $15,163,750 

1988 $73,578,220 $59,965,780 $13,612,440 

1989 $77,060,368 $66,380,958 $10,679,410 

1990 $81,275,570 $72,945,181 $8,330,389 

1991 $85,850,359 $82,233,655 $3,616,704 

1992 $93,317,870 $69,278,817 $24,039,053 

1993 $94,102,173 $64,067,098 $30,035,075 

1994 $97,618,703 $66,009,628 $31,609,075 

1995 $99,049,134 $74,304,591 $24,744,543 

1996 $104,253,247 $75,295,962 $28,957,285 

1997 $109,678,395 $78,010,781 $31,667,614 

1998 $116,246,861 $80,982,870 $35,263,991 

1999 $122,753,994 $80,134,281 $42,619,713 

2000 $130,598,752 $84,718,785 $45,879,967 

2001 $139,408,846 $85,271,249 $54,137,597 

2002 $152,805,774 $90,033,057 $62,772,717 

2003 $154,636,769 $94,888,244 $59,748,525 

2004 $162,179,921 $90,949,091 $71,230,830 

2005 $169,827,664 $93,724,986 $76,102,678 

2006 $181,370,504 $94,669,628 $86,700,876 

2007 $190,023,488 $111,536,112 $78,487,376 

2008 $199,851,168 $127,310,326 $72,540,842 

2009 $210,800,826 $117,933,455 $92,867,371 

2010 $216,264,931 $123,252,650 $93,012,281 

2011 $213,490,758 $114,683,690 $98,807,068 

2012 $222,285,311 $117,176,170 $105,109,141 

2013 $231,420,123 $83,405,253 $148,014,870 

2014 $244,480,005 $104,201,051 $140,278,954 

2015 $245,273,577 $111,566,000 $133,707,577 
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Appropriations Setting Limit Methodology for FY 2015 

 

 
 

FY 2014 Appropriations Limit $244,480,005 

Percent Change in Per Capita Personal Income -0.23%

Percent Change in City Population January 2013 to January 2014 0.55%

FY 2015 Appropriations Limit Adjustment Factor (-.23% + 0.55%) 0.32%

FY 2015 Appropriations Limit $245,273,577 

FY 2015 Appropriations Subject to Limit $111,566,000 

Difference $133,707,577 
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REVENUES 

The City has a broad revenue base. Similar to expenses, 
revenues dedicated to a specific service or activity are 
segregated in unique financial funds and are used to support the 
expenses incurred in those funds.  The General Fund includes 

  I
major tax revenues, including, but not limited to, property tax, 
sales and use tax  
Typically, the forecast for these tax-based revenues is based 
primarily on prior year trends.  Unfortunately, 
revenues were significantly impacted by the 2008 recession.  
While revenues are returning to pre-recession levels, using a 
trend forecasting methodology is less reliable in projecting future 
performance.  As a result, staff has taken a conservative 
approach in estimating all FY 2015 revenues, especially 
discretionary tax-related revenues. The revenue assumptions 
used in the FY 2015 Adopted Budget are consistent with the 
assumptions used in General Fund 5-Year Financial 
Plan.  Other revenues sources, such as those related to fees,  
permits, and penalties tend to grow consistent with inflation.  For 
these revenues the City has estimated a growth rate of 0.54  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

percent.  This inflation rate is equal to the change in the 
Consumer Price Index (CPI) for all urban consumers in the Los 
Angeles-Riverside-Orange County region for the 12-month 
period ending February 2014. 
 
FY 2015 GENERAL FUND REVENUE BY CATEGORY 

sources are property tax, sales tax, 

annual General Fund revenues. 
 
Property Tax 
Property tax is the General Fun
tax is imposed on real property (land and permanently attached 
improvements, such as buildings) and tangible personal 
property (such as airplanes) located within the City. A total tax of 
1 percent is levied on the assessed value of property as 
determined by the Los Angeles County Assessor. The City 
receives approximately 21 percent of the 1 percent levy on the 
assessed value. Property tax revenue for FY 2015 is projected 
at $44.1 million. 
 

PRINCIPAL PROPERTY TAXPAYERS 

 
  

Primary
Land Use

2013 Assessed
Value

% of Total City
Assessed Valuation

PPF Office 100 W Walnut Street Office Building $319.9 million 1.47%
Kaiser Foundation Health Plan Office Building $218.3 million 1.00%
Paseo Colorado Holdings, LLC Shopping Center $196.0 million 0.90%
Pacific Huntington Hotel Corporation Hotel $148.6 million 0.68%
Marangi, Leonard M. Office Building $126.6 million 0.58%
Equity Office Properties Trust Office Building $122.8 million 0.56%
Tishman Speyer Archstone Smith Apartments $119.4 million 0.55%
SSR Paseo Colorado LLC Apartments $112.6 million 0.52%
TC Trio Apartments LLC Apartments $111.9 Million 0.51%
Wells Reit Inc Office Building $104.2 million 0.48%

Total Principal Property Taxpayers 
Gross Assessed Value $1,580.3 million 7.25%

Total City Assessed Value $21,803.7 million

Source: Los Angeles County 
Assessor Data, MuniServices, LLC.

PASADENA’S PRINCIPAL PROPERTY TAXPAYERS
                                                                                                                                                                               % of Total City
                                                                                                                                            2013 Assessed    Taxable Assessed

Property Owner                                                                               Primary Land Use                                        Value                       Valuation
                                                                                                                                                                                         
PPf office 100 W Walnut street                                                             office Building                          $319.9 million                            1.47%

Kaiser foundation Health Plan                                                                office Building                          $218.3 million                            1.00%

Paseo Colorado Holdings, LLC                                                           shopping Center                          $196.0 million                            0.90%

Pacific Huntington Hotel Corporation                                                                     Hotel                          $148.6 million                            0.68%

Marangi, Leonard M.                                                                               office Building                          $126.6 million                            0.58%

equity office Properties trust                                                                  office Building                          $122.8 million                            0.56%

tishman speyer archstone smith                                                                apartments                           $119.4 million                            0.55%

ssR Paseo Colorado LLC                                                                           apartments                           $112.6 million                            0.52%

tC trio apartments LLC                                                                               apartments                           $111.9 Million                            0.51%

Wells Reit inc                                                                                          office Building                          $104.2 million                            0.48%

total Principal Property taxpayers/                                                                                                         $1,580.3 million                            7.25%

Gross assessed value                                                                                                                                                     

total City assessed value                                                                                                                                        $21,803.7 million
                                                                                                                                        
source: Los angeles County assessor data, Muniservices, LLC.
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REVENUES 

The City has a broad revenue base. Similar to expenses, 
revenues dedicated to a specific service or activity are 
segregated in unique financial funds and are used to support the 
expenses incurred in those funds.  The General Fund includes 

  I
major tax revenues, including, but not limited to, property tax, 
sales and use tax  
Typically, the forecast for these tax-based revenues is based 
primarily on prior year trends.  Unfortunately, 
revenues were significantly impacted by the 2008 recession.  
While revenues are returning to pre-recession levels, using a 
trend forecasting methodology is less reliable in projecting future 
performance.  As a result, staff has taken a conservative 
approach in estimating all FY 2015 revenues, especially 
discretionary tax-related revenues. The revenue assumptions 
used in the FY 2015 Adopted Budget are consistent with the 
assumptions used in General Fund 5-Year Financial 
Plan.  Other revenues sources, such as those related to fees,  
permits, and penalties tend to grow consistent with inflation.  For 
these revenues the City has estimated a growth rate of 0.54  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

percent.  This inflation rate is equal to the change in the 
Consumer Price Index (CPI) for all urban consumers in the Los 
Angeles-Riverside-Orange County region for the 12-month 
period ending February 2014. 
 
FY 2015 GENERAL FUND REVENUE BY CATEGORY 

sources are property tax, sales tax, 

annual General Fund revenues. 
 
Property Tax 
Property tax is the General Fun
tax is imposed on real property (land and permanently attached 
improvements, such as buildings) and tangible personal 
property (such as airplanes) located within the City. A total tax of 
1 percent is levied on the assessed value of property as 
determined by the Los Angeles County Assessor. The City 
receives approximately 21 percent of the 1 percent levy on the 
assessed value. Property tax revenue for FY 2015 is projected 
at $44.1 million. 
 

PRINCIPAL PROPERTY TAXPAYERS 

 
  

Primary
Land Use

2013 Assessed
Value

% of Total City
Assessed Valuation

PPF Office 100 W Walnut Street Office Building $319.9 million 1.47%
Kaiser Foundation Health Plan Office Building $218.3 million 1.00%
Paseo Colorado Holdings, LLC Shopping Center $196.0 million 0.90%
Pacific Huntington Hotel Corporation Hotel $148.6 million 0.68%
Marangi, Leonard M. Office Building $126.6 million 0.58%
Equity Office Properties Trust Office Building $122.8 million 0.56%
Tishman Speyer Archstone Smith Apartments $119.4 million 0.55%
SSR Paseo Colorado LLC Apartments $112.6 million 0.52%
TC Trio Apartments LLC Apartments $111.9 Million 0.51%
Wells Reit Inc Office Building $104.2 million 0.48%

Total Principal Property Taxpayers 
Gross Assessed Value $1,580.3 million 7.25%

Total City Assessed Value $21,803.7 million

Source: Los Angeles County 
Assessor Data, MuniServices, LLC.
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Retail Sales and Use Tax 
Sales and use tax is collected by the State Board of 
Equalization from local retailers selling tangible personal 
property or from the users of tangible personal property 
purchased from retailers outside of the State of California.  
Sales tax is measured by gross receipts from retail sales.  The 
use tax is measured by the sale price of tangible personal 
property.  Traditionally, California cities receive 1 percent of the 
total sales tax rate (currently 9.00 percent) collected within its 
jurisdiction.  As a result of actions taken by the State 

beginning in FY 2005 the City rate was reduced to ¾ of 1 
percent.  The remaining ¼ of 1 percent is now allocated to the 
City from property tax, but is still accounted for as revenue from 
retail sales and use tax.  For FY 2015 sales and use tax 
revenue is projected to be $33.1 million. 
 

 
Utility u tax (UUT) is imposed by the City on the use of 
cable television, telephone services, and consumption of natural 
gas, electricity, and water.  The current UUT rates are as 
follows: 

 

not significantly impacted as a result of the 2008 recession.  For 
FY 2015 UUT revenues is projected to be $30.6 million. 
 
Internal Revenue Sources 
In addition to revenues generated through external sources, 
many City funds, and the General Fund in particular, receive 

 revenues are 
intended to reimburse a fund for the cost of providing either a 
direct service to another fund(s) or reflect the fair share 
allocation of the cost of central services budgeted in one fund 
but provided to all funds. 

TOP 25 SALES AND USE TAX PRODUCERS  
(In alphabetical order) 

 
An example of a direct charge would be the Refuse Fund paying 
for a mechanic in the Fleet Maintenance and Replacement Fund 
who is budgeted in that fund, but responsible for maintaining 
and repairing refuse vehicles. 

central service costs.  The Payroll Office is budgeted in the 
General Fund. However, the cost of this operation is allocated 
out 
employees in each respective fund.  From time to time the City 
undertakes a Cost Allocation Plan (CAP) study to determine the 
cost of providing various central services (e.g. human services, 
payroll, purchasing, budget, etc.) and develop a methodology for 
ensuring a fair allocation of those expenses to all City funds.  

Cable Television 9.40%
Telephone, cellular, or mobile communications 8.28%
Natural Gas 7.90%
Electricity 7.67%
Water 7.67%

Business Type
Apple Stores Office Equipment
Arco AM/PM Mini Marts Service Station
Audi/Bentley Leasing Auto Leasing
Avon Products Chemical Products
Bed, Bath, and Beyond Department Store
Best Buy Stores Office Equipment
California Institute of Technology Government
Enterprise Rent-A-Car Auto Rental
Ganahl Lumber Hardware Store
Honda of Pasadena Auto Dealer New/Used
Langham Huntington Hotel Hotel

Department Store
Nordstrom Rack Department Store
Pacific Sales Appliance Store
Ross Stores Department Store
Rusnak Jaguar Auto Dealer New/Used
Sears Roebuck and Company Department Store
Symes Cadillac Auto Dealer New/Used
Symes Toyota Auto Dealer New/Used
Target Stores Department Store
Thorson Motor Company Auto Dealer New/Used
Tiffany and Company Retail Jewerly Store
Trans Ocean Motors Volkswagen Auto Dealer New/Used
Vons Grocery Company Retail Food Store
Whole Foods Market Retail Food Store

Source: MuniServices, LLC

TOP 25 SALES AND USE TAX PRODUCERS 

(in alphabetical order)

BUSINESS                                                                                        TYPE

apple stores                                                                                office equipment

arco aM/PM Mini Marts                                                                  service station

audi/Bentley Leasing                                                                         auto Leasing

avon Products                                                                          Chemical Products

Bed, Bath, and Beyond                                                               department store

Best Buy stores                                                                           office equipment

California institute of technology                                                        Government

enterprise Rent-a-Car                                                                          auto Rental

Ganahl Lumber                                                                              Hardware store

Honda of Pasadena                                                            auto dealer new/used

Langham Huntington Hotel                                                                             Hotel

Macy’s department stores                                                         department store

nordstrom Rack                                                                         department store

Pacific sales                                                                                  appliance store

Ross stores                                                                                department store

Rusnak Jaguar                                                                   auto dealer new/used

sears Roebuck and Company                                                    department store

symes Cadillac                                                                   auto dealer new/used

symes toyota                                                                     auto dealer new/used

target stores                                                                              department store

thorson Motor Company                                                    auto dealer new/used

tiffany and Company Retail                                                              Jewerly store

trans ocean Motors volkswagen                                      auto dealer new/used

vons Grocery Company                                                              Retail food store

Whole foods Market                                                                   Retail food store
source: Muniservices, LLC
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central service costs.  The Payroll Office is budgeted in the 
General Fund. However, the cost of this operation is allocated 
out 
employees in each respective fund.  From time to time the City 
undertakes a Cost Allocation Plan (CAP) study to determine the 
cost of providing various central services (e.g. human services, 
payroll, purchasing, budget, etc.) and develop a methodology for 
ensuring a fair allocation of those expenses to all City funds.  
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Note: These appropriations charts include inter-fund transfers totaling $136.8 million.  The appropriations charts also include $26.9 million in 

capital-related salaries and benefits most of which are also included in the $72.3 million of CIP appropriations due to current budget system limitations.
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CITY INVESTMENTS 

The City seeks to efficiently manage its cash and liquid assets 

to make sure the assets are not idle, and earn investment 

income to enhance the economic position of the City.  The 

manner in which the City invests must comply with the law, and 

must ensure sufficient readiness of cash to meet current 

obligations. 

 
The City's responsibility for acting in the public good also means 

that some of its goals, and the investment policies and practices 

it employs to achieve those goals, are sometimes different than 

those employed by private sector businesses.  The City has 

carefully developed its investment goals and policies, having 

reviewed: the goals and policies of other local governments; 

sample policies provided by the Government Finance Officers 

Associations and the California Municipal Treasurers' 

Association; and all relevant local, State, and Federal tax laws. 

 

City Goals and Practices 

The City invests in full compliance with all governing laws and 

its own investment policy adopted by the City Council (copies 

available from the City Treasurer).  It ensures that all 

investments are safe by preserving the principal of the 

investment.  It seeks to maximize the amount of cash on hand, 

which is invested, but only after assuring adequate liquidity 

(accessible cash or other readily marketable assets), which 

allows the City to properly satisfy its short-term liabilities when 

they are due.  Furthermore, the City seeks to maximize 

investment yield (the potential dollar earnings an investment 

provides) within full compliance to laws, and in accordance with 

the "prudent person rule" which provides that all investments are 

administered with the care, skill, prudence, and diligence under 

the prevailing circumstances that a prudent person acting in a 

like capacity and familiar with such matters would use. 

 
The City's goal is to protect its assets and meet all of its 

numerous obligations. Only surplus cash and idle debt proceeds 

from bonds issued to complete a public interest project are 

invested. All moneys are invested safely and placed in 

investments which have a stated maturity date and maturity 

amount. The City always purchases securities with a maturity of 

five years or less, unless specifically authorized by the City 

Council.  When investing funds for specific purposes or bond 

issues, the funds are invested separately so as to meet the 

specific investment objective and conditions imposed. 

 
Unlike private sector businesses, the City does not leverage any 

securities in its portfolio, despite having the legal authority to do 

so with some securities. The City has no investments in 

Reverse Repurchase Agreements that expose the portfolio to 

market risk. 

 
The City has no authority to invest in derivative products such 

as interest rate swaps, futures, or options. The City does not 

invest in inverse floaters, range notes, interest only strips that 

are derived from a pool of mortgages, or any security that could 

result in zero interest accrual if held to maturity. 

 
The City audits its portfolio's compliance with State Government 

Code and the City Investment Policy, and has charged its 

external auditor (a Certified Public Accounting firm) with 

annually reviewing the portfolio for compliance with the City's 

Investment Policy. 

 

Total Funds under Management as of June 30, 2014 

(unaudited numbers subject to change): 

Pooled Investment Portfolio  $322,281,962 

Capital Endowment Portfolio $2,424,832 

Power Reserve Portfolio $67,193,320 

Special Funds $87,378,869 

Investments Held by Trustee $67,334,376 

Total Funds Under Management $546,613,359 

 

A Look at the City's Investment Portfolios 

The charts on the following page illustrate how the City invests 

surplus fund moneys in its pooled investment and Power 
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Reserve Fund portfolios. The information provided is as of June 

30, 2014. The amount of total excess funds held by the City 

changes daily based upon City revenue deposits, purchase 

orders, expenditures and other obligations which affect current 

liabilities and the liquidity needs of the City, and the timing of the 

maturity of held securities. 

 

CITY DEBT 

When the City of Pasadena initiates a long-term capital project, 

it carefully considers whether to make this investment by 

expending current revenues or by borrowing.  Using current 

revenues conserves debt capacity for harder times when 

borrowing may be necessary.  However, if current revenues are 

used to fund large, long-term projects, funding for current 

services may be impacted.  It is often equitable to spread the 

cost of a project over time, thereby sharing the cost burden for 

the project with both current and future taxpayers who will 

benefit from the project. For such long-term investments, 

borrowing is the most appropriate means for the City to maintain 

its assets and build for the future. 

 
Examples of projects which are of long-term public interest and 

which enhance the community's quality of life include: 

 

 Creating or purchasing and maintaining the City's streets, 

parks, and public buildings; 

 Developing City-owned properties with projects which 

provide public good and generate revenue; 

 Funding asset acquisition for utilities, enterprises and 

affiliated agencies; and, 

 Financing redevelopment and commercial revitalization. 

 

Prior to borrowing, the City also considers the availability of 

capital project funding from other sources such as federal aid 

and public/private partnerships. Other governmental entities 

may be encouraged to share the burden of creating a public 

good when its impact extends beyond the City's boundaries. It is 

the City's policy to issue bonds only after identifying revenue 

sources to service the debt of the bonds. 

 
Additional factors that influence City borrowing include the 

amount of outstanding debt, the opportunity cost of borrowing, 

and the cost of borrowing in the credit markets. Part of the City's 

strategy in managing its debt is to ensure that the size of the 

City's outstanding debt is reasonable and enhances the City's 

ability to issue bonds at a favorable rate. 

 
Pasadena's bond rating reflects a strong financial management, 

healthy fund balances, stable revenues and predictable 

budgets.  The City's underlying rating (Go Rating) is AAA by 

Standard and Poor's and AA+ by Fitch. 

 
The current level of outstanding debt is well below that which is 

allowed by law. The City Charter, in Section 910, establishes a 

legal debt limit.  In total, this limit cannot exceed 15 percent of 

the assessed value of all real and personal property (homes, 

businesses, land, etc.) subject to taxation for municipal 

purposes. 

POOLED INVESTMENT PORTFOLIO:  $322.3 million 
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POWER RESERVE PORTFOLIO: $67.1 million 

 
Types of City Debt 

The City utilizes various types of debt instruments, including 

those described below, to finance its long-term projects. 

 
Bonds have been issued by the City for its general 

governmental capital projects, for the Water and Power utilities, 

the City’s former redevelopment agency, Pasadena Community 

Development Commission (PCDC), Pasadena Center Operating 

Company (PCOC), and the Rose Bowl Operating Company 

(RBOC).  Agencies affiliated with the City, including the Civic 

Center West Special Tax District have also issued bonds. The 

following chart shows outstanding debt for the general 

government, PCDC and self-supporting (Proprietary) funds such 

as the Light and Power Fund, the Water Fund, and the Refuse 

Fund, and the internal services funds as of June 30, 2014. 

 

Current Outstanding Debt by Category 

 Utility Revenue Bonds - Bonds issued by the City's Water 

and Power enterprises.  The Utilities do not have taxing 

authority but can instead pay bond debt with restricted 

revenues and user fees generated. 

 Certificates of Participation and Lease Revenue Bonds 

- The most frequently used form of City-issued debt, the 

Certificates of Participation offer the investor an opportunity 

to participate in the future income stream of a City property 

or asset, which is being built or renovated.  Certificate 

proceeds from issuance are used to build the project, and 

leases generated from the project provide for the debt 

payments. General governmental units and self-supporting 

units, like the Old Pasadena Parking Fund, issue this kind 

of bond. 

 Tax Allocation Bonds (TABS) (Bonds issued by PCDC) - 

TABS are repaid by property tax increment revenues, 

which are additional tax earnings from appreciating value 

of properties in redevelopment areas.  The former PCDC 

used this financing to develop and/ or renovate commercial 

and low to moderate-income residential projects that 

helped revitalize the community and create jobs.  As of 

February 1, 2012, all Redevelopment Agencies in 

California have been dissolved by State Bill ABX126. All 

debt service on outstanding tabs will be serviced by the 

State as enforceable obligations. 

 

CURRENT OUTSTANDING DEBT BY CATEGORY 

In August 1999, August 2004, and March 2012 the City issued 

pension obligation bonds to meet the unfunded liability of the 

City's Fire and Police Retirement System (FPRS).  The City 

issued one special tax bond in 1993 for the Civic Center West 

project, secured by special tax assessments.  The special tax 

bond (CFD #1) was refunded in 1997. The City’s debt portfolio 

also includes a Section 108 HUD loan, secured by Community 

Development Block Grant entitlements. 

 

In addition to bonds, the City's debt portfolio includes a Capital 

Lease Obligation and Notes Payable.  A Capital Lease 

Obligation is a leased asset for which title will be gained at the 

end of the lease period. Only long-term notes payables are 

listed here. 

 

Joint Ventures 

As mentioned above, when a project serves the public interest 

beyond Pasadena's boundaries, the City seeks out joint venture 

arrangements where other governmental bodies share the 
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burden of debt needed. Joint ventures have been used to fund, 

and are shared with: 

 Developing power resources with Palo Verde, a 3,810 

megawatt nuclear fuel generation plant in Arizona which 

has been generating power since 1986 - Southern 

California Public Power Authority (SCPPA), a consortium 

of several Southern California cities and the Imperial 

Irrigation District; 

 Developing power resources with the coal-fired 

Intermountain Power Project near Delta, Utah, a 1900 

megawatt generation plant of which 106 megawatts are 

reserved for the City's use. 

Joint ventures are funded through revenues generated from the 

project; the City is only contingently liable for a portion of 

potential liability due to lack of future revenue streams. 

Innovations in power-generation technology have greatly 

decreased the revenues realized from generations of electrical 

power. The Utility continually reviews its contingent liability 

relative to the projected revenue stream from its Delta, Utah 

power generation joint venture. 
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Outstanding Bonded Debt Service Requirements

 

 

Issue Date Description

Average 

Interest Rate

Final 

Maturity 

Date

Total Outstanding 

Principal as of

June 30, 2014*

FY2015

Prncipal

FY 2015

Interest

FY 2015

Total

7/29/1999 Taxable Pension Funding Bonds 6.77% 2022 $52,790,000 $1,585,000 $3,868,715 $5,453,715

8/5/2004 Taxable Pension Obligation Bonds - Series 2004 Variable 2015 $23,690,852 $23,690,852 $132,669 $23,823,521

3/29/2012 Taxable Pension Obligation Bonds - Series 2012 1.76% 2041 $47,440,000 $47,440,000 $833,521 $48,273,521

1/1/1994 Certificates of Participation (Refunding and Capital Projects) 5.35% 2014 $0 $0 $0 $0

3/15/1999 PFA Lease Financing Marriott Parking Structure 4.95% 2019 $986,804 $159,999 $47,542 $207,541

12/27/2000 PFA Lease Financing-965 N. Fair Oaks Avenue 4.55% 2020 $1,391,721 $234,229 $0 $234,229

8/23/2006 2006 Conference Center COPS Series A CABs** 4.49% 2023 $39,950,000 $2,850,000 $1,793,755 $4,643,755

4/15/2008 2008 Certificates of Participation Series A (Conference Center) 3.54% 2035 $134,720,000 $0 $4,763,699 $4,763,699

5/15/2008 Refunding Certificates of Participation Series 2008B 4.50% 2019 $15,055,000 $2,235,000 $755,600 $2,990,600

7/16/2008 Certificates of Participation 2008C Series (Refunding 2003 Variable Rate 

Demand COP-City Hall & Park Improvements)

2.90% 2038 $62,020,000 $1,565,000 $2,948,565 $4,513,565

6/1/2000 Tax Allocation Refunding Revenue Bonds (Orange Grove) 6.49% 2014 $0 $0 $0 $0

6/1/2000 Tax Allocation Refunding Revenue Bonds (Villa Parke) 6.49% 2014 $0 $0 $0 $0

6/1/2006 Tax Allocation Revenue Bonds (Fair Oaks) 4.68% 2022 $1,520,000 $160,000 $68,325 $228,325

6/1/2006 Tax Allocation Revenue Bonds (Villa Parke) 4.50% 2014 $0 $0 $0 $0

6/1/2006 Tax Allocation Revenue Bonds (Lake/Washington) 4.57% 2018 $335,000 $75,000 $13,783 $88,783

6/1/2006 Tax Allocation Revenue Bonds (Housing) 4.25% 2015 $275,000 $275,000 $5,913 $280,913

7/1/1993 Certificates of Participation (Old Pasadena Parking Facilities) 4.00% 2018 $7,640,000 $1,735,000 $477,500 $2,212,500

2/1/2006 Variable Rate Demand Lease Revenue Bonds (Rose Bowl and 

Improvement Projects

Variable 2024 $6,180,000 $540,000 $54,134 $594,134

9/17/2008 Paseo Colorado Taxable Revenue Refunding Bonds, Series 2008 

(Refunding 2000 Paseo Colorado Taxable Revenue Bonds)**

Variable 2038 $25,900,000 $600,000 $292,670 $892,670

11/18/2010 PPFA Lease Revenue Bonds(Rose Bowl Renovation Project) Series A-

(Tax-Exempt)

5.00% 2043 $38,100,428 $0 $1,259,200 $1,259,200

11/18/2010 PPFA Lease Revenue Bonds(Rose Bowl Renovation Project) Series B-

(Taxable-Build America Bonds)

6.92% 2043 $106,660,000 $0 $6,393,641 $6,393,641

11/18/2010 PPFA Lease Revenue Bonds(Rose Bowl Renovation Project) Series C-

(Taxable Bonds)

7.15% 2020 $5,005,000 $280,000 $214,041 $494,041

11/18/2010 PPFA Lease Revenue Bonds(Rose Bowl Renovation Project) Series D-

(Taxable-Recovery Zone Economic Development Bonds)

4.92% 2043 $7,400,000 $0 $311,632 $311,632

1/15/2013 City of Pasadena Tax-Exempt Variable Rate Revenue Bonds (Rose 

Bowl Renovation Project) 2013 A Series**

Variable 2043 $34,900,000 $0 $312,704 $312,704

1/15/2013 City of Pasadena Taxable Variable Rate Revenue Bonds (Rose Bowl 

Renovation Project) 2013 B Series**

Variable 2028 $18,030,000 $1,045,000 $332,670 $1,377,670

8/24/1998 Electric Revenue Bonds 3.77% 2025 $0 $0 $0 $0

7/15/2002 Electric Revenue Bonds 4.00% -5.00% 2022 $0 $0 $0 $0

5/1/2007 Water Revenue Bonds 4.00% 2036 $18,435,000 $520,000 $806,794 $1,326,794

1/28/2008 Electric Revenue Bonds 4.18% 2037 $51,400,000 $1,365,000 $2,258,079 $3,623,079

11/24/2009 Electric Revenue Bonds 4.00% -5.00% 2024 $31,785,000 $3,035,000 $1,298,500 $4,333,500

7/19/2010 Electric Revenue Refunding Bonds 4.00% 2021 $31,590,000 $4,070,000 $1,082,750 $5,152,750

9/25/2012 Electric Revenue Refunding Bonds 4.00% 2022 $7,475,000 $480,000 $269,000 $749,000

12/13/2010 Water Revenue Bonds(Series A-Taxable Build America Bonds) 6.0% -7.30% 2040 $25,425,000 $0 $1,215,580 $1,215,580

12/13/2010 Water Revenue Bonds(Series B-Tax-Exempt Bonds) 3% -5% 2020 $3,990,000 $605,000 $150,938 $755,938

12/20/2011 Water Revenue Refunding Bonds 3% -5% 2033 $27,760,000 $2,060,000 $1,171,080 $3,231,080

12/3/2013 Electric Revenue Refunding Bonds 4.25-5% 2043 $80,485,000 $0 $3,806,875 $3,806,875

Total Debt Service $908,334,805 $96,605,080 $36,939,874 $133,544,954

*Unaudited Balances

**Variable rate interst are based on 6/30/14 interest rates
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C  I  T  Y    O  F    P  A  S  A  D  E  N  A

S  T  A  T  E  M  E  N  T    O  F    A  P  P  R  O  P  R  I  A  T  I  O  N  S    B  Y    D  E  P  A  R  T  M  E  N  T

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Actual Actual Adopted Revised Adopted

Operating Expenses
City Departments

City Council 2,030 2,000 2,022 2,022 2,058

City Manager 4,378 5,573 5,213 5,263 5,172

City Attorney/City Prosecutor 5,815 4,987 6,138 6,138 6,137

City Clerk 2,026 2,296 2,243 2,243 2,842

Finance 11,915 12,098 13,099 13,232 12,834

Fire 39,760 39,251 39,423 39,423 40,964

Information Technology 11,441 12,532 13,522 13,949 14,743

Police 63,994 63,758 63,540 64,470 66,660

Planning & Community Development 12,000 11,234 12,188 12,933 12,968

Human Resources 2,989 2,927 3,689 3,919 4,191

Public Health 10,882 13,431 13,898 14,461 14,370

Libraries & Information Services 12,051 11,736 12,623 12,623 13,494

Human Services & Recreation 9,554 8,619 9,379 9,379 9,477

Housing & Career Services 33,243 30,043 24,631 26,450 24,378

Public Works 58,506 52,320 66,513 67,158 66,234

Transportation 29,188 30,121 30,610 33,769 31,926

Water & Power 239,271 247,962 280,330 282,375 287,581

Non Departmental 158,202 124,525 42,314 45,320 45,117

Department Total 707,245 675,413 641,375 655,127 661,146

Successor Agency to PCDC 17,059 7,491 27,094 27,094 43,185

City Sub-Total 724,304 682,904 668,469 682,221 704,331

Capital Labor Adjustment NA NA (27,383) (27,628) (26,901)

Inter-Departmental Transfers (54,554) (55,291) (109,908) (109,908) (136,765)

City Operating Total 669,750 627,613 531,178 544,685 540,665

Affiliated Agencies

Pasadena Center Operating Company 15,534 16,631 18,161 18,183 19,368

Pasadena Community Access Corporation 779 1,313 980 1,080 1,115

Rose Bowl Operating Company 22,602 29,320 32,396 32,396 41,735

Affiliated Agencies Appropriations Sub-Total 38,915 47,264 51,537 51,659 62,218

Total Operating Appropriations 708,665 674,877 582,715 596,344 602,883

Capital Appropriations

Finance 0 1,500 0 0 0

Information Technology 1,202 950 608 608 1,612

Libraries & Information Services 0 0 600 600 0

Pasadena Center Operating Company 3,944 544 600 1,200 250

Planning & Community Development 0 0 167 167 600

Police 0 0 0 0 600

Public Works 16,562 10,447 30,105 30,105 13,561

Rose Bowl Operating Company 71,800 50,918 10,100 10,762 6,150

Transportation 1,472 4,563 4,854 4,854 8,320

Water & Power 63,870 40,225 47,760 47,760 41,226

Capital Improvement Program Appropriations Sub-Total 158,850 109,147 94,794 96,056 72,320

Total Citywide Appropriations 867,515 784,024 677,509 692,400 675,203

-----------------------------------------$'s in thousands------------------------------------------
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C  I  T  Y    O  F    P  A  S  A  D  E  N  A

S  T  A  T  E  M  E  N  T    O  F    A  P  P  R  O  P  R  I  A  T  I  O  N  S    B  Y    D  E  P  A  R  T  M  E  N  T   /   F  U  N  D

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Department / Fund Actual Actual Adopted Revised Adopted

City Attorney/City Prosecutor

General Fund (101) 5,561 4,910 6,138 6,138 6,137

General Liability Fund (507) 254 77 0 0 0

City Attorney/City Prosecutor Total 5,815 4,987 6,138 6,138 6,137

City Clerk

General Fund (101) 1,647 1,996 1,754 1,754 2,374

Mail Services Fund (509) 379 300 489 489 468

City Clerk Total 2,026 2,296 2,243 2,243 2,842

City Council

General Fund (101) 2,030 2,000 2,022 2,022 2,058

City Council Total 2,030 2,000 2,022 2,022 2,058

City Manager

General Fund (101) 4,328 4,879 5,213 5,263 5,172

Telecommunications Fund (408) 50 694 0 0 0

City Manager Total 4,378 5,573 5,213 5,263 5,172

Finance

General Fund (101) 8,833 8,518 9,255 9,388 8,894

New Years Day Genl Fund Events (106) 15 7 0 0 0

Public Health Fund (203) 0 0 63 63 62

Building Services Fund (204) 0 0 71 71 74

Housing and Community Devel. Fund (219) 0 65 75 75 72

Pasadena Housing Authority Fund (220) 0 25 19 19 19

HOPWA Fund (226) 0 2 4 4 4

Housing Successor Fund (237) 0 10 9 9 0

Other Housing Fund (238) 0 49 38 38 44

Project Management Fund (301) 1,638 1,568 0 0 0

Benefits and Insurance Fund (504) 0 0 54 54 54

Worker's Compensation Fund (506) 1,593 1,713 1,672 1,672 1,728

General Liability Fund (507) 0 206 329 329 417

Printing Services Fund (508) 1,471 1,503 1,510 1,510 1,466

Community Facilities District (606) 3 0 0 0 0

Finance Total 13,553 13,666 13,099 13,232 12,834

Fire

General Fund (101) 38,717 38,125 38,824 38,824 40,395

General Fund Projects Fund (105) 423 449 37 37 37

New Years Day Genl Fund Events (106) 48 68 61 61 61

Building Services Fund (204) 0 0 288 288 313

Fire Grants Fund (230) 572 610 213 213 158

Fire Total 39,760 39,251 39,423 39,423 40,964

Housing & Career Services

General Fund Projects Fund (105) 52 38 147 147 143

Human Services Endowment Fund (211) 0 1,804 110 220 0

Housing and Community Devel. Fund (219) 1,656 1,922 1,903 1,903 1,917

Pasadena Housing Authority Fund (220) 13,271 13,146 12,767 12,767 12,706

Home Investment Partnership Fund (221) 1,076 1,371 732 1,349 674

Housing Assistance Fund (222) 765 790 932 932 925

Supportive Housing Program Fund (223) 1,078 1,025 1,106 1,106 1,134

Emergency Shelter Grant -ESG Fund (224) 97 208 169 169 144

HOPWA Fund (226) 30 26 222 222 222

ARRA-HPRP Homeless Fund (235) 238 19 0 0 0

----------------------------------------$'s in thousands----------------------------------------
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C  I  T  Y    O  F    P  A  S  A  D  E  N  A

S  T  A  T  E  M  E  N  T    O  F    A  P  P  R  O  P  R  I  A  T  I  O  N  S    B  Y    D  E  P  A  R  T  M  E  N  T   /   F  U  N  D

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Department / Fund Actual Actual Adopted Revised Adopted

----------------------------------------$'s in thousands----------------------------------------

Housing Successor Fund (237) 754 3,212 677 852 328

Other Housing Fund (238) 4,547 1,743 792 959 1,136

Inclusionary Housing Trust Fund (619) 378 1,457 110 860 376

Workforce Investment Act Fund (681) 2,861 3,217 4,672 4,672 4,381

Affordable Housing Capital Projects (810) 6,398 0 0 0 0

SA Debt Service Fd - Affordable Housing (851) 42 65 292 292 292

Housing & Career Services Total 33,243 30,043 24,631 26,450 24,378

Human Resources

General Fund (101) 2,372 2,358 2,908 3,138 3,431

Benefits and Insurance Fund (504) 617 569 781 781 760

Human Resources Total 2,989 2,927 3,689 3,919 4,191

Human Services & Recreation

General Fund (101) 9,447 8,616 9,379 9,379 9,477

Human Services Endowment Fund (211) 107 3 0 0 0

Human Services & Recreation Total 9,554 8,619 9,379 9,379 9,477

Information Technology

New Years Day Genl Fund Events (106) 4 0 12 12 12

Project Management Fund (301) 0 131 136 513 868

Telecommunications Fund (408) 476 437 379 379 462

Computing and Communication Fund (501) 16,403 12,748 12,995 13,045 13,401

Information Technology Total 16,883 13,316 13,522 13,949 14,743

Libraries & Information Services

Library Services Fund (212) 11,991 11,583 12,623 12,623 13,494

Library Equipment Replacement (677) 46 28 0 0 0

Library Equip Repl-Glendale (678) 14 31 0 0 0

Library Equip Repl-Shared (679) 0 94 0 0 0

Libraries & Information Services Total 12,051 11,736 12,623 12,623 13,494

Non-Departmental

General Fund (101) 44,231 48,072 34,507 35,838 35,459

Parking Operations Fund (102) 130 125 0 0 3

L. A. Impact Fund (104) 4 0 0 0 1

General Fund Projects Fund (105) 2 997 0 0 0

Foothill Air Support Team Fund (108) 0 0 0 0 2

Public Safety Augmentation Fd (202) 44 0 0 0 0

Public Health Fund (203) 0 0 0 0 114

Building Services Fund (204) 0 274 0 0 29

Sewer Construction and Maint. (205) 5,051 3,885 2,615 2,615 2,477

Underground Utilities Fund (206) 2,449 4,443 92 92 119

Asset Forfeiture Fund (207) 16 300 0 0 0

Transportation Sales Tax Fund (208) 2 1,498 0 0 0

Proposition C Local Transit Fd (209) 0 427 0 0 0

Gas Tax Fund (210) 4,357 4,229 481 481 503

Human Services Endowment Fund (211) 9 3 3 3 0

Library Services Fund (212) 181 0 0 0 107

Old Pasadena Parking Meter Fd (213) 94 143 88 88 0

Bikeways Fund (215) 54 93 40 40 40

Air Quality Improvement Fund (216) 171 168 167 167 87

Library Special Tax Fund (218) 2,361 2,468 2,455 2,455 2,506

Housing and Community Devel. Fd (219) 0 0 0 0 15

Pasadena Housing Authority Fd (220) 0 0 0 0 33

Section 5 - Page 11



C  I  T  Y    O  F    P  A  S  A  D  E  N  A

S  T  A  T  E  M  E  N  T    O  F    A  P  P  R  O  P  R  I  A  T  I  O  N  S    B  Y    D  E  P  A  R  T  M  E  N  T   /   F  U  N  D

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Department / Fund Actual Actual Adopted Revised Adopted

----------------------------------------$'s in thousands----------------------------------------

HOPWA Fund (226) 0 0 0 0 1

Misc Public Safety Grants Fund (228) 0 0 0 0 0

South Lake Parking Meter Zone (232) 0 77 0 0 0

Sewer Facility Charge Fund (233) 370 332 0 0 0

Prop 1B-LocalStrs&Roads Imprvm (234) 1 (1) 0 0 0

Other Housing Fund (238) 0 0 0 0 25

Project Management Fund (301) 874 410 0 0 0

Charter Capital Projects Fund (302) 26 781 5 5 5

New Development Impact Fund (303) 263 51 0 0 0

Residential Development Impact (304) 705 1,061 0 31 0

1996 Multi-Purpose C.O.P. Fund (307) 452 0 0 0 0

Traffic Reduction Trans Improv (313) 0 0 80 80 80

Power Fund (401) 0 0 0 0 1,175

Water Fund (402) 0 0 0 0 306

Plaza Las Fuentes Parking Fund (405) 0 2,700 0 0 0

Refuse Collection Fund (406) 1,777 1,401 1,387 1,387 1,448

Off-Street Parking Facilities Fund (407) 0 0 0 0 83

Telecommunications Fund (408) 0 0 0 480 3

Computing and Communication Fund (501) 172 87 55 55 115

Building Maintenance Fund (502) 1,030 707 85 85 86

Fleet Maintenance Fund (503) 140 91 93 93 119

Benefits and Insurance Fund (504) 0 0 0 0 3

Worker's Compensation Fund (506) 21 0 0 0 13

General Liability Fund (507) 5 5 5 5 10

Mail Services Fund (509) 0 0 0 0 2

Community Facilities District (606) 72 98 0 0 0

Williams Bequest Fund (607) 7 14 3 3 3

Lind Bequest Fund (609) 240 464 101 101 101

Edna Holmes Bequest Fund (639) 13 26 6 6 6

Fire and Police Retirement Fd (667) 14,677 14,967 16 16 9

Lake/Washington Spec. Assess. (675) 28 28 28 28 28

PCOC Investment Fund (690) 171 171 0 0 0

Debt Service Fund (901) 202 477 0 0 0

1999 Pension Bonds Debt Svc Fd (902) 13,844 14,202 0 1,164 0

2004 Pension Obligation Bonds (903) 2,497 2,492 0 0 0

2012 Taxable Pension Bonds (904) 46,969 835 0 0 0

1993 C.O.P. Debt Service Fund (982) 5,805 5,804 0 0 0

2006 Lease Rev Bnd Debt Svc Fd (987) 856 2,240 0 0 0

2008Series B Refndng COP-DS Fd (988) 3,311 3,312 0 0 0

2008 Series C Rfnd Debt Serv (989) 4,517 4,516 0 0 0

Non-Departmental Total 158,202 124,525 42,314 45,320 45,117

Planning & Community Development

General Fund (101) 7,064 6,809 7,582 7,827 7,199

General Fund Projects Fund (105) 280 339 0 0 0

Building Services Fund (204) 4,048 3,691 4,116 4,616 5,279

Housing and Community Devel. Fund (219) 187 0 0 0 0

Project Management Fund (301) 14 33 0 0 0

Capital Public Art Fund (310) 147 93 166 166 166

Downtown Cultural Trust Fund (613) 274 302 324 324 324

Planning & Comm Development Total 12,014 11,267 12,188 12,933 12,968

Section 5 - Page 12
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Department / Fund Actual Actual Adopted Revised Adopted

----------------------------------------$'s in thousands----------------------------------------

Police

General Fund (101) 58,225 57,766 59,733 60,296 62,569

L. A. Impact Fund (104) 63 96 136 266 141

General Fund Projects Fund (105) 1,454 1,489 0 0 0

New Years Day Genl Fund Events (106) 1,239 1,040 1,273 1,273 1,325

Foothill Air Support Team Fund (108) 355 285 312 312 278

ARRA-JusticeAssistGrnt-JAG (110) 82 25 0 0 0

Supplemental Law Enforcement Fund (201) 222 177 215 215 227

Public Safety Augmentation Fund (202) 1,122 1,430 1,334 1,334 1,392

Asset Forfeiture Fund (207) 355 382 348 348 407

Misc. Public Safety Grants Fund (228) 140 186 76 76 0

Fire Grants Fund (230) 737 883 113 350 321

Project Management Fund (301) 0 300 0 0 0

Police Total 63,994 64,059 63,540 64,470 66,660

Public Health

Public Health Fund (203) 10,882 13,431 13,898 14,461 14,370

Public Health Total 10,882 13,431 13,898 14,461 14,370

Public Works

General Fund (101) 18,243 17,762 20,852 20,863 21,072

General Fund Projects Fund (105) 1 0 36 36 36

New Years Day Genl Fund Events (106) 18 14 464 464 359

Sewer Construction and Maintenance Fund (205) 1,266 1,609 1,992 1,992 2,014

Gas Tax Fund (210) 1,267 1,460 1,950 1,950 2,136

Project Management Fund (301) 16,634 17,203 8,285 8,285 8,238

Capital Public Art Fund (310) 3 0 0 0 0

Refuse Collection Fund (406) 16,867 12,025 13,716 13,716 12,402

Building Maintenance Fund (502) 9,914 9,944 8,995 8,995 9,215

Fleet Maintenance Fund (503) 10,927 9,507 9,762 10,397 10,243

311 Call Center Fund (510) 0 0 461 461 519

Public Works Total 75,140 69,524 66,513 67,158 66,234

Transportation

General Fund (101) 4,964 4,305 4,496 4,496 5,277

Parking Operations Fund (102) 685 738 441 441 29

New Years Day Genl Fund Events (106) 8 5 21 21 21

Transportation Sales Tax Fund (208) 2,373 2,548 2,949 2,949 3,116

Proposition C Local Transit Fund (209) 4,390 4,240 5,374 6,009 5,692

Old Pasadena Parking Meter Fund (213) 1,466 1,638 1,448 1,467 1,608

Civic Center Parking Meter Fund (214) 482 745 479 753 506

Air Quality Improvement Fund (216) 0 0 0 0 100

South Lake Parking Operating Fund (217) 536 371 303 303 348

West Gateway Parking Meter Fund (225) 287 269 174 174 10

Playhouse Parking Fund (229) 387 451 201 266 511

South Lake Parking Meter Zone (232) 73 88 104 339 167

Measure R Transportation Fund (236) 1,369 1,413 1,416 1,266 774

Project Management Fund (301) 1,797 5,257 507 507 516

Traffic Reduction Trans Improv (313) 0 0 0 0 700

Plaza Las Fuentes Parking Fund (405) 2,167 2,440 0 0 0

Off-Street Parking Facilities Fund (407) 4,841 5,649 12,697 14,778 12,551

Paseo Colorado Parking Structures (409) 4,771 4,823 0 0 0

Del Mar Gold Line Parking Garage (415) 389 398 0 0 0

Transportation Total 30,985 35,378 30,610 33,769 31,926
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Department / Fund Actual Actual Adopted Revised Adopted

----------------------------------------$'s in thousands----------------------------------------

Water & Power

New Years Day Genl Fund Events (106) 11 25 21 21 25

Project Management Fund (301) 79 19 0 0 0

Power Fund (401 / 410) 189,272 197,713 209,514 209,548 213,456

Water Fund (402) 49,988 50,223 52,472 54,483 56,763

Power Capital Projects Fund (411) 22,575 35,272 12,544 12,544 11,853

Water Capital Projects Fund (412) 10,564 15,144 5,779 5,779 5,484

Water & Power Total 272,489 298,396 280,330 282,375 287,581

Successor Agency to PCDC

Downtown Capital Projects Fund (801) 4,259 0 0 0 0

Fair Oaks Capital Projects Fund (802) 55 0 0 0 0

Orange Grove Capital Projects Fund (803) 35 0 0 0 0

Villa Parke Capital Projects Fund (804) 66 0 0 0 0

Old Pasadena Capital Projects Fund (805) 4,798 0 0 0 0

Lake Washington Capital Proj Fund (806) 507 0 0 0 0

Lincoln Capital Projects Fund (807) 311 0 0 0 0

Halstead Sycamore Capital Proj Fund (808) 295 0 0 0 0

Successor Agency Fund - PCDC (820) 651 674 1,907 1,907 1,186

SA Debt Service Fund - Old Pasadena (844) 5 4,168 2,220 2,220 2,212

SA Debt Service Fund - Lincoln (845) 644 15 0 0 0

SA Debt Service Fund - Downtown (846) 1,865 1,640 22,000 22,000 39,448

SA Debt Service Fund - Fair Oaks (847) 1,301 187 232 232 230

SA Debt Service Fund - Orange Grove (848) 232 93 303 303 0

SA Debt Service Fund - Villa Parke (849) 1,248 278 338 338 18

SA Debt Service Fd - Lake Washington (850) 545 420 94 94 91

SA Debt Service Fd - Affordable Housing (851) 242 16 0 0 0

Successor Agency to PCDC Total 17,059 7,491 27,094 27,094 43,185

Appropriations Sub-Total 783,048 758,486 668,469 682,221 704,331

Capital Labor Adjustment (58,744) (75,582) (27,383) (27,628) (26,901)

Inter-Departmental Transfers (54,554) (55,291) (109,908) (109,908) (136,765)

City Operating Total 669,750 627,613 531,178 544,685 540,665
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C  I  T  Y    O  F    P  A  S  A  D  E  N  A
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Fund Type / Fund Name (Fund Number) Actual Actual Adopted Revised Adopted

General Funds

General Fund (101) 205,663 206,115 202,662 205,224 209,515

Parking Operations Fund (102) 814 863 441 441 31

L. A. Impact Fund (104) 67 96 136 266 142

General Fund Projects Fund (105) 2,212 3,312 220 220 217

New Years Day Genl Fund Events (106) 1,343 1,158 1,851 1,851 1,803

Foothill Air Support Team Fund (108) 355 285 312 312 280

ARRA-JusticeAssistGrnt-JAG (110) 82 25 0 0 0

Total General Funds 210,536 211,854 205,622 208,314 211,988

Special Revenue Funds

Supplemental Law Enforcement Fd (201) 222 177 215 215 227

Public Safety Augmentation Fd (202) 1,165 1,430 1,334 1,334 1,392

Public Health Fund (203) 10,882 13,431 13,961 14,524 14,547

Building Services Fund (204) 4,048 3,965 4,474 4,974 5,696

Sewer Construction and Maint. (205) 6,318 5,493 4,607 4,607 4,491

Underground Utilities Fund (206) 2,449 4,443 92 92 119

Asset Forfeiture Fund (207) 371 683 348 348 408

Transportation Sales Tax Fund (208) 2,375 4,046 2,949 2,949 3,116

Proposition C Local Transit Fd (209) 4,390 4,667 5,374 6,009 5,692

Gas Tax Fund (210) 5,624 5,689 2,432 2,432 2,639

Human Services Endowment Fund (211) 116 1,809 113 223 0

Library Services Fund (212) 12,172 11,583 12,623 12,623 13,602

Old Pasadena Parking Meter Fd (213) 1,560 1,781 1,536 1,554 1,608

Civic Center Parking Meter Fd (214) 482 745 478 754 506

Bikeways Fund (215) 54 93 40 40 40

Air Quality Improvement Fund (216) 171 168 167 167 187

South Lake Parking Operating Fd (217) 536 371 303 303 347

Library Special Tax Fund (218) 2,361 2,468 2,455 2,455 2,506

Housing and Community Devel. Fd (219) 1,844 1,987 1,978 1,978 2,004

Pasadena Housing Authority Fd (220) 13,271 13,172 12,787 12,787 12,758

Home Investment Partnership Fd (221) 1,076 1,371 732 1,349 674

Housing Assistance Fund (222) 765 790 932 932 925

Supportive Housing Prog. (SHP) (223) 1,078 1,025 1,106 1,106 1,133

Emergency Shelter Grant -ESG (224) 97 208 169 169 144

West Gateway Parking Meter Fd (225) 287 269 174 174 10

HOPWA Fund (226) 30 28 227 227 228

Misc Public Safety Grants Fund (228) 140 186 76 76 0

Playhouse Parking Fund (229) 387 451 201 266 511

Fire Grants Fund (230) 1,308 1,492 327 564 479

South Lake Parking Meter Zone (232) 73 164 104 339 167

Sewer Facility Charge Fund (233) 370 332 0 0 0

Prop 1B-LocalStrs&Roads Imprvm (234) 1 (1) 0 0 0

ARRA-HPRP Homeless (235) 238 19 0 0 0

Measure R Transportation Fd (236) 1,369 1,413 1,416 1,266 774

Housing Successor Fund (237) 754 3,222 685 860 328

Other Housing Fund (238) 4,547 1,791 830 997 1,206

Total Special Revenue Funds 82,931 90,961 75,245 78,693 78,464

Capital Projects Funds

Project Management Fund (301) 21,036 24,923 8,928 9,305 9,622

Charter Capital Projects Fund (302) 26 781 5 5 5

New Development Impact Fund (303) 263 51 0 0 0

Residential Development Impact (304) 705 1,061 0 31 0

1996 Multi-Purpose C.O.P. Fund (307) 452 0 0 0 0

Capital Public Art Fund (310) 149 93 166 166 166

Traffic Reduction Trans Improv (313) 0 0 80 80 780

Total Capital Projects Funds 22,631 26,909 9,179 9,587 10,573

----------------------------------------$'s in thousands----------------------------------------
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Fund Type / Fund Name (Fund Number) Actual Actual Adopted Revised Adopted

----------------------------------------$'s in thousands----------------------------------------

Enterprise Funds

Power Fund (401) 182,180 190,336 201,834 201,868 206,947

Water Fund (402) 49,988 50,223 52,472 54,483 57,068

Plaza Las Fuentes Parking Fund (405) 2,167 5,140 0 0 0

Refuse Collection Fund (406) 18,644 13,427 15,103 15,103 13,850

Off-Street Parking Facilities Fund (407) 4,841 5,649 12,697 14,778 12,634

Telecommunications Fund (408) 526 1,131 379 859 465

Paseo Colo Parking Structures (409) 4,771 4,823 0 0 0

Public Benefit Charge Fund (410) 7,092 7,377 7,680 7,680 7,684

Power Capital Projects Fund (411) 22,575 35,272 12,544 12,544 11,852

Water Capital Projects Fund (412) 10,564 15,144 5,779 5,779 5,484

DelMar GoldLine Parking Garage (415) 389 398 0 0 0

Total Enterptise Funds 303,737 328,920 308,488 313,094 315,984

Internal Service Funds

Computing and Communication Fund (501) 16,575 12,835 13,050 13,100 13,516

Building Maintenance Fund (502) 10,944 10,651 9,080 9,080 9,301

Fleet Maintenance Fund (503) 11,067 9,598 9,855 10,490 10,362

Benefits and Insurance Fund (504) 617 569 835 835 818

Worker's Compensation Fund (506) 1,614 1,713 1,672 1,672 1,740

General Liability Fund (507) 259 338 334 334 426

Printing Services Fund (508) 1,471 1,503 1,510 1,510 1,466

Mail Services Fund (509) 379 300 489 489 470

311 Call Center (510) 0 0 461 461 519

Total Internal Service Funds 42,926 37,507 37,286 37,971 38,618

Expendable Trust Funds

Community Facilities District (606) 76 98 0 0 0

Williams Bequest Fund (607) 7 14 3 3 3

Lind Bequest Fund (609) 240 464 101 101 101

Coffin Bequest Fund (611) 0 0 0 0 0

Centeno Bequest Fund (612) 0 0 0 0 0

Downtown Cultural Trust Fund (613) 274 302 324 324 324

Inclusionary Housing Trust Fun (619) 378 1,457 110 860 376

Edna Holmes Bequest Fund (639) 13 26 6 6 6

Total Expendable Trust Funds 988 2,361 544 1,294 810

Pension Trust Funds

Fire and Police Retirement Fd (667) 14,677 14,967 16 16 9

Total Pension Trust Funds 14,677 14,967 16 16 9

Agency Funds

Lake/Washington Spec. Assess. (675) 28 28 28 28 28

Library Equipment Replacement (677) 46 28 0 0 0

Library Equip Repl-Glendale (678) 14 31 0 0 0

Library Equip Repl-Shared (679) 0 94 0 0 0

Workforce Investment Act Fund (681) 2,861 3,217 4,672 4,672 4,381

PCOC Investment Fund (690) 171 171 0 0 0

Agency Funds 3,120 3,569 4,700 4,700 4,409
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----------------------------------------$'s in thousands----------------------------------------

PCDC / Housing Capital Projects Funds

Downtown Capital Projects Fund (801) 4,259 0 0 0 0

Fair Oaks Capital Projects Fd (802) 55 0 0 0 0

Orange Grove Capital Projects (803) 35 0 0 0 0

Villa Parke Capital Projects Fd (804) 66 0 0 0 0

Old Pasadena Capital Projects (805) 4,798 0 0 0 0

Lake Washington Capital Proj. (806) 507 0 0 0 0

Lincoln Capital Projects Fund (807) 311 0 0 0 0

Halstead Sycamore Capital Proj (808) 295 0 0 0 0

Affordable Housing Capital Proj (810) 6,398 0 0 0 0

Successor Agency Fund - PCDC (820) 651 674 1,907 1,907 1,186

Total PCDC / Housing Capital Projects Funds 17,375 674 1,907 1,907 1,186

PCDC Debt Service Funds

SA Debt Service Fund - Old Pasadena (844) 5 4,168 2,220 2,220 2,213

SA Debt Service Fund - Lincoln (845) 644 14 0 0 0

Downtown Debt Service Fund (846) 1,865 1,640 22,000 22,000 39,448

Fair Oaks Debt Service Fund (847) 1,301 187 232 232 230

Orange Grove Debt Service Fund (848) 232 93 303 303 0

Villa Parke Debt Service Fund (849) 1,248 278 338 338 18

Lake Washington Debt Service Fd (850) 545 420 94 94 91

Affordable Housing Debt Svc Fd (851) 284 81 292 292 292

Total PCDC Debt Service Funds 6,124 6,881 25,479 25,479 42,292

Debt Service Funds 78,001 33,878 0 1,164 0

 

Appropriations Sub-Total 783,048 758,486 668,469 682,221 704,331

Capital Labor Adjustment (58,744) (75,582) (27,383) (27,628) (26,901)

Inter-Departmental Transfers (54,554) (55,291) (109,908) (109,908) (136,765)

 

City Operating Total 669,750 627,613 531,178 544,685 540,665
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C  I  T  Y    O  F    P  A  S  A  D  E  N  A

S  T  A  T  E  M  E  N  T    O  F    A  P  P  R  O  P  R  I  A  T  I  O  N  S    B  Y    F  U  N  D   /   D  E  P  A  R  T  M  E  N  T

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Fund / Department Actual Actual Adopted Revised Adopted

General Fund (101)

City Attorney 5,562 4,910 6,138 6,138 6,137

City Clerk 1,647 1,996 1,754 1,754 2,374

City Council 2,030 2,000 2,022 2,022 2,058

City Manager 4,328 4,879 5,213 5,263 5,172

Finance 8,833 8,518 9,255 9,388 8,894

Fire 38,717 38,125 38,824 38,824 40,395

Human Resources 2,372 2,358 2,908 3,138 3,431

Human Services & Recreation 9,447 8,616 9,379 9,379 9,477

Non-Departmental 44,231 48,072 34,507 35,838 35,459

Planning & Community Development 7,064 6,808 7,582 7,827 7,200

Police 58,225 57,766 59,733 60,296 62,569

Public Works 18,243 17,762 20,852 20,863 21,072

Transportation 4,964 4,305 4,496 4,495 5,277

General Fund (101) Total 205,663 206,115 202,662 205,225 209,515

Parking Operations Fund (102)

Non-Departmental 129 125 0 0 3

Transportation 685 738 441 441 28

Parking Operations Fund (102) Total 814 863 441 441 31

L. A. Impact Fund (104)

Non-Departmental 4 0 0 0 1

Police 63 96 136 266 141

L. A. Impact Fund (104) Total 67 96 136 266 142

General Fund Projects Fund (105)

Fire 423 449 37 37 37

Housing & Career Services 52 38 147 147 143

Non-Departmental 2 997 0 0 0

PCDC/Successor Agency to PCDC 0 339 0 0 0

Planning & Community Development 280 1,488 0 0 0

Police 1,454 0 0 36 37

Public Works 1 1 36 0 0

General Fund Projects Fund (105) Total 2,212 3,312 220 220 217

New Years Day General Fund Events (106)

Finance 15 7 0 0 0

Fire 48 67 61 61 61

Information Technology 4 0 12 12 12

Police 1,239 1,040 1,273 1,273 1,325

Public Works 18 14 464 464 359

Transportation 8 5 20 20 20

Water & Power 11 25 21 21 26

New Years Day General Fund Events (106) Total 1,343 1,158 1,851 1,851 1,803

Foothill Air Support Team Fund (108)

Non-Departmental 0 0 0 0 2

Police 355 285 312 312 278

Foothill Air Support Team Fund (108) Total 355 285 312 312 280

ARRA - JusticeAssistGrnt-JAG (110)

Police 82 25 0 0 0

ARRA - JusticeAssistGrnt-JAG (110) Total 82 25 0 0 0

Supplemental Law Enforcement Fund (201)

Police 222 177 215 215 227

Supplemental Law Enforcement Fund (201) Total 222 177 215 215 227

------------------------------------------$'s in thousands------------------------------------------
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Fund / Department Actual Actual Adopted Revised Adopted

------------------------------------------$'s in thousands------------------------------------------

Public Safety Augmentation Fund (202)

Non-Departmental 43 0 0 0 0

Police 1,122 1,430 1,334 1,334 1,392

Public Safety Augmentation Fund (202) Total 1,165 1,430 1,334 1,334 1,392

Public Health Fund (203)

Finance 0 0 63 63 63

Non-Departmental 0 0 0 0 114

Public Health 10,882 13,431 13,898 14,461 14,370

Public Health Fund (203) Total 10,882 13,431 13,961 14,524 14,547

Building Services Fund (204)

Finance 0 0 71 71 74

Fire 0 0 288 288 313

Non-Departmental 0 274 0 0 30

Planning & Community Development 4,048 3,691 4,115 4,615 5,279

Building Services Fund (204) Total 4,048 3,965 4,474 4,974 5,696

Sewer Construction and Maint. Fund (205)

Non-Departmental 5,052 3,884 2,615 2,615 2,477

Public Works 1,266 1,609 1,992 1,992 2,014

Sewer Construction and Maint. Fund (205) Total 6,318 5,493 4,607 4,607 4,491

Underground Utilities Fund (206)

Non-Departmental 2,449 4,443 92 92 119

Underground Utilities Fund (206) Total 2,449 4,443 92 92 119

Asset Forfeiture Fund (207)

Non-Departmental 16 301 0 0 0

Police 355 382 348 348 408

Asset Forfeiture Fund (207) Total 371 683 348 348 408

Transportation Sales Tax Fund (208)

Non-Departmental 2 1,498 0 0 0

Transportation 2,373 2,548 2,949 2,949 3,116

Transportation Sales Tax Fund (208) Total 2,375 4,046 2,949 2,949 3,116

Proposition C Local Transit Fund (209)

Non-Departmental 0 427 0 0 0

Transportation 4,390 4,240 5,374 6,009 5,692

Proposition C Local Transit Fund (209) Total 4,390 4,667 5,374 6,009 5,692

Gas Tax Fund (210)

Non-Departmental 4,357 4,229 482 482 503

Public Works 1,267 1,460 1,950 1,950 2,136

Gas Tax Fund (210) Total 5,624 5,689 2,432 2,432 2,639

Human Services Endowment Fund (211)

Housing & Career Services 0 1,803 110 220 0

Human Services & Recreation 107 3 0 0 0

Non-Departmental 9 3 3 3 0

Human Services Endowment Fund (211) Total 116 1,809 113 223 0

Library Services Fund (212)

Library & Information Services 11,991 11,583 12,623 12,623 13,494

Non-Departmental 181 0 0 0 108

Library Services Fund (212) Total 12,172 11,583 12,623 12,623 13,602
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------------------------------------------$'s in thousands------------------------------------------

Old Pasadena Parking Meter Fund (213)

Non-Departmental 94 143 88 88 0

Transportation 1,466 1,638 1,448 1,467 1,608

Old Pasadena Parking Meter Fund (213) Total 1,560 1,781 1,536 1,555 1,608

Civic Center Parking Meter Fund (214)

Transportation 482 745 478 754 506

Civic Center Parking Meter Fund (214) Total 482 745 478 754 506

Bikeways Fund (215)

Non-Departmental 54 93 40 40 40

Bikeways Fund (215) Total 54 93 40 40 40

Air Quality Improvement Fund (216)

Non-Departmental 171 168 167 167 87

Transportation 0 0 0 0 100

Air Quality Improvement Fund (216) Total 171 168 167 167 187

South Lake Parking Operating Fund (217)

Transportation 536 371 303 303 347

South Lake Parking Operating Fund (217) Total 536 371 303 303 347

Library Special Tax Fund (218)

Non-Departmental 2,361 2,468 2,455 2,455 2,506

Library Special Tax Fund (218) Total 2,361 2,468 2,455 2,455 2,506

Community Develop Block Grant Fund (219)

Finance 0 65 75 75 72

Housing & Career Services 1,656 1,922 1,903 1,903 1,917

Non-Departmental 0 0 0 15

Planning & Community Development 188 0 0 0 0

Community Develop Block Grant Fund (219) Total 1,844 1,987 1,978 1,978 2,004

Rental Assistance Programs Fund (220)

Finance 0 25 19 19 19

Housing & Career Services 13,271 13,147 12,768 12,768 12,706

Non-Departmental 0 0 0 33

Rental Assistance Programs Fund (220) Total 13,271 13,172 12,787 12,787 12,758

Home Investment Partnership Fund (221)

Housing & Career Services 1,076 1,371 732 1,349 674

Home Investment Partnership Fund (221) Total 1,076 1,371 732 1,349 674

Housing Assistance Fund (222)

Housing & Career Services 765 790 932 932 925

Housing Assistance Fund (222) Total 765 790 932 932 925

Supportive Housing Prog. (SHP) Fund (223)

Housing & Career Services 1,078 1,025 1,106 1,106 1,133

Supportive Housing Prog. (SHP) Fund (223) Total 1,078 1,025 1,106 1,106 1,133

Emergency Shelter Grant -ESG Fund (224)

Housing & Career Services 97 208 169 169 144

Emergency Shelter Grant -ESG Fund (224) Total 97 208 169 169 144

West Gateway Parking Meter Fund (225)

Transportation 287 269 174 174 10

West Gateway Parking Meter Fund (225) Total 287 269 174 174 10

Section 5 - Page 22



C  I  T  Y    O  F    P  A  S  A  D  E  N  A

S  T  A  T  E  M  E  N  T    O  F    A  P  P  R  O  P  R  I  A  T  I  O  N  S    B  Y    F  U  N  D   /   D  E  P  A  R  T  M  E  N  T

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Fund / Department Actual Actual Adopted Revised Adopted

------------------------------------------$'s in thousands------------------------------------------

HOPWA Fund (226)

Finance 0 2 5 5 4

Housing & Career Services 30 26 222 222 222

Non-Departmental 0 0 0 0 1

HOPWA Fund (226) Total 30 28 227 227 227

Misc Public Safety Grants Fund (228)

Non-Departmental 0 0 0 0 0

Police 140 186 76 76 0

Misc Public Safety Grants Fund (228) Total 140 186 76 76 0

Playhouse Parking Fund (229)

Transportation 387 451 201 266 511

Playhouse Parking Fund (229) Total 387 451 201 266 511

Fire Grants Fund (230)

Fire 572 610 213 214 158

Police 736 882 114 350 321

Fire Grants Fund (230) Total 1,308 1,492 327 564 479

So. Lake Parking Meter Zone Fund (232)

Non-Departmental 0 76 0 0 0

Transportation 73 88 104 339 167

So. Lake Parking Meter Zone Fund (232) Total 73 164 104 339 167

Sewer Facility Charge Fund (233)

Non-Departmental 370 332 0 0 0

Sewer Facility Charge Fund (233) Total 370 332 0 0 0

Prop 1B-LocalStrs&Roads Imprvm Fund (234)

Non-Departmental 1 (1) 0 0 0

Prop 1B-LocalStrs&Roads Imprvm Fund (234) Total 1 (1) 0 0 0

ARRA - HPRP Homeless Fund (235)

Housing & Career Services 238 19 0 0 0

ARRA - HPRP Homeless Fund (235) Total 238 19 0 0 0

Measure R Transportation Fund (236)

Transportation 1,369 1,413 1,416 1,266 774

Measure R Transportation Fund (236) Total 1,369 1,413 1,416 1,266 774

Housing Successor Fund (237)

Finance 0 10 8 8 0

Housing & Career Services 754 3,212 677 852 328

Housing Successor Fund (237) Total 754 3,222 685 860 328

Other Housing Fund (238)

Finance 0 49 38 38 45

Housing & Career Services 4,547 1,743 792 959 1,136

Non-Departmental 0 0 0 0 25

Other Housing Fund (238) Total 4,547 1,792 830 997 1,206

Project Management Fund (301)

Finance 1,638 1,568 0 0 0

Information Technology 0 131 136 514 868

Non-Departmental 874 410 0 0 0

Planning & Community Development 14 33 0 0 0

Police 0 301 0 0 0

Public Works 16,634 17,204 8,285 8,285 8,238

Transportation 1,797 5,257 507 507 516

Water & Power 79 19 0 0 0

Project Management Fund (301) Total 21,036 24,923 8,928 9,306 9,622
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Charter Capital Projects Fund (302)

Non-Departmental 26 781 5 5 5

Charter Capital Projects Fund (302) Total 26 781 5 5 5

New Development Impact Fund (303)

Non-Departmental 263 51 0 0 0

New Development Impact Fund (303) Total 263 51 0 0 0

Residential Development Impact Fund (304)

Non-Departmental 705 1,061 0 31 0

Residential Development Impact Fund (304) Total 705 1,061 0 31 0

1996 Multi-Purpose C.O.P. Fund (307)

Non-Departmental 452 0 0 0 0

1996 Multi-Purpose C.O.P. Fund (307) Total 452 0 0 0 0

Capital Public Art Fund (310)

Human Resources 0 0 0 0 0

Planning & Community Development 146 93 166 166 166

Public Works 3 0 0 0 0

Capital Public Art Fund (310) Total 149 93 166 166 166

Traffic Reduction Trans Improv Fund (313)

Non-Departmental 0 0 80 80 80

Transportation 0 0 0 0 700

Traffic Reduction Trans Improv Fund (313) Total 0 0 80 80 780

Light and Power Fund (401)

Non-Departmental 0 0 0 0 1,175

Water & Power 182,180 190,336 201,834 201,868 205,772

Light and Power Fund (401) Total 182,180 190,336 201,834 201,868 206,947

Water Fund (402)

Non-Departmental 0 0 0 0 305

Water & Power 49,988 50,223 52,472 54,483 56,763

Water Fund (402) Total 49,988 50,223 52,472 54,483 57,068

Plaza Las Fuentes Parking Fund (405)

Non-Departmental 0 2,700 0 0 0

Transportation 2,167 2,440 0 0 0

Plaza Las Fuentes Parking Fund (405) Total 2,167 5,140 0 0 0

Refuse Collection Fund (406)

Non-Departmental 1,777 1,402 1,387 1,387 1,448

Public Works 16,867 12,025 13,716 13,716 12,402

Refuse Collection Fund (406) Total 18,644 13,427 15,103 15,103 13,850

Off-Street Parking Facilities Fund (407)

Non-Departmental 0 0 0 0 83

Transportation 4,841 5,649 12,697 14,778 12,551

Off-Street Parking Facilities Fund (407) Total 4,841 5,649 12,697 14,778 12,634

Telecommunications Fund (408)

City Manager 50 694 0 0 0

Information Technology 476 437 379 379 462

Non-Departmental 0 0 0 480 3

Telecommunications Fund (408) Total 526 1,131 379 859 465

Paseo Colo Parking Structures Fund (409)

Transportation 4,771 4,823 0 0 0

Paseo Colo Parking Structures Fund (409) Total 4,771 4,823 0 0 0
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Public Beneft Fund (410)

Water & Power 7,092 7,377 7,680 7,680 7,684

Public Beneft Fund (410) Total 7,092 7,377 7,680 7,680 7,684

Power Capital Projects Fund (411)

Water & Power 22,575 35,272 12,544 12,544 11,852

Power Capital Projects Fund (411) Total 22,575 35,272 12,544 12,544 11,852

Water Capital Projects Fund (412)

Water & Power 10,564 15,144 5,779 5,779 5,484

Water Capital Projects Fund (412) Total 10,564 15,144 5,779 5,779 5,484

DelMar GoldLine Parking Garage Fund (415)

Transportation 389 398 0 0 0

DelMar GoldLine Parking Garage Fund (415) Total 389 398 0 0 0

Computing and Communication Fund (501)

Information Technology 16,404 12,748 12,995 13,045 13,401

Non-Departmental 171 87 55 55 115

Computing and Communication Fund (501) Total 16,575 12,835 13,050 13,100 13,516

Building Maintenance Fund (502)

Non-Departmental 1,030 707 85 85 86

Public Works 9,914 9,944 8,995 8,995 9,215

Building Maintenance Fund (502) Total 10,944 10,651 9,080 9,080 9,301

Fleet Maintenance Fund (503)

Non-Departmental 140 91 93 93 119

Public Works 10,927 9,507 9,762 10,397 10,243

Fleet Maintenance Fund (503) Total 11,067 9,598 9,855 10,490 10,362

Benefits and Insurance Fund (504)

Finance 0 0 54 54 54

Human Resources 617 569 781 781 760

Non-Departmental 0 0 0 0 4

Benefits and Insurance Fund (504) Total 617 569 835 835 818

Worker's Compensation Fund (506)

Finance 1,593 1,713 1,672 1,672 1,727

Non-Departmental 21 0 0 0 13

Worker's Compensation Fund (506) Total 1,614 1,713 1,672 1,672 1,740

General Liability Fund (507)

All Organizations 0 50 0 0 0

City Attorney 254 77 0 0 0

Finance 0 206 329 329 416

Non-Departmental 5 5 5 5 10

General Liability Fund (507) Total 259 338 334 334 426

Printing Services Fund (508)

Finance 1,471 1,503 1,510 1,510 1,466

Printing Services Fund (508) Total 1,471 1,503 1,510 1,510 1,466

Mail Services Fund (509)

City Clerk 379 300 489 489 468

Non-Departmental 0 0 0 0 2

Mail Services Fund (509) Total 379 300 489 489 470

311 Call Center Fund (510)

Public Works 0 0 461 461 519

311 Call Center Fund (510) Total 0 0 461 461 519
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Community Facilities District Fund (606)

All Organizations (392) (378) 0 0 0

Communities Facilities Distrct 0 0 0 0 0

Finance 3 0 0 0 0

Non-Departmental 465 476 0 0 0

Community Facilities District Fund (606) Total 76 98 0 0 0

Williams Bequest Fund (607)

Non-Departmental 7 14 3 3 3

Williams Bequest Fund (607) Total 7 14 3 3 3

Lind Bequest Fund (609)

Non-Departmental 240 464 101 101 101

Lind Bequest Fund (609) Total 240 464 101 101 101

Cultural Trust Fund (613)

Planning & Community Development 274 302 324 324 324

Cultural Trust Fund (613) Total 274 302 324 324 324

Inclusionary Housing Trust Fund (619)

Housing & Career Services 378 1,457 110 860 376

Inclusionary Housing Trust Fund (619) Total 378 1,457 110 860 376

Edna Holmes Bequest Fund (639)

Non-Departmental 13 26 6 6 6

Edna Holmes Bequest Fund (639) Total 13 26 6 6 6

Fire and Police Retirement Fund (667)

Non-Departmental 14,677 14,967 16 16 9

Fire and Police Retirement Fund (667) Total 14,677 14,967 16 16 9

Lake/Washington Spec. Assess. Fund (675)

Non-Departmental 28 28 28 28 28

Lake/Washington Spec. Assess. Fund (675) Total 28 28 28 28 28

Library Equip Repl-Pasadena Fund (677)

Library & Information Services 46 28 0 0 0

Library Equip Repl-Pasadena Fund (677) Total 46 28 0 0 0

Library Equip Repl-Glendale Fund (678)

Library & Information Services 14 31 0 0 0

Library Equip Repl-Glendale Fund (678) Total 14 31 0 0 0

Library Equip Repl-Shared Fund (679)

Library & Information Services 0 94 0 0 0

Library Equip Repl-Shared Fund (679) Total 0 94 0 0 0

Workforce Investment Act Fund (681)

Housing & Career Services 2,861 3,217 4,672 4,672 4,381

Workforce Investment Act Fund (681) Total 2,861 3,217 4,672 4,672 4,381

PCOC Investment Fund (690)

Non-Departmental 171 171 0 0 0

PCOC Investment Fund (690) Total 171 171 0 0 0

Downtown Capital Projects Fund (801)

PCDC/Successor Agency to PCDC 4,259 0 0 0 0

Downtown Capital Projects Fund (801) Total 4,259 0 0 0 0

Fair Oaks Capital Projects Fund (802)

PCDC/Successor Agency to PCDC 55 0 0 0 0

Fair Oaks Capital Projects Fund (802) Total 55 0 0 0 0
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Orange Grove Capital Projects Fund (803)

PCDC/Successor Agency to PCDC 35 0 0 0 0

Orange Grove Capital Projects Fund (803) Total 35 0 0 0 0

Villa Parke Capital Projects Fund (804)

PCDC/Successor Agency to PCDC 66 0 0 0 0

Villa Parke Capital Projects Fund (804) Total 66 0 0 0 0

Old Pasadena Capital Projects Fund (805)

PCDC/Successor Agency to PCDC 4,798 0 0 0 0

Old Pasadena Capital Projects Fund (805) Total 4,798 0 0 0 0

Lake Washington Capital Projects Fund (806)

PCDC/Successor Agency to PCDC 507 0 0 0 0

Lake Washington Capital Projects Fund (806) Total 507 0 0 0 0

Lincoln Capital Projects Fund (807)

PCDC/Successor Agency to PCDC 311 0 0 0 0

Lincoln Capital Projects Fund (807) Total 311 0 0 0 0

Halstead Sycamore Capital Projects Fund (808)

PCDC/Successor Agency to PCDC 295 0 0 0 0

Halstead Sycamore Capital Projects Fund (808) Total 295 0 0 0 0

Affordable Housing Capital Pro Fund (810)

Housing & Career Services 6,398 0 0 0 0

Affordable Housing Capital Pro Fund (810) Total 6,398 0 0 0 0

Successor Agency Admin Fund (820)

PCDC/Successor Agency to PCDC 651 674 1,907 1,907 1,186

Successor Agency Admin Fund (820) Total 651 674 1,907 1,907 1,186

SA Debt Service Fund-OldPsdna Fund (844)

PCDC/Successor Agency to PCDC 5 4,168 2,220 2,220 2,213

SA Debt Service Fund-OldPsdna Fund (844) Total 5 4,168 2,220 2,220 2,213

SA Debt Service Fund-Lincoln Fund (845)

PCDC/Successor Agency to PCDC 644 14 0 0 0

SA Debt Service Fund-Lincoln Fund (845) Total 644 14 0 0 0

SA Debt Service Fund-Downtown Fund (846)

PCDC/Successor Agency to PCDC 1,865 1,640 22,000 22,000 39,448

SA Debt Service Fund-Downtown Fund (846) Total 1,865 1,640 22,000 22,000 39,448

SA Debt Service Fund-Fair Oaks Fund (847)

PCDC/Successor Agency to PCDC 1,301 187 232 232 230

SA Debt Service Fund-Fair Oaks Fund (847) Total 1,301 187 232 232 230

SA Debt Service Fund-OrangeGrv Fund (848)

PCDC/Successor Agency to PCDC 232 93 303 303 0

SA Debt Service Fund-OrangeGrv Fund (848) Total 232 93 303 303 0

SA Debt Service Fund-VillaPrke Fund (849)

PCDC/Successor Agency to PCDC 1,248 278 338 338 18

SA Debt Service Fund-VillaPrke Fund (849) Total 1,248 278 338 338 18

SA Debt Service Fund-LakeWash fund (850)

PCDC/Successor Agency to PCDC 545 420 94 94 91

SA Debt Service Fund-LakeWash fund (850) Total 545 420 94 94 91

SA Debt Service Fund-AffrblHsg Fund (851)

Housing & Career Services 42 65 292 292 292

PCDC/Successor Agency to PCDC 242 16 0 0 0

SA Debt Service Fund-AffrblHsg Fund (851) Total 284 81 292 292 292
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General Debt Service Fund (901)

Non-Departmental 202 477 0 0 0

General Debt Service Fund (901) Total 202 477 0 0 0

1999 Pension Bonds Debt Svc Fund (902)

Non-Departmental 13,844 14,202 0 1,164 0

1999 Pension Bonds Debt Svc Fund (902) Total 13,844 14,202 0 1,164 0

2004 Pension Obligation Bonds Fund (903)

Non-Departmental 2,497 2,492 0 0 0

2004 Pension Obligation Bonds Fund (903) Total 2,497 2,492 0 0 0

2012 Txbl Pension Bonds Fund (904)

Non-Departmental 46,969 835 0 0 0

2012 Txbl Pension Bonds Fund (904) Total 46,969 835 0 0 0

1993 C.O.P. Debt Service Fund (982)

Non-Departmental 5,805 5,804 0 0 0

1993 C.O.P. Debt Service Fund (982) Total 5,805 5,804 0 0 0

2006 Lease Rev Bnd Debt Svc Fund (987)

Non-Departmental 856 2,240 0 0 0

2006 Lease Rev Bnd Debt Svc Fund (987) Total 856 2,240 0 0 0

2008Series B Refndng COP-DS Fund (988)

Non-Departmental 3,311 3,312 0 0 0

2008Series B Refndng COP-DS Fund (988) Total 3,311 3,312 0 0 0

2008 Series C Rfnd DebtServ Fund (989)

Non-Departmental 4,517 4,516 0 0 0

2008 Series C Rfnd DebtServ Fund (989) Total 4,517 4,516 0 0 0

Appropriations Sub-Total 783,048 758,486 668,469 682,221 704,331

Capital Labor Adjustment (58,744) (75,582) (27,383) (27,628) (26,901)

Inter-Departmental Transfers (54,554) (55,291) (109,908) (109,908) (136,765)

City Operating Total 669,750 627,613 531,178 544,685 540,665
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Personnel

8005 Regular Pay - PERS 88,825 83,444 90,409 91,017 101,413

8008 Regular Pay - SPERS 33,847 31,190 29,987 29,987 34,608

8010 Non Benefit Employees 530 372 234 234 230

8011 Overtime Pay 8,147 7,211 5,539 5,910 5,304

8012 Overtime Subject To PERS 273 295 294 294 273

8013 FirePolice Post-Retire Med Ben 1,042 1,050 1,191 1,191 1,329

8014 Position Coverage 4,662 5,197 4,176 4,176 4,408

8015 Holiday Schedule Pay - FPRS 1 0 0 0 0

8016 Holiday Schedule Pay - SPERS 829 784 1,208 1,208 528

8018 PST-Part Time Employees-PARS 3,114 3,279 2,485 2,485 2,435

8020 Management Benefit 10 5 0 0 0

8021 Trip Reduction Incentive Pay 1 1 2 2 2

8022 FPRS Payroll 14,148 14,322 0 0 0

8023 Auto Allowance 283 264 259 259 275

8024 Personal Devlpmnt Allowance 92 93 91 91 91

8027 Workers' Compensation 10,832 10,403 8,880 8,880 9,747

8028 Workers' Comp (4850 Benefit) 1,302 1,365 0 0 0

8030 Jury Duty 28 42 0 0 0

8031 General Liability 2,867 3,263 3,019 3,019 3,216

8034 Sick Pay 1,490 1,379 0 0 0

8035 Holiday Pay 3,001 2,935 0 0 0

8036 Vacation Pay 3,765 3,506 0 0 0

8037 Miscellaneous Pay 828 637 610 610 610

8038 Employee Portion-PERS 2,098 743 525 525 0

8039 Employee Portion-SPERS 3,964 3,654 3,517 3,517 1,226

8040 City Portion-PERS 15,321 14,810 20,245 20,334 22,577

8041 City Portion-PARS 136 74 0 0 0

8042 City Portion-SPERS 11,683 10,428 10,640 10,640 11,979

8043 City Portion-FPRS 0 0 0 1,164 0

8044 Life Insurance 85 66 128 129 131

8045 Dental Insurance 1,297 1,228 1,376 1,382 1,623

8046 Medicare Total 1,931 1,844 2,390 2,399 2,431

8047 Long Term Disability 406 456 389 390 396

8049 Medical 22,197 21,630 23,914 24,014 23,512

8050 Benefits 28,654 26,825 36,779 36,871 24,544

8052 RBOC-Employee Benefits 46 0 0 0 0

8053 W & P Severance Pay 146 54 0 0 0

8054 Vision Care 9 9 0 0 0

8055 Health Care Spending 11 10 0 0 0

8056 Accrued Payroll Expense (6,834) 0 0 0 0

8058 Benefits Admin. 2,511 2,350 0 0 0

8059 Cell Phone/SmartPhone Stipend 186 220 218 218 249

8098 Benefits Reconciliation Adjustment (17,840) (17,892) 0 0 0

8099 Managed Savings - Personnel 0 0 (470) (470) (1,565)

Total Personnel 245,924 237,546 248,035 250,476 251,572

Services & Supplies

8101 Materials And Supplies 10,982 14,047 8,101 8,273 8,374

8103 Uniforms 177 253 258 258 360

8104 Nutrition Education Materials 13 0 1 1 1

8105 Lease Payments 14,322 14,218 13,657 13,657 13,348

8106 Rent Expense 1,912 2,080 2,144 2,144 2,089

8107 Equipment Lease Payments 371 162 342 342 219

8108 Computer Related Supplies 92 106 342 342 300

8109 Equip Purchases Under $10,000 1,997 2,717 1,835 2,153 1,953

8110 Outside Printing & Duplicating 91 270 426 426 439

-----------------------------------------$'s in thousands-----------------------------------------
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8111 City Council Telecommunication 0 0 1 17 17

8112 Legal and Other Advertising 73 77 94 94 172

8113 Photo Copy Machine Maint 372 382 513 507 564

8114 Other Contract Services 113,027 84,636 48,726 50,528 52,848

8115 Consultant Services 4,315 3,917 3,719 4,601 4,598

8116 Contract Maintenance 1,468 1,404 1,691 1,691 1,894

8117 Data Processing Operations 175 190 223 223 209

8118 Outside Legal Services 1,309 691 2,000 2,000 1,910

8120 Architect Fees 0 5 0 0 0

8121 Computer (PC) Maint/Repair 12 2 18 18 16

8122 Support To Advisory Committees 36 40 59 59 70

8123 Moving Expenses 0 20 0 0 0

8124 Dues And Memberships 675 393 609 609 625

8125 Special Civic Events 214 185 213 213 257

8126 Conf & Mtgs- Comm & Committes 6 7 15 15 12

8127 Conf & Mtgs-City Departments 542 603 703 715 910

8128 Mileage 53 51 77 77 63

8129 Education 81 56 165 165 149

8130 Training Costs 479 424 1,462 1,462 1,389

8131 Health Grants-Special Needs 16 54 34 38 34

8132 Video Productions 1 0 17 17 36

8133 Medicl Pay Doctors-Workr Comp 2,659 2,970 5 5 0

8134 Data Processing Development 0 0 3 3 3

8135 Reference Matls Subscriptions 172 143 235 235 246

8136 Library Books 1,125 1,186 1,274 1,274 1,494

8137 Gasoline and Lubricants 2,925 2,385 3,023 3,023 2,931

8138 Gas/Fuel 300 370 353 353 406

8139 Water 19,361 20,008 18,898 20,898 23,122

8140 Telephone 668 642 813 813 789

8141 Refuse Collection 234 278 239 239 261

8142 Electric 7,178 7,242 7,742 7,742 8,012

8143 City Hall Space Rental 13 0 0 0 0

8144 Postage 566 599 856 856 918

8145 Taxes, Payroll and Other (63) (227) 140 140 159

8146 Wages 618 614 666 666 666

8147 Workers Compensation Other 50 82 10 10 10

8148 Accounting Costs 110 374 0 0 0

8149 Fiscal Agent/Bank Fees & Chgs 1,265 1,453 1,268 1,268 1,480

8150 Cash Over and Short 18 22 2 2 2

8151 Returned Checks 41 60 0 0 0

8152 Foreign Cities Affiliation 17 13 13 13 13

8153 Grants-In-Aid 112 136 108 108 108

8154 Audio Visual Materials 0 0 3 3 0

8156 Insurance 1,234 1,388 1,748 1,748 2,580

8157 Claim Payments & Settlements 14 75 0 0 0

8158 Gas UUT - Wholesale 289 281 248 248 259

8159 Gas UUT - Retail 247 362 378 378 421

8160 Housing Assistance Admin Fee 21 30 19 19 26

8163 City Cost Abatement 26 18 36 36 17

8164 Programs & Projects 220 117 523 523 142

8166 Real Estate Acquisition 0 51 39 206 0

8167 Affordable Housing 5,144 3,591 614 2,156 859

8170 Emergency Shelter Service 138 204 187 187 164

8171 Operation Of Acquired Property 36 43 40 40 62

8172 Rehabilitation 18 0 0 0 0

8174 Contingencies 295 0 0 0 0
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8175 Material Overhead (1,347) (1,436) (2,050) (2,050) (2,000)

8176 Utility Rebates 5,125 4,551 4,307 4,307 4,396

8177 Program Expenditures 15,454 7,651 5,464 5,464 5,505

8178 Program Expenditure Recovery (3,316) (3,394) 0 0 0

8179 Prepayment Of Costs 97 152 128 128 47

8180 Billed Costs 58 19 31 31 0

8181 Prior Year Program/Proj Costs (11) 0 0 0 0

8182 Unallocated Funds 0 40 0 0 0

8184 Current Year-Indirect Costs 632 0 7 7 0

8186 Discounts Lost 2 1 0 0 0

8187 Discounts Earned (134) (24) 0 0 0

8188 Grants-Subcontractors 2,050 1,908 2,669 2,779 2,758

8192 City Council General Expense 0 0 0 31 31

8212 Permits and Fees 462 928 300 300 318

8213 Purchased Power-Long Term 43,110 49,754 48,699 48,699 48,782

8214 Overtime Meals 25 21 12 12 13

8215 Direct Installation Rebates 77 883 1,170 1,170 1,113

8216 Utility Assistance Rebate 683 718 745 745 720

8217 Litigation 219 94 96 96 101

8218 Vehicle Rental 48 64 74 74 136

8219 Vandalism/Loss Repair/Replace 43 0 0 0 0

8222 Purchased Power Short Term 7,931 5,207 2,195 2,195 5,559

8223 Purchased Power-Transmission 14,033 11,595 13,498 13,498 12,290

8224 Purch. Power-Ancillary Service 461 559 822 822 600

8228 Outside Services-Intrafund 43 7 104 104 77

8229 Gas/Fuel-Short Term 5,655 10,445 11,163 11,163 11,895

8230 Advertising 173 233 347 347 333

8232 Freight Expense 0 0 0 0 0

8236 Fleet Contract Repairs 787 755 725 725 725

8237 Amortization of Land Lease 96 96 97 97 97

8249 RB-Paper Supplies 0 90 0 0 0

8263 Cap&Trade Expense-Wholesale 0 462 3,993 3,993 681

8268 LT Renewable Electricity Standard A 4,228 5,148 5,616 5,616 5,123

8270 ST Renewable Electricity Standard A 775 1,830 1,652 1,652 1,497

8271 RB-Engineers (City) 0 0 0 0 0

8272 Tuition Reimbursement 50 40 70 70 70

8276 Software 26 38 52 52 52

8277 Ulitity Assist Rebate-Low Incm 149 173 0 0 0

8283 Climate Change Expense (C&T) 113 129 1,506 1,506 165

8284 Fuel Burned for Wholesale 3,776 3,459 3,313 3,313 3,155

8287 Support Services - Childcare 0 0 2 2 2

8288 Recruitment 1 0 2 2 2

8289 ERAF Expense 0 0 0 0 0

8290 Cell Phone Reimbursement (9) 0 4 4 5

8291 LT Renewable (C&T) 7,710 8,881 7,358 7,358 8,556

8292 ISO GMC Energy Expense 303 288 293 293 295

8293 ISO Energy Services 779 1,563 1,323 1,323 1,296

8294 ISO GMC Transmission Exp. 1,066 746 900 900 760

8295 ISO System TAC 7,853 9,742 10,674 10,674 10,202

8296 Parking Management 904 1,003 983 983 983

8297 Security 540 513 512 530 533

8298 Repairs and Maintenance 479 371 376 403 403

8299 Trash Compactor 13 12 11 11 11

8300 Public Relations 54 17 27 27 27

8301 Gas/Fuel - Long Term 1,391 0 0 0 0

8303 Property Tax Pass-Thru Expense 311 4,131 0 0 0
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8306 LA County Admin Fees 508 747 0 0 0

8307 Prfsnl License&Cert Reimbmnt 0 4 0 0 1

8499 Managed Savings - Services & Suppli 0 0 (450) (450) (545)

Total Services & Supplies 321,338 301,714 255,748 262,843 264,776

Equipment

8502 Buildings 156 200 0 0 0

8503 Improvements Other Than Bldgs 288 666 0 0 0

8504 Equipment 4,810 1,460 384 448 952

8505 Automotive Equipment 4,505 5,314 5,154 5,831 4,180

8506 Computer Equipment 1,408 417 24 24 23

Total Equipment 11,167 8,057 5,562 6,303 5,155

Internal Service Charges

8601 IS-Structural Maintenance 3,295 3,728 4,070 4,070 4,827

8602 IS-Tenant Improvements 962 817 473 473 659

8603 IS-Lockshop 25 36 22 22 18

8604 IS-Utilities & Insurance-Hsekp 2,415 2,361 2,383 2,383 2,408

8605 IS-Houskeeping Services 1,561 1,587 1,535 1,535 1,559

8606 IS-Floors And Windows 23 8 71 71 74

8607 IS-Printing 942 874 1,173 1,173 1,172

8608 IS-Mail - Basic Services 386 386 386 386 386

8609 IS - DOIT Telephone Basic 1,218 1,281 1,127 1,127 873

8611 IS-DOIT Application Direct 30 0 177 177 0

8612 IS-DOIT Service Center Basic 1,030 945 1,141 1,141 1,242

8613 IS-DOIT Radio Basic 571 996 1,126 1,126 1,530

8615 IS-Auto Body Repair 39 40 46 46 46

8616 IS-Fleet Maint-Equip Maintenan 4,300 4,090 3,817 3,817 3,682

8617 IS-Fleet Maint-Equip Replaceme 1,848 1,918 1,913 1,913 2,570

8618 IS-Fleet Maint-Fuel 2,829 2,273 2,702 2,702 2,553

8619 IS-DOIT Network Support Basic 735 705 666 666 1,011

8620 IS-Building Preventive Mainten 997 1,000 1,000 1,000 1,000

8621 IS-DOIT Radio Direct 44 1 24 24 28

8622 IS - DOIT Telephone Usage 428 424 572 572 578

8624 IS-DOIT Enterprise Computing Basic 1,776 2,063 2,201 2,201 2,054

8626 IS-Mail Direct Request 45 39 47 47 59

8630 IS-DOIT Application Basic 2,186 2,741 2,821 2,821 2,945

8631 IS-DOIT Program Management Basic 611 685 757 757 1,030

8632 IS-DOIT GIS Basic 756 710 786 786 948

8634 IS-Security Srvcs at CityHall 282 267 111 111 160

8635 IS-DOIT Project/Grant Services 587 426 475 475 450

8636 IS-DOIT Desktop Replacement Program 0 298 302 302 300

8640 DOIT Support Services for Glendale 0 0 67 67 73

8641 IS - DOIT MS Licensing Basic 0 6 9 9 0

8642 IS-Compressed Natural Gas 111 308 384 384 384

8643 CAP Allocation Expense 0 7,329 7,577 7,577 7,597

Total Internal Service Charges 30,032 38,342 39,961 39,961 42,216

Principal & Interest

8676 Principal 18,241 20,147 425 425 198

8677 Interest 29,303 23,981 12,213 14,193 13,633

8678 Amortization of Bond Expenses 23 (72) (116) (116) 502

8679 Amortization COI-IPA Note Receivabl 14 14 14 14 0

8684 Principal PCDC TAB 455 0 3,457 3,457 2,821

8690 Amortization Prem/Discount IPA Note 674 674 674 674 0

Total Principal & Interest 48,710 44,744 16,667 18,647 17,154
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Transfers Out

8702 Transfers To Refuse 85 85 85 85 85

8703 Trans To Capital Projects Fund 14,128 18,804 120 120 2,348

8705 Transfers To General Fund 22,879 21,309 18,701 19,940 18,581

8706 Transfers To Library Svcs Fund 11,541 12,841 13,057 13,057 13,160

8708 Trans To Benefits & Insurnce F 0 2,100 0 0 0

8709 Transfers To Health Fund 1,054 1,341 0 0 0

8710 Transfers To Building Maint Fd 119 125 362 362 362

8711 Transfers To Parking Ops Fund 183 164 163 163 31

8712 Trans To Transport Sales Tax F 0 0 0 0 100

8715 Trans To Prop C Local Transit 1,769 1,826 1,827 1,676 1,852

8716 Transfers To Off-Street Prkg Facili 0 0 0 239 360

8719 Trans To Human Svcs Endowment 261 503 110 110 110

8721 Trans To Computing & Comm Fd 1,560 1,133 856 856 931

8722 Transfers To Debt Service Fund 27,392 28,883 36,809 36,809 54,466

8723 Trans To Affordable Housing 1,985 983 648 648 283

8724 Transfers to Light and Power 79 19 0 0 0

8726 Transfers to CDBG 36 36 69 69 69

8727 Transfers to PCDC 1,467 0 0 0 0

8731 Transfers to Hahamonga Op Co 540 540 540 540 350

8732 Transfers to LLEBG Fund 107 513 0 0 0 0

8733 Transfers to W. Gateway Parkng 150 150 150 150 150

8737 Transfers to Civic Ctr Prk Mtr 0 239 0 0 0

8745 Trans to Capital Public Art Fd 0 50 0 0 0

8756 Trans to Housing Successor (Fund 237) 205 800 0 0 0

8757 Trans to Other Housing Fund (Fund 238) 5,438 0 829 996 1,187

8759 Transfers to Fund 311-Call Center 0 0 461 461 533

Total Transfers Out 91,384 91,931 74,787 76,281 94,958

Other Expenses

8801 Depreciation 27,422 28,851 26,925 26,925 27,677

8802 Warehouse Store Issues 5,838 6,395 642 642 645

8803 Equipment Usage 1,119 999 502 502 507

8876 Bad Debt Expense 863 796 1,059 1,059 865

8877 Equipment Clearing (1,119) (999) (1,520) (1,520) (1,300)

8879 Loss on Early Retirmnt of Debt 108 108 108 108 108

8881 Cost of Issuance-Gvmntal Funds 263 0 0 0 0

Total Other Expenses 34,494 36,150 27,716 27,716 28,502

Appropriations Sub-Total 783,048 758,486 668,469 682,221 704,331

Capital Labor Adjustment (58,744) (75,582) (27,383) (27,628) (26,901)

Inter-Departmental Transfers (54,554) (55,291) (109,908) (109,908) (136,765)

City Operating Total 669,750 627,613 531,178 544,685 540,665
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Property Tax

6001 Property Tax - Secured 37,095 37,409 37,900 37,900 41,100

6002 Property Tax - Unsecured 1,625 1,490 1,650 1,650 1,770

6004 Block 5 Assessments 28 27 0 0 0

6006 Incremental Property Tax 27,010 11,166 27,154 27,154 43,187

6015 Real Property Transfer Tax 978 1,021 1,170 1,170 1,250

Total Property Tax 66,736 51,113 67,874 67,874 87,307

Other Taxes

6007 Library Special Tax (1) 0 2,455 2,455 2,506

6025 St Light & Traffic Signal Tax 6,332 6,503 6,800 6,800 7,000

6026 Construction Tax 2,819 2,066 2,200 2,200 2,400

6027 Business License Tax 5,219 4,992 5,500 5,500 5,600

6028 Business License Tax-Penalties 260 238 250 250 250

6029 Underground Surtax Revenue 5,027 5,235 5,175 5,175 5,175

6030 New Yrs Day Grandstnd Seat Tax 0 0 275 275 275

6031 So Lk Parkn & Business Impr Tx 11 10 15 15 15

Total Other Taxes 19,667 19,044 22,670 22,670 23,221

Sales Tax

6008 Retail Sales Tax 31,916 30,420 32,486 32,486 33,791

Total Sales Tax 31,916 30,420 32,486 32,486 33,791

Transient Occupancy Taxes

6010 Transient Occupancy Tax 4,744 5,230 6,000 6,000 6,200

6011 TOTS-Plaza Las Fuentes 1,671 1,840 1,800 1,800 2,000

6012 TOTS-Ritz Carlton 2,071 2,242 2,750 2,750 2,800

6013 TOTS-Increment 1,609 1,765 1,720 1,720 1,800

6014 TOTS-Penalties 0 32 0 0 1

Total Transient Occupancy Taxes 10,095 11,109 12,270 12,270 12,801

Utility Taxes

6016 Utility Users Tax Electric 10,655 11,011 11,600 11,600 11,400

6017 Utility Users Tax Gas 2,334 2,246 2,500 2,500 2,500

6018 UUT-Transport Gas 1,483 1,486 2,000 2,000 1,550

6019 Utility Users Tax Water 3,167 3,385 3,350 3,350 3,500

6020 Utility Users Tax Telephone 1,991 1,870 2,000 2,000 2,000

6021 UUT-Long Distance Telephone Co 2,402 2,476 2,450 2,450 2,450

6022 UUT-Mobile/Cellular Telephones 5,316 5,156 5,400 5,400 5,200

6023 Utility Users Tax - Cable TV 1,970 1,901 2,000 2,000 2,000

6024 Utility User Tax - Penalties 0 0 2 2 2

Total Utility Taxes 29,318 29,531 31,302 31,302 30,602

Franchise Taxes

6101 Franchise Foothill Water 2 2 2 2 2

6103 Franchise Charter Communicatn 540 521 550 550 825

6104 Franchise Southern Cal Edison 12 13 13 13 15

6105 Franchise Southern Calif Gas 839 809 1,000 1,000 1,220

6106 Franchise Solid Waste Non-Excl 3,180 4,246 3,820 3,820 4,100

6107 Franchise Vehicle Impound/Strg 45 96 90 90 110

6110 Franchise-AT&T Video Service 156 203 170 170 335

6111 PEG 1% FEE 233 242 230 230 230

Total Franchise Taxes 5,007 6,131 5,875 5,875 6,837

----------------------------------------$'s in thousands----------------------------------------
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Building Licenses and Permits

6131 Plan Check Fees 1,975 1,656 1,794 1,794 1,848

6132 Current Planning Plan Review 194 155 150 150 300

6133 Desgn/Hist Planning Plan Revw 150 90 90 90 280

6134 Fire Plan Review 642 604 721 721 742

6135 Code Compliance-Plan Check (7) (9) 0 0 0

6136 Environmental Health-Plan Ck 49 61 50 50 60

6137 Public Works Plan Check 179 153 150 150 275

6138 Grading Plan Check & Inspectn 16 20 13 13 13

6139 Building Permits 2,403 1,880 1,722 1,722 1,774

6141 Address Changes/Assignmnt Fee 16 16 17 17 17

6143 Records Management Surcharge 176 165 119 119 123

6146 Electrical Permits 202 261 219 219 226

6147 Plumbing Permits 185 271 196 196 202

6148 Mechanical Permits 162 222 191 191 197

6151 Predevelopment Plan Review 5 13 7 7 7

6153 Food Facility Permits 0 0 0 0 35

Total Building Licenses and Permits 6,347 5,558 5,439 5,439 6,099

Non Building Licenses and Permits

6161 Animal Licenses 71 105 150 150 15

6162 Alcohol Use Permit 1 1 2 2 2

6163 Overnight Parking Permit 379 395 400 400 450

6165 Valet Parking Permit 4 0 0 0 0

6166 Temporary Street Closure Permt 2 3 2 2 2

6167 Utility Excavation Permit 175 270 235 235 250

6168 St Cut In Moratorium St Permit 1 2 2 2 2

6169 St Improve & Occupancy Permit 34 56 30 30 118

6170 Equip & Buildng Moving Permits 12 8 7 7 8

6171 Garage/Yard Sale Permits 21 16 20 20 20

6172 Preferential Parking Permits 0 5 1 1 4

6173 Public Improvement Permit 30 38 30 30 35

6175 Burglar Alarm System 222 278 225 225 260

6176 Underground Tank Permits & Fee 58 52 70 70 55

6177 Leaf Blower Certificates 13 12 10 10 10

6178 Plan & Prmt-Multiple Dwelling 320 316 320 320 320

6179 Envrn Hlth-Food Establishments 797 830 802 802 814

6180 Envrn Health Misc Permit Fees 116 109 105 105 105

6181 New Year'S Day Licenses 0 0 20 20 20

6182 New Year'S Day Grndstnd Permit 49 50 48 48 48

6183 Home Occupation Permits 8 8 10 10 50

6185 Fiber Optic License Agreement 317 337 342 342 418

6188 Tobacco Retailer License Fee 29 29 30 30 82

6190 Kiosk Parking Permits 807 1,003 875 875 1,000

Total Non Building Licenses and Permits 3,466 3,924 3,736 3,736 4,087

Intergovernmental-Local

6206 Federal Surface Trans Program 0 170 0 0 0

6207 Asset Forfeiture-Justice Funds 88 78 146 146 85

6209 Asset Forfeiture-Treasury Fds 34 92 48 48 62

6211 Asset Forf-Justice Other/Task 190 174 203 203 207

6212 Asset Forf-Treasury Other/Task 38 0 25 25 16

6213 Federal Build America Bonds Subsidy 625 598 625 625 580

Total Intergovernmental-Local 975 1,112 1,047 1,047 950
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Federal Grants Direct

6220 Federal Grants Direct 0 0 300 300 300

6225 Local Law Enforce Block Grant 0 98 42 42 42

6227 HUD CDBG Entitlement 1,733 1,413 1,605 1,605 1,795

6228 HUD Emergency Shelter Entitle 97 208 169 169 144

6229 HUD Home Program 924 1,208 566 1,183 560

6230 HUD Housing Assist Payments 11,683 11,707 11,355 11,355 11,355

6231 HUD Management Fees 1,433 1,360 1,175 1,175 1,175

6233 HUD Shelter Plus Care 760 790 932 932 926

6235 HUD HOWPA 30 28 227 227 227

6236 HUD Supportive Housing Program 287 1,025 1,107 1,107 1,144

6240 US Dept Justice-Office of COPS 0 0 76 76 0

6241 Federal Transit Administration 905 0 0 0 0

6243 Dept of Health & Human Services 0 0 0 215 215

6245 ARRA Grants 4,313 366 0 0 0

6247 US DOJ Office of Justice Prgrm 153 0 0 0 0

6248 US Dept of Homeland Sec - FEMA 0 83 0 0 0

Total Federal Grants Direct 22,318 18,286 17,554 18,386 17,884

Federal Grants Indirect-State

6250 Fed Grants Indirect Thru State 0 0 65 65 16

6262 Federal Emergency Mgmt Agency 58 195 0 0 0

6267 Epsdt-Local Administration 284 191 330 330 330

6268 Medical Adm Claiming (SB910) 117 70 168 168 200

6273 Women,Infants,Children Grant 1,354 1,047 1,219 1,219 1,007

6274 Childhd Lead Poisoning Medical 10 10 0 0 0

6276 MCH Prenatal Care 114 143 125 125 125

6277 MCH Black Infant Care 233 171 285 285 244

6278 Immunization Program 61 59 67 67 65

6279 St Office Of Historic Presrvtn 0 23 0 0 0

6301 WIA-Adult 556 665 670 670 670

6302 WIA-Youth 523 799 760 760 760

6303 WIA-Dislocated Worker 765 722 670 670 670

6304 WIA-Rapid Response 268 239 250 250 250

6308 Childhd Lead MCLPP Adm Enhance 18 18 0 0 0

6309 ChildhdLead MCLPP Adm NonEnhnc 44 45 0 0 0

6310 WIA-Incentive 6 0 0 0 0

6311 California Nutrition Network 160 134 383 516 416

6313 GASB 33 Revenue-Prior Year 1,849 2,556 0 0 0

6317 Unrealized CY GASB 33 Revenue (1,803) (1,010) 0 0 0

6320 South Bay - GAIN 8 159 0 0 0

6324 Wagner Peyser Program 167 65 250 250 250

6325 County Chafee Program 198 199 200 200 200

6326 Federal Highway Administration 363 249 100 100 0

6329 SAFTEA-LU Grant 272 140 0 0 0

6331 Recreational Trails Program 0 206 0 0 0

6333 HIV Prevention Case Mgmt Prog 0 0 1,158 1,158 0

6341 WIA CalGRIP 65 0 0 0 0

6342 WIA NEG OJT 0 206 0 0 0

6344 DUI Title 9 0 0 0 0 111

6352 LA Co Alcoholism Rehab Grant 199 200 200 200 200

6355 Mental Health Psychotherapy 0 0 0 0 192

6356 LA Co Alcoholism Cal/Works 2 0 0 0 0

6358 AIDS-HIV Ryan White Funds 1,315 1,980 1,717 1,717 1,589

6363 WIA County Youth 4 0 0 0 0
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6364 Bioterrorism and E. R. 355 310 240 240 273

6365 Homeland Security Grnt Program 1,304 813 0 160 0

6367 Urban Area Security Initiative 65 437 326 403 476

6370 WIA Casey Funds 0 31 0 0 0

6371 South Bay Neg Multi-Sect 0 173 0 0 0

6372 Fed Awards thru Non-Profit Org 0 15 0 0 0

6373 FTA thru SCAG Grant 0 11 24 24 44

6374 FTA thru Metro 0 0 0 635 464

Total Federal Grants Indirect-State 8,934 11,269 9,207 10,212 8,552

State Non Grant Direct

6376 Reimb Homeowner'S Exemption 334 323 340 340 340

6377 State Office Of Emergency Svcs 10 6 0 0 0

6378 Motor Vehicle In Lieu Tax 14,218 14,372 14,897 14,897 14,839

6385 Freeway Rntl In Lieu Prop Tax 182 204 200 200 200

6387 State Asset Forfeiture Rev 47 84 43 43 56

6389 2105 Gas Tax Revenue Prop 111 690 656 708 708 728

6390 2106 Gas Tax Revenue 451 460 474 474 572

6391 2107 Gas Tax Revenue 990 1,075 1,054 1,054 895

6392 2107.5 Gas Tax Revenue 10 10 10 10 10

6394 AIDS HIV RyanWhiteGrnt-MediCal 0 0 0 0 201

6397 Medi-Cal Prenatal Clinic 663 1,554 674 674 725

6398 Medi-Cal Std Clinic 0 44 1,048 1,093 1,119

6401 AIDS-HIV Ryan White Grant-DAP 6 0 0 0 0

6402 AIDS - A.T.S. 68 0 110 110 110

6404 State Public Library Fund 89 0 0 0 0

6405 Bikeway Revenue 44 64 120 120 120

6406 Public Safety Augmentation Fds 1,419 1,389 1,300 1,300 1,436

6407 Supplmntl Law Enforcemnt Funds 274 193 224 224 272

6410 State Mandate-Absentee Ballots 0 0 50 50 50

6419 AEC-HIV Clinic Disability Eval 0 0 0 0 9

6422 St Mandate-Domestic Violence 13 23 0 0 0

6427 Domstic Violnce Restrain Order 1 1 0 0 1

6430 StMandate-AdmLicenseSuspension 8 17 0 0 0

6431 Medicare AndrewEscajeda Clinic (16) 0 0 0 75

6434 California Dept of Corrections 6 13 7 7 7

6438 2103 Highway User Tax 2,038 1,191 2,145 2,145 1,585

6439 Healthcare LA Managed Care 0 0 0 0 275

6440 Denti-Cal 0 0 0 0 178

6441 Medi-Cal Dental 0 0 0 0 82

Total State Non Grant Direct 21,545 21,679 23,404 23,449 23,883

State Grant Direct

6453 Tuberculosis Local Assistance 17 24 0 0 0

6454 Childhd Lead Poison Prev Grant 39 35 123 123 84

6455 Tobacco Use Prevention 148 151 206 206 150

6457 AIDS-State Block Grant 23 30 27 27 27

6461 Calif Waste Management Board 38 0 42 42 42

6464 St Dept Of Forestry-SBA Grant 0 100 0 0 0

6466 Department Of Conservation 136 77 53 53 53

6470 TB Homeless Grant 7 0 0 0 0

6473 Chlamydia Grant 5 8 7 7 0

6489 Bicycle Transportation Account 123 0 0 0 0

6491 Prop. 40-2002 Bond-Per Capita 0 827 0 0 0

6497 Calif Office of Traffic Safety 266 302 78 436 178

6502 PandemicInfluenza Preparedness 36 34 65 65 73

6504 Safe Routes to School (SR2S) 0 45 0 0 0
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6506 State CA Grant - 04-BEGIN-032 440 0 0 0 0

6510 St Dept of Forestry&FireProtec 200 0 0 0 0

6511 CA Emergency Mgmt Agcy Cal-EMA 191 203 369 369 380

6512 CA EnvrmntlPrtctnAgcy Cal/EPA 0 5 5 5 5

6514 StofCA Miscellaneous Grant 0 75 0 0 0

6517 MSRC Grant 0 250 0 0 0

6526 Sales Tax - Proposition A 2,215 2,342 2,359 2,359 2,397

6527 Sales Tax - Proposition C 1,835 1,941 1,952 1,952 1,992

6528 So Coast Air Qlty Mgmt Distrct 174 168 167 167 167

6530 Sales Tax Measure R 1,369 1,455 1,413 1,413 1,473

6531 AB109 - Proposition 30 0 205 0 0 193

Total State Grant Direct 7,262 8,277 6,866 7,224 7,214

Intergovernmental-Local

6541 L.A. Co-Proposition A-Parks 320 274 275 275 138

6545 L.A. Impact-Helicopter Patrol 175 196 160 160 155

6546 LA Co-Metro Transit Authority 4,474 737 122 122 0

6547 Co-Incentive Fund-Dial-A-Ride 949 882 487 487 890

6548 Other County Reimbursement 41 183 208 208 170

6559 Alcohol Recovery-Gen. Relief 19 27 44 44 30

6568 County Health Kids Program 54 39 53 183 443

6570 First 5 LA Early Literacy 166 164 173 173 173

6571 MSRC Grant 245 0 0 0 0

6573 SCAG Grant 0 0 30 30 0

6574 City of Montebello 0 0 0 120 0

Total Intergovernmental-Local 6,443 2,502 1,552 1,802 1,999

Charges For Services

6601 Emerg Med Aid Respnse-Resident 2,757 4,249 5,100 5,100 5,100

6602 Utility Billing Late Fee 861 948 950 950 950

6604 Villa Parke Public Assistance 12 20 98 98 20

6605 Business Code Compl Inspection 7 1 5 5 5

6608 Occ Inspectn-Sale Of Property 192 240 387 387 387

6609 Mitigation Of Conditions 3 1 13 13 13

6610 Mitigation Monitoring Fees 2 0 4 4 4

6611 Code Compliance Recovery 0 7 0 0 0

6612 Advance Planning Fees 1 121 350 350 350

6613 Design and Historic Preservatn 129 206 112 112 200

6614 Current Planning Fees 428 359 400 400 400

6615 Environmental Fees 337 969 100 100 100

6616 Public Works Fees 8 15 8 8 1

6618 Sidewlk Dining Appl/Permit Fee 71 85 70 70 75

6619 St Lt Traffic Signl Knockdown 23 (1) 10 10 1

6620 PW-Basic Non-Refund Prmt Proc 42 34 35 35 35

6622 Trip Reduction Parking Fees 293 279 283 283 283

6623 Public Works Filming Permits 3 2 2 2 3

6624 Villa Parke Participant Fees 0 0 70 70 60

6625 Day Camp Revenues 178 150 215 215 215

6627 Park Facilities Rent/Cleanup 228 228 232 232 232

6629 Swimming Pool Fees 77 105 110 110 110

6630 Fire Dept Inspect/Permit-Other 531 554 520 520 520

6631 Hazardous Materials Fees 267 290 330 330 330

6632 Villa Parke Summer Enrichment 16 0 0 0 0

6633 Police Department Fees 12 12 12 12 12

6634 Police Report Copy Fees 43 43 44 44 44

6635 Police Vehicle Impound Fees 161 267 165 165 180

6636 Vital Statistics Fees 123 161 130 130 124
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6637 Prenatal Clinic Fees 2 0 4 4 4

6639 STD Clinic Fees 0 0 0 0 100

6640 Hiv Testing Fees 4 6 0 0 0

6641 Chest Clinic Fees 11 10 15 15 12

6642 Child Health Clinic Fees 8 5 0 0 0

6643 Travel Clinic Fees 277 302 280 280 290

6644 Alcoholism Fees And Charges 1 1 1 1 0

6646 First Offender Program 86 121 0 0 0

6648 Information Svcs Fees/Charges 6 9 9 9 9

6650 Sewer Use Charge Residential 3,738 3,953 3,948 3,948 3,993

6651 Storm Drain Use Charge 2,643 2,747 2,725 2,725 2,756

6654 Miscellaneous Accident Damage 23 2 2 2 2

6657 Billables Fire Department 164 178 5 5 5

6658 Billables Police Dept Filming 397 444 0 0 0

6659 Billables Police Dept Security 415 382 0 0 0

6660 Fingerprint Processing Fees 1 1 1 1 1

6663 Immunization Clinic Fees 3 1 3 3 3

6664 Barricade Installation Fee 4 0 5 5 0

6666 USA-Underground Service Alert 0 0 1 1 0

6667 JRC Public Assistance 12 17 4 4 10

6668 Recreation Contract Fees 185 206 335 335 250

6674 Fire Dept Inspect/Permit-State 287 248 283 283 283

6675 City Clerk Charges For Svcs 11 280 61 61 236

6676 City Attorney Charges For Svcs 4 9 5 5 5

6677 City Prosecutor Chg For Svcs 4 2 2 2 2

6678 Planning/Permittng Chg For Svc 12 0 0 0 0

6679 Finance Charges For Services 9 271 201 201 205

6680 Public Works Charges For Svcs 56 32 0 0 0

6681 Police Charges For Services 24 31 43 43 39

6682 Fire Charges For Services 6 7 10 10 10

6683 Library Charges For Services 2 1 0 0 0

6684 PW Parks Charges For Service 2 3 5 5 3

6685 Vital Statistics Improvements 0 0 41 41 41

6689 Miscellaneous Charges For Serv 0 37 147 147 143

6706 Cost Recove-Apparatus/Personnl 1 2 0 0 0

6707 Youth Soccer Program 0 0 91 91 91

6712 DUI Wet/Reckless AB762/SB1176 0 0 190 190 190

6713 Citywide Youth Sports Program 1 1 137 137 137

6714 Robinson Park Participant Fees 44 71 10 10 10

6715 Adaptive RecreationContrct Fee 4 9 5 5 5

6716 RBOC Billable Rev for Services 848 1,001 61 61 123

6717 Foothill Air Support Charges 281 277 278 278 278

6718 Sewer Use Charge-Commercial 4 0 0 0 0

6723 Lab Non-Diagnostic Hlth Asses 9 0 0 0 0

6724 Inclusionary Hsng-In Lieu Fees 98 0 0 0 0

6725 Administrative Rvw Fee Ord6917 130 44 65 65 90

6727 Enterprise Zone Fees 250 313 157 157 100

6730 Park&Facilities-Attendant Fees 35 33 40 40 40

6732 Police Firing Range Fee 11 13 12 12 12

6733 Transportation-Chrgs for Srvcs 50 71 0 0 40

6734 Health-Pre-Employment Fees 1 0 5 5 0

6736 Lab Pregnancy Testing 13 11 5 5 37

6737 Traffic Reduction Trans Impact 195 400 300 300 300

6738 GC & Chlamydia Testing Fees 0 0 13 13 128

6739 Film Occupancy Traffic Review 4 4 3 3 3

6740 Street Tree Revenue 37 87 0 0 0
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6742 Lab RPR Testing 0 0 8 8 52

6743 Sewer Facility Charge 838 383 180 180 180

6744 After School Program Fees 75 139 250 250 190

6745 Housing Compliane Monitoring Fee 26 23 30 30 23

6746 General Plan Maint Fee 0 108 75 75 550

6747 Technology Fee 0 108 75 75 550

6748 Food Plan Check & Fees 0 0 0 0 50

6749 Env Hlth Chrgs for Services/Fines/P 0 0 0 0 15

Total Charges For Services 18,155 21,749 19,879 19,879 21,350

Charges For Services-Quasi Ext

6751 Services To  Power 4,207 504 474 474 491

6752 Services To W&P-Environmental 50 0 50 50 50

6753 Services To PCDC 371 0 159 159 0

6754 Services To PHA Fund 92 0 0 0 0

6755 Services To Sewer Fund 2,250 2,135 2,178 2,178 2,201

6756 Services To Buildng Maint Fund 136 83 85 85 86

6757 Svc to Civic Center Prk Mtr Fd 85 35 35 35 36

6758 Services To Gas Tax Fund 550 472 481 481 486

6759 Svcs To Undergrnd Utilities Fd 42 42 43 43 42

6760 Svcs To Computing & Comm Fund 575 0 0 0 0

6761 Svcs To Trans Sales Tax Fund 329 179 179 179 179

6762 Svcs To South Lake Parking Fd 40 1 1 1 1

6763 Svcs To Sales Tax Prop C Fund 150 0 0 0 0

6765 Services To Rose Bowl Fund 291 0 65 65 65

6766 Svcs To Plaza Las Fuentes Fund 61 0 0 0 0

6767 Svcs To Refuse Collection Fund 1,579 1,191 1,193 1,193 1,202

6768 Svcs To Old Pas Parking Fund 81 0 0 0 0

6769 Svcs To Fleet Maintenance Fund 134 91 93 93 94

6771 Services to Capital Public Art Fund 0 0 19 19 19

6774 Services to Human Svc Endowmnt 9 0 0 0 0

6775 Services to L. A. Impact Fund 4 0 0 0 0

6776 Services to CDBG Fund 32 0 0 0 0

6777 Svc to Old Pas Prk Meter Fund 435 392 396 396 395

6778 Services to PSAF 44 0 0 0 0

6779 Services to Water Fund 1,799 142 150 150 134

6780 Services to Asset Forfeiture 16 0 0 0 0

6781 Services to Building Services 695 606 0 0 0

6782 Services to General Fund 334 292 234 234 234

6783 Services to Parking Ops Fund 1 1 1 1 1

6784 Services to Mail Services Fund 10 0 10 10 10

6785 Services to Printing Svcs Fd 19 0 0 0 0

6788 Services to Playhouse Parking 45 4 4 4 4

6789 Services to Telecommunications 171 0 254 254 329

6790 Services to Workers' Comp Fund 21 0 0 0 0

6791 Services to Supportive Housing 13 0 0 0 0

6792 Services to Affordable Housing 124 0 0 0 0

6793 Svcs to General Liability Fund 5 5 5 5 5

6795 Srvcs to SoLake Pkg Meter Zone 33 3 3 3 3

6798 CAP Allocation Revenue 0 7,329 7,577 7,577 7,597

Total Charges For Services-Quasi Ext 14,833 13,507 13,689 13,689 13,665
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Operating Transfers In

6803 Contrib From Refuse Fund 198 198 198 198 198

6804 Contribution From Water Fund 2,773 3,167 3,273 3,273 1,544

6805 Contrib From Light & Power Fd 15,861 14,093 15,047 15,047 16,613

6807 Transfers From General Fund 36,539 38,783 13,062 13,229 13,539

6808 Tran Fr General Fd - Animal Control 1,054 1,076 0 0 0

6809 Transfers From Bldg Svcs Fund 0 274 0 0 0

6810 Trans From Old Pas Park Meter 422 471 0 0 116

6811 Trans From Library Spcl Tax Fd 2,361 2,468 2,455 2,455 2,506

6812 Transfers From Sewer Fund 2,801 1,750 0 0 9

6814 Trans From Underground Util Fd 2,407 4,399 49 49 49

6815 Trans From Transport Sales Tax 2 1,498 0 0 0

6816 Trans From Old Pasadena Pkng 0 239 0 0 0

6817 Transfers From Gas Tax Fund 3,807 3,757 0 0 0

6818 Transfers From Bikeways Fund 54 93 0 0 0

6819 Trans From Residential Devel 705 1,061 0 31 0

6820 Trans From Charter Capital Fd 26 776 0 0 0

6824 Trans Lake/Wash Spec Assessmnt 28 28 28 28 28

6827 Transfers From Refuse Fund 0 12 192 192 221

6830 Trans From Fleet Maintenance 5 0 0 0 0

6831 Trans From New Devel Impact Fd 263 51 0 0 0

6832 Transfers From Bldg Maint Fd 894 624 0 0 0

6836 Transfers From PCDC 5,776 20,668 1,928 1,928 1,126

6837 Trans From Air Qlty Imprvmnt 171 168 167 167 86

6838 Trans From Proposition C Fund 0 427 0 0 100

6839 Transfer From Asset Forfeiture 0 300 0 0 0

6841 Transfers From Debt Svc Fund 2,123 3,145 0 351 0

6843 Trans From Parking Operations 130 125 125 125 127

6844 Transfer from Other Projects 2,997 429 26,166 26,166 42,635

6847 Trans from Telecommunicatn Fd 92 179 0 0 0

6853 Transfers from Lind Bequest Fd 240 464 101 101 0

6854 Transfers from Water Fund 540 540 565 576 378

6856 Transfers from Power Fund 0 0 138 172 147

6858 Transfers from Library Serv Fd 181 0 0 0 0

6859 Transfers from PSAF 513 2,755 0 0 0

6861 Transfers from PlazaLasFuentes 0 2,700 0 0 0

6862 Trans from Playhouse Parking 35 35 35 35 395

6866 Trans fr 1999 Pension Debt Svc 2,606 3,337 0 1,164 0

6882 Trans In-Bond Proc-96 MultiPur 452 0 0 0 0

6883 Trans From Civic Ctr Pkng Mtr 100 100 100 339 100

6887 Transfers from CDBG 71 101 0 0 0

6888 Trans fr 2006LseRevBnd CapProj 0 754 0 0 0

6889 Transfer from Williams Bequest 7 14 3 3 0

6890 Transfer from Holmes Bequest 13 26 6 6 0

6891 Transfers from Old Pas Cap Prj 1,008 0 0 0 0

6892 Trans from Affordable Housing 340 0 0 0 0

6894 Transfers From S. Lake Parking 0 77 0 0 0

6895 Transf fr Traffic Reduction Fn 0 200 0 0 700

6896 Transf from Prop 1B 1 (1) 0 0 0

6898 Transfers fr Sewer Fac Charge 370 332 0 0 0

6899 Transfers from Measure R Fund 1,369 1,413 1,462 1,311 773

Total Operating Transfers In 89,335 113,106 65,101 66,946 81,390
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Fines and Forfeitures

6901 Parking Citations 5,260 6,194 5,400 5,400 5,400

6902 Traffic Safety 288 343 394 394 340

6903 Bail Forfeitures 569 477 597 597 563

6904 Burglar Alarm Fines 229 233 254 254 203

6905 Library Fines-Overdue Items 0 0 95 95 95

6906 Library Fine-Lost Library Card 0 0 5 5 5

6907 Library Fine-Lost Library Item 0 0 3 3 3

6908 Code Compliance Citation 60 39 330 330 205

6909 Photo Red Light Traffic Fines 274 54 0 0 0

6910 Parking Citations-Cr Solutions 9 1 5 5 0

6911 Business License Citation 2 2 4 4 4

Total Fines and Forfeitures 6,691 7,343 7,087 7,087 6,818

Investment Earnings

6926 Investment Earnings 5,515 5,913 2,959 2,959 3,204

6927 Interest On Notes 119 462 275 2,255 475

6928 Interest Earned PCDC Advances 8,918 8,466 0 580 478

6929 Investment Earnings Bonds 2,037 1,695 1,423 1,423 1,300

6930 Interest On Cash 74 (4) 249 249 249

6931 Interest Income 47 (13) 0 0 0

6932 Dividends 1,067 1,305 853 853 853

6933 Gain/Loss on Pooled Investment (517) (2,196) 0 0 0

6935 Realized Gain/Loss On Invest 5,922 5,640 0 0 0

6938 Invest Earn-Stranded Investmnt 1,576 1,243 1,286 1,286 1,222

6939 S.I.R.-Unrealized Gain/(Loss) (5,965) 5,950 0 0 0

6944 Interest Earned on IPA Note Receiva 2,979 2,544 2,573 2,573 2,298

Total Investment Earnings 21,772 31,005 9,618 12,178 10,079

Rental Income

6946 Los Robles Monthly Parkng Prmt 247 377 230 230 230

6947 LosRobles Transient Prkng Chrg 268 316 240 240 240

6948 Marengo Monthly Parking Permit 667 586 700 700 700

6949 Marengo Transcient Parking Chg 383 486 300 300 300

6950 Rental Income-JPL Parking Lot 696 696 174 174 174

6951 Plaza Las Fuentes-Parking 2,164 2,258 2,150 2,150 2,150

6952 Parking Lot Rental Holly St 129 117 140 140 100

6955 Union/El Molino Parking Lot 43 48 45 45 45

6956 So Lk Monthly Parking Permits 195 211 377 377 405

6957 Holly St Monthly Pkg Permits 188 215 0 0 0

6958 Delacey Monthly Pkg Permits 212 230 246 246 246

6959 Schoolhouse Monthly Pkg Permit 487 601 545 545 545

6960 Delacey Ave Parking Charges 1,217 1,245 1,252 1,252 1,269

6961 Schoolhse Blck Property Rental 184 172 227 227 227

6962 Restaurant Lease 44 90 89 89 89

6963 Metered Parking Old Pasadena 1,397 1,389 1,420 1,420 1,420

6964 Metered Parking Civic Center 453 469 430 521 521

6965 Barricade Rental Fee 2 8 4 4 9

6966 City Hall Courtyard Use Fee 8 9 12 12 9

6967 INS Prisoner Fees 56 55 0 0 45

6968 Inmate Housing 75 30 46 46 49

6969 Property Rental Miscellaneous 68 74 52 52 62

6970 Street Occupancy Rental Charge 32 56 0 0 0

6971 Space Rental 197 197 200 200 200

6972 Library Facilities Rental 2 1 2 2 2

6973 JRC Facility Rental 7 3 8 8 8

6974 Villa Parke Center Rental 44 34 43 43 43

Section 5 - Page 44



C  I  T  Y    O  F    P  A  S  A  D  E  N  A

S  T  A  T  E  M  E  N  T    O  F    R  E  V  E  N  U  E  S    B  Y    L  I  N  E    I  T  E  M    A  C  C  O  U  N  T

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Actual Actual Adopted Revised Adopted

----------------------------------------$'s in thousands----------------------------------------

6975 Western Justice Center Lease 62 62 62 62 62

6976 Tenants Rents 55 103 82 82 82

6977 Rental Income 1,222 1,093 975 975 1,139

6978 SLP - Space Rental 64 64 85 85 85

6982 Parking-Rose Bowl Lots 32 39 61 61 62

6984 Stats Parking/Water and Power 54 59 60 60 60

6985 Playhouse Parking Lot Rental 46 56 45 45 45

6987 Schoolhouse Parking Charges 1,894 1,847 1,903 1,903 1,907

6989 Victory Park Facility Rental 1 4 6 6 6

6990 Robinson Park Rental Fees 3 5 2 2 2

7506 South Lake Transient Parking 43 66 55 55 72

7507 El Molino Transient Parking 87 92 85 85 100

7508 Playhouse Transient Parking 60 104 85 85 180

7509 Rental Inc-Pasadena Playhouse 75 57 20 20 20

Total Rental Income 13,163 13,625 12,458 12,549 12,910

Parking Rental

6991 Parking Meter-Valet Charges 116 116 115 115 119

6992 West Gateway Pkng Mtr Revenue 9 12 12 12 16

6994 Parking Lease Revenue 63 71 46 46 0

6996 Marriott Parking Revenues 164 205 179 179 201

6997 Colo Subterranean Mnthly Prkng 240 240 170 170 170

6998 Colo Subterranean Transnt Pkng 2,774 3,088 2,700 2,700 2,700

6999 Metered Parking Playhouse 18 18 15 15 15

Total Parking Rental 3,384 3,750 3,237 3,237 3,221

Miscellaneous Revenue

7000 Miscellaneous Revenue 0 0 788 921 323

7001 Not-Sufficient-Funds Charges 7 6 7 7 7

7002 Claim Settlements 141 12,182 0 0 0

7003 Collections Clearing 2 9 0 0 2

7004 Collections Processing Charge 46 46 80 80 45

7006 Filming Permits & Rental Fees 847 818 800 800 800

7007 Library Equipment Concessions 2 2 3 3 3

7008 Library Equip Replacemnt Rev 100 100 0 0 0

7014 Loan Repay-Hen's Teeth 0 7 0 0 0

7018 Salvage Sales 306 153 149 149 179

7019 Senior/Disabled Bus Passes 62 48 71 71 71

7020 Transit Shelter Program 364 362 360 360 360

7021 Other Program Income 314 645 247 247 225

7023 Miscellaneous Revenue 1,289 629 2,372 2,397 2,462

7024 Reimb Housing Assist Payment 39 18 0 0 0

7026 Reimbursement From Developers 81 0 0 0 0

7029 Other Contributions - Private 7,985 3,773 3,000 3,000 2,974

7032 Current City Contributions 0 0 0 1,164 0

7035 Garnishment Fees 8 8 0 0 0

7036 Tournament of Roses Contract 1,196 1,147 1,300 1,300 1,300

7039 Farmer's Market Program 28 0 25 25 35

7040 Collections-Interest Charges 11 16 10 10 10

7042 California Wellness Found FY99 0 0 0 41 41

7043 Miscellaneous Revenue/Police 1 1 1 1 1

7048 Reimb Fire Hydrant Maintenance 101 80 120 120 90

7054 Miscellaneous Health Revenues 79 388 100 100 1,350

7059 Vending Machine Revenue 10 6 8 8 10

7066 Unclaimed Property 7 (3) 0 0 0

7067 Burglar Alarm Penalty Fee 45 50 50 50 50

Total Miscellaneous Revenue 13,069 20,492 9,491 10,854 10,338
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Other Financing Sources

7060 Loan Repayment - Principal 113 54 373 373 169

7061 Loan Repayment - Interest 320 600 165 165 165

7062 Loan Repayment - Other Fees 26 1 0 0 0

7064 ARTS Farebox Revenue 578 585 606 606 688

7074 CommunityBenefitCharitableProg 38 365 311 311 61

7076 Proceeds Of Bonds 47,440 0 0 0 0

7078 Proceeds of Capital Lease 0 265 0 0 0

7080 Bond Discount (459) 0 0 0 0

7081 Proceeds of Refunding Bonds 0 576 0 0 0

Total Other Financing Sources 48,056 2,446 1,455 1,455 1,083

Operating Income

7092 ISO Resource Adequacy Capacity 114 117 0 0 0

7093 Green Light Power - Industrial 179 171 178 178 178

7094 ISO-Transmission Revenue 241 250 242 242 251

7095 PTO-TRR 13,753 14,003 14,191 14,191 14,598

7099 Green Power (Res Electric Svc) 159 159 158 158 158

7100 Residential Cost Contribution 115 126 124 124 124

7101 Base Rate Residential-SFS 12,656 14,151 14,079 14,079 16,195

7102 Base Rate Small  C&I Service 7,373 8,027 8,123 8,123 8,319

7103 Base Rate Med C&I-Secondary 9,658 10,289 11,518 11,518 12,238

7104 Base Rate Med C&I Primary 9,130 9,227 9,946 9,946 12,978

7105 City Metered 145 133 0 0 0

7107 Miscellaneous Sales Unmetered 32 34 0 0 0

7108 City Department 1,374 1,722 1,277 1,277 1,464

7109 StreetLighting & TrafficSignal 564 560 777 777 765

7113 Accrued Unbilled Revenue 354 8 0 0 0

7114 Misc Svc Revenue-Reconnection 559 694 590 590 590

7115 Other Sales Or Service 7,033 44 20 20 20

7116 Diversion Penalty Revenues 19 21 0 0 0

7119 Metered Sales Inside City 33,713 35,357 36,992 36,992 38,966

7120 Fire Protct Srchrge Inside Cty 355 355 356 356 356

7121 Metered Sales Outside City 6,574 6,991 7,177 7,177 7,490

7122 Fire Protct Srchrg Outside Cy 51 51 51 51 51

7124 Private Fire Protection Svc 1,006 1,016 970 970 1,000

7127 Climate Change Revenue (C&T) 0 1,400 3,000 3,000 1,006

7128 Restaurant Concessions 0 489 2,995 2,995 613

7129 Concessions 7 4 5 5 5

7136 Refuse Collection Fees 8,800 9,565 9,438 9,438 9,490

7137 Refuse Collectn Municipl Bins 205 222 222 222 225

7138 Special Services 0 0 1 1 1

7139 Bin Collection Service 1,480 1,516 1,558 1,558 1,582

7140 Solid Waste Appl Processng Fee 6 5 6 6 6

7141 Curbside Recycling Revenue 351 389 300 300 300

7142 Zoning Parking Credits 558 463 414 414 417

7144 Program Rev Util & Insurance 2,421 2,361 2,383 2,383 2,408

7145 Program Rev Housekeeping 1,527 1,541 1,535 1,535 1,559

7146 Program Rev Public Facilities 3,301 3,727 4,070 4,070 4,827

7148 Program Rev Fleet Maintenance 7,334 6,779 6,950 6,950 6,620

7150 DOIT Direct Services 9 0 0 0 212

7151 DOIT-Ops-Application Direct Service 94 0 177 177 0

7152 DOIT-Ops-Radio Basic 522 981 1,126 1,126 1,530

7153 DOIT-Ops-Enterprise Computing Direc 14 4 0 0 0

7154 Program Rev Mail Service 386 386 434 434 445

7155 Program Rev Printing 1,140 1,033 1,168 1,168 1,480

7156 DOIT-Ops-Telephone Basic 1,210 1,279 1,127 1,127 873
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7157 Misc Operating Revenue 0 1 0 0 0

7168 Dental Nonemployee Conribution (43) (40) 0 0 0

7169 Other City Contributions 14 30 0 0 0

7173 Fleet-Equipment Replacement 1,848 1,918 1,913 1,913 2,570

7175 Public Benefit Charge 6,490 6,551 7,814 7,814 7,801

7177 DOIT-Ops-Network Support Basic 741 705 666 666 1,011

7182 Prog Income-Tenant Improvement 1,421 1,257 556 556 821

7186 Whls Ancillary Services Sales 4,470 1,411 1,855 1,855 1,632

7191 DOIT-Ops-Network Support Direct Ser 10 1 0 0 0

7192 DOIT-Ops-Enterprise Computing Basic 1,793 2,063 2,226 2,226 2,080

7193 ITSD-DoIT Ops-Desktop Replacement P 0 298 302 302 300

7195 DOIT-CS-Program Management Direct S 17 69 0 0 0

7196 DOIT-CS-Program Management Basic 616 685 757 757 1,030

7197 DOIT-CS-Customer Service Basic 900 945 1,183 1,183 1,288

7199 DOIT-Ops-Application Basic 2,214 2,741 2,821 2,821 2,945

7200 DOIT-Ops-Telephone Usage 428 420 572 572 561

7201 Building Preventative Maint 1,000 1,000 1,000 1,000 1,000

7202 DOIT-Ops-Telephone Direct Services 55 51 0 0 25

7204 DOIT-Ops-Radio Direct Services 87 66 24 24 64

7205 DOIT-Ops-GIS Basic 779 713 786 786 948

7208 ProgRev-SecuritySrvcs-CityHall 282 267 111 111 160

7209 Refuse Fee-1 Time/Mnth Arrears 10 12 0 0 0

7210 Recover Energy Cost-Resident'l 19,046 20,140 28,250 28,250 29,869

7211 Recov Energy Cost-Small C & I 12,536 12,747 12,854 12,854 13,591

7212 Recov Energy Cost-Med C&I-Secn 21,230 21,334 22,065 22,065 23,329

7213 Recov Energy Cost-Med C&I-Prim 119 55 626 626 662

7214 Recov Energy Cost-Lrg C&I-Secn 25,743 24,271 28,112 28,112 29,723

7215 Recov Energy Cost-Lrg C&I-Prim 5,705 6,190 8,588 8,588 9,080

7216 Recovered Energy Cost-ST&TS 1,314 1,195 1,397 1,397 1,477

7217 Recov Trans Cost-Med C&I-Secnd 1,972 1,976 2,041 2,041 2,010

7218 RecovTransCost-Med C&I-Primary 11 5 57 57 57

7219 Recov Trans Cost-Lrg C&I-Secnd 2,414 2,275 2,586 2,586 2,548

7220 RecovTransCost-Lrg C&I-Primary 525 566 753 753 742

7221 Base Rate Revenue-Residential 51 51 0 0 0

7222 Base Rate Revenue-Small C & I 251 211 0 0 0

7223 Base Rate-Medium C&I-Secondary 1,241 2,002 0 0 0

7224 Base Rate-Medium C&I-Primary 566 28 0 0 0

7225 Base Rate-Large C&I-Secondary 1,196 1,215 0 0 0

7226 Base Rate-Large C&I Primary 118 188 0 0 0

7227 Base Rate Revenue-ST & TS 51 3 0 0 0

7228 Residential-Multiple Family 4,777 5,666 5,094 5,094 5,867

7229 Lifeline Multiple Family 1,790 1,889 2,660 2,660 2,621

7230 Residential Utility Assistance 808 857 0 0 0

7232 Small Comm-Single Ph-City Acct 247 12 0 0 0

7233 Medium C&I-Secondary-City Acct 584 891 0 0 0

7234 Med Com & Industrial Primary 75 21 65 65 16

7235 Large Com & Industrial-Primary 3,671 3,794 4,087 4,087 2,016

7236 Large C&I-Secondary-City Acct 606 653 0 0 0

7247 DOIT-Projects-Grant Services 581 435 475 475 450

7266 Cap Impr Chg Water Svc-Inside 6,318 6,622 6,365 6,365 6,746

7267 Cap Impr Chg Water Svc-Outside 1,381 1,458 1,398 1,398 1,481

7268 Cap Impr Chg Water Svc-City 242 312 203 203 215

7274 Wtr Sls/Lses to Other Agency 745 1,123 646 646 461

7278 Wireless 121 1 91 91 94

7279 Refuse Temporary Bin Service 33 30 28 28 34

7280 Refuse Change Out Service 7 5 4 4 4
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7281 Refuse Damaged Container 0 0 0 0 1

7282 Refuse Bulky Item Charge 0 0 0 0 2

7283 Elec Direct Access Svc Charge 112 111 0 0 0

7284 Elec DirectAccess Energy Credt 5 5 0 0 0

7285 Purchased Water Adj Chg (PWAC) 2,171 2,831 0 0 0

7287 Medical Cash Out Fees 58 94 0 0 0

7292 Wholesale Energy Sales-ISO 4,139 4,745 3,778 3,778 4,291

7294 Reduction to ECAC Undercollect 8,587 9,131 0 0 0

7296 Recover Trans Costs-Small C&I 1,197 1,220 1,228 1,228 1,210

7297 Recover Transms Costs-ST&TS 123 124 131 131 129

7298 Recover Trans Cost-Pub Authrty 24 20 0 0 0

Total Operating Income 290,144 293,318 299,846 299,846 312,302

Non-Operating Income

7301 Merchandise Jobbing & Contract 660 305 250 250 225

7302 Miscellaneous Non-Operating 263 153 102 102 57

7304 Gain Or Loss On Capital Assets 2,799 (114) 0 0 0

7305 Bad Debt Recovery 288 251 250 250 250

7306 Fire Hydrnt Instal Srchrg Insd 47 222 120 120 120

7310 JPL  VOC Reimbursements 2,639 4,478 4,810 4,810 4,500

7316 Service Fees-Interfund 22 7 0 0 0

7319 Backflow & Fire Flow Test Rev 40 39 60 60 50

7502 Metered Parking South Lake 157 173 150 150 200

7503 Del Mar Monthly Parking 175 184 170 170 170

7504 Del Mar Transient Parking 205 257 200 200 200

Total Non-Operating Income 7,294 5,955 6,112 6,112 5,772

Total Revenues 765,923 746,251 689,254 697,602 744,153
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General Fund (101)

Property Tax 39,699 41,549 40,720 40,720 44,120

Other Taxes 11,810 11,733 12,550 12,550 12,850

Sales Tax 31,207 29,750 31,700 31,700 33,140

Transient Occupancy Tax 9,553 11,109 12,270 12,270 12,801

Utility Users Tax 29,318 29,530 31,302 31,302 30,602

Construction Tax 2,819 2,066 2,200 2,200 2,400

Franchise Tax 2,015 2,063 2,245 2,245 3,237

Building Licenses and Permits 516 389 390 390 855

Non-Building Licenses and Permits 2,145 2,557 2,378 2,378 2,590

Federal Grants-Direct 153 182 42 42 42

Federal Grants Indirect-State 58 57 100 100 0

State Non Grant Direct 12,953 13,195 13,472 13,472 13,597

State Grant Direct 657 715 452 810 755

Intergovernmental-Local 335 300 310 310 163

Charges For Services 7,092 9,857 11,157 11,157 11,290

Charges For Services-Quasi Ext 12,455 11,472 11,435 11,435 11,296

Transfers In 1,387 4,391 724 1,964 737

Enterprise Contributions 18,831 17,458 18,518 18,518 18,356

Fines and Forfeitures 6,691 7,343 7,086 7,086 6,763

Investment Earnings 9,890 9,870 1,067 3,047 1,425

Rental Income 868 1,242 1,042 1,042 1,206

Miscellaneous Revenue 2,070 1,307 1,636 1,794 1,370

Other Financing Sources 2 4 0 0 0

General Fund (101) Total 202,524 208,141 202,795 206,530 209,593

Parking Operations Fund (102)

Charges For Services 293 279 265 265 0

Transfers In 183 164 163 163 28

Rental Income 318 335 0 0 0

Parking Operations Fund (102) Total 794 779 428 428 28

L. A. Impact Fund (104)

Intergovernmental-Local 174 196 160 160 155

Investment Earnings 4 2 3 3 4

L. A. Impact Fund (104) Total 178 198 163 163 159

General Fund Projects Fund (105)

Charges For Services 2,189 3,001 147 147 143

Investment Earnings 0 0 69 69 80

Rental Income 10 0 0 0 0

Operating Income 6,976 0 0 0 0

General Fund Projects Fund (105) Total 9,175 3,001 215 215 223

New Years Day General Fund Events (106)

Other Taxes 0 0 275 275 275

Building Licenses and Permits 0 0 3 3 3

Non-Building Licenses and Permits 49 50 74 75 75

Charges For Services 0 0 3 3 3

Investment Earnings 0 0 (1) (4) (4)

Miscellaneous Revenue 1,196 1,147 1,305 1,305 1,305

Operating Income 7 4 5 5 5

New Years Day General Fund Events (106) Total 1,252 1,201 1,661 1,661 1,661

Foothill Air Support Team Fund (108)

Charges For Services 282 276 278 278 278

Investment Earnings 5 2 3 3 3

Foothill Air Support Team Fund (108) Total 287 278 280 280 281

-----------------------------------------$'s in thousands-----------------------------------------
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Supplemental Law Enforcement Fund (201)

State Non Grant Direct 274 193 224 224 272

Investment Earnings 3 2 2 2 3

Supplemental Law Enforcement Fund (201) Total 277 195 226 226 275

Public Safety Augmentation Fund (202)

State Non Grant Direct 1,419 1,389 1,300 1,300 1,436

Investment Earnings 0 0 1 1 1

Public Safety Augmentation Fund (202) Total 1,419 1,389 1,301 1,301 1,437

Public Health Fund (203)

Sales Tax 709 670 786 786 651

Building Licenses and Permits 49 61 50 50 95

Non-Building Licenses and Permits 955 980 940 940 1,004

Federal Grants-Direct 195 0 0 215 215

Federal Grants Indirect-State 4,771 5,006 5,958 6,090 4,769

State Non Grant Direct 2,530 3,363 3,855 3,900 4,612

State Grant Direct 275 282 428 428 334

Intergovernmental-Local 264 387 442 572 790

Charges For Services 538 625 694 694 1,046

Charges For Services-Quasi Ext 50 0 50 50 50

Transfers In 1,054 1,341 0 0 0

Federal Grants Direct 0 0 0 300 300

Investment Earnings 0 0 8 8 (14)

Rental Income 74 (14) 12 12 12

Miscellaneous Revenue 79 388 200 241 1,491

Other Financing Sources 38 365 311 311 61

Federal Grants Direct 0 0 300 0 0

Public Health Fund (203) Total 11,581 13,455 14,034 14,598 15,416

Building Services Fund (204)

Building Licenses and Permits 5,783 5,108 4,997 4,997 5,147

Charges For Services 0 0 0 0 1,100

Fines and Forfeitures 0 0 0 0 55

Investment Earnings (15) (7) (7) (7) 7

Miscellaneous Revenue 2 9 200 200 200

Building Services Fund (204) Total 5,770 5,110 5,190 5,190 6,508

Sewer Construction and Maint. Fund (205)

Charges For Services 6,382 6,700 6,673 6,673 6,750

Investment Earnings 34 18 28 28 45

Miscellaneous Revenue 16 0 200 200 0

Sewer Construction and Maint. Fund (205) Total 6,432 6,718 6,901 6,901 6,795

Underground Utilities Fund (206)

Other Taxes 5,027 5,235 5,175 5,175 5,175

Investment Earnings 405 261 352 352 364

Underground Utilities Fund (206) Total 5,432 5,496 5,527 5,527 5,539

Asset Forfeiture Fund (207)

Federal Non Grant Direct 350 344 422 422 369

State Non Grant Direct 47 84 43 43 56

Investment Earnings 10 6 8 8 7

Asset Forfeiture Fund (207) Total 407 434 473 473 432
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Transportation Sales Tax Fund (208)

State Grant Direct 2,215 2,342 2,359 2,359 2,397

Intergovernmental-Local 324 305 267 267 300

Transfers In 0 0 0 0 100

Investment Earnings 45 28 41 41 28

Miscellaneous Revenue 371 331 319 319 296

Other Financing Sources 0 0 41 41 38

Transportation Sales Tax Fund (208) Total 2,955 3,006 3,027 3,027 3,159

Proposition C Local Transit Fund (209)

Federal Grants Indirect-State 0 11 24 659 509

State Grant Direct 1,835 1,941 1,952 1,952 1,992

Intergovernmental-Local 625 625 372 372 590

Transfers In 1,769 1,826 1,876 1,725 1,852

Investment Earnings 47 25 36 36 45

Miscellaneous Revenue 464 462 460 460 460

Other Financing Sources 578 585 565 565 650

Proposition C Local Transit Fund (209) Total 5,318 5,475 5,285 5,769 6,098

Gas Tax Fund (210)

State Non Grant Direct 4,179 3,391 4,392 4,392 3,789

Charges For Services-Quasi Ext 864 864 882 882 892

Investment Earnings 31 19 25 25 26

Gas Tax Fund (210) Total 5,074 4,274 5,299 5,299 4,707

Human Services Endowment Fund (211)

Transfers In 261 503 110 110 0

Investment Earnings 18 16 15 15 2

Human Services Endowment Fund (211) Total 279 519 125 125 2

Library Services Fund (212)

State Non Grant Direct 89 0 0 0 0

Charges For Services 9 10 9 9 9

Charges For Services-Quasi Ext 2 2 2 2 2

Transfers In 11,541 12,841 13,057 13,057 13,160

Investment Earnings 25 4 26 26 28

Rental Income 2 1 2 2 2

Miscellaneous Revenue 96 148 103 103 77

Library Services Fund (212) Total 11,764 13,006 13,199 13,199 13,278

Old Pasadena Parking Meter Fund (213)

Investment Earnings 7 6 6 6 3

Rental Income 1,397 1,389 1,420 1,420 1,420

Miscellaneous Revenue 11 24 15 15 15

Parking Rental 108 108 107 107 107

Old Pasadena Parking Meter Fund (213) Total 1,523 1,527 1,548 1,548 1,545

Civic Center Parking Meter Fund (214)

Non-Building Licenses and Permits 0 0 1 1 1

Transfers In 0 239 0 351 0

Investment Earnings 5 2 5 5 9

Rental Income 453 469 430 521 521

Miscellaneous Revenue 25 43 30 30 37

Parking Rental 3 3 3 3 3

Civic Center Parking Meter Fund (214) Total 486 756 469 911 571

Bikeways Fund (215)

State Non Grant Direct 44 64 120 120 120

Investment Earnings 0 0 (1) (1) (1)

Bikeways Fund (215) Total 44 64 119 119 119
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Air Quality Improvement Fund (216)

State Grant Direct 174 168 167 167 167

Air Quality Improvement Fund (216) Total 174 168 167 167 167

South Lake Parking Operating Fund (217)

Other Taxes 11 10 15 15 15

Investment Earnings 2 1 2 2 2

Rental Income 302 342 327 327 371

Miscellaneous Revenue 1 0 0 0 0

South Lake Parking Operating Fund (217) Total 316 353 343 343 388

Library Special Tax Fund (218)

Other Taxes (1) 0 2,455 2,455 2,506

Investment Earnings 0 0 (1) (1) 2

Miscellaneous Revenue 0 0 1 1 1

Library Special Tax Fund (218) Total (1) 0 2,455 2,455 2,509

Community Develop Block Grant Fund (219)

Federal Grants-Direct 1,745 1,583 1,605 1,605 1,796

Federal Grants Indirect-State (430) 474 0 0 0

Transfers In 36 36 69 69 69

Investment Earnings 0 0 (4) (4) (3)

Miscellaneous Revenue 4 362 5 5 5

Other Financing Sources 43 6 304 304 100

Community Develop Block Grant Fund (219) Total 1,400 2,462 1,978 1,978 1,967

Rental Assistance Programs Fund (220)

Federal Grants-Direct 13,116 13,067 12,530 12,530 12,530

Investment Earnings 17 12 17 17 16

Rental Income 55 103 82 82 82

Rental Assistance Programs Fund (220) Total 13,188 13,182 12,629 12,629 12,628

Home Investment Partnership Fund (221)

Federal Grants-Direct 924 1,208 566 1,183 560

Federal Grants Indirect-State (106) 70 0 0 0

Transfers In 513 0 0 0 0

Investment Earnings 0 0 (2) (2) (1)

Rental Income 0 30 0 0 0

Miscellaneous Revenue 39 18 0 0 0

Other Financing Sources 113 115 116 116 116

Home Investment Partnership Fund (221) Total 1,483 1,441 680 1,297 675

Housing Assistance Fund (222)

Federal Grants-Direct 760 790 932 932 926

Federal Grants Indirect-State 158 (192) 0 0 0

Investment Earnings 0 0 (4) (4) (2)

Miscellaneous Revenue 0 0 4 4 4

Housing Assistance Fund (222) Total 918 598 932 932 928

Supportive Housing Prog. (SHP) Fund (223)

Federal Grants-Direct 287 1,025 1,107 1,107 1,144

Federal Grants Indirect-State 0 564 0 0 0

Investment Earnings 0 0 (4) (4) (4)

Miscellaneous Revenue 0 0 3 3 3

Supportive Housing Prog. (SHP) Fund (223) Total 287 1,589 1,106 1,106 1,143
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Emergency Shelter Grant -ESG Fund (224)

Federal Grants-Direct 98 208 169 169 144

Federal Grants Indirect-State (8) 8 0 0 0

Investment Earnings 0 0 0 (1) (1)

Miscellaneous Revenue 0 0 1 1 1

Emergency Shelter Grant -ESG Fund (224) Total 90 216 169 169 144

West Gateway Parking Meter Fund (225)

Transfers In 150 150 150 150 150

Investment Earnings (8) (5) (8) (8) (8)

Operating Income 67 65 62 62 65

Parking Rental 72 83 58 58 16

West Gateway Parking Meter Fund (225) Total 281 292 263 263 223

HOPWA Fund (226)

Federal Grants-Direct 30 28 227 227 227

Federal Grants Indirect-State (11) 25 0 0 0

HOPWA Fund (226) Total 19 53 227 227 227

Misc Public Safety Grants Fund (228)

Federal Grants-Direct 0 0 76 76 0

Investment Earnings 0 0 2 2 1

Misc Public Safety Grants Fund (228) Total 0 0 78 78 1

Playhouse Parking Fund (229)

Investment Earnings 12 7 0 0 0

Rental Income 245 303 0 0 0

Miscellaneous Revenue 0 4 3 3 0

Operating Income 19 20 0 0 0

Parking Rental 23 23 20 20 20

Playhouse Parking Fund (229) Total 299 358 23 23 20

Fire Grants Fund (230)

Federal Grants Indirect-State 1,369 1,250 326 563 476

Investment Earnings 0 0 (10) (10) (13)

Fire Grants Fund (230) Total 1,369 1,250 316 553 463

So. Lake Parking Meter Zone Fund (232)

Investment Earnings 3 2 3 3 3

Non-Operating Income 157 173 150 150 200

Parking Rental 1 1 1 1 5

So. Lake Parking Meter Zone Fund (232) Total 161 176 154 154 208

Sewer Facility Charge Fund (233)

Charges For Services 838 383 180 180 180

Investment Earnings 17 10 12 12 13

Sewer Facility Charge Fund (233) Total 855 393 192 192 193

Prop 1B-LocalStrs&Roads Imprvm Fund (234)

Investment Earnings 4 2 3 3 1

Prop 1B-LocalStrs&Roads Imprvm Fund (234) Total 4 2 3 3 1

ARRA - HPRP Homeless Fund (235)

Federal Grants-Direct 238 19 0 0 0

Federal Grants Indirect-State (11) 11 0 0 0

ARRA - HPRP Homeless Fund (235) Total 227 30 0 0 0

Measure R Transportation Fund (236)

State Grant Direct 1,369 1,455 1,413 1,413 1,473

Investment Earnings 0 0 (3) (3) (1)

Measure R Transportation Fund (236) Total 1,369 1,455 1,410 1,410 1,472
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Housing Successor Fund (237)

Transfers In 205 3,864 648 648 292

Investment Earnings 10 (17) (19) (19) (18)

Rental Income 0 63 63 63 63

Other Financing Sources 30 416 118 118 118

Housing Successor Fund (237) Total 245 4,327 810 810 455

Other Housing Fund (238)

Federal Grants-Direct 3,287 0 0 0 0

State Grant Direct 440 0 0 0 0

Transfers In 5,438 983 829 996 1,187

Investment Earnings 3 0 1 1 (11)

Rental Income 85 0 0 0 0

Miscellaneous Revenue 254 1 0 0 0

Other Financing Sources 58 111 0 0 0

Other Housing Fund (238) Total 9,565 1,095 830 997 1,176

Project Management Fund (301)

Federal Grants-Direct 1,485 177 0 0 0

Federal Grants Indirect-State 642 719 0 0 0

State Non Grant Direct 10 0 0 0 0

State Grant Direct 123 971 0 0 0

Intergovernmental-Local 4,719 689 0 0 0

Charges For Services 37 87 0 0 0

Transfers In 14,129 21,084 0 0 0

Federal Non Grant Direct 0 170 0 0 0

Investment Earnings 0 0 6 6 (6)

Rental Income 32 56 0 0 0

Miscellaneous Revenue 506 470 0 0 0

Project Management Fund (301) Total 21,683 24,422 6 6 (6)

Charter Capital Projects Fund (302)

Investment Earnings 33 15 149 149 145

Charter Capital Projects Fund (302) Total 33 15 149 149 145

New Development Impact Fund (303)

Investment Earnings 8 6 7 7 7

New Development Impact Fund (303) Total 8 6 7 7 7

Residential Development Impact Fund (304)

Investment Earnings 108 87 117 117 119

Miscellaneous Revenue 4,375 1,035 0 0 0

Residential Development Impact Fund (304) Total 4,483 1,122 117 117 119

1996 Multi-Purpose C.O.P. Fund (307)

Investment Earnings 117 0 4 4 0

Non-Operating Income 0 (2,197) 0 0 0

1996 Multi-Purpose C.O.P. Fund (307) Total 117 (2,197) 4 4 0

10% Green Fee Capital Project Fund (308)

Investment Earnings 5 4 0 0 6

10% Green Fee Capital Project Fund (308) Total 5 4 0 0 6

Capital Public Art Fund (310)

Transfers In 0 50 0 0 0

Investment Earnings 7 5 6 6 6

Operating Income 14 30 0 0 0

Capital Public Art Fund (310) Total 21 85 6 6 6
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Traffic Reduction Trans Improv Fund (313)

Charges For Services 195 400 300 300 300

Investment Earnings 2 2 0 0 4

Traffic Reduction Trans Improv Fund (313) Total 197 402 300 300 304

Light and Power Fund (401)

Federal Grants Indirect-State 0 15 0 0 0

Charges For Services-Quasi Ext 254 188 192 192 191

Transfers In 79 19 0 0 0

Investment Earnings 9,245 5,005 5,203 5,203 4,940

Rental Income 31 57 20 20 20

Miscellaneous Revenue 1,784 13,571 1,800 1,800 1,800

Operating Income 179,924 184,084 191,899 191,899 198,635

Non-Operating Income 986 600 450 450 420

Light and Power Fund (401) Total 192,303 203,538 199,564 199,564 206,006

Water Fund (402)

Federal Non Grant Direct 625 598 625 625 580

Federal Grants Indirect-State 0 89 0 0 0

State Grant Direct 0 325 0 0 0

Charges For Services-Quasi Ext 90 90 92 92 92

Investment Earnings 1,717 1,096 404 404 409

Rental Income 702 707 179 179 179

Miscellaneous Revenue 710 632 1,025 1,025 1,020

Operating Income 54,301 58,535 55,580 55,580 58,376

Non-Operating Income 5,850 4,765 5,142 5,142 4,782

Water Fund (402) Total 63,995 66,837 63,047 63,047 65,438

RBOC Investment Fund (403)

Investment Earnings 0 0 60 60 68

RBOC Investment Fund (403) Total 0 0 60 60 68

Plaza Las Fuentes Parking Fund (405)

Transient Occupancy Tax 541 0 0 0 0

Investment Earnings 35 12 0 0 0

Rental Income 2,164 2,258 0 0 0

Plaza Las Fuentes Parking Fund (405) Total 2,740 2,270 0 0 0

Refuse Collection Fund (406)

Franchise Tax 2,760 3,826 3,400 3,400 3,600

State Grant Direct 174 77 95 95 95

Charges For Services 177 107 123 123 210

Charges For Services-Quasi Ext 269 269 274 274 277

Transfers In 85 85 85 85 85

Investment Earnings 8 (1) (1) (1) 31

Miscellaneous Revenue 107 104 108 108 145

Non-Operating Income 0 (10) 0 0 0

Operating Income 10,892 11,743 11,557 11,557 11,644

Refuse Collection Fund (406) Total 14,472 16,200 15,642 15,642 16,087
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Off-Street Parking Facilities Fund (407)

Charges For Services 0 0 18 18 18

Transfers In 0 0 0 239 360

Investment Earnings 224 223 518 1,098 972

Rental Income 4,108 4,257 8,593 8,593 8,685

Miscellaneous Revenue 196 62 35 35 35

Operating Income 471 379 476 476 476

Non-Operating Income 0 0 370 370 370

Parking Rental 164 205 3,049 3,049 3,071

Off-Street Parking Facilities Fund (407) Total 5,163 5,127 13,059 13,878 13,987

Telecommunications Fund (408)

Franchise Tax 233 242 230 230 0

Non-Building Licenses and Permits 317 337 342 342 418

Transfers In 0 50 0 0 0

Investment Earnings 12 9 10 10 7

Operating Income 121 1 91 91 94

Telecommunications Fund (408) Total 683 639 673 673 519

Paseo Colo Parking Structures Fund (409)

Investment Earnings 25 6 0 0 0

Rental Income 1,572 1,782 0 0 0

Miscellaneous Revenue 17 16 0 0 0

Operating Income 115 126 0 0 0

Parking Rental 3,014 3,329 0 0 0

Paseo Colo Parking Structures Fund (409) Total 4,743 5,259 0 0 0

Public Beneft Fund (410)

Investment Earnings 35 15 29 29 21

Operating Income 6,490 6,551 7,814 7,814 7,800

Public Beneft Fund (410) Total 6,525 6,566 7,843 7,843 7,821

Power Capital Projects Fund (411)

Federal Grants Indirect-State 0 23 0 0 0

Investment Earnings (2,688) (1,690) 0 0 0

Non-Operating Income (5) (3) 0 0 0

Power Capital Projects Fund (411) Total (2,693) (1,670) 0 0 0

Water Capital Projects Fund (412)

Federal Grants Indirect-State 0 82 0 0 0

Investment Earnings (1,240) (793) 0 0 0

Non-Operating Income 0 3 0 0 0

Water Capital Projects Fund (412) Total (1,240) (708) 0 0 0

DelMar GoldLine Parking Garage Fund (415)

Investment Earnings 7 4 0 0 0

Rental Income 0 4 0 0 0

Operating Income 2 0 0 0 0

Non-Operating Income 380 440 0 0 0

DelMar GoldLine Parking Garage Fund (415) Total 389 448 0 0 0

Computing and Communication Fund (501)

Intergovernmental-Local 0 0 0 120 0

Charges For Services-Quasi Ext 286 115 370 370 447

Transfers In 1,560 1,083 603 603 603

Investment Earnings (2) (5) (3) (3) 5

Miscellaneous Revenue 58 6 0 0 0

Operating Income 10,069 11,456 12,241 12,241 13,317

Computing and Communication Fund (501) Total 11,971 12,656 13,210 13,330 14,372
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Building Maintenance Fund (502)

Charges For Services-Quasi Ext 564 507 394 394 419

Transfers In 119 125 362 362 411

Investment Earnings (15) (8) (9) (9) (8)

Rental Income 260 234 261 261 309

Operating Income 9,951 10,153 9,655 9,655 10,775

Non-Operating Income (1) 0 0 0 0

Building Maintenance Fund (502) Total 10,879 11,011 10,663 10,663 11,906

Fleet Maintenance Fund (503)

Investment Earnings 23 20 26 26 27

Miscellaneous Revenue 91 75 46 46 81

Operating Income 9,182 8,698 8,863 8,863 9,190

Non-Operating Income (4) (13) 0 0 0

Fleet Maintenance Fund (503) Total 9,292 8,780 8,935 8,935 9,298

Benefits and Insurance Fund (504)

Investment Earnings 0 0 (10) (10) (55)

Miscellaneous Revenue 56 8 14 14 14

Operating Income 15 54 0 0 0

Benefits and Insurance Fund (504) Total 71 62 4 4 (41)

Worker's Compensation Fund (506)

Investment Earnings 0 0 108 108 94

Worker's Compensation Fund (506) Total 0 0 108 108 94

General Liability Fund (507)

Investment Earnings 0 0 20 20 30

General Liability Fund (507) Total 0 0 20 20 30

Printing Services Fund (508)

Investment Earnings (12) (8) (10) (10) (14)

Operating Income 1,140 1,033 1,168 1,168 1,480

Printing Services Fund (508) Total 1,128 1,025 1,158 1,158 1,466

Mail Services Fund (509)

Investment Earnings 0 0 0 0 1

Miscellaneous Revenue 46 39 47 47 47

Operating Income 386 386 434 434 446

Mail Services Fund (509) Total 432 425 481 481 494

311 Call Center Fund (510)

Transfers In 0 0 461 461 533

311 Call Center Fund (510) Total 0 0 461 461 533

Community Facilities District Fund (606)

Investment Earnings 76 79 76 76 76

Community Facilities District Fund (606) Total 76 79 76 76 76

Lind Bequest Fund (609)

Investment Earnings 5 2 5 5 0

Lind Bequest Fund (609) Total 5 2 5 5 0

Everett Bequest Fund (610)

Investment Earnings 1 1 1 1 1

Everett Bequest Fund (610) Total 1 1 1 1 1

Coffin Bequest Fund (611)

Investment Earnings 2 1 2 2 2

Coffin Bequest Fund (611) Total 2 1 2 2 2
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Centeno Bequest Fund (612)

Investment Earnings 1 1 1 1 1

Centeno Bequest Fund (612) Total 1 1 1 1 1

Cultural Trust Fund (613)

Investment Earnings 7 6 7 7 6

Miscellaneous Revenue 385 131 50 50 50

Cultural Trust Fund (613) Total 392 137 57 57 56

Literacy Gift Account Fund (616)

Investment Earnings 1 1 1 1 1

Literacy Gift Account Fund (616) Total 1 1 1 1 1

Inclusionary Housing Trust Fund (619)

Charges For Services 124 23 30 30 22

Investment Earnings 65 39 54 54 43

Rental Income 0 9 25 25 37

Other Financing Sources 0 2 0 0 0

Inclusionary Housing Trust Fund (619) Total 189 73 109 109 102

Keatinge Bequest Fund (621)

Investment Earnings 4 2 0 0 3

Keatinge Bequest Fund (621) Total 4 2 0 0 3

Pasadena Center Capital Improv Fund (641)

Investment Earnings 12 7 10 10 10

Pasadena Center Capital Improv Fund (641) Total 12 7 10 10 10

Hudson Family Trust Fund (645)

Investment Earnings 1 1 0 0 1

Hudson Family Trust Fund (645) Total 1 1 0 0 1

M.A.Berger Trust Fund (646)

Investment Earnings 16 9 0 0 12

M.A.Berger Trust Fund (646) Total 16 9 0 0 12

Fire and Police Retirement Fund (667)

Investment Earnings 2,279 16,004 963 963 883

Miscellaneous Revenue 0 0 0 1,164 0

Fire and Police Retirement Fund (667) Total 2,279 16,004 963 2,127 883

Lake/Washington Spec. Assess. Fund (675)

Property Tax 28 27 0 0 0

Lake/Washington Spec. Assess. Fund (675) Total 28 27 0 0 0

Library Equip Repl-Pasadena Fund (677)

Investment Earnings 4 3 4 4 4

Miscellaneous Revenue 50 50 0 0 0

Library Equip Repl-Pasadena Fund (677) Total 54 53 4 4 4

Library Equip Repl-Glendale Fund (678)

Investment Earnings 2 1 2 2 2

Miscellaneous Revenue 50 50 0 0 0

Library Equip Repl-Glendale Fund (678) Total 52 51 2 2 2

Library Equip Repl-Shared Fund (679)

Investment Earnings 11 7 9 9 9

Library Equip Repl-Shared Fund (679) Total 11 7 9 9 9
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Workforce Investment Act Fund (681)

Federal Grants Indirect-State 2,500 3,056 2,800 2,800 2,800

Investment Earnings 0 0 (7) (7) (4)

Miscellaneous Revenue 0 0 1,879 1,879 1,880

Workforce Investment Act Fund (681) Total 2,500 3,056 4,672 4,672 4,676

Open Space Assessment District Fund (682)

Investment Earnings 2 1 0 0 1

Open Space Assessment District Fund (682) Total 2 1 0 0 1

PCOC Investment Fund (690)

Investment Earnings 49 37 43 43 23

PCOC Investment Fund (690) Total 49 37 43 43 23

Downtown Capital Projects Fund (801)

Transfers In 467 0 0 0 0

Investment Earnings (76) 0 62 62 62

Rental Income 486 0 0 0 0

Miscellaneous Revenue 3 0 0 0 0

Downtown Capital Projects Fund (801) Total 880 0 62 62 62

Fair Oaks Capital Projects Fund (802)

Transfers In 1,380 0 0 0 0

Rental Income 19 0 0 0 0

Fair Oaks Capital Projects Fund (802) Total 1,399 0 0 0 0

Orange Grove Capital Projects Fund (803)

Transfers In 45 0 0 0 0

Orange Grove Capital Projects Fund (803) Total 45 0 0 0 0

Villa Parke Capital Projects Fund (804)

Transfers In 58 0 0 0 0

Investment Earnings 0 0 2 2 2

Villa Parke Capital Projects Fund (804) Total 58 0 2 2 2

Old Pasadena Capital Projects Fund (805)

Property Tax 1,826 0 0 0 0

Investment Earnings 14 0 0 0 0

Old Pasadena Capital Projects Fund (805) Total 1,840 0 0 0 0

Lincoln Capital Projects Fund (807)

Property Tax 128 0 0 0 0

Investment Earnings 7 0 0 0 0

Lincoln Capital Projects Fund (807) Total 136 0 0 0 0

Halstead Sycamore Capital Projects Fund (808)

Investment Earnings 3 0 0 0 0

Halstead Sycamore Capital Projects Fund (808) Total 3 0 0 0 0

Affordable Housing Capital Pro Fund (810)

Transfers In 1,984 0 0 0 0

Investment Earnings 92 0 41 41 54

Rental Income 7 0 0 0 0

Miscellaneous Revenue 6 0 0 0 0

Other Financing Sources 213 0 0 0 0

Non-Operating Income (70) 0 0 0 0

Affordable Housing Capital Pro Fund (810) Total 2,232 0 41 41 54

Successor Agency Admin Fund (820)

Transfers In 639 53 1,967 1,967 1,188

Successor Agency Admin Fund (820) Total 639 53 1,967 1,967 1,188
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Rdvlpmnt Oblgtn Retirement Fund (821)

Property Tax 14,065 9,537 27,154 27,154 43,187

Rdvlpmnt Oblgtn Retirement Fund (821) Total 14,065 9,537 27,154 27,154 43,187

SA Debt Service Fund-OldPsdna Fund (844)

Transfers In 5 5,713 2,220 2,220 2,213

Investment Earnings (8) 0 0 0 0

SA Debt Service Fund-OldPsdna Fund (844) Total (3) 5,713 2,220 2,220 2,213

SA Debt Service Fund-Lincoln Fund (845)

Transfers In 5 14 0 0 0

Investment Earnings (4) 0 0 0 0

SA Debt Service Fund-Lincoln Fund (845) Total 1 14 0 0 0

SA Debt Service Fund-Downtown Fund (846)

Property Tax 9,372 0 0 0 0

Transfers In 40 10,108 22,000 22,000 39,448

Investment Earnings 21 0 0 0 0

Rental Income (27) 0 0 0 0

Non-Operating Income 0 301 0 0 0

SA Debt Service Fund-Downtown Fund (846) Total 9,406 10,409 22,000 22,000 39,448

SA Debt Service Fund-Fair Oaks Fund (847)

Property Tax 380 0 0 0 0

Transfers In 9 331 232 232 230

Investment Earnings 10 (6) 39 39 39

Non-Operating Income 0 1,352 0 0 0

SA Debt Service Fund-Fair Oaks Fund (847) Total 399 1,677 271 271 269

SA Debt Service Fund-OrangeGrv Fund (848)

Property Tax 327 0 0 0 0

Transfers In 21 351 303 303 0

Investment Earnings 11 (6) 0 0 0

Non-Operating Income 0 231 0 0 0

SA Debt Service Fund-OrangeGrv Fund (848) Total 358 576 303 303 0

SA Debt Service Fund-VillaPrke Fund (849)

Property Tax 722 0 0 0 0

Transfers In 105 532 338 338 18

Investment Earnings 11 (6) 0 0 0

Non-Operating Income 0 232 0 0 0

SA Debt Service Fund-VillaPrke Fund (849) Total 838 758 338 338 18

SA Debt Service Fund-LakeWash fund (850)

Property Tax 191 0 0 0 0

Transfers In 497 501 94 94 91

Investment Earnings 3 (2) 0 0 0

Non-Operating Income 0 81 0 0 0

SA Debt Service Fund-LakeWash fund (850) Total 691 580 94 94 91

SA Debt Service Fund-AffrblHsg Fund (851)

Transfers In 298 2,755 292 292 283

Investment Earnings 3 (7) 0 0 0

SA Debt Service Fund-AffrblHsg Fund (851) Total 301 2,748 292 292 283

General Debt Service Fund (901)

Transfers In 202 209 0 0 0

Investment Earnings (3) 0 0 0 0

Non-Operating Income 0 265 0 0 0

General Debt Service Fund (901) Total 199 474 0 0 0
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1999 Pension Bonds Debt Svc Fund (902)

Transfers In 9,344 8,731 0 0 0

Investment Earnings 752 654 0 0 0

1999 Pension Bonds Debt Svc Fund (902) Total 10,096 9,385 0 0 0

2004 Pension Obligation Bonds Fund (903)

Transfers In 2,500 2,504 0 0 0

Investment Earnings 1 1 0 0 0

2004 Pension Obligation Bonds Fund (903) Total 2,501 2,505 0 0 0

2012 Txbl Pension Bonds Fund (904)

Transfers In 106 833 0 0 0

Other Financing Sources 46,981 0 0 0 0

2012 Txbl Pension Bonds Fund (904) Total 47,087 833 0 0 0

1993 C.O.P. Debt Service Fund (982)

Transfers In 5,738 5,608 0 0 0

Investment Earnings 40 (29) 0 0 0

1993 C.O.P. Debt Service Fund (982) Total 5,778 5,579 0 0 0

2006 Lease Rev Bnd Debt Svc Fund (987)

Transfers In 841 845 0 0 0

Investment Earnings 18 6 0 0 0

Other Financing Sources 0 576 0 0 0

2006 Lease Rev Bnd Debt Svc Fund (987) Total 859 1,427 0 0 0

2008Series B Refndng COP-DS Fund (988)

Transfers In 3,283 3,281 0 0 0

Investment Earnings 26 (19) 0 0 0

2008Series B Refndng COP-DS Fund (988) Total 3,309 3,262 0 0 0

2008 Series C Rfnd DebtServ Fund (989)

Transfers In 4,426 4,443 0 0 0

Investment Earnings 82 (55) 0 0 0

2008 Series C Rfnd DebtServ Fund (989) Total 4,508 4,388 0 0 0

Total Revenues 765,923 746,251 689,254 697,602 744,153
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Adopted Adopted Adopted Revised Adopted

DEPARTMENTS

City Attorney/City Prosecutor 30.00 30.00 28.00 28.00 29.00

City Clerk 13.00 13.00 13.00 13.00 13.00

City Council 10.00 10.00 10.00 10.00 10.00

City Manager 17.10 18.00 19.00 19.00 19.53

Finance 78.75 76.75 76.75 77.75 73.75

Information Technology 59.75 62.75 63.50 69.50 71.50

Fire 183.50 180.50 180.50 180.50 180.50

Housing & Career Services 49.68 47.22 47.72 47.72 48.42

Human Resources 20.00 20.00 20.00 21.00 23.00

Human Services & Recreation 100.41 94.20 92.27 92.27 94.21

Libraries & Information Services 104.95 104.95 106.95 106.95 106.95

Planning & Community Development 76.75 70.75 74.75 74.75 76.75

Police 384.00 382.40 367.75 367.75 367.75

Public Health 80.25 103.85 122.10 129.10 125.45

Public Works  308.60 306.60 311.60 311.60 314.60

Transportation 45.00 45.00 48.00 48.00 50.00

Water & Power 423.00 422.00 425.00 425.00 426.00

TOTAL DEPARTMENTS 1,984.74 1,987.97 2,006.89 2,021.89 2,030.40

AFFILIATED AGENCIES  

Pasadena Center Operating Company (PCOC) 105.00 98.00 98.00 98.00 98.00

Rose Bowl Operating Company (RBOC) 22.00 22.00 24.00 24.00 26.00

Pasadena Community Access Corporation (PCAC) 17.50 16.00 15.00 15.00 16.00

TOTAL AFFILIATED AGENCIES 144.50 136.00 137.00 137.00 140.00

SUCCESSOR AGENCIES

Pasadena Community Development Commission (PCDC) 10.20 1.00 0.00 0.00 0.00

Successor Agency to PCDC 0.00 0.00 1.00 1.00 1.00

TOTAL SUCCESSOR AGENCIES 10.20 1.00 1.00 1.00 1.00

TOTAL CITYWIDE FTEs 2,139.44 2,124.97 2,144.89 2,159.89 2,171.40
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Adopted Adopted Adopted Revised Adopted

GENERAL FUND

City Attorney/City Prosecutor 28.00 28.00 28.00 28.00 29.00

City Clerk 10.00 10.00 10.00 10.00 10.00

City Council 10.00 10.00 10.00 10.00 10.00

City Manager 17.10 18.00 19.00 19.00 19.53

Finance 62.75 58.42 57.42 58.42 54.42

Fire 183.50 180.50 178.50 178.50 178.50

Human Resources 15.75 15.50 15.50 16.50 18.50

Human Services & Recreation 100.41 94.20 92.27 92.27 94.21

Planning & Community Development 49.42 48.55 46.55 46.55 47.30

Police 370.00 368.40 356.75 356.75 356.75

Public Works 100.58 100.08 102.08 102.08 103.13

Transportation 21.47 17.46 20.82 20.82 25.02

TOTAL GENERAL FUND 968.98 949.11 936.89 938.89 946.35

  

SPECIAL REVENUE FUNDS   

Affordable Housing (Housing) 3.67 0.00 0.00 0.00 0.00

Asset Forfeiture Fund (Police) 1.00 1.00 0.00 0.00 0.00

Building Services (Planning) 24.45 21.45 30.45 30.45 31.70

Supportive Housing Services (Housing) 0.00 0.00 0.00 0.00 0.50

Community Development Block Grant Fund (Housing) 13.95 12.64 13.14 13.14 13.14

Foothill Air Support Fund (Police) 0.50 0.50 0.50 0.50 0.50

Public Health Fund (Public Health) 80.25 104.42 122.67 129.67 126.02

Pasadena Housing Authority (Housing) 8.36 9.47 9.47 9.47 9.47

Home Investment Partnership (Housing) 1.16 0.44 0.35 0.35 0.35

Housing Assistance Fund (Housing) 0.48 0.40 0.40 0.40 0.40

HOPWA Fund (Housing) 0.06 0.08 0.08 0.08 0.08

Other Housing Funds (Housing) 0.00 2.01 2.94 2.94 3.74

LA Impact (Police) 0.50 0.50 0.50 0.50 0.50

Library Services Fund (Libraries & Information Services) 104.95 104.95 106.95 106.95 106.95

Civic Center Parking Meter Fund (Transportation) 2.85 2.50 2.35 2.35 2.35

Old Pasadena Parking Meter Fund (Transportation) 1.50 1.38 1.38 1.38 1.38

Parking Operations Fund (Transportation) 2.45 2.86 2.20 2.20 0.00

Playhouse Parking Fund (Transportation) 0.95 1.46 0.25 0.25 0.25

South Lake Parking Operating Fund (Transportation) 1.30 1.88 1.15 1.15 1.15

Public Safety Augmentation Fund (Police) 11.00 11.00 9.00 9.00 9.00

Sales Tax Proposition A Fund (Transportation) 4.50 4.54 5.05 5.05 5.05

Sales Tax Proposition C Fund (Transportation) 2.50 5.67 5.10 5.10 5.10

Sewer Construction & Maintenance Fund (Public Works) 17.88 17.88 17.88 17.88 17.88

Special Gas Tax Fund (Public Works) 15.90 15.90 15.90 15.90 15.90

South Lake Parking Meter Zone (Transportation) 0.00 0.20 0.45 0.45 0.45

Supplemental Law Enforcement AB3229 Fund (Police) 1.00 1.00 1.00 1.00 1.00

TOTAL SPECIAL REVENUE FUNDS 301.16 324.13 349.16 356.16 352.86

ENTERPRISE FUNDS

Off-Street Parking Facilities Fund (Transportation) 0.75 0.82 5.42 5.42 5.42

Paseo Colorado Parking Structures (Transportation) 1.30 0.90 0.00 0.00 0.00

Plaza Las Fuentes Parking Fund (Transportation) 0.80 1.50 0.00 0.00 0.00

Refuse Collection Fund (Public Works) 54.72 55.22 54.22 54.22 54.97

Light and Power Fund (Water & Power) 214.57 213.82 217.07 217.07 218.32

Water Fund (Water & Power) 77.51 77.26 76.01 76.01 76.01

Public Benefit Charge Fund (Water & Power) 7.25 7.25 7.25 7.25 6.75

TOTAL ENTERPRISE FUNDS 356.90 356.77 359.97 359.97 361.47
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CAPITAL FUNDS

Project Management Fund (Public Works) 64.32 62.32 61.32 61.32 60.52

Project Management Fund (Transportation) 4.63 3.83 3.83 3.83 3.83

Project Management Fund (Information Technology) 0.00 1.00 1.00 7.00 7.00

Project Management Fund (Water & Power) 123.67 123.67 124.67 124.67 124.92

Capital Public Art Fund (Planning) 0.50 0.50 0.50 0.50 0.50

TOTAL CAPITAL FUNDS 193.12 191.32 191.32 197.32 196.77

AFFILIATED AGENCIES

Pasadena Center Operating Company (PCOC) 105.00 98.00 98.00 98.00 98.00

Rose Bowl Operating Company (RBOC) 22.00 22.00 24.00 24.00 26.00

Pasadena Community Access Corporation (PCAC) 17.50 16.00 15.00 15.00 16.00

TOTAL AFFILIATED AGENCIES 144.50 136.00 137.00 137.00 140.00

SUCCESSOR AGENCIES

Pasadena Community Dev. Commission Fund (PCDC) 10.20 0.00 0.00 0.00 0.00

Successor Agency Fund (PCDC) 0.00 1.00 1.00 1.00 1.00

Successor Agency Fund (Housing) 0.00 1.44 0.60 0.60 0.00

TOTAL SUCCESSOR AGENCIES 10.20 2.44 1.60 1.60 1.00

TRUST AGENCY

Cultural Trust Fund (Planning) 0.25 0.25 0.25 0.25 0.25

TOTAL TRUST AGENCY FUND 0.25 0.25 0.25 0.25 0.25

FEDERAL GRANT FUNDS

Code Enforcement Task Force (Planning) 2.13 0.00 0.00 0.00 0.00

Workforce Investment Act (Human Services) 22.00 22.00 22.00 22.00 22.00

TOTAL GRANT FUNDS 24.13 22.00 22.00 22.00 22.00

INTERNAL SERVICE FUNDS

Building Maintenance (Public Works) 31.90 31.90 32.90 32.90 33.90

Employee Benefits (Human Resources) 4.25 5.00 5.00 5.00 5.00

Computing & Communications Fund (Information Technology) 59.75 61.75 62.50 62.50 64.50

311 Call Center (Public Works) 0.00 0.00 4.00 4.00 5.00

Fleet Maintenance (Public Works) 23.30 23.30 23.30 23.30 23.30

General Liability Fund (City Attorney) 2.00 2.00 2.00 2.00 2.00

Mail Services Fund (City Clerk) 3.00 3.00 3.00 3.00 3.00

Printing Services Fund (Finance) 9.00 9.00 7.00 7.00 7.00

Workers' Compensation Fund (Finance) 7.00 7.00 7.00 7.00 7.00

TOTAL INTERNAL SERVICE FUNDS 140.20 142.95 146.70 146.70 150.70

TOTAL CITYWIDE FTEs 2,139.44 2,124.97 2,144.89 2,159.89 2,171.40
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FY 2012 FY 2013 FY 2014 FY 2015

Adopted Adopted Adopted Adopted

City Council   

COUNCIL MEMBER 7.000 7.000 7.000 7.000

MAYOR 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST III (C) 1.000 1.000 1.000 1.000

ADMINISTRATIVE ASSISTANT TO MAYOR/COUNCIL (C) 1.000 1.000 1.000 1.000

Total City Council 10.000 10.000 10.000 10.000

City Manager

CITY MANAGER 1.000 1.000 1.000 1.000

ASSISTANT CITY MANAGER 2.000 2.000 2.000 2.000

PUBLIC INFORMATION COORDINATOR 0.000 0.000 1.000 1.000

NORTHWEST MANAGER 1.000 1.000 1.000 1.000

BUSINESS DEVELOPMENT ADMINISTRATOR 0.500 1.000 1.000 1.000

PUBLIC INFORMATION OFFICER ( C ) 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST IV 0.000 0.000 1.000 1.000

RECREATION LEADER II 0.000 0.000 0.000 0.530

PROJECT MANAGER 1.900 3.000 3.000 3.000

REAL PROPERTY MANAGER 0.400 1.000 1.000 1.000

MANAGEMENT ANALYST III 1.800 1.000 0.000 0.000

PLANNER 1.000 1.000 1.000 1.000

EXECUTIVE SECRETARY (C) 2.000 2.000 2.000 2.000

EXECUTIVE ASSISTANT TO THE CITY MANAGER (C) 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST II 1.000 1.000 1.000 1.000

STAFF ASSISTANT II (C) 1.000 1.000 1.000 0.000

STAFF ASSISTANT II 0.000 0.000 0.000 1.000

STAFF ASSISTANT III 1.000 1.000 1.000 1.000

PRINCIPAL OPERATIONS SPECIALIST 0.500 0.000 0.000 0.000

Total City Manager 17.100 18.000 19.000 19.530

City Attorney / City Prosecutor 

CITY ATTORNEY/CITY PROSECUTOR 1.000 1.000 1.000 1.000

CHIEF PROSECUTOR 1.000 1.000 1.000 0.000

CHIEF ASSISTANT CITY ATTORNEY (C) 1.000 1.000 1.000 1.000

CHIEF ASSISTANT CITY PROSECUTOR (U) 0.000 0.000 0.000 1.000

DEPUTY CITY PROSECUTOR III 3.000 3.000 3.000 1.000

ASSISTANT CITY PROSECUTOR 3.000 3.000 2.000 2.000

ASSISTANT CITY ATTORNEY (C) 7.000 7.000 6.000 6.000

ADMINISTRATION LEGAL SECRETARY (C) 1.000 1.000 1.000 1.000

CLAIMS COORDINATOR 1.000 1.000 0.000 0.000

DEPUTY CITY ATTORNEY (C) 1.000 1.000 2.000 2.000

DEPUTY CITY PROSECUTOR I 0.000 0.000 0.500 0.500

DEPUTY CITY PROSECUTOR II 0.000 0.000 0.000 2.000

MANAGEMENT ANALYST III (C) 1.000 1.000 1.000 1.000

PARALEGAL (C) 2.000 2.000 2.000 2.000

LEGAL SECRETARY (C) 3.000 3.000 3.000 3.000

STAFF ASSISTANT II 0.000 0.000 0.000 2.000

STAFF ASSISTANT III 4.000 4.000 4.000 3.000

CITY ATTORNEY INVESTIGATOR 0.000 0.000 0.500 0.500

OPERATIONS ASSISTANT 1.000 1.000 0.000 0.000

Total City Attorney / City Prosecutor 30.000 30.000 28.000 29.000

City Clerk

CITY CLERK 1.000 1.000 1.000 1.000

DEPUTY CITY CLERK 0.000 0.000 0.000 1.000

SENIOR ASSISTANT CITY CLERK (C) 1.000 1.000 1.000 1.000
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ASSISTANT CITY CLERK 1.000 1.000 1.000 0.000

MANAGEMENT ANALYST V 1.000 1.000 1.000 1.000

TECHNICAL SPECIALIST (C) 0.000 1.000 1.000 0.000

SECRETARY (C) 1.000 1.000 1.000 0.000

STAFF ASSISTANT III (C) 5.000 4.000 4.000 6.000

STAFF ASSISTANT II 1.000 1.000 1.000 2.000

STAFF ASSISTANT III 1.000 1.000 1.000 0.000

STAFF ASSISTANT I 1.000 1.000 1.000 1.000

Total City Clerk 13.000 13.000 13.000 13.000

Finance

DIRECTOR OF FINANCE 1.000 1.000 1.000 1.000

DEPUTY FINANCE DIRECTOR / CITY TREASURER (C&U) 1.000 1.000 1.000 1.000

BUDGET ADMINISTRATOR ( C ) 1.000 1.000 1.000 1.000

FISCAL SERVICES ADMINISTRATOR 0.000 0.000 0.000 1.000

CONTROLLER (C) 1.000 1.000 1.000 1.000

PURCHASING ADMINISTRATOR 1.000 1.000 1.000 1.000

PRINCIPAL ACCOUNTANT 2.000 2.000 2.000 2.000

CENTRAL SERVICES SUPERVISOR 1.000 1.000 1.000 1.000

OFFICE SUPPORT SUPERVISOR 1.000 1.000 1.000 1.000

MUNICIPAL SERVICES SUPERVISOR 1.000 1.000 1.000 1.000

PAYROLL SERVICES MANAGER ( C ) 1.000 1.000 1.000 1.000

ACCOUNTANT 3.000 4.000 5.000 5.000

CLAIMS COORDINATOR 0.000 0.000 1.000 1.000

MANAGEMENT ANALYST IV 4.000 2.000 2.000 3.000

PROJECT MANAGER 1.000 1.000 1.000 1.000

SENIOR ACCOUNTANT 6.000 8.000 8.000 8.000

MANAGEMENT ANALYST III 3.000 3.000 3.000 2.000

WORKERS COMPENSATION CLAIMS EXAMINER 2.000 2.000 2.000 2.000

COLLECTIONS SPECIALIST 2.000 2.000 2.000 2.000

SAFETY OFFICER (C) 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST II 3.000 3.000 3.000 3.000

STAFF ASSISTANT II (C) 1.000 1.000 1.000 1.000

DUPLICATING MACHINE OPERATOR 1.500 1.500 1.500 1.500

PRESS OPERATOR 1.000 1.000 1.000 1.000

GRAPHICS PRODUCTION TECHNICIAN 1.000 1.000 0.000 0.000

SENIOR PRESS OPERATOR 1.000 1.000 1.000 1.000

STAFF ASSISTANT III 16.000 16.000 15.000 13.000

OPERATIONS ASSISTANT 4.000 4.000 4.000 3.000

TECHNICAL SPECIALIST 2.000 2.000 2.000 1.000

STAFF ASSISTANT IV 3.000 3.000 3.000 3.000

CUSTOMER SERVICE REP I 1.000 1.000 1.000 1.000

WORKERS COMPENSATION SUPERVISOR 1.000 1.000 1.000 1.000

BUSINESS TAX INSPECTOR 2.000 2.000 2.000 2.000

GRAPHIC ARTIST 2.500 2.500 2.500 2.500

PURCHASING ASSISTANT 1.000 1.000 1.000 1.000

SENIOR PURCHASING ASSISTANT 1.750 1.750 1.750 1.750

Total Finance 75.750 76.750 76.750 73.750

Department of Information Technology

CHIEF INFORMATION OFFICER 1.000 1.000 1.000 1.000

DEPUTY CHIEF INFO OFFICER - OPS (C&U) 1.000 1.000 1.000 1.000

DEPUTY CHIEF INFO OFFICER - CS (C&U) 1.000 1.000 1.000 1.000
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IT MANAGER - GIS 1.000 1.000 1.000 0.000

IT MANAGER - CUSTOMER SERVICE 0.000 0.000 1.000 1.000

IT MANAGER - PROGRAM MANAGEMENT 1.000 1.000 1.000 1.000

IT MANAGER - INFRASTRUCTURE 1.000 1.000 1.000 1.000

IT MANAGER - APPLICATIONS 1.000 1.000 1.000 1.000

IT MANAGER - ENTERPRISE 1.000 1.000 1.000 1.000

TELECOMMUNICATIONS SUPERVISOR 2.000 2.000 2.000 2.000

MANAGEMENT ANALYST V 1.000 1.000 1.000 1.000

DEPTARTMENT INFORMATION SYSTEMS ANALYST III 2.000 2.000 1.000 1.000

APP. DEV. & SVCS. SUPERVISOR 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST III 2.000 2.000 2.000 2.000

INFO TECHNOLOGY TECHN III 6.000 6.000 6.000 6.000

INFO TECHNOLOGY TECHN II 3.500 3.500 4.000 5.500

INFORMATION TECH ANALYST II 8.000 8.000 8.000 8.000

DATABASE ADMINISTRATOR 3.000 3.000 3.000 3.000

INFORMATION TECH ANALYST III 5.000 8.000 8.000 10.000

INFORMATION TECH ANALYST I 3.000 3.000 3.000 3.000

DEPT INFO SYSTEMS ANALYST I 1.750 1.750 2.000 2.000

DEPT INFO SYSTEMS ANALYST II 6.000 6.000 6.000 5.000

MANAGEMENT ANALYST II 3.000 3.000 3.000 2.000

INFO TECH PLANN & PROG MGR 1.000 1.000 1.000 1.000

SENIOR INFO SYSTEMS ENGINEER 2.000 2.000 2.000 2.000

OPERATIONS ASSISTANT 0.500 0.500 0.500 0.000

PRINCIPAL OPERATIONS SPEC 1.000 1.000 1.000 1.000

CITY TEMPORARY WORKER 0.000 0.000 0.000 4.000

ERP BUSINESS SYSTEMS ANALYST 0.000 0.000 0.000 3.000

ERP PROJECT MANAGER 0.000 0.000 0.000 1.000

Total Department of Information Technology 59.750 62.750 63.500 71.500

Fire

FIRE CHIEF & ASST DIR DISASTER 1.000 1.000 1.000 1.000

DEPUTY FIRE CHIEF ( C ) 2.000 2.000 2.000 2.000

FIRE BATALLION CHIEF (40 HOUR) 1.000 3.000 3.000 3.000

FIRE BATTALION CHIEF (56 HOUR) 5.000 3.000 3.000 3.000

SUPERVISING FIRE PLANS EXAMINER 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST IV 1.000 1.000 1.000 1.000

HAZARDOUS MATERIAL SPECIALIST 1.000 1.000 1.000 1.000

EXECUTIVE SECRETARY 1.000 1.000 1.000 1.000

SENIOR PLANS EXAMINER 1.000 1.000 1.000 0.000

PROGRAM COORDINATOR III 1.000 1.000 1.000 1.000

BUILDING INSPECTOR 0.000 5.000 0.000 0.000

SENIOR CODE COMPLIANCE OFFICER 1.000 1.000 1.000 1.000

STAFF ASSISTANT IV (C) 1.000 1.000 1.000 1.000

FIRE ENGINEER (56-HOUR) 30.000 30.000 30.000 30.000

FIRE CAPTAIN I (56-HOUR) 31.000 30.000 30.000 30.000

FIRE FIGHTER II (40-HOUR) 5.000 0.000 0.000 0.000

FIRE CAPTAIN I (40-HOUR) 1.000 2.000 2.000 2.000

FIRE ENGINEER (40-HOUR) 3.000 0.000 0.000 0.000

FIRE FIGHTER II (56-HOUR) 90.000 84.000 84.000 84.000

STAFF ASSISTANT II 1.000 1.000 1.000 1.000

STAFF ASSISTANT III 3.000 4.000 4.000 4.000

OPERATIONS ASSISTANT 1.000 1.000 1.000 1.000

TECHNICAL SPECIALIST 1.000 0.000 0.000 0.000

STAFF ASSISTANT I 0.500 0.500 0.500 0.000
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FIRE INSPECTOR 0.000 0.000 5.000 5.000

AMBULANCE OPERATOR 0.000 6.000 6.000 6.000

PLANS EXAMINER 0.000 0.000 0.000 1.000

WORK EXPERIENCE AIDE 0.000 0.000 0.000 0.500

Total Fire 183.500 180.500 180.500 180.500

Housing

DIRECTOR OF HOUSING 1.000 1.000 1.000 1.000

CAREER SERVICES ADMINISTRATOR 1.000 1.000 1.000 1.000

CAREER SERVICES COORDINATOR 2.000 2.000 2.000 2.000

WORK EXPERIENCE SUPERVISOR 2.000 2.000 2.000 2.000

HOUSING ASSISTANCE OFFICER 1.000 1.000 1.000 1.000

DEPT INFO SYSTEMS ANALYST I 0.000 0.000 0.000 1.000

DEPT INFO SYSTEMS ANALYST III 1.000 1.000 1.000 0.000

SENIOR PROJECT MANAGER 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST I 0.000 0.000 0.000 1.000

MANAGEMENT ANALYST II 0.000 0.000 0.000 1.000

MANAGEMENT ANALYST III 3.000 3.000 3.000 1.000

HOUSING SPECIALIST 2.000 2.000 2.000 2.000

PROGRAM COORDINATOR I 0.000 0.000 0.000 1.000

PROGRAM COORDINATOR II 2.000 1.000 1.000 1.000

PROJECT PLANNER 1.000 1.000 1.000 1.000

PROGRAM COORDINATOR III 3.000 3.000 3.000 2.000

STAFF ASSISTANT III 6.000 7.500 7.500 3.700

OPERATIONS ASSISTANT 1.000 1.000 1.000 1.000

TECHNICAL SPECIALIST 0.500 0.500 0.500 0.500

HOUSING ASSISTANT I 1.000 0.000 0.000 0.000

HOUSING ASSISTANT II 3.000 2.000 2.000 2.000

HOUSING ASSISTANT III 1.000 2.000 2.000 2.000

HOUSING ASSISTANT IV 1.000 1.000 1.000 1.000

PRINCIPAL OPERATIONS SPEC 7.000 7.000 7.500 4.500

CITY TEMPORARY WORKER 0.500 0.500 0.500 2.000

CSW (MAINTENANCE TRAINEE) 8.680 6.720 6.720 6.720

COMMUNITY SERVICES REP I 0.000 0.000 0.000 4.000

COMMUNITY SERVICES REP II 0.000 0.000 0.000 1.000

COMMUNITY SERVICES REP III 0.000 0.000 0.000 1.000

Total Housing 49.680 47.220 47.720 48.420

Human Resources

DIRECTOR OF HUMAN RESOURCES 1.000 1.000 1.000 1.000

HUMAN RESOURCES MANAGER (C) 2.000 2.000 2.000 2.000

MANAGEMENT ANALYST II 0.000 0.000 0.000 1.000

EXECUTIVE SECRETARY (C) 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST IV (C) 4.000 4.000 4.000 3.000

MANAGEMENT ANALYST III (C) 2.000 2.000 2.000 6.000

MANAGEMENT ANALYST II (C) 2.000 3.000 3.000 1.000

MANAGEMENT ANALYST I (C) 1.000 0.000 0.000 0.000

STAFF ASSISTANT III 2.000 2.000 2.000 2.000

STAFF ASSISTANT III (C) 4.000 4.000 4.000 4.000

STAFF ASSISTANT II (C) 1.000 1.000 1.000 1.000

STAFF ASSISTANT IV 0.000 0.000 0.000 1.000

Total Human Resources 20.000 20.000 20.000 23.000
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Human Services & Recreation

DIRECTOR OF HUMAN SERVICES & RECREATION 1.000 1.000 1.000 1.000

HUMAN SERVICES & RECREATION ADMINISTRATOR 0.125 0.125 0.130 0.130

DEPUTY DIRECTOR OF HUMAN SERVICES & RECREATION 1.000 1.000 1.000 1.000

COMMUNITY SERVICES SUPERVISOR I 1.000 1.000 1.000 1.000

PRINCIPAL COMMUNITY RELATIONS REPRESENTATIVE 1.000 0.000 0.000 0.000

RECREATION SUPERVISOR 2.000 2.000 2.000 2.000

RECREATION COORDINATOR 6.000 5.000 5.000 6.000

MANAGEMENT ANALYST V 1.000 1.000 1.000 1.000

COMMUNITY SERVICES SUPERVISOR II 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST IV 1.800 1.800 1.800 1.800

SENIOR COMMUNITY RELATIONS REPRESENTATIVE 3.000 3.000 3.000 3.000

EXECUTIVE SECRETARY (S) 1.000 1.000 1.000 1.000

PROGRAM COORDINATOR II 2.000 2.000 2.000 1.000

PROGRAM COORDINATOR I 2.000 1.000 1.000 2.000

ADAPTIVE RECREATION PROGRAM SPECIALIST 1.000 1.000 1.000 1.000

DEPARTMENT INFORMATION SYSTEMS ANALYST I 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST II 1.000 1.000 1.000 1.000

COMMUNITY SERVICES REPRESENTATIVE III 2.000 2.000 2.000 2.000

COMMUNITY SERVICES REPRESENTATIVE II 1.500 1.500 1.500 1.500

STAFF ASSISTANT III 9.900 8.400 8.400 6.400

STAFF ASSISTANT II 0.000 0.000 0.000 2.000

PRINCIPAL OPERATIONS SPEC 1.500 2.000 2.000 1.000

RECREATION SITE COORDINATOR 5.750 5.750 5.750 6.690

COMMUNITY SERVICES SPECIALIST 0.500 0.500 0.500 0.500

RECREATION FACILITIES ASSISTANT 1.000 1.000 1.000 1.000

RECREATION SERVICES SPECIALIST 6.000 5.350 6.000 6.000

RECREATION LEADER IIIB 3.000 3.000 3.000 3.000

RECREATION LEADER III-B 4.500 4.500 4.000 4.000

INSTRUCTOR IV 1.000 1.000 1.000 0.000

INSTRUCTOR II 0.500 0.500 0.500 0.500

ADMINISTRATIVE INTERN 0.000 0.000 0.000 0.120

Non-Regular Employees

POOL MANAGER 0.600 0.600 0.600 0.600

INSTRUCTOR IV 8.911 8.911 8.530 10.410

INSTRUCTOR III 1.025 1.025 0.470 0.470

SENIOR LIFEGUARD/INSTRUCTOR 2.940 2.940 2.350 2.350

LIFEGUARD 1.990 1.990 1.990 1.990

JUNIOR LIFEGUARD 0.400 0.400 0.400 0.400

AQUATICS SUPERVISOR 0.160 0.160 0.160 0.160

RECREATION SERVICES SPECIALIST 0.380 0.380 0.380 0.380

RECREATION LEADER III 19.829 18.269 17.710 17.710

CITY SERVICE WORKER 0.100 0.100 0.100 0.100

Total Human Services & Recreation 100.410 94.200 92.270 94.210

Libraries & Information Services

DIRECTOR OF LIBARIES & INFORMATION SERVICES 1.000 1.000 1.000 1.000

DEPUTY DIRECTOR OF LIBRARIES & INFO SERVICES (C&U) 1.000 1.000 1.000 1.000

LIBRARIAN III 2.000 2.000 2.000 2.000

MANAGEMENT ANALYST V 1.000 1.000 1.000 1.000

LIBRARIAN I 9.000 9.000 11.000 13.000

LIBRARIAN II 14.000 14.000 14.000 13.000

EXECUTIVE SECRETARY 1.000 1.000 1.000 1.000
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DEPARTMENT INFORMATION SYSTEMS ANALYST II 0.500 0.500 0.500 1.000

DEPARTMENT INFORMATION SYSTEMS ANALYST I 0.750 0.750 0.750 1.000

MANAGEMENT ANALYST II 1.000 1.000 1.000 1.000

STAFF ASSISTANT III 15.500 15.500 15.500 17.500

STAFF ASSISTANT II 1.000 1.000 1.000 1.000

TECHNICAL ASSISTANT 1.000 1.000 1.000 0.000

OPERATIONS ASSISTANT 3.000 3.000 3.000 2.000

TECHNICAL SPECIALIST 22.750 22.750 22.750 23.500

STAFF ASSISTANT IV 3.500 3.500 3.500 0.000

DELIVERY DRIVER 1.000 1.000 1.000 1.000

PAGE 21.450 21.450 21.450 21.450

LIBRARY BUILDING & SECURITY AIDE 4.500 4.500 4.500 5.500

Total Libraries & Information Services 104.950 104.950 106.950 106.950

Planning & Community Development

DIRECTOR OF PLANNING 1.000 1.000 1.000 1.000

DEPUTY DIRECTOR OF PLANNING ( C ) 1.000 1.000 1.000 1.000

BUILDING OFFICIAL 1.000 1.000 1.000 1.000

NEIGHBORHOOD REVITALIZATION MANAGER 1.000 1.000 1.000 0.000

ENGINEER 1.000 1.000 1.000 1.000

PRINCIPAL PLANNER 3.000 3.000 3.000 3.000

PRINCIPAL PLANS EXAMINER 1.000 0.000 0.000 0.000

MANAGEMENT ANALYST V 1.000 1.000 2.000 0.000

CODE COMPLIANCE MANAGER 2.000 2.000 2.000 2.000

MANAGEMENT ANALYST IV 0.000 0.000 0.000 1.000

SENIOR PROJECT MANAGER 0.000 0.000 0.000 1.000

PLANS EXAMINER 1.000 1.000 1.000 2.000

PLANNER 12.000 10.000 11.000 11.000

EXECUTIVE SECRETARY 1.000 1.000 1.000 1.000

SENIOR PLANS EXAMINER 2.000 2.000 2.000 2.000

PROGRAM COORDINATOR II 0.750 0.750 0.750 0.750

PROGRAM COORDINATOR III 0.000 0.000 0.000 1.000

PROJECT PLANNER 2.000 2.000 2.000 0.000

ASSOCIATE PLANNER 0.000 0.000 1.000 4.000

ASSISTANT PLANNER 0.000 0.000 0.000 1.000

SENIOR PLANNER 9.000 7.000 7.000 6.000

EXECUTIVE DIRECTOR FOR THE ARTS 1.000 1.000 1.000 1.000

SENIOR BUILDING INSPECTOR 2.000 2.000 2.000 2.000

BUILDING INSPECTOR 4.000 4.000 4.000 4.000

SENIOR CODE COMPLIANCE OFFICER 3.000 3.000 3.000 3.000

CODE COMPLIANCE OFFICER 5.000 5.000 5.000 6.000

STAFF ASSISTANT III 14.000 13.000 13.000 12.000

OPERATIONS ASSISTANT 4.000 4.000 4.000 4.000

TECHNICAL SPECIALIST 0.000 0.000 1.000 0.000

STAFF ASSISTANT IV 3.000 3.000 3.000 3.000

PRINCIPAL OPERATIONS SPECIALIST 1.000 1.000 1.000 2.000

Total Planning & Community Development 76.750 70.750 74.750 76.750
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Police

POLICE CHIEF 1.000 1.000 1.000 1.000

DEPUTY POLICE CHIEF ( C ) 1.000 1.000 1.000 1.000

POLICE SUPERVISOR 11.000 10.000 11.000 11.000

POLICE CAPTAIN 1.000 1.000 1.000 0.000

POLICE COMMANDER ( C ) 4.000 4.000 3.000 3.000

POLICE ADMINISTRATOR 5.000 5.000 5.000 5.000

POLICE LIEUTENANT 14.000 14.000 13.000 14.000

CRIME ANALYST 0.000 0.000 1.000 1.000

POLICE SERGEANT 34.000 34.000 33.000 33.000

SENIOR HELICOPTER MECHANIC 1.000 1.000 1.000 1.000

OFFICE SUPPORT SUPERVISOR 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST IV 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST III 0.000 1.000 0.000 0.000

PROGRAM COORDINATOR I 1.000 1.000 1.000 1.000

DEPT INFO SYSTEMS ANALYST II 1.000 1.000 1.000 1.000

DEPT INFO SYSTEMS ANALYST I 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST II 1.000 1.000 1.000 1.000

RANGEMASTER 1.000 1.000 1.000 1.000

JAILOR 14.000 15.000 15.000 15.000

SECURITY RANGER 7.000 7.000 5.000 5.000

POLICE CORPORAL 37.000 37.000 36.000 36.000

POLICE OFFICER 157.000 156.000 151.000 151.000

POLICE SPECIALIST VI 8.000 8.000 7.000 7.000

POLICE SPECIALIST V 26.000 26.000 26.000 26.000

POLICE SPECIALIST IV 12.000 10.000 10.000 10.000

POLICE SPECIALIST III 16.000 16.000 15.000 15.000

POLICE SPECIALIST II 10.000 9.000 7.000 7.000

POLICE SPECIALIST I 1.000 1.000 1.000 1.000

HELICOPTER MECHANIC 2.000 2.000 2.000 2.000

LABORER 1.000 1.000 1.000 1.000

MAINTENANCE ASSISTANT 3.000 3.000 3.000 3.000

POLICE RESERVE OFFICER 2.250 2.250 2.250 2.250

POLICE CADET 3.250 3.500 3.500 3.500

RECREATION SERVICES SPECIALIST 0.000 0.650 0.000 0.000

CSW (YOUTH ADVISOR) 5.500 5.500 5.500 5.500

CSW (RETIREE) 0.000 0.500 0.500 0.500

Total Police 384.000 382.400 367.750 367.750

Public Health

HEALTH OFFICER (C) 1.000 1.000 1.000 1.000

DEPUTY DIRECTOR OF PUBLIC HEALTH 0.000 0.000 0.000 1.000

MEDICAL OFFICER (C&U) 0.000 0.750 0.750 0.750

PUBLIC HEALTH DIVISION MANAGER/ENVIRONMENTAL HEALTH SERVICES 1.000 1.000 1.000 1.000

PUBLIC HEALTH LAB COORDINATOR 1.000 1.000 1.000 1.000

W.I.C. PROGRAM MANAGER 1.000 1.000 1.000 1.000

PUBLIC HEALTH DENTIST 0.000 0.000 1.000 1.000

SENIOR PUBLIC HEALTH NURSE 0.000 0.000 1.000 1.000

MANAGEMENT ANALYST V 0.000 0.000 1.000 0.000

SENIOR REGISTERED NURSE 0.750 1.750 3.000 1.000

EPIDEMIOLOGIST 1.000 1.000 1.000 1.000

NURSE PRACTITIONER 2.300 2.300 2.300 1.400
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MANAGEMENT ANALYST IV 1.000 1.000 1.000 1.000

PUBLIC HEALTH NURSE 4.000 4.000 3.000 2.000

REGISTERED NURSE 2.500 3.750 7.000 8.000

LICENSED CLINICAL SOCIAL WORKER 0.000 0.000 4.000 2.000

MANAGEMENT ANALYST III 1.000 2.000 2.000 1.000

GRADUATE MANAGEMENT INTERN 2.000 2.000 0.000 0.000

NUTRITIONIST - W.I.C. 4.000 4.000 4.000 6.000

EXECUTIVE SECRETARY (C) 1.000 1.000 1.000 0.000

PHYSICIAN'S ASSISTANT 0.000 0.250 0.250 0.500

PROGRAM COORDINATOR III 1.000 1.000 1.000 0.000

PROGRAM COORDINATOR II 3.750 2.750 3.750 6.750

PROGRAM COORDINATOR I 1.750 3.000 4.000 5.000

PUBLIC HEALTH NURSE (PROG MGR) 1.000 1.000 1.000 1.000

SOCIAL WORKER 0.000 6.000 4.000 5.000

ENVIRONMENTAL HEALTH SPECIALIST 4.000 4.000 4.000 6.000

ENVIRONMENTAL HEALTH PROGRAM MANAGER 1.000 1.000 2.000 1.000

MANAGEMENT ANALYST I 2.000 4.000 5.000 4.000

COMMUNITY SERVICES REPRESENTATIVE III 7.850 12.250 13.500 12.500

COMMUNITY SERVICES REPRESENTATIVE II 3.750 5.750 6.750 8.750

COMMUNITY SERVICES REPRESENTATIVE I 2.100 2.500 3.000 7.000

SUBSTANCE ABUSE COUNSELOR 2.700 4.000 4.000 4.000

SENIOR PUBLIC HEALTH LAB TECHNICIAN 1.000 1.000 1.000 1.000

SENIOR NUTRITION AIDE 6.000 6.000 6.000 6.000

STAFF ASSISTANT IV 1.000 1.000 1.000 1.000

STAFF ASSISTANT III 7.000 9.000 10.000 8.000

STAFF ASSISTANT II 1.000 2.000 2.000 3.000

STAFF ASSISTANT I 0.000 1.000 1.000 1.000

PRINCIPAL OPERATIONS SPECIALIST 2.000 1.000 1.000 1.000

COMMUNITY HEALTH AIDE 0.600 0.600 0.600 0.600

CERTIFIED MEDICAL ASSISTANT 0.000 0.000 1.000 1.000

DENTAL HYGIENIST 0.000 0.000 1.000 1.000

DENTAL ASSISTANT 0.000 0.000 2.000 2.000

LICENSED VOCATIONAL NURSE 4.000 5.000 5.000 4.000

SENIOR COMMUNITY HEALTH AIDE 3.000 2.000 2.000 2.000

NUTRITIONIST - PERINATAL 0.200 0.200 0.200 0.200

MEDICAL BILLER 0.000 0.000 0.000 1.000

Total Public Health 80.250 103.850 122.100 125.450

Public Works

DIRECTOR OF PUBLIC WORKS 1.000 1.000 1.000 1.000

PUBLIC WORKS ADMINISTRATOR (C) 0.000 0.000 3.000 3.000

ASSISTANT CITY ENGINEER 1.000 1.000 1.000 1.000

BUILDING SYSTEMS & FLEET MANAGEMENT ADMINISTRATION 1.000 1.000 0.000 0.000

STREET MAINTENANCE & INTEGRATED WASTE MANAGEMENT ADMIN 1.000 1.000 0.000 0.000

PARKS & FORESTRY ADMINISTRATOR 1.000 1.000 0.000 0.000

CITY ENGINEER 1.000 1.000 1.000 1.000

FINANCE & MANAGEMENT SERVICES ADMINISTRATOR (C) 1.000 1.000 1.000 1.000

PUBLIC INFORMATION COORDINATOR 0.000 0.000 1.000 1.000

311 CALL CENTER MANAGER 0.000 0.000 1.000 1.000

ENGINEER 6.000 6.000 6.000 6.000

EQUIPMENT MECHANIC SUPERVISOR 3.000 0.000 0.000 0.000
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FY 2012 FY 2013 FY 2014 FY 2015

Adopted Adopted Adopted Adopted

PRINCIPAL ENGINEER 5.000 5.000 5.000 5.000

PUBLIC WORKS SUPERINTENDENT 7.000 7.000 7.000 7.000

SENIOR STREET LIGHT & SIGNAL MECHANIC 1.000 1.000 1.000 1.000

SURVEY PARTY CHIEF 1.000 1.000 1.000 1.000

WORK EXPERIENCE SUPERVISOR 2.000 2.000 2.000 2.000

PUBLIC WORKS SUPERINTENDENT (ELECTRICAL) 2.000 2.000 2.000 2.000

FLEET MAINTENANCE SUPERINTENDENT 1.000 1.000 1.000 1.000

FLEET SERVICES COORDINATOR 0.000 3.000 3.000 3.000

MANAGEMENT ANALYST V 2.000 2.000 2.000 3.000

FACILITIES MAINTENANCE COORDINATOR 1.000 1.000 1.000 1.000

PUBLIC WORKS CREW SUPERVISOR II 13.000 13.000 13.000 13.000

PUBLIC WORKS CREW SUPERVISOR I 1.000 1.000 1.000 1.000

ASSOCIATE ENGINEER 4.000 4.000 4.000 4.000

LANDSCAPE ARCHITECT 1.000 1.000 2.000 2.000

CAPITAL PROJECTS MANAGER 2.000 2.000 2.000 2.000

MANAGEMENT ANALYST IV 7.000 7.000 7.000 6.000

PROJECT MANAGER 1.000 1.000 1.000 2.000

MANAGEMENT ANALYST III 4.000 2.000 2.000 1.000

EXECUTIVE SECRETARY 1.000 1.000 0.000 0.000

PROGRAM COORDINATOR II 3.000 3.000 3.000 3.000

PROGRAM COORDINATOR I 1.000 2.000 2.000 2.000

CONSTRUCTION INSPECTOR II 4.000 4.000 4.000 4.000

CONSTRUCTION INSPECTOR I 2.000 2.000 2.000 2.000

CODE COMPLIANCE OFFICER 0.000 0.000 1.000 0.000

SENIOR CODE COMPLIANCE OFFICER 0.000 0.000 0.000 1.000

MANAGEMENT ANALYST II 1.000 1.000 1.000 2.000

MANAGEMENT ANALYST I 1.000 1.000 1.000 1.000

AUTO SERVICE ATTENDANT 1.000 1.000 1.000 1.000

CARPENTER 3.000 3.000 3.000 4.000

LANDSCAPE ARCHITECTURAL AIDE 1.000 1.000 0.000 0.000

MAINTENANCE REPAIRER 4.000 4.000 4.000 3.000

PAINTER 4.000 4.000 4.000 4.000

PARTS TECHNICIAN 1.000 1.000 1.000 1.000

PLUMBER 3.000 3.000 3.000 3.000

PUBLIC WORKS MAINT WORKER III 39.000 39.000 39.000 40.000

PUBLIC WORKS MAINT WORKER II 51.000 51.000 51.000 52.000

MAINTENANCE ASSISTANT 6.000 6.000 7.000 7.000

SENIOR CARPENTER 1.000 1.000 1.000 0.000

SENIOR PLUMBER 1.000 1.000 1.000 1.000

ASSISTANT PARTS TECHNICIAN 1.000 1.000 1.000 1.000

HEAT, VENT,  AND AIR CONDITIONING TECH 4.000 4.000 0.000 0.000

SENIOR PAINTER 1.000 1.000 1.000 1.000

SECURITY RANGER 7.000 6.000 6.000 6.000

EQUIPMENT MECHANIC III 6.000 6.000 6.000 6.000

EQUIPMENT MECHANIC II 4.000 4.000 4.000 4.000

EQUIPMENT MECHANIC I 1.000 1.000 1.000 1.000

TIRE REPAIR ATTENDANT 1.000 1.000 1.000 1.000

ELECTRICIAN 4.000 4.000 4.000 4.000

SENIOR ELECTRICIAN 1.000 1.000 1.000 1.000

STREET LIGHT & SIGNAL MECHANIC 4.000 4.000 4.000 4.000

STREET LIGHT & SIGNAL REPAIRER 5.000 6.000 6.000 6.000

HEAT, VENT, & AIR CONDITIONING TECH (HVAC) 0.000 0.000 4.000 4.000

AUTOMATED CONTROLS TECH (HVAC) 0.000 0.000 1.000 1.000

SENIOR AUTOMATED CONTROLS TECH (HVAC) 0.000 0.000 1.000 1.000
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FY 2012 FY 2013 FY 2014 FY 2015

Adopted Adopted Adopted Adopted

SOLID WASTE TRUCK OPER II 27.000 27.000 27.000 27.000

STAFF ASSISTANT IV 2.000 2.000 2.000 3.000

STAFF ASSISTANT III 12.000 11.000 9.000 9.000

STAFF ASSISTANT II 0.000 1.000 1.000 1.000

TECHNICAL ASSISTANT 2.000 2.000 2.000 1.000

OPERATIONS ASSISTANT 1.000 1.000 1.000 1.000

CUSTOMER SERVICE REPRESENTATIVE I/II (FLEX) 0.000 0.000 3.000 3.000

TECHNICAL SPECIALIST 3.000 2.000 3.000 3.000

PRINCIPAL OPERATIONS SPEC 2.000 2.000 2.000 2.000

ENGINEERING AIDE 4.000 5.000 6.000 7.000

AUTOMATED CONTROLS TECH (HVAC) 1.000 1.000 0.000 0.000

SENIOR AUTOMATED CONTROLS TECH (HVAC) 1.000 1.000 0.000 0.000

SENIOR ENGINEERING AIDE 6.000 5.000 5.000 4.000

MAINTENANCE INSPECTOR 0.000 0.000 0.000 1.000

Non-Regular Employees

WORK EXPERIENCE AIDE 4.000 4.000 4.000 4.000

CITY SERVICE WORKER 4.000 4.000 3.000 3.000

CITY TEMPORARY WORKER 1.600 1.600 1.600 1.600

Total Public Works 308.600 306.600 311.600 314.600

Transportation

DIRECTOR OF TRANSPORTATION 1.000 1.000 1.000 1.000

TRANSPORTATION ADMINISTRATOR 2.000 2.000 2.000 2.000

ENGINEER 2.000 2.000 2.000 2.000

PRINCIPAL ENGINEER 1.000 1.000 1.000 2.000

PLANNING MANAGER 1.000 0.000 0.000 0.000

TRANSPORTATION SERVICES MGR 2.000 2.000 2.000 1.000

PARKING MANAGER 1.000 1.000 1.000 1.000

ASSISTANT ENGINEER 2.000 2.000 2.000 2.000

ASSOCIATE ENGINEER 4.000 4.000 4.000 4.000

MANAGEMENT ANALYST IV 1.000 1.000 1.000 1.000

MANAGEMENT ANALYST III 2.000 3.000 3.000 3.000

PLANNER 1.000 0.000 0.000 0.000

EXECUTIVE SECRETARY 1.000 1.000 1.000 1.000

PROGRAM COORDINATOR II 0.000 0.000 1.000 1.000

ASSOCIATE PLANNER 2.000 2.000 2.000 2.000

SENIOR PLANNER 3.000 2.000 2.000 2.000

MANAGEMENT ANALYST II 2.000 2.000 2.000 1.000

PARKING METER MECHANIC 3.000 3.000 3.000 3.000

STAFF ASSISTANT IV 3.000 4.000 4.000 3.000

STAFF ASSISTANT III 0.000 1.000 1.000 3.000

STAFF ASSISTANT II 1.000 1.000 1.000 1.000

TECHNICAL SPECIALIST 0.000 0.000 0.000 1.000

OPERATIONS ASSISTANT 3.000 1.000 1.000 2.000

PRINCIPAL OPERATIONS SPECIALIST 1.000 1.000 1.000 1.000

SENIOR ENGINEERING AIDE 1.000 1.000 1.000 1.000

ENGINEERING AIDE 1.000 1.000 1.000 1.000

SENIOR PARKING ENFORCEMENT REPRESENTATIVE 2.000 2.000 2.000 2.000

PARKING ENFORCEMENT REPRESENTATIVE 2.000 2.000 4.000 4.000

CITY TEMPORARY WORKER 0.000 2.000 2.000 2.000

Total Transportation 45.000 45.000 48.000 50.000
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Water & Power

GENERAL MANAGER - WATER & POWER 1.000 1.000 1.000 1.000

ASSISTANT GENERAL MANAGER - WATER & POWER (C) 5.000 5.000 5.000 5.000

MATERIALS & WAREHOUSE MANAGER 1.000 1.000 1.000 1.000

POWER DISTRIBUTION SUPERINTENDENT 1.000 1.000 1.000 1.000

POWER PRODUCTION SUPERINTENDENT 1.000 1.000 1.000 1.000

WATER SYSTEM SUPERINTENDENT 2.000 2.000 2.000 2.000

MANAGER OF PLANNING & ANALYSIS 1.000 1.000 1.000 1.000

MARKETING MANAGER 1.000 1.000 1.000 1.000

CUSTOMER SERVICE MANAGER 1.000 1.000 1.000 1.000

ACCOUNT MANAGER 6.000 6.000 6.000 6.000

ENGINEERING MANAGER 4.000 4.000 3.000 3.000

CUSTOMER SERVICE SUPERVISOR 3.000 3.000 3.000 3.000

ELECTRICAL MECHANIC CREW SUPERVISOR 1.000 1.000 1.000 0.000

ENGINEER 19.000 19.000 21.000 21.000

CUSTOMER SERVICE FIELD SUPERVISOR I 1.000 1.000 1.000 1.000

POWER DISPATCHING SUPERVISOR 1.000 1.000 1.000 1.000

POWER PLANT MAINTENANCE SUPERVISOR 1.000 1.000 1.000 0.000

POWER PLANT MECHANIC CREW SUPERVISOR 1.000 1.000 1.000 1.000

POWER PRODUCTION SUPERVISOR 1.000 1.000 1.000 1.000

POWER RESOURCE PLANNING MANAGER 0.000 0.000 1.000 1.000

PRINCIPAL ENGINEER 12.000 12.000 12.000 12.000

WATER SYSTEM CREW SUPERVISOR (OPERATIONS) 3.000 3.000 3.000 3.000

PRINCIPAL CHEMIST 1.000 1.000 1.000 1.000

WHOLESALE OPERATIONS MANAGER 3.000 3.000 3.000 3.000

WATER SYSTEMS/CREW SUPERVISOR 4.000 4.000 4.000 4.000

MANAGEMENT ANALYST V 2.000 2.000 3.000 2.000

UTILITY SERVICES PLANNING SUPERVISOR 1.000 1.000 1.000 1.000

DEPARTMENT INFORMATION SYSTEMS ANALYST III 4.000 4.000 4.000 4.000

INFORMATION SYSTEMS & TECHNICAL MANAGER 1.000 1.000 1.000 1.000

OFFICE SUPPORT SUPERVISOR 1.000 1.000 1.000 1.000

POWER DISTRIBUTION CREW SUPERVISOR 11.000 11.000 11.000 12.000

POWER DISTRIBUTION SUPERVISOR 3.000 3.000 3.000 3.000

ASSOCIATE ENGINEER 5.000 5.000 5.000 5.000

CHEMIST 2.000 2.000 2.000 2.000

MANAGEMENT ANALYST IV 2.000 2.000 2.000 4.000

PROJECT MANAGER 2.000 2.000 2.000 3.000

MANAGEMENT ANALYST III 8.000 8.000 8.000 8.000

WATER QUALITY MANAGER 1.000 1.000 1.000 1.000

PRINCIPAL POWER DISPATCHER 4.000 4.000 4.000 4.000

SAFETY OFFICER (C) 1.000 1.000 1.000 0.000

PRINCIPAL FINANCIAL / RATE ANALYST 2.000 2.000 2.000 2.000

PUBLIC INFORMATION COORDINATOR 0.000 0.000 0.000 1.000

INFORMATION TECHNOLOGY ANALYST III 0.000 0.000 1.000 1.000

CONSTRUCTION INSPECTOR II 3.000 3.000 3.000 3.000

DEPTARTMENT INFORMATION SYSTEMS ANALYST II 4.000 3.000 3.000 4.000

MANAGEMENT ANALYST II 4.000 4.000 4.000 3.000

SENIOR INFORMATION SYSTEMS ENGINEER 1.000 1.000 1.000 1.000

CAULKER & REPAIR LEAD MECHANIC 7.000 7.000 7.000 7.000

CAULKER & REPAIR MECHANIC 23.000 23.000 23.000 23.000

MACHINIST 1.000 1.000 1.000 1.000

LIGHT EQUIPMENT OPERATOR 2.000 2.000 2.000 2.000

MAINTENANCE & CONSTRUCTION WORKER 13.000 13.000 13.000 13.000

CUSTOMER SERVICE FIELD REPRESENTATIVE I 6.000 6.000 6.000 6.000
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FY 2012 FY 2013 FY 2014 FY 2015

Adopted Adopted Adopted Adopted

SENIOR STOREKEEPER 1.000 1.000 1.000 1.000

STOREKEEPER 2.000 2.000 2.000 2.000

CUSTOMER SERVICE FIELD REPRESENTATIVE II 7.000 7.000 7.000 7.000

WAREHOUSE WORKER 3.000 3.000 3.000 3.000

WATER SYSTEM OPERATOR 9.000 9.000 9.000 9.000

SENIOR WATER QUALITY LAB TECHNICIAN 1.000 1.000 1.000 1.000

FACILITIES SERVICE WORKER 1.000 1.000 1.000 1.000

METER MECHANIC 1.000 1.000 1.000 1.000

WATER TROUBLESHOOTER 3.000 3.000 3.000 3.000

ASSISTANT ELECTRICAL MECHANIC 5.000 4.000 4.000 4.000

FIELD DESIGN TECHNICIAN 1.000 1.000 1.000 1.000

ELECTRICAL CONSTRUCTION WORKER 4.000 4.000 4.000 4.000

UNDERGROUND ELECTRICAL SERVICE TECHNICIAN 1.000 1.000 1.000 1.000

ELECTRICAL CRAFT HELPER 13.000 13.000 13.000 13.000

LEAD VAULT INSPECTOR 1.000 1.000 1.000 1.000

ELECTRICAL MECHANIC 7.000 8.000 8.000 8.000

LEAD ELECTRICAL MECHANIC 4.000 4.000 4.000 4.000

ELECTRICAL TESTER 9.000 9.000 9.000 9.000

ELECTRONICS TECHNICIAN 3.000 3.000 3.000 3.000

HIGH VOLTAGE MAINTENANCE MECHANIC 2.000 2.000 2.000 2.000

SENIOR INSTRUMENT MECHANIC 2.000 2.000 2.000 2.000

POWER DISPATCHER 5.000 5.000 5.000 6.000

POWER LINE MECHANIC 13.000 13.000 13.000 13.000

POWER PLANT INSTRUMENT FOREMAN 1.000 1.000 1.000 1.000

POWER TROUBLESHOOTER 3.000 3.000 3.000 3.000

SENIOR CABLE SPLICER 14.000 14.000 14.000 14.000

SENIOR ELECTRICAL TESTER 5.000 5.000 5.000 5.000

SENIOR POWER DISPATCHER 5.000 5.000 5.000 5.000

SUBSTATION OPERATOR 3.000 3.000 3.000 2.000

HIGH VOLTAGE UTILITY EQUIPMENT OPERATOR 3.000 3.000 3.000 3.000

LEAD ELECTRICAL CONSTRUCTION WORKER 2.000 2.000 2.000 2.000

LEAD POWER LINE MECHANIC 3.000 3.000 3.000 3.000

POWER PLANT CONTROL OPERATOR 6.000 6.000 6.000 6.000

POWER PLANT MECHANIC 3.000 3.000 3.000 3.000

SENIOR POWER PLANT MECHANIC 3.000 3.000 3.000 3.000

POWER PLANT SHIFT SUPERVISOR 6.000 6.000 6.000 6.000

POWER PLANT OPERATOR 7.000 7.000 7.000 7.000

STAFF ASSISTANT III 6.000 6.000 6.000 7.000

STAFF ASSISTANT II 6.000 6.000 5.000 4.000

OPERATIONS ASSISTANT 2.000 2.000 2.000 2.000

TECHNICAL SPECIALIST 2.000 1.000 1.000 2.000

STAFF ASSISTANT IV 11.000 11.000 11.000 11.000

CUSTOMER SERVICE REPRESENTATIVE III 2.000 4.000 4.000 4.000

CUSTOMER SERVICE REPRESENTATIVE II 9.000 8.000 8.000 8.000

CUSTOMER SERVICE REPRESENTATIVE I 12.000 12.000 12.000 12.000

STAFF ASSISTANT I 1.000 1.000 1.000 0.000

PRINCIPAL OPERATIONS SPECIALIST 1.000 1.000 1.000 1.000

SENIOR UTILITY SERVICES PLANNER 4.000 4.000 4.000 5.000

SENIOR ENGINEERING AIDE 16.000 16.000 16.000 15.000

Total Water & Power 423.000 422.000 425.000 426.000
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FY 2012 FY 2013 FY 2014 FY 2015

Adopted Adopted Adopted Adopted

Memo Fund

Finance

SENIOR ACCOUNTANT 2.000 0.000 0.000 0.000

ACCOUNTANT 1.000 0.000 0.000 0.000

Total Memo Fund 3.000 0.000 0.000 0.000

Total Departments 1,984.740 1,987.970 2,006.890 2,030.400

PCDC

BUSINESS DEVELOPMENT ADMIN 0.500 0.000 0.000 0.000

MANAGEMENT ANALYST IV 1.000 0.000 0.000 0.000

PROJECT MANAGER 3.100 0.000 0.000 0.000

REAL PROPERTY MANAGER 0.600 0.000 0.000 0.000

SENIOR PROJECT MANAGER 1.000 0.000 0.000 0.000

MANAGEMENT ANALYST III 1.000 0.000 0.000 0.000

PLANNER 1.000 0.000 0.000 0.000

STAFF ASSISTANT II 1.000 0.000 0.000 0.000

PRINCIPAL OPERATIONS SPEC 1.000 0.000 0.000 0.000

Total PCDC 10.200 0.000 0.000 0.000

Successor Agency to PCDC

SENIOR PROJECT MANAGER 0.000 1.000 1.000 1.000

Total Successor Agency to PCDC 0.000 1.000 1.000 1.000

Affiliated Agencies

PCOC 105.000 98.000 98.000 98.000

RBOC 22.000 22.000 24.000 26.000

PCAC 17.500 16.000 15.000 16.000

Total Affiliated Agencies 144.500 136.000 137.000 140.000

Total Citywide FTEs 2,139.440 2,124.970 2,144.890 2,171.400
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FISCAL YEAR 2015 – 2019 CAPITAL IMPROVEMENT 

PROGRAM 
 

The Capital Improvement Program (CIP) is a 5-year plan of 

the City’s infrastructure needs.  The CIP Budget is 

submitted to the City Council as a separate budget 

document in order to provide more detailed descriptions of 

capital improvement projects scheduled to take place in the 

next five years.  The 5-year CIP Budget consists of projects 

aimed at improving the City’s public infrastructure.   

 
Projects in the CIP are included in one of the 14 sections 

described below:  

 
1. Municipal Buildings and Facilities – Major 

renovations and/or construction of new City-owned 

buildings and facilities. 

2. Streets and Streetscapes – Projects to repair 

and/or enhance the 326 miles of City streets as well 

as all sidewalks, curbs, gutters, and other amenity 

upgrades in the public right-of way.  

3. Street Lighting – Projects to install new, or repair 

and/or upgrade existing street lights and street light 

systems throughout the City. 

4. Street Lighting and Electric Undergrounding 

Systems – Projects that establish undergrounding 

districts, construct street lighting systems and/or 

underground electrical utilities. 

5. Transportation – Projects aimed at enhancing the 

flow of traffic throughout the City by providing 

alternate forms of transportation and the installation 

of traffic control devices. 

6. Parking - Construction of new and improvements, 

maintenance, and upgrades to City-owned parking 

structures and surface parking lots.

 

7. Sewer and Storm Drains – Repair, replacement or 

construction projects for the City’s 328 miles of 

sewer pipes and 28 miles of storm drains. 

8. Rose Bowl improvements – Improvement projects  

at the Rose Bowl, Brookside Clubhouse, and 

Brookside Golf Course areas. 

9. Parks and Landscaping – Improvement, 

maintenance and expansion of the of City’s 23 

neighborhood and community parks as well as 

landscaping improvements throughout the City. 

10. Arroyo Projects – Improvement, maintenance and 

expansion of Pasadena’s Arroyo Seco area – 

Hahamongna, Central Arroyo, and the Lower 

Arroyo. 

11. Pasadena Center Improvements – Renovation 

and construction projects for the Pasadena Center. 

12. Water Systems – Construction and improvements 

of the City’s water system including groundwater 

wells and reservoirs, distribution mains, meters and 

services, and utility management systems. 

13. Electric Systems – Construction and 

improvements of the City’s electric system involving 

power production and generation, transmission and 

distribution, metering and utility management 

systems. 

14. Technology Projects – Projects which improve the 

City’s use of technological resources to enhance 

service levels and work productivity as well as 

provide clear, understandable information to the 

public.  

The complete FY 2015-2019 CIP may be viewed on the 

web at www.ci.pasadena.ca.us/publicworks/Capital_Improvement_Program. 

http://www.ci.pasadena.ca.us/publicworks/Capital_Improvement_Program
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By Department 

 

 

 

By Category 

 

  

Department

Total

Estimated

Costs

Appropriated

Through FY 

2014

Adopted

FY 2015

Proposed

FY 2016

Proposed

FY 2017

Proposed

FY 2018

Proposed

FY 2019

and Beyond

City Departments

Information Technology $12,609,164 $2,564,900 $1,612,354 $2,898,338 $2,063,572 $1,577,500 $1,892,500 

Libraries & Information Services 600,000 600,000 0 0 0 0 0

Planning & Community Department 3,200,000 167,000 600,000 811,000 811,000 811,000 0

Police 5,100,000 300,000 600,000 0 0 0 4,200,000

Public Health 0

Public Works 203,951,118 134,876,416 13,561,395 15,502,000 6,467,000 409,144 33,135,163

Transportation 86,887,636 15,170,157 8,320,402 5,473,234 2,180,000 5,032,572 50,711,271

Water and Power 423,422,655 274,258,317 41,225,627 107,656,649 282,062 0 0

Affiliated Agencies

Pasadena Center Operating Company 10,320,000 1,300,000 250,000 600,000 600,000 750,000 6,820,000

Rose Bowl Operating Company 197,405,000 179,720,000 6,150,000 3,500,000 3,000,000 2,000,000 3,035,000

Grand Total $943,495,573 $608,956,790 $72,319,778 $136,441,221 $15,403,634 $10,580,216 $99,793,934 

Project Category

Total

Estimated

Costs

Appropriated

Through FY 

2014

Adopted

FY 2015

Proposed

FY 2016

Proposed

FY 2017

Proposed

FY 2018

Proposed

FY 2019

and Beyond

Municipal Buildings and Facilities $5,544,424 $4,494,424 $900,000 $0 $0 $0 $150,000 

Streets and Streetscapes 56,199,649 39,626,428 4,326,195 8,217,000 0 409,144 3,620,882

Street Lighting 9,440,560 5,666,360 200,000 0 0 0 3,574,200

Street Lighting and Electric Undergrounding Systems 52,326,600 35,610,400 3,214,200 7,035,000 6,467,000 0 0

Transportation 55,947,544 21,518,699 4,945,402 4,438,234 0 2,502,572 22,542,637

Parking 37,402,000 113,366 3,375,000 1,035,000 2,180,000 2,530,000 28,168,634

Sewers and Storm Drains 16,941,544 13,653,446 2,340,000 250,000 0 0 698,098

Rose Bowl Improvements 197,405,000 179,720,000 6,150,000 3,500,000 3,000,000 2,000,000 3,035,000

Parks and Landscaping - Park Projects 36,827,316 21,076,441 2,506,000 0 0 0 13,244,875

Parks and Landscaping - Landscape Projects 1,595,000 1,295,000 0 0 0 0 300,000

Arroyo Projects 18,614,117 6,992,009 75,000 0 0 0 11,547,108

Pasadena Center Improvements 10,320,000 1,300,000 250,000 600,000 600,000 750,000 6,820,000

Water System 109,421,287 79,261,388 5,275,618 24,826,060 58,221 0 0

Electric System 314,001,368 194,996,929 35,950,009 82,830,589 223,841 0 0

Technology Projects 21,509,164 3,631,900 2,812,354 3,709,338 2,874,572 2,388,500 6,092,500

Grand Total $943,495,573 $608,956,790 $72,319,778 $136,441,221 $15,403,634 $10,580,216 $99,793,934 
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Total 

Estimated 

Cost

Adopted FY 

2015

Municipal Buildings and Facilities

Building Preventive Maintenance - FY 2011 - 2015 (71901) 5,394,424 900,000 900,000 Building Preventive Maintenance Fund

Municipal Buildings and Facilities Total Appropriations: 900,000 

Streets and Streetscapes

Preventive Maintenance - Asphalt Streets FY 2011 - 2015 (73901) 9,835,207 440,000 440,000 Commercial Development Fees

Resurfacing and Slurry Sealing streets FY 2015 (73906) 2,071,250 2,071,250 1,752,000 Gas Tax

319,250 Sewer Maintenance and Construction Fund

Preventive Maintenance - Bridges FY 2011 - 2015 (73902) 575,553 50,000 50,000 Gas Tax

Pedestrian Accessibility FY 2011 - 2015 (73903) 1,122,000 230,000 22,050 Sewer Maintenance and Construction Fund

177,950 Gas Tax

30,000 Commercial Development Fees

La Loma Bridge -  Rehabilitation (73124) 16,765,818 25,945 25,945 Highway Bridge Program Funds

Installation/Replacement of Guard Rails FY 2011 - 2015 (73905) 143,554 31,000 31,000 Gas Tax

Holly Street Bridge - Seismic Retrofit (73323) 9,775,000 1,478,000 350,000 Gas Tax

Streets and Streetscapes Total Appropriations: 4,326,195

Street Lighting

Street Lighting for Residential Streets - Various Locations (74411) 3,180,660 175,000 175,000 Gas Tax

In-Fill Street Lighting for Residential Streets - FY 2011 - 2015 (74412) 125,000 25,000 25,000 Gas Tax

Street Lighting Total Appropriations: 200,000

Street Lighting and Electric Undergrounding Systems

Miscellaneous - Electric System Undergrounding - FY 2011 - 2015 (74480) 3,500,000 500,000 500,000 Underground Surtax

Raymond Avenue - Electric System Undergrounding, Maple St. to North City Limits (74490) 14,642,700 512,700 512,700 Underground Surtax - Public Facilities

Howard Street - Electrical System Undergrounding, Lincoln Ave to Raymond Avenue (74485) 4,081,500 2,201,500 1,522,204 Underground Surtax - Public Facilities

679,296 Underground Surtax - Public Works

Street Lighting and Electric Undergrounding Systems Total Appropriations: 3,214,200 

Transportation

Detection of Bicycles at Intersections Controlled by Traffic Signals (75043) 2,494,505 2,157,551 431,510 Private Capital - Saris Regis

1,726,041 MTA Grant - Federal Flexible CMAQ Funds

Pasadena Wayfinding System (75044) 2,287,785 90,000 20,000 Civic Center Parking Meter Fund

10,000 South Lake Parking Meters Fund

40,000 Parking Meter Revenue - Old Pasadena

20,000 Off-Street Parking Facilities Fund

Arterials Speed Management Program (75605) 632,000 25,000 25,000 Gas Tax

Intelligent Transportation System (ITS) Equipment Upgrades/Replacement - FY 2011 - 2015 (75906) 250,000 50,000 50,000 Gas Tax

Mobility Corridor Improvements - FY 2011 - 2015 (75904) 240,000 50,000 50,000 Gas Tax

Implementation of a Citywide Transportation Performance Monitoring Network (75602) 3,072,415 25,000 25,000 Gas Tax

Old Pasadena Traffic Improvement - FY 2011 - 2015 (75905) 64,500 30,000 30,000 Parking Meter Revenue - Old Pasadena

Intelligent Transportation System (ITS) Master Plan Implementation 5,293,505 2,417,851 483,571 Private Capital - Saris Regis

Phase III (75911) 1,934,280 MTA Grant - Proposition C

Construction of Transit Maintenance Facility (75707) 11,880,000 100,000 100,000 Traffic Reduction Fee

Transportation Total Appropriations: 4,945,402 

Parking

Delacey, Schoolhouse, and Marriott  Garage Improvements - FY 2015 - FY 2019 (72151) 3,877,000 510,000 510,000 Off-Street Parking Facilities Fund

Paseo, Marengo, Los Robles Parking Garage Improvements - FY 2015 - FY 2019 (72152) 10,090,000 1,440,000 1,440,000 Off-Street Parking Facilities Fund

Holly Street Parking Garage Improvements - FY 2015 - FY 2019 (72153) 2,350,000 530,000 530,000 Off-Street Parking Facilities Fund

Del Mar Station Garage Improvements - FY 2015 - FY 2019 (72154) 2,120,000 310,000 310,000 Off-Street Parking Facilities Fund

Plaza Las Fuentes Parking Garage Improvements - FY 2015 - FY 2019 (72155) 1,620,000 240,000 240,000 Off-Street Parking Facilities Fund

DeLacey Parking Structure - Stairwell Improvements (72156) 155,000 155,000 155,000 Off-Street Parking Facilities Fund

DeLacey and Schoolhouse Parking Structures - LED Lighting Upgrades 190,000 190,000 190,000 Off-Street Parking Facilities Fund

Parking Total Appropriations: 3,375,000 

Sewers and Storm Drains

Preventive Maintenance - Sewer System FY 2011 - 2015 (76901) 3,850,954 800,000 800,000 Sewer Maintenance and Construction Fund

Preventive Maintenance - Corrugated Metal Pipe Storm Drains FY 2011 - 2015 (76902) 1,100,000 200,000 200,000 Sewer Maintenance and Construction Fund

Preventive Maintenance - Curbs and Gutters FY 2011 - 2015 (76903) 2,558,794 300,000 300,000 Sewer Maintenance and Construction Fund

Storm Drain Structure Repairs and Improvements FY 2011 - 2015 (76904) 450,000 90,000 90,000 Sewer Maintenance and Construction Fund

NPDES - Storm Water Pollution Prevention Program (76290) 2,670,000 250,000 250,000 Sewer Maintenance and Construction Fund

Drainage Improvements on Streets with Flat Grades FY 2011 - 2015 (76905) 1,174,487 200,000 200,000 Sewer Maintenance and Construction Fund

Rehabilitation of Arroyo Parkway Storm Drain from Holly Street to South City Limit (76538) 1,837,000 200,000 200,000 Sewer Maintenance and Construction Fund

Sewer Capacity Upgrades - FY 2011 - 2015 (76906) 2,382,909 300,000 300,000 Sewer Facility Charge

Sewers and Storm Drains Total Appropriations: 2,340,000 

Rose Bowl Improvements

Rose Bowl Renovation Project (84002) 181,800,000 5,000,000 5,000,000 Rose Bowl Strategic Plan Fund

Implementation of the Master Plan for the Brookside Golf Course 8,600,000 700,000 700,000 Golf Course Fund

Brookside Clubhouse Upgrades 1,525,000 450,000 450,000 Rose Bowl Fund - American Golf Corp

Rose Bowl Improvements Total Appropriations: 6,150,000 

Parks and Landscaping - Park Projects

Soccer Field - Muir High School (78055) 1,500,000 300,000 300,000 Residential Impact Fee

Desiderio Park - Development of New Park (78054) 2,410,000 1,400,000 1,400,000 Residential Impact Fee

Citywide Park Accessibility Improvements (78068) 586,000 586,000 586,000 Residential Impact Fee

School Park Site Improvements (78801) 524,500 45,000 45,000 Residential Impact Fee

Hamilton Park - various Projects Phase II (78069) 755,000 175,000 175,000 Residential Impact Fee

Parks and Landscaping - Park Projects Total Appropriations: 2,506,000 

Funding Detail
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Arroyo Projects - Hahamongna

Hahamonga Watershed Park - Oak Grove Disc Golf Course Improvements (77516) 75,000 75,000 75,000 Residential Impact Fee

Arroyo Projects - Hahamongna Total Appropriations: 75,000 

Pasadena Center Improvements

Restoration and Renovation of the Civic Auditorium Exhibition Hall 5,970,000 100,000 100,000 Pasadena Center Operating Company

Restoration, Upgrades, and Repairs of the Civic Auditorium, Convention 

Center and Ice Rink - FY 2013 - FY 2017

990,000 50,000 50,000 Pasadena Center Operating Company

Electrical Service Panel Upgrades to Civic Auditorium - Panel 2 900,000 100,000 100,000 Pasadena Center Operating Company - Facility Restoration 

Fund

Pasadena Center ImprovementsTotal Appropriations: 250,000 

Water System

Distribution Mains - FY 2012 - FY 2016 (1001) 15,251,797 2,650,000 2,650,000 Water Fund

Customer Driven Meters and Services  -  FY 2012 - FY 2016 (1003) 5,226,107 730,000 730,000 Aid to Construction (Water)

Fire Protection System Improvements - FY 2012 - FY 2016 (1019) 5,598,056 840,000 840,000 Water Fund

Sunset Perchlorate Treatment Plant (1062) 3,745,898 240,000 240,000 Water Fund

Miscellaneous Water System Improvements - FY 2012 - FY 2016 (1006) 1,863,397 400,000 400,000 Water Fund

Enterprise Resource Plan (ERP) - Water System (1072) 518,244 305,618 305,618 Water Fund

Water Telemetry and On-Line Water Quality Detectors (1034) 534,127 110,000 110,000 Water Fund

Water System Total Appropriations: 5,275,618 

Electric System

Local Generation Repowering Project - Phase II (3194) 131,904,183 14,200,000 14,200,000 Power Bond

Power Distribution Capacity and Reliability Program - FY 2012 - FY 2016 (3161) 19,647,690 3,000,000 1,500,000 Power Bond

1,500,000 Power Fund

4 kV Distribution System Conversion - FY 2012 - FY 2016 (3191) 16,115,067 2,900,000 2,900,000 Power Fund

Facility Security Systems  - FY 2012 - FY 2016 (3013) 3,954,643 1,900,000 1,900,000 Power Bond

Transmission System Enhancements - FY 2012 - FY 2016 (3195) 4,189,201 2,000,000 2,000,000 Power Fund

Services from Utility Underground System Private Vaults - FY 2012 - FY 2016 (3001) 9,727,926 2,100,000 2,100,000 Aid to Construction (Power)

Cable Replacement and Testing - FY 2012 - FY 2016 (3137) 7,676,206 2,100,000 2,100,000 Power Fund

Distribution System Expansion  - FY 2012 - FY 2016 (3002) 7,668,657 500,000 500,000 Power Fund

Services from Public Right-Of-Way  - FY 2012 - FY 2016 (3023) 7,166,763 1,600,000 1,600,000 Aid to Construction (Power)

Switchgear Upgrades for Power System Facilities  - FY 2012 - FY 2016 (3090) 13,586,441 1,200,000 1,200,000 Power Fund

Enterprise Resource Plan (ERP) - Electric System (3207) 1,992,492 1,175,009 1,175,009 Power Fund

Seismic Upgrade of Power Facilities - FY 2012 - FY 2016 (3196) 2,400,000 400,000 400,000 Power Fund

Power Transmission Program - FY 2012 - FY 2016 (3190) 3,299,376 500,000 500,000 Power Fund

Distribution System Automation and Smart Grid - FY 2012 - FY 2016 (3192) 3,695,792 800,000 800,000 Power Fund

Distribution System Life Cycle Management  - FY 2012 - FY 2016 (3034) 3,571,075 700,000 700,000 Power Fund

Subtransmission System Enhancements (3205) 2,000,000 500,000 500,000 Power Fund

Substation Oil Containment - FY 2012 - FY 2016 (3128) 832,950 200,000 200,000 Power Fund

Records and Drawings Automation (3028) 1,007,748 50,000 50,000 Power Fund

Economic Rehabilitation of  Properties (3133) 1,072,016 25,000 25,000 Power Fund

Redevelopment of Generation Site (Phase I) (3206) 300,000 100,000 100,000 Power Fund

Electric System Total Appropriations: 35,950,009 

Technology Projects

Enterprise Resource Planning System (Financial and Human Resources) (71149) 6,415,000 747,354 2,916 Parking Operation Fund

16,496 Gas Tax

4,904 General Liability Fund

114,185 Public Health Fund

1,614 Foothill Air Support Team Fund

1,102 L.A. Impact Fund

107,489 Library Services Fund

24,607 Fleet Maintenance Fund

27,855 Sewer Maintenance and Construction Fund

15,512 Transportation Sales Tax Fund

29,260 Building Services Fund

417 Emergency Shelter Fund

3,450 Benefits and Insurance Fund

2,060 Mail Services Fund

60,336 Computing and Communication Fund

13,197 Worker's Compenstation Fund

25,698 Underground Surtax

912 HOPWA Fund

46,983 Refuse Fund

5,543 Housing Successor Fund

26,535 Proposition C Local Transit Fund

452 Commercial Development Fund

3,360 Other Housing Funds

3,483 Telecommunication Fund

55,436 General Fund

177 Proposition 1B

117 Misc Public Safety Grants Fund

11,789 Supportive Housing Program

4,041 Housing Assistance Fund

32,677 Pasadena Housing Authority Fund

15,233 Housing and Community Development Fund

426 Air Quality Improvement Fund

Funding Detail
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Total 

Estimated 

Cost

Adopted FY 

2015

607 Human Services Endowment Fund

82,793 Off-Street Parking Facilities Fund

5,692 Measure R Transportation Fund

Land Management System (LMS) Replacement (71152) 3,200,000 600,000 600,000 General Fund - Technology Fee

DoIT Equipment Life Cycle Replacement - FY 2015 - FY 2019 (71157) 6,200,000 790,000 790,000 Computing and Communication Fund

In Car Police Video - Mobile Audio/Video (MAV) System (71156) 900,000 600,000 600,000 General Fund

City Fiber Network Expansion (71212) 956,900 75,000 75,000 Telecommunication Fund

Technology Projects Total Appropriations: 2,812,354 

Total FY 2014 CIP Appropriations: 72,319,778 

Funding Detail
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MISSION STATEMENT 

The mission of the City Attorney/City Prosecutor’s Department is to 

represent the City of Pasadena with the utmost professionalism 

and to provide the highest quality legal services.  The Department 

works to arrive at creative solutions which effectively address 

issues affecting residents, businesses and visitors in the City and 

assure that the public interest is well served in the areas of civil 

representation and criminal prosecution. 

 

PROGRAM DESCRIPTION 

Provide legal support to the City Council, City departments, 

operating companies, commissions and advisory bodies.  

Represent and advise the City, its officers and employees in all 

civil matters.  In accordance with the Charter, prosecute 

misdemeanor offenses and infractions that arise from violations of 

State or City laws. Train law enforcement and City departments on 

recent changes in the law and the preparation of matters for 

prosecution. Determine and abate substandard living conditions 

and significant code violations within the City and work with 

neighborhood stakeholders to reduce the potential for nuisance 

activity in all areas of the City.   

The Department performs the following services:  

 Advises the City Council, City Manager, departments, 

advisory bodies, and operating companies on all legal 

matters; 

 Prepares ordinances, resolutions and legal documents; 

 Negotiates and drafts contracts; 

 Handles civil litigation in which the City is involved, at both 

trial and appellate levels of state and federal courts; 

 Monitors transactional, advisory, and litigation matters 

handled by outside lawyers; 

 Annually reviews approximately five thousand crime reports 

involving misdemeanor arrests or citations, as well as felony 

referrals occurring in the City; 

 Files approximately ninety percent of crime reports reviewed 

and handles these cases from arraignment through pretrial 

hearings, trials and appeals to affect the best result for the 

City and to promote justice in each case; 

 Primary member of the City’s interdepartmental team to 

combat significant code violations and nuisance activity within 

the City; and 

 Endeavors to reduce the incidents of truancy in the Public 

schools by engaging in coordinated sweeps with the police 

department and working with the Pasadena Unified School 

District in attendance review boards. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 
 
Ensure Public Safety: 

The Prosecution Division works with the Pasadena Police 

Department and nineteen other law enforcement agencies to build 

a safer City by filing criminal complaints, representing the People 

at all hearings in the Superior Courts, advocating for victims and 

vigorously prosecuting all matters from first appearance through 

trial and appeal where applicable. Civil Division lawyers work with 

the Police Department by providing legal advice, training, 

negotiating and drafting agreements with local law enforcement 

agencies for sharing of resources, and defending police officers in 

civil rights litigation brought in state and federal courts. 

  
Support and Promote the Quality of Life and the Local 

Economy: 

The Community Prosecution Unit addresses all significant 

nuisance and substandard properties to identify and abate these 

problems, keeping local neighborhoods vibrant and safe.  Civil 

Division lawyers support code enforcement efforts to reduce blight 

through civil actions and providing advice to City departments and 

advisory bodies.  Lawyers prepare and review documents such as 

proposals, contracts and planning documents related to projects 

that enhance the local economy. 

 
Maintain Fiscal Responsibility and Stability: 

The department works to ensure high quality legal representation 

for all City officers, departments and agencies, manage law firms 

and legal expenses, and remain within budget.  Benefits of a 

strong in-house legal department include (1) a budget savings over 



C I T Y  O F  P A S A D E N A  
C I T Y  A T T O R N E Y / C I T Y  P R O S E C U T O R  

Section 7 – Page 3 

 

the cost of paying outside counsel; (2) regular contact and 

familiarity with City staff means matters are handled more 

efficiently and through a comfortable working relationship between 

staff and attorneys. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Civil Division of the Department accomplished the following 

during Fiscal Year 2014: 

In the Civil Division, approximately 100 lawsuits were handled at 

any given time by the City’s lawyers, and the vast majority of the 

cases are handled in-house.  We have had major successes, with 

many potentially high exposure cases being dismissed before trial, 

at trial, or in the appellate courts, as a result of the lawyers’ work. 

Additionally, the Civil Division handles all small claims cases filed 

against the City. Civil Division staff has also worked effectively with 

City departments, boards, commissions and operating companies, 

handling a wide range of complex business and transactional 

matters, providing advice on a daily basis to minimize the City’s 

exposure to civil liability.  The department has provided citywide 

training and worked with individual departments on legal issues 

including labor and personnel matters, ethics and conflicts, 

contracts, open meeting laws, land use and environmental laws, 

avoiding liability regarding conditions of public property, 

constitutional issues, and more.  

 

The Prosecution Division of the Department accomplished the 

following during Fiscal Year 2014: 

 Reviewed nearly five thousand matters for filing 

consideration, ultimately prosecuting 85-90 percent in 

Superior Court; 

 Addressed more than fifty nuisance properties within the City, 

including 25 new referrals; 

 Attended more than 30 meetings regarding nuisance property 

issues and community quality of life issues; and 

 Handled appellate matters for the Prosecution with a 100 

percent success rate in FY 2014. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $ 6,137,433 is virtually 

unchanged from the FY 2014 Revised Budget. 

Personnel: 

A total of 29.00 FTEs are included in the FY 2015 Adopted 

Budget. This is an increase of 1.00 FTE to the Civil Division for a 

new Staff Assistant II to help with administrative services. This 

adds $59,773 in personnel costs to the Department’s FY 2015 

Adopted Budget. In addition to the FTEs, each summer, the 

Department hosts approximately three law student summer 

interns. The interns are not paid but gain a wealth of experience 

and provide relevant assistance as they work on issues in both the 

Civil and Prosecution Divisions, conducting legal research and 

drafting memoranda, motions, and briefs, and they attend various 

meetings, hearings, and trials. 

 

YEAR-OVER-YEAR BUDGET CHANGES 

General Fund: 

Depending on the types and numbers of lawsuits filed, more work 

will be done by in-house lawyers. The Department will continue to 

reduce supplies and reference materials where feasible. 

 

FUTURE OUTLOOK 

Civil cases will continue to be handled in a cost effective manner 

although continued budget-related changes to the Los Angeles 

Superior Court have increased the cost of litigation, such as the 

resurrection of a “master calendar” system where all personal 

injury cases will be assigned to a courtroom in Downtown Los 

Angeles. This has caused an increase in travel time for attorneys 

and witnesses (many of them City staff) for matters that arose in 

Pasadena.  It is likely that the number and value of lawsuits will 

increase, and we will continue to try to handle as many matters in-

house as possible. 

 
Additionally, the Civil Division will continue to focus on 

transactional and business matters in order to effectively serve as  
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in-house counsel to the City and its operating companies in 

conducting the complex business of government in a proactive, 

transparent and responsible fashion.  As resources allow, training 

will continue to be provided city-wide to continue to protect the 

public interest. 

 
The Prosecution Division will continue to aggressively address 

criminal violations which occur in the City, offer training to local law 

enforcement and work closely with local and state agencies. The 

Community Prosecutor will continue to abate nuisances and 

prosecute code violations associated with the City’s most troubling 

problem properties. It is expected that this will include continuing to  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

address problems associated with foreclosed properties that are 

abandoned and fall into the public nuisance category.  

 
The State’s realignment of state prisoners means a reduction in 

the amount of jail cells available for misdemeanants, while the 

referrals for crimes against persons and other serious 

misdemeanors continue to be referred for filing. A reduction in 

courthouse funding will mean more criminal cases will be sent out 

of Pasadena for trial, inconveniencing victims, witnesses and law 

enforcement, as well as divisional staff. The addition of a part-time 

investigator will aid attorneys in the preparation of matters, taking 

some of the burden off the remaining lawyers. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 
 

 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $4,424 $3,976 $4,440 $4,440 $4,458

Services & Supplies 1,017 611 1,309 1,309 1,254

Internal Service Charges 374 400 389 389 425

City Attorney Total $5,815 $4,987 $6,138 $6,138 $6,137

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

City Attorney - Administration $3,685 $3,397 $4,292 $4,292 $4,322

City Prosecutor 1,876 1,513 1,846 1,846 1,815

Liability & Claims 254 77 0 0 0

City Attorney Total $5,815 $4,987 $6,138 $6,138 $6,137

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $5,561 $4,910 $6,138 $6,138 $6,137

507-General Liability Fund 254 77 0 0 0

City Attorney Total $5,815 $4,987 $6,138 $6,138 $6,137

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

City Attorney - Administration 17.00 17.00 17.00 17.00 18.00

City Prosecutor 11.00 11.00 11.00 11.00 11.00

Liability & Claims 2.00 2.00 0.00 0.00 0.00

City Attorney Total 30.00 30.00 28.00 28.00 29.00
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Council Goal:  To Ensure Public Safety. 

  

Objective A:  To enhance public safety by assuring strong filing and conviction rates. 

  

  1. Percentage of Reviewed Crime Reports Filed, Filing Rate N/A N/A N/A 88% 

  2. 
Percentage of Convictions on Filed Cases, Overall Conviction 
Rate 

N/A N/A N/A 85% 

    Note: Performance Measures 1 and 2 are new measures for FY 2015. 

  

Objective B: To improve neighborhood safety by promptly assessing nuisance.  

  

  
1. Number of matters referred to C.R.A.S.H. team per quarter 20 25 12 * 

2. Percentage of referred matters inspected within 30 days  82% 90% 67% * 

    *These Performance Measures will be discontinued beginning FY 2015. 

  

Objective C:  To improve personal safety of families and individuals by prosecuting crimes of Domestic Violence and Domestic Violence-Related Offenses. 

  

  

1. 
Number of Domestic Violence and Domestic Violence-Related 
Cases filed 

N/A 170 96 * 

2. 
Percentage of Domestic Violence and Domestic Violence-
Related Cases filed 

N/A N/A N/A 85% 

3. 
Percentage of Domestic Violence and Domestic Violence-
Related Convictions 

N/A 80% 87% 80% 

    *This Performance Measure will be discontinued beginning FY 2015. 

    Note: Performance Measure 2 is a new measure for FY 2015. 

  

Objective D:  To improve traffic safety in the community by prosecution of Driving Under the Influence cases. 

  

  

1. Number of Driving Under the Influence Cases filed N/A 170 369 * 

2. Percentage of Driving Under the Influence Cases filed N/A N/A N/A 90% 

3. Percentage of Driving Under the Influence Convictions N/A 80% 93% 90% 

    *This Performance Measure will be discontinued beginning FY 2015. 

    Note: Performance Measure 2 is a new measure for FY 2015. 
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— Legal Notices
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MISSION STATEMENT 

To ensure the City’s elections and legislative processes are open 

and public by providing a link between citizens and government 

through the dissemination of information; and to ensure the 

preservation and integrity of official records that are stored and 

maintained for legal and business purposes. 

 

PROGRAM DESCRIPTION 

The City Clerk’s Department is responsible for the preparation and 

distribution of City Council agendas and minutes; maintaining 

accurate records and the legislative history of City Council actions; 

ensuring the safe keeping and storage of the City’s official records 

and archives; enabling and assisting with record retrieval and 

legislative research for City departments and the public; 

administering centralized processing of all legal notices; 

administering and maintaining filings of campaign finance and 

economic interest statements, and ticket reporting; administering 

local elections for the City Council and Pasadena Unified School 

District’s Board of Education; overseeing the City’s centralized 

Records Management Program and the City’s electronic imaging 

and archival system; and providing mail services to all City 

departments. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Maintain Fiscal Responsibility and Stability while Promoting 

Transparency and Public Participation: 

The City Clerk Department, in support of “creating a more 

effective, cost-efficient government,” will continue to convert 

documents/records into electronic files to store in the citywide 

virtual record center. This provides for faster and more efficient 

retrieval of records and research information in an electronic 

format.  The Department will continue to concentrate on promoting 

greater use of imaging and electronic storage of records by 

providing technical assistance and support to City departments.  

Continued utilization of the City Clerk’s webpage will support the 

goal of promoting transparency and public participation.   Weekly 

City Council meeting agendas, accompanying agenda reports, and 

recaps and minutes of City Council meetings are provided on the 

Internet allowing for greater accessibility for the public, media, and 

City departments to the business of the City.  Election related 

materials and information are posted on the City Clerk’s webpage 

in English, Spanish, Chinese and Korean, in compliance with the 

Federal Voting Rights Act, to increase accessibility to important 

election information for voters in the City and Pasadena Unified 

School District. 

  

FISCAL YEAR 2014 ACCOMPLISHMENTS 

During FY 2014, the Official Records Division provided staff 

support for City Council regular, special, and joint meetings, and 

four Council standing communities; completed an employee 

election for one open seat on the Deferred Compensation 

Oversight Committee; continued ongoing scanning efforts to 

convert legislative subject files, resolutions, contracts, and 

ordinances into electronic format; processed documentation 

related to recall and initiative petitions; completed the recruitment 

and hiring of a Sr. Assistant City Clerk to fill a vacancy due to 

retirement and is currently engaged in a promotional process to 

under-fill the vacant Assistant City Clerk position with a Deputy 

City Clerk position; augmented the assistive listening system in the 

Council Chamber with additional and new hearing devices, 

signage, and information to address issues raised by the hearing 

loss community; provided oversight for the technology in the 

Council Chamber; prepared and presented for City Council 

consideration an update to the City Council's policies and rules 

governing meetings, proceedings, and business; and provided 

legislative research services to City departments and the public. 

 

The Records Management Division converted to digital format, 

imported, and archived over 1,200 Workers Compensation Files, 

400 Building Plans, 800 Benefit Files, 1500 Rebate Forms, while 

continuing to import more than 6,000 permits and occupancy 

inspection reports into the Citywide Imaging System (Questys).  

These record conversions from paper to digital format and the 

regular destruction of records (having met their retention 
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requirements) resulted in a net reduction of the physical Records 

Center holdings by 500 cartons, and averted 700 cubic feet of 

storage being sent to the Center, reducing the off-site storage 

holdings by one full room.  It is anticipated that in the coming fiscal 

year, the off-site storage facility will be reduced further by another 

storage room, providing cost savings for off-site rental space.   

 

The Records Manager and City Clerk are currently working in 

conjunction with the Department of Information and Technology, 

as well as the Water and Power and Planning Departments, to 

update the current Enterprise Content Management System, with a 

Request for Proposals circulated in second quarter of the 2014 

Fiscal Year.  Staff is currently evaluating the finalists of the eight 

responses received in response to the RFP. 

 

The City Clerk’s Department continues to support the MASH 

program, utilizing MASH workers for basic to moderate Mailroom 

and Record Management duties.   This strategy has been effective 

in offsetting staffing reductions that occurred in previous years, 

and allowing the Department to meet performance measures and 

work program requirements in a cost effective manner.  Mail 

Services has also been able to identify a MASH employee that has 

excelled in Mailroom and has hired this person as a permanent 

Staff Assistant I to fill a long-time vacancy. The Records Center 

has continued to maintain support for the Questys imaging system, 

while at the same time expanding the scope and use of the 

program to include increased storage capacity.  The Mailroom 

successfully implemented a cloud based Online Certified Mail 

Software application that provides for better service, online 

tracking at no additional cost to the City. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

General Fund: 

 Fiscal Year 2015 will be an election year which results in 

significant year-over-year increases in appropriations and 

assuming there will be City-wide Mayoral primary and runoff 

elections. Actual expenditures may vary based on the number 

of candidates and number of races resulting in a runoff. 

 Personnel costs are increasing $104,628 as a result of 

election related personnel expenses ($105,000) and 

increases in benefit and burden rates (Workers 

Compensation allocation - $16,344; and PERS - $11,632).  

These increases are partially offset by minor decreases in 

various non-salary personnel accounts totaling $13,519. 

 Services and Supplies costs are increasing $462,856.  These 

increases are also driven by anticipated election year related 

expenditures.  The largest increase is in Other Contract 

Services ($377,556) for election consultant support, language 

translation, etc.  The election consultant provides City Clerk 

with technical election advice and support, and is also 

responsible for the production and distribution of sample 

ballots, election ballots, and polling place materials.   Election 

related legal advertising ($15,000) and postage costs 

($67,000) are also anticipated to increase over FY 2014. 

 Internal Services costs are increasing $52,397.  The 

components of this increase include DoIT chargebacks 

($31,958), Building Maintenance chargebacks ($10,939), and 

election related increases to Printing Services ($7,000).  

Additionally, $1,500 has been added for miscellaneous minor 

tenant improvements provided by Building Services. 

 
Mail Services Fund: 

 Personnel costs have decreased slightly FY 2014.  Workers' 

Compensation allocation ($5,285) accounts for the largest 

year-over-year cost increase.  There are additional relatively 

minor increases in PERS ($957) and dental benefit cost 

($213).  The noted personnel cost increases are offset by 

reductions in Salaries ($7,648), Medical Benefits ($5,032), 

General Liability allocation ($1,542) and miscellaneous 

personnel benefit accounts ($136). 
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 Services and Supplies costs are decreasing $5,432.  This is 

the result of an increase in Contract Services for Priority 

Mailing ($4,493) offset by a $9,925 reduction that corrects a 

FY 2014 budget error. 

 Internal Services costs are increasing $5,240 as a result of an 

$8,762 increase Building and Fleet Maintenance chargebacks 

offset by a decrease in DolT chargebacks ($3,665). 

Personnel: 

The FY 2015 Adopted Budget for the City Clerk’s Department 

includes 13.00 FTEs and 2.00 MASH FTEs.  Several positions will 

be reclassified with budget savings to be used to fund the two 

MASH positions.  The Assistant City Clerk position will be under-

filled and reclassified with a Deputy City Clerk position. This is the 

one position that will be requested to revert back to the original 

classification level of Assistant City Clerk at the appropriate time  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

when the Deputy City Clerk has gained enough experience and  

can handle higher level and more complicated job functions.  The 

Secretary (c) position in the Official Records Division will be 

reclassified as a Staff Assistant III (c) position on a permanent 

basis.  The Technical Specialist (c) position in the Records 

Management Division will be reclassified to a Staff Assistant III (c) 

position on a permanent basis.   The Staff Assistant III (c) position 

in the Mail Services Fund will be reclassified to a Staff Assistant II 

position on a permanent basis.  

 

FUTURE OUTLOOK 

The City Clerk’s Department will continue to pursue opportunities 

which will enhance the Department’s ability to provide accurate 

and timely information to the City Council, City Manager, all City 

departments, and the general public.   
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 
 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $1,275 $1,191 $1,315 $1,315 $1,412

Services & Supplies 298 592 415 415 873

Equipment 0 0 6 6 6

Internal Service Charges 449 509 489 489 546

Principal & Interest 0 0 6 6 0

Other Expenses 4 4 12 12 5

City Clerk Total $2,026 $2,296 $2,243 $2,243 $2,842

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Official Records-Administration $1,163 $1,023 $1,085 $1,085 $1,104

Records Management 474 497 475 475 506

Elections 10 475 194 194 764

Mail Services 379 301 489 489 468

City Clerk Total $2,026 $2,296 $2,243 $2,243 $2,842

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $1,647 $1,996 $1,754 $1,754 $2,374

509-Mail Services Fund 379 300 489 489 468

City Clerk Total $2,026 $2,296 $2,243 $2,243 $2,842

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Official Records-Administration 7.00 7.00 7.00 7.00 7.00

Records Management 3.00 3.00 3.00 3.00 3.00

Mail Services 3.00 3.00 3.00 3.00 3.00

City Clerk Total 13.00 13.00 13.00 13.00 13.00
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

DIVISIONS:  CITY CLERK/ OFFICIAL RECORDS  / ELECTIONS / RECORDS MANAGEMENT 

Council Goal:  Support the City’s core value of responsiveness to the public and are central to the work of the City Clerk’s Office in providing 
administrative support to the City Council. 

              

Objective:  Ensure the City’s legislative processes are open and public by providing a link between citizens and government through access and 
dissemination of information 

  

  

1. 
Recap of Council/Successor Agency meeting actions available 
on the Internet by 5:30 p.m. one day following each Council 
meeting. 

100% 100% 100% 100% 

2. 
Council/Successor Agency minutes submitted for approval within 
2 weeks of each meeting or the next scheduled meeting. 

41% 67% 15% 100% 

3. 
Council/Successor Agency minutes posted on the Internet within 
3 days of approval. 

100% 100% 100% 100% 

  

Notes:  The noticeable delay in minute preparation for City Council and Successor Agency meetings was attributable to the departure (retirement) 
of  the primary preparer of minutes, as well as the 2013 election cycle and training of new employees in the preparation of minutes.  Staff worked 
diligently to clear a six month back-log and was able to return to minute submittal performance standards starting in the second quarter of the 
current fiscal year.  It should be noted that staff submitted for approval    38 weeks of minutes for City Council consideration in the 1st and 2nd 
Quarters of FY 2014.  It is anticipated that for the remainder of the fiscal year, minutes will be timely submitted to the City Council for review and 
approval, which should increase the approval percentage from 15% to 67%.       

  

Council Goal:  Support the City’s core values of responsiveness to the public and open, clear and frequent communication to maintain 
connectivity with constituents during Pasadena and PUSD elections. 

Objective:  Ensure Pasadena Voters have access to information regarding ballot issues and candidates for Mayor, City Council, and School District Board 
of Education elections. 

  

  

1. 
Post or make public election information (seats up for election, 
nomination filing period, etc.) one year in advance of future 
election. 

N/A YES N/A N/A 

2. 
Post or make public list of qualified candidates and measures 
within 1 week of qualification. 

N/A N/A N/A 100% 

3. 
Post or make public semi-official election results next day 
following election, and final results 1 day after conclusion of 
official canvas. 

N/A N/A N/A 100% 

4. 
Post or make public campaign finance information within 1 day of 
filing of statements. 

100% 100% 100% 100% 

5. Sample ballots mailed prior to 21 days before election. N/A N/A N/A 100% 

  

  

Notes:  Performance Measure 1 - Election information is posted every other year, one year prior to the regular election.  Information for the 
upcoming 2015 election cycle will be posted in the 3rd Quarter of the current fiscal year.  Performance Measure 2 - No information to post at this 
time.  Performance Measure 3 - No information to post at this time.  Performance Measure 4 – 175 Campaign Statements were posted or made 
public within one day of filing.   Performance Measure 5 – Sample ballot pamphlets are mailed prior to the March election in the 3rd quarter and 
the April election in the 4th quarter. 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014 Mid-
Yr Actual 

FY 2015 
Target 

  

Council Goal:  Support the City’s core values of accountability and excellence in service by providing quality service for Records Management 
and Mail Services 

Objective:  City business records will be stored in the Records Management Center for easy access, ensuring their preservation and integrity; Mail delivery 
will be prompt and accurate. 

  

  

1. 
Timeliness of requested records received within 24 hours of 
request. 

99% 100% 97% 100% 

2. 
Satisfaction survey results for services provided by Records 
Management staff. 

90% N/A N/A 100% 

3. 
Satisfaction survey results for services provided by Mail Services 
staff. 

95% N/A N/A 100% 

  

  
Notes:  Performance Measure 1 – In FY 2014, for the mid-year actual, staff responded to 191 out of 196 requests for records within the 
prescribed performance standard of 24 hours.   Satisfaction surveys for Records Management occur in the 3rd Quarter of each fiscal year.   
Satisfaction surveys for Mail Services occur in the 4th Quarter of each fiscal year.    
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MISSION STATEMENT 

The mission of the Mayor and City Council is to provide leadership 

to the community through the establishment of policies which 

enhance the quality of life for Pasadena residents, businesses, 

non-profit institutions and governmental agencies, and other 

stakeholders, and maintain a strong and stable fiscal condition. 

 

PROGRAM DESCRIPTION 

The City has a Council-Manager form of government with seven 

City Council districts each electing a Councilmember to a four-year 

term.  The Mayor is an at-large elected position serving a four-year 

term.  The Vice Mayor is a Councilmember selected by the 

Council, traditionally for two consecutive one-year terms. 

 
The City Council is responsible for setting policies, passing 

ordinances, adopting the budget, appointing committee members 

and hiring the City Manager, City Attorney/City Prosecutor, and the 

City Clerk. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

During FY 2014, the City continued to respond to the economic 

recession with various expense reductions which were carefully 

considered by staff and approved by the Council.  The City also 

pursued policies and projects to meet the needs of residents, 

businesses and visitors.  Significant accomplishments of the 

Council during FY 2014 include:  

 Adoption of balanced budget for a second consecutive year, 

consistent with the Council’s goal to maintain fiscal 

responsibility and stability; 

 Continued significant pension reform, requiring that 

employees pay the full employee contribution to offset a 

portion of increased pension costs; 

 Substantial completion of a wide range of new upgrades to 

Phase III of the Rose Bowl Renovation Project, along with a 

new press box, involving the $181 million renovation of the 

Rose Bowl Stadium.  Additional improvements consistent with  

 

the original concept for the project will be pursued in calendar 

years 2014 and 2015; 

 Continued pursuit of both major and minor public works 

improvements to preserve and expand the City’s 

infrastructure, including approval of funding of the new 71 

megawatt combined cycle power-generating unit at the 

Glenarm Power Plant facility, and construction of Water & 

Power infrastructure investments to improve water quality, 

supply, reliability, and well production capacity; 

 Implemented the first year of the PUSD/City Work Plan, 

providing a formal framework for collaboration between City 

Hall and the PUSD to align resources and achieve better 

student outcomes;  

 Achieved a 74% solid waste diversion rate, consistent with 

City Council’s sustainability goals; 

 Facilitated the successful launch of Innovate Pasadena—the 

initiative to expand Pasadena’s Arts and Innovation economy, 

and hosted scores at events throughout the City to continue 

Pasadena’s role as a regional destination for arts and 

entertainment;  

 Completed installation of wayfinding signage program to 

facilitate economic development activity; 

 Completed Fire Station 39 seismic retrofit and full renovation, 

resulting in the re-opening and full operation of a station in the 

San Rafael neighborhood; 

 Launched entitlement process for the historic Julia Morgan 

building, following the developer selection process;  

 Implemented Phase III at Citizen Service Center with the 

rollout of the 311 Call Center (744-7311);  

 Completed year as League of California Cities President 

(Mayor Bogaard), continuing Pasadena’s tradition of providing 

statewide leadership; and 
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 Celebrated the 125th Tournament of Roses Parade, 100th 

Rose Bowl Game, the BCS National Championship Game, 

the 125th anniversary of the Pasadena Fire Department, and 

the 130th anniversary of the Pasadena Public Library.  

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted budget of $2,057,582 is $35,654 or 1.8 

percent higher than FY 2014 Revised Budget.  Personnel costs 

have been reduced by nearly $26,000 primarily as a result of lower 

estimated medical benefit expenses.  The year-over-year increase 

in the budget is mostly attributable to a change in budgeting 

methodology to ensure sufficient funds are appropriated annually  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

for City Council technology stipends and higher internal service 

allocation expenses. 

Personnel: 

A total of 10.00 FTEs are included in the FY 2015 Budget.  

Department staffing remains unchanged from FY 2014. 

 

FUTURE OUTLOOK 

During the next fiscal year, the Council intends to continue to 

maintain fiscal responsibility and stability; improve, maintain and 

enhance public facilities and infrastructure; increase conservation 

and sustainability; improve mobility and accessibility throughout 

the city; support and promote the quality of life and local economy; 

and ensure public safety. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000) 
 

 
  
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 
 

 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $556 $559 $547 $547 $521

Services & Supplies 1,171 1,089 1,190 1,190 1,203

Internal Service Charges 303 352 285 285 334

City Council Total $2,030 $2,000 $2,022 $2,022 $2,058

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

City Council-Administration $2,030 $2,000 $2,022 $2,022 $2,058

City Council Total $2,030 $2,000 $2,022 $2,022 $2,058

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $2,030 $2,000 $2,022 $2,022 $2,058

City Council Total $2,030 $2,000 $2,022 $2,022 $2,058

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

City Council-Administration 10.00 10.00 10.00 10.00 10.00

City Council Total 10.00 10.00 10.00 10.00 10.00
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MISSION STATEMENT 

The City Manager’s Office is dedicated to implementing City 

Council policies through operational leadership and management 

of City departments to ensure delivery of efficient and effective 

government service, strengthening communication and 

partnerships with all segments of the community, and enhancing 

the general fiscal health of the City through economic development 

activities that create quality jobs in Pasadena and support, retain, 

and attract businesses. 

 

PROGRAM DESCRIPTION 

The City Manager’s Office provides oversight and direction to all 

City departments and programs to ensure they meet the needs of 

the community and respond to City Council Goals.   

 
The Public Affairs section supports all City departments in 

developing press releases, media advisories, outreach materials, 

and other information for the public and the news media; responds 

daily to news media calls for interviews; develops City website and 

Social Media content; and supports the City’s overall community 

relations and outreach efforts.  The Public Affairs section works 

closely with the City’s Operating Companies to help coordinate 

news coverage and marketing; and helps oversee citywide 

emergency public information, including public information during 

activation of the Emergency Operations Center.   

 
Public Affairs works with Pasadena Community Access Corp. 

(PCAC) to produce all programming content seen on KPAS, the 

City’s government cable access television station; oversees 

staffing for the City Hall Rotunda Information Booth; conducts tours 

of City Hall, and publishes the citywide newsletter, Pasadena in 

Focus, six times per year.  Public Affairs also works with the 

Mayor’s Office to produce the annual State of the City event and 

the City’s official Annual Report. 

 
The Northwest Programs Division (NPD) is an advocate for the 

residents in the northwest quadrant of the City and manages 

critical issues.  The Division staffs the Northwest Commission and 

coordinates a youth program for high school students with an 

emphasis in first time work experience. 

 
The Economic Development Division spurs and facilitates citywide 

economic development opportunities through the following 

sections:  Business Outreach, Business Districts, Real Estate 

Management, Enterprise Zone, Filming, and Special Events.  Each 

of these programs strives to secure ongoing local investment that 

sustains a healthy job market, provides quality amenities, and 

creates stable tax revenues.  These efforts involve regular contact 

with property owners, business representatives, local institutions, 

and residents.  In addition to serving in an ombudsman capacity 

with the business community, this division works closely with local 

institutions.  This division also staffs the Council’s Economic 

Development and Technology Committee. 

 
Business Outreach: 

Business Outreach Programs include: (1) regular business 

breakfast events, (2) the Art of Small business workshops, (3) 

office building outreach events, (4) City ads/marketing, and (5) 

Rose Bowl outreach events.   

 
Business Districts: 

Efforts include the support for Business Improvement Districts 

(BID), the monitoring of BID contracts, the tracking of business 

district issues, and the facilitation of retail recruitment efforts. 

 
Real Estate Management: 

The City of Pasadena has a real estate portfolio of over 450 

properties that are managed and maintained for various 

departments, tenants, and other agencies, several of which are 

leased.  Ongoing Real Estate duties include real property support 

for all departments including Housing, Successor Agency to the 

PCDC, Water & Power, and Public Works.  In addition, this section 

negotiates and manages another 20 locations where the City is the 

tenant. 

 
Enterprise Zone: 

The Enterprise Zone is a State of California tax incentive program 
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that offers tax credits to stimulate business development and 

employment growth.  With the State elimination of the Enterprise 

Zone Program in 2013, the City has until December 31, 2014 to 

wind down the Hiring Credit Program operations. 

 
Filming: 

Pasadena remains a popular location for still and motion picture 

projects.  This section coordinates the logistics and City permits 

that allow producers/promoters to conduct their activities safely, 

and with minimal impacts on business owners and residential 

areas.   

 
Special Events: 

This section coordinates the logistics and City permits associated 

with the wide-variety of special events occurring in Pasadena each 

year. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
The City Manager’s Office is responsible for implementation of all 

Council goals. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The City Manager’s Office provides leadership for City 

departments and as such is involved in virtually every facet of the 

municipal organization. This past year the City Manager’s Office 

oversaw the completion of the following key projects and 

initiatives: 

 Implemented significant investments to the City’s 

infrastructure and improvements to key assets, such as Fire 

Stations 32 and 39 and the Glenarm Power Facility; 

 Opened the first City-run Public Health Dental Clinic; 

 Completed the third phase of the $181 million renovation of 

the Rose Bowl Stadium; 

 Launched the Citizen Service Call Center to connect the 

public with general City government information and services; 

 The Economic Development Task Force completed its first 

year review of implementing the recently completed 

Economic Development Strategic Plan; 

 Prepared, edited, and distributed more than 110 news 

releases for calendar year 2013; 

 Implemented financial plans to return annual surplus to 

various City Funds; 

 Continued expanding use of the City’s main Twitter account 

while working with various departments to integrate Social 

Media as part of outreach plans; 

 Prepared and published the City’s official Annual Report; 

 Produced annual State of the City event with the Mayor’s 

Office and State of the City video with KPAS; 

 Coordinated with Mayor’s Office and the Human Services & 

Recreation Department to produce annual Mayor’s Holiday 

Tree Lighting at City Hall; 

 Successfully defended City’s financial reputation by obtaining 

online and print corrections stemming from Wall Street 

Journal’s erroneous reporting on pension costs; 

 Successfully promoted wide range of special events in City, 

coordinating expanded coverage of events by KPAS; 

 Generated worldwide news coverage of the City’s Wayfinding 

Signs program; 

 Published six issues of Pasadena In Focus, reaching 64,000 

addresses with each issue; 

 Successfully coordinated news and marketing information 

with the Convention and Visitors Bureau, the Chamber of 

Commerce, and the City’s Business Improvement Districts, 

including special events and the “Buy Local” campaign; 

 Helped provide VIP tours of City Hall with the Sister Cities 

Committee; 

 Coordinated with Rose Bowl Stadium and Tournament of 

Roses for general information, public safety reminders, and 
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media special event info, including Pavilion Ribbon Cutting, 

the new stadium tours, the “See Something, Say Something” 

campaign, BCS info, and the Rose Bowl Brick campaign; and 

 Completed selection of an architect/engineer firm for the 

Robinson Park Recreation Center Rehabilitation. 

 
The Northwest Programs Division worked with the community, 

neighborhoods, developers, various commissions, committees, 

and the City Council to accomplish the following: 

 Staffed 24 Northwest Commission meetings and two retreats, 

provided city presentations, and community presentations to 

keep the Commission informed of community activities; 

 Coordinated meetings between the Northwest Commission 

and ad hoc committees, local businesses, and non-profits to 

share information regarding business expansion, programs, 

and activities in the Northwest; 

 Facilitated meetings with the field representatives from 

Districts 1, 2, 3, and 5 to increase communication regarding 

community interests; 

 Provided 16 volunteers on a monthly basis to support the hot 

meals program at Jackie Robinson Center and Villa-Parke 

Center; 

 Published three issues of the quarterly Northwest Newsletter; 

 Completed year three of the Northwest Strategic Plan and 

completed the initial goals and objectives; 

 Co-sponsored and assisted with the permits for the Lincoln 

Avenue Village Festival; 

 Assisted with the annual Black History Parade and Festival 

and provided 25 youth volunteers; 

 Assisted with the annual Latino History Parade and Jamaica 

and provided 15 youth volunteers; 

 Enrolled 63 students into the Ambassador Program and 

provided supervisory training for four Ambassador Alumni to 

work both as lead supervisor and recreation leader to assist 

at events and the Ambassador Program; 

 Participated in 263 events organized by various city 

departments, non-profit agencies, and private organizations, 

and in-house training with the Ambassadors; 

 Recruited professional speakers for the Lunch with the Future 

program at John Muir High School with an increased 

participation of 50 students in the program; 

 Collaborated with a local non-profit, Ideal Youth, for summer 

employment and placed nine Ambassador Students in private 

Pasadena internships for the summer; 

 Organized an entrepreneurial youth-run business during the 

summer at the Levitt Pavilion with four Ambassador Alumni 

and fifteen Ambassadors; 

 Applied for and received $10,000 in grant funds for the 

Ambassador Program; 

 Processed 12 push cart vendor waiver applications and 

collaborated with the Health Department to streamline the 

heath permit and license approval process; 

 Managed the administrative budget and lease for the Job 

Center; and 

 Staffed 17 Robinson Park Recreation Center Renovation 

Project Steering Committee meetings. 

 
The Economic Development Division accomplished the following: 
 

 Completed first year review of the Economic Development 

Task Force Report; 

 Partnered with Caltech, the Art Center, and Jet Propulsion 

Laboratory to launch Innovate Pasadena; 

 Successfully retained and negotiated sales tax sharing 

agreement with Avon; 

 Completed the new “Welcome Package” for new Pasadena 

businesses; 

 Completed spending pattern report for analyzing consumer 

activity in Pasadena; 
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 Hosted separate outreach events for Pasadena’s medical and 

graphic design industries; 

 Worked with tech-focused investment groups to acquire 

buildings in Pasadena; 

 Sponsored two major film marketing events, the Location 

Manager’s Guild of America Awards, and the Annual 

California on Location Awards; 

 Coordinated logistics on over 500 filming projects; 

 Issued 3,000 Enterprise Zone voucher certificates and 

generated $260,000 in voucher fees for the General Fund;  

 Continue to coordinate citywide business events to promote 

Economic Development programs and partnerships, including 

the Enterprise Zone Program; 

 Successfully managed citywide event operations for several 

large special events that brought visitors, tourism, and media 

exposure to the City including the Tournament of Roses 

Parade, the citywide Make Music Pasadena Celebration, 

Concorso Ferrari, Metropolitan Fashion Week, Gran Fondo 

Giro d'Italia, and others; 

 Designed and managed production of the New Year’s Public 

Access Maps for the City of Pasadena, Tournament of Roses, 

and the Convention & Visitors Bureau Visitor Hotline; 

 Effectively managed all lease amendments and renewals on 

behalf of the City, increasing rents where appropriate, and 

reducing or assisted in eliminating or minimizing rental 

expenses where possible; and 

 Continued to successfully reduce rents for office space 

occupied by the City and negotiated early terminations to 

reduce costs. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $ 5,171,739 is $91,317 or 1.7  

 

 

 

 

percent lower than FY 2014 Revised Budget. The decrease is a 

result of: (1) a transfer of $151,500 from the Northwest Programs 

Division to the Housing Department for the administration of the 

Job Center Program and (2) the one-time expenditure of $50,000 

for the creation of the “5-Cities Alliance” to review the SR-710 

North Study. 

 
The Department Budget saw an increase of $82,974 or 2.8 percent 

in Personnel costs due to benefit cost increases such as in 

medical and dental benefits, PERS, and workers compensation.  

The Department Services and Supplies decreased by $180,341 or 

9.8 percent as a result of the transfer of the Job Center Program 

from the Northwest Programs Division to the Housing Department 

and the one-time funding for the “5-Cities Alliance.”  Subsequently 

the $32,132 increase for Pasadena In Focus production costs will 

have no net impact on the budget since corresponding reductions 

were made elsewhere.  The Department Budget saw an increase 

of $6,050 or 1.3 percent in Internal Service costs to cover 

infrastructure maintenance, security costs, and the implementation 

of several city wide computer system upgrades. 

 
Personnel: 

A total of 19.53 FTEs are included in the FY 2015 Adopted 

Budget.  The .53 FTE increase to the Northwest Programs Division 

provides funding for a part time employee to assist the Northwest 

Ambassador Program. 

 

FUTURE OUTLOOK 

The City Manager’s Office will continue to manage city operations 

and ensure public services are provided efficiently and effectively. 

The Office will also continue to further the City Council’s Strategic 

Plan and Goals. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 

 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 

 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 

 
SUMMARY OF FTES BY DIVISION 
 

 
 

 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $2,871 $2,975 $2,956 $2,956 $3,039

Services & Supplies 1,075 2,014 1,797 1,847 1,667

Internal Service Charges 432 584 460 460 466

City Manager Total $4,378 $5,573 $5,213 $5,263 $5,172

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

City Management-Admin $1,945 $1,811 $1,773 $1,823 $1,818

Public Affairs 378 $354 $536 $536 $533

Northwest 489 $472 $481 $481 $340

Transfer to PCAC 392 $1,036 $0 $0 $0

Economic Development Division 1,174 $1,900 $2,423 $2,423 $2,481

City Manager Total $4,378 $5,573 $5,213 $5,263 $5,172

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $4,328 $4,879 $5,213 $5,263 $5,172

408-Telecommunications Fund $50 $694 $0 $0 $0

City Manager Total $4,378 $5,573 $5,213 $5,263 $5,172

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

City Management-Admin 7.00 7.00 7.00 7.00 7.00

Public Affairs 1.80 1.00 2.00 2.00 2.00

Northwest 1.50 1.00 1.00 1.00 1.53

Economic Development 6.80 9.00 9.00 9.00 9.00

City Manager Total 17.10 18.00 19.00 19.00 19.53
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

NORTHWEST PROGRAMS DIVISION 

Council Goal:  To support and promote the quality of life and the local economy. 

Objective: The Northwest Programs division planning efforts are to articulate a strategy with the purpose to upgrade and restore Northwest Pasadena in a 
viable, consistent manner for Pasadena residents. 

  

Implement the Northwest Strategic Plan 

  

1. 
Complete two events to inform the community about the Northwest 
Commission.    

1 1 2 2 

2. Hold Interest Group and Stakeholder Meetings (4 per year). 4 4 2 4 

3. Implement all objectives by deadlines. 100% 100% 70% 100% 

4. Inform the community upon completion of target objectives. - - 80% 100% 

  

NW Community Communication and Outreach 

  

  1. 
Expand the number of businesses and households that receive the NW 
Newsletter by 50%. 

- - 225 450 

  2. 
Increase the number of NW business on the electronic Business webpage 
to 300 businesses.  

50 50 130 300 

  3. Increase the number of NW newsletters to six per year.  3 4 4 6 

  

Youth Program and Implementation          

  1. Increase the number of events for the Youth Ambassadors to 325 annually. - - 267 325 

  2. 
Place 25 Ambassadors in summer employment through collaboration with 
the Rose Program and a non-profit youth employment agency. 

12 15 6 25 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014 
Mid-Yr Actual 

FY 2015 
Target 

  

ECONOMIC DEVELOPMENT DIVISION         

Council Goals:  To support and promote the quality of life and the local economy, and to improve, maintain, and enhance public facilities and 
infrastructure. 

Objective A: Advance Economic Development Task Force Recommendations.         

  

  1. 
Outreach to 600 businesses a year to provide training, networking, and 
other business support services. 

603 600 300 600 

  2. 
Organize and participate in yearly economic development seminars and 
workshops. 

25 17 8 17 

  3. Issue press releases supporting positive business stories. - 10 4 10 

  4. Facilitate networking events with local technology companies. - 4 3 4 

  6. Send targeted recruitment packets to potential businesses (10 per month). - - - 120 

  7. Identify top opportunity sites for new investors (10 per year).  - - - 10 

  8. Distribute welcome packages to new businesses (25 per month).  - - - 300 

  9. 
Identify top 20 lingering vacancies and meet with owner representatives (5 
per quarter).  

- - - 20 

  10. 
Meet with local institution(s) to track spin-off investment opportunities (1 per 
quarter). 

- - - 4 

  11. 
Meet with visitor/tourism stakeholders to support/reinforce shared priorities 
(1 per quarter).  

- - - 4 

  

Objective B: To provide opportunities for filming within the City with minimal impact to residents.       

  

  1. Coordinate logistics on various film projects within the City. 530 450 204 450 

  

PUBLIC AFFAIRS DIVISION 

Council Goals: Improve, maintain and enhance public facilities and infrastructure.       

  

Objective: To promote the City of Pasadena through marketing and media.          

  1. Provide timely and accurate news releases to public and press.  106 100 52 100 

  2. Publish Pasadena In Focus. 6 6 3 6 

  3. Social Media - Increase followers and likes usage by 10 percent annually. - - - 10% 
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MISSION STATEMENT 

The mission of the Department of Finance is to develop and 

monitor fiscal policies and procedures that ensure a financially 

strong and effective city government and maintains the financial 

integrity of the City and its affiliated agencies. Being responsible 

for the overall financial and accounting management of the City, 

the department ensures adherence to generally accepted 

accounting principles and ensures appropriate internal controls are 

in place to safeguard City assets.  

 

PROGRAM DESCRIPTION 

The department plays a key role in every financial transaction of 

the City ranging from cash handling to debt management and from 

financial forecasting to budgetary controls.  Services provided by 

the department include fiscal oversight, accounting and analysis, 

debt management, investments, purchasing, budgeting, cash 

management, cashiering, collections, accounts receivable, 

accounts payable, payroll, workers’ compensation, general liability, 

safety, printing services, management analysis, and internal 

auditing.  

The department performs the following services:  

 Monitors and reports the fiscal well-being of the City to the 

public, the City Council, and to executive management; 

 Provides staff support to the City Council Finance Committee; 

 Coordinates the City’s long-range financial planning and debt 

administration; 

 Performs financial audits and other audits, as necessary, to 

maintain adequate systems of internal control; 

 Prepares and oversees the City’s Operating Budget; 

 Updates and monitors the General Fund Five-Year Financial 

Plan; 

 Provides procurement, accounts payable, and printing 

services for the City; 

 

 Maintains the City’s vendor list and serves as a resource for 

bid notifications and outreach for City departments including 

outreach for viable local economic opportunities; 

 Promotes the local economy by identifying local purchasing, 

contracting, and hiring opportunities; 

 Provides prudent investment management of the City’s 

pooled portfolio, Capital Endowment Portfolio, Stranded 

Investment Reserve Fund, the former Pasadena Community 

Development Commission (PCDC), and segregated smaller 

portfolios, as well as investments held with trustees; 

 Manages the bonded indebtedness for the General Fund, 

Water and Power Department, Successor Agency to the 

PCDC, and other City debt for a total of 39 financing issues 

with original face amounts of approximately $1.24 billion and 

current outstanding bonds of $944.8 million, with reserve 

funds of $60.9 million as of December 31, 2013; 

 Performs lead role in issuing municipal bonds; 

 Provides financial analysis and planning, actuarial analysis 

and cash flows relating to the funding of the Fire and Police 

Retirement System and SB481;   

 Provides financial management services to the Successor 

Agency to the PCDC to effectuate the elimination of 

redevelopment activities per state law; 

 Provides citywide cashiering services, processing of utility 

payments, monitoring of billing, renewing, collecting, 

processing, investigating and issuance of over 16,000 

business licenses with an average annual revenue of $5.2 

million;  

 Collects and administers delinquent accounts for the City 

including civil citations, paramedic accounts, utility accounts, 

code enforcement citations, special taxes, district assessment 

fees, non-sufficient fund returned checks, and other 

miscellaneous accounts; 
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 Collects, analyzes, records, and reports financial transactions 

of the City in accordance with applicable accounting, City, 

and other governmental requirements, standards, and 

guidelines;  

 Bills and collects grants and other miscellaneous City 

revenues; 

 Performs billing and receivables management for false 

alarms, utility users’ tax, franchise tax, transient occupancy 

tax, zoning parking contracts, occupancy inspections, grants, 

housing, benefits, and property damage; 

 Manages payroll processing; 

 Coordinates the external audit of City financial statements 

and prepares the City’s Comprehensive Annual Financial 

Report (CAFR), develops and prepares periodic financial 

reports for management, conducts grants-related fiscal 

monitoring, coordinates audits by federal and state granting 

agencies, and prepares other required governmental reports; 

 Provides efficient dispute resolution for injured workers and 

employees by administering both formal adjudication and 

informal dispute resolution services. Collects statistical 

information regarding workplace injuries in the City; 

 Administers workplace standards and workers’ compensation 

laws through education, mediation, adjudication, and 

enforcement to promote a safe working environment for 

employees; to foster cooperative relationships between labor 

and management; and to ensure fair compensation; 

 Provides ongoing health and safety activities including 

encouraging safety committee participation, providing health 

and safety education and training, and reviewing and 

updating workplace safety regulations; 

 Investigates an average of 270 liability claims per year for 

damages, determines City’s liability, and adjusts and settles 

claims within the authority of the Pasadena Municipal Code; 

 Manages the City’s property and casualty insurance broker 

and identifies and renews property and casualty insurance 

coverage for the City for insurable value in excess of $1.3 

billion; 

 Provides internal support services to City departments for 

contract review for risk transfer, risk reduction, and mitigation 

of loss. 

 Administers the City’s Workers’ Compensation and Safety 

programs and identifies loss trends and develops safety 

training and other loss control and mitigation measures. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Support and Promote the Quality of Life and the Local 

Economy: 

The department works closely with City departments to provide 

financial and economic data related to the City.  The department 

analyzes proposals and assists in the preparation of economic 

development agreements, works with the City’s Business 

Improvement Districts to ensure the proper collection of annual 

assessments, and serves as a resource to the Pasadena business 

community.  The department participates in developing financing 

plans for major City projects and works closely with the Pasadena 

Center Operating Company and the Rose Bowl Operating 

Company to develop financing plans for major improvements.  

 
Maintain Fiscal Responsibility and Stability: 

The department continually searches for ways to improve City 

services while reducing costs.  The department is taking the lead 

with updating the City’s financial system to enhance financial 

information delivery.  The business license system streamlines the 

processing of business license accounts and enhances customer 

service.  The Purchasing Card Program allows departments to 

quickly procure items and reduces unnecessary paperwork and 

allows vendors to receive more timely payments. 

The department developed numerous financial plans for major City 

funds to provide the City Council with a long-range financial picture 

of the fiscal solvency of these funds.  These documents are 
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refined on a quarterly basis to serve as an important planning tool 

for monetary decisions. Additionally, purchasing policies have 

been implemented to achieve urban sustainability as promoted by 

the United Nations Green Cities Declaration and Urban 

Environmental Accords, beginning with the purchase of alternative 

fuel vehicles, paper with higher content recycled matter, green light 

bulbs, and janitorial supplies that are free of toxins.  

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

 Received Certificate of Achievement for Excellence in 

Financial Reporting by the Government Financial Officers 

Association (GFOA) for the CAFR for the fiscal year ended 

June 30, 2013; 

 Completed cash handling (citywide and Human Services and 

Recreation) and purchase card review by external auditors 

 Completed audits of Workers’ Compensation Program, 

Housing Loan Program, Concord Senior Housing Program, 

Parking Operations, Transient Occupancy Tax (TOT), and 

Contracts; 

 Prepared and presented to the City Council the FY 2015 

Operating Budget for adoption; 

 Maintained a current General Obligation Bond rating of AAA, 

the highest rating given by Standard and Poor’s, and AA+ by 

Fitch rating agencies; 

 Received for FY 2014 budget the Distinguished Budget 

Presentation Award from the Government Finance Officers’ 

Association and the Excellence in Operating Budgets award 

from the California Society of Municipal Finance Officers; 

 Through Pasadena First Buy Local, affected over $3.5 million 

and 352 jobs in local hiring on multiple private development 

and public projects which includes over $2.4 million and 241 

jobs in local hiring on the Rose Bowl project and 

subcontracted and procured over $10.7 million for a total of 

$13.1 million in local benefit on the Rose Bowl project; 

 Reduced the number of printed checks by Accounts Payable 

and increased efficiencies by expanding e-payable solutions 

and electronic invoice tracking; 

 Continued to invest approximately $575 million as of 

December 31, 2013 in accordance with the City’s investment 

policy and strategy and achieved competitive returns on City’s 

investment portfolio;  

 Continued to implement the home-based business audit 

program by sharing data with the State Franchise Tax Board; 

 Continued to implement AB990 Business License Tax audit 

program with the State Board of Equalization; 

 Successfully reported required annual continuing disclosure 

reports to the investment community and information 

disseminating agents; assisted on activities related to the 

dissolution of PCDC; 

 Conducted an off-site strategic planning session to develop 

an action plan for addressing improvement areas; 

 Collaborated with Workers’ Compensation’s Third Party 

Administrator to develop improved reports for increasing the 

effectiveness of the City Workers’ Compensation program; 

 Secured new City broker of record for liability and property 

insurance to help improve processes and realize savings on 

premium costs; 

 Completed a Request for Proposal for the City’s actuarial 

services for Liability and Workers’ Compensation programs; 

 Completed actuarial review for Liability and Workers’ 

Compensation program; 

 Completed actuarial review for OPEB/GASB 45; 

 Developed a departmental monthly reporting program for 

Liability and Workers’ Compensation programs; 

 Successfully issued the 2013A Electric Revenue Bonds to 

finance the GT5 repowering project; 

 Successfully worked with the owner/developer and trustee in 
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redeeming outstanding City of Pasadena Community Facility 

District #1 Bonds; 

 Provided cash handling training to various departments 

throughout the City; 

 Participated in the selection and development of the new 

Enterprise Resource Planning (ERP) system. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $12,834,442 is $397,791 or 3.0 

percent lower than the FY 2014 Revised Budget.  The year-over- 

year change is mainly the result of the Parking Citation Section 

moving to the Department of Transportation for FY 2015.   

Personnel: 

A total of 73.75 FTEs are included in the FY 2015 Adopted 

Budget.  This amount represents a 4.0 FTE decrease from the FY 

2014 Revised Budget as 4.00 FTEs transferred to the Department 

of Transportation with the Parking Citation Section transfer. 

 

YEAR-OVER-YEAR BUDGET CHANGES 

General Fund: 

The Parking Citation Section transferred to the Department of 

Transportation resulting in a $313,702 decrease to Personnel, a 

decrease to Services and Supplies of $57,290, and a decrease to 

Internal Services of $126,484, for a total decrease of $497,476.  

These decreases are offset by the following increases:   

Personnel increased $41,911 due to PERS increase.  

Services and Supplies increased $44,843 due to a $25,000 

increase in Contract Services for the AvidXchange system; an 

$8,178 increase in Training Costs; a $6,000 increase in Contract 

Maintenance for Sympro System, and a $5,000 increase in Data 

Processing for the Business License Data Exchange. 

Internal Services cost decreased an additional $25,942 as a result 

of a decrease in DoIT chargebacks. 

 
Workers’ Compensation and Safety Fund: 

Service and Supplies increased $21,835 as a result of a $10,000 

increase in Consultant Services due to the addition of Threat  

Assessment consulting services, a $5,100 increase in Photo Copy  

Machine Maintenance for the new Image IV contract that was 

previously budgeted in other divisions, and a $4,000 increase in 

projected dues for State Division of Industrial Relations which is 

used to administer the statewide Workers Compensation program. 

 
General Liability Fund: 

Other Contract Services increased $77,700 due to the addition of 

$75,000 for Gallagher Insurance Broker Services and $11,000 for 

Index Claimant Search services offset by a $3,800 decrease in 

Conferences and Meetings which will be held locally in FY 2015. 

 
Printing Services Fund: 

Personnel decreased $43,333 as a result of a decrease in the 

Workers’ Compensation and General Liability allocation.  

 

FUTURE OUTLOOK 

The Department of Finance will proactively work with City 

departments and the affiliated agencies (Pasadena Center 

Operating Company, Rose Bowl Operating Company, and 

Pasadena Community Access Corporation) when new projects 

emerge and major initiatives are undertaken.  The department is 

actively involved in legislation as it impacts local government 

revenue and finances.  As new reporting requirements are 

introduced by the Governmental Accounting Standards Board 

(GASB), state laws change, revenues become potentially more 

unstable, and expenses continue to grow, the need for constant 

monitoring of the City’s financial affairs will increase. Strong fiscal 

leadership and superior customer service are two key areas of 

focus in the department.  Department employees will continue to 

attend training offered by the City to enhance their skill set and the 

department will continually strive to streamline processes to 

enhance customer service.  Additionally, implementation of 

recommendations from the department’s operational audit and its 

strategic plan will help ensure that the upgrade of the City’s 

financial and human resources systems are effective and efficient. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
 
 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $7,723 $7,520 $8,205 $8,338 $7,959

Services & Supplies 1,749 1,608 2,008 2,008 2,096

Internal Service Charges 2,371 2,898 2,813 2,813 2,706

Other Expenses 72 72 73 73 73

Finance Total $11,915 $12,098 $13,099 $13,232 $12,834

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Finance Administration $1,374 $1,137 $1,081 $1,214 $1,242

Accounting & Analysis 2,264 2,468 2,845 2,845 2,842

Budget 898 755 658 658 603

Purchasing, Payables & Printing Services 2,954 2,984 3,129 3,129 2,992

Treasury/Cash Management 2,863 2,835 3,385 3,385 3,011

Workers Compensation & Safety 1,562 1,713 1,672 1,672 1,727

General Liability 0 206 329 329 417

Finance Total $11,915 $12,098 $13,099 $13,232 $12,834

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $8,833 $8,518 $9,255 $9,388 $8,894

106-New Years Day Genl Fund Events 15 7 0 0 0

203-Public Health Fund 0 0 63 63 62

204-Building Services Fund 0 0 71 71 74

219-Housing and Community Devel. Fd 0 65 75 75 72

220-Pasadena Housing Authority Fd 0 25 19 19 19

226-HOPWA Fund 0 2 4 4 4

237-Housing Successor Fund 0 10 9 9 0

238-Other Housing Fund 0 49 38 38 44

301-Project Management Fund 1,638 1,568 0 0 0

504-Benefits and Insurance Fund 0 0 54 54 54

506-Worker's Compensation Fund 1,593 1,713 1,672 1,672 1,728

507-General Liability Fund 0 206 329 329 417

508-Printing Services Fund 1,471 1,503 1,510 1,510 1,466

606-Community Facilities District 3 0 0 0 0

Capital Reconciliation (1,638) (1,568) 0 0 0

Finance Total $11,915 $12,098 $13,099 $13,232 $12,834
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SUMMARY OF FTES BY DIVISION 
 

 
 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Finance Administration 6.00 5.00 5.00 6.00 6.00

Accounting & Analysis 17.00 17.00 18.00 18.00 18.00

Budget 5.00 3.00 3.00 3.00 3.00

Purchasing, Payables & Printing Services 20.75 20.75 18.75 18.75 17.75

Treasury/Cash Management 23.00 24.00 23.00 23.00 20.00

Workers Compensation & Safety 7.00 7.00 7.00 7.00 7.00

General Liability 0.00 0.00 2.00 2.00 2.00

Finance Total 78.75 76.75 76.75 77.75 73.75
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

ACCOUNTING DIVISION 

Council Goal:  Maintain fiscal responsibility and stability.   

 

Objective: Financial information is accurate and completed timely. 

  

1. 
Percentage that monthly financial reports are completed                                 
by the 12th business day after the end of the month. 

42% 100% 29% 100% 

2. Number of grants receiving accounting support. 83 83 83 83 

3. 
Average age of accounts receivable excluding governmental and 
paramedic billing receivables. 

67 days 30 days 65 days 63 days 

4. Average age of paramedic billing accounts receivable. 175 days 45 days 78 days 70 days 

5. 
Percent of accounts receivable amount that go to collections 
(excluding governmental and paramedic billings) 

30% 10% 30% 30% 

6. 
Collection rate of pre-collection accounts receivable excluding 
governmental receivable. 

70% 90% 70% 70% 

7. Collection rate of post-collection accounts receivable. 38% 55% 32% 45% 

8. Percentage of prior year management letter comments resolved. 100% 100% 80% 100% 

9. Percentage of grant reimbursement reports filed by the due date. 92% 95% 90% 95% 

10. Percentage of accounting procedures documented. 72% 100% 74% 80% 

11. Average time to respond to public records requests. 10 days 10 days 10 days 10 days 

12. 
Percent of total billable services that get billed within billing time 
frame. 

N/A N/A N/A 100% 

  Note:  Performance Measure 12 is new for FY 2015. 

  

BUDGET DIVISION 

Council Goal:  Maintain fiscal responsibility and stability.   

 

Objective: City leaders are well informed to make sound financial decisions. 

  

1. 
Number of department programs analyzed with improvement 
recommendations reported to the applicable department head 
and Director of Finance. 

N/A 3  0  3  

2. Percentage of budget procedures documented. N/A 100% 100% 100% 

3. Number of budget training sessions provided to departments. N/A 8  2  4  

4. 
Number of days after formal budget adoption for document to be 
completed and on-line. 

N/A 100  51  50  

Note:  Performance Measures were new for FY 2014. 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014     
Mid-Yr Actual 

FY 2015 
Target 

  

PURCHASING, PAYABLES, AND PRINTING SERVICES DIVISON 

Council Goal:  Support and Promote the Quality of Life and the Local Economy. 

 

Objective A:  Promote effective procurement operations and ensure City purchases are made efficiently and cost effectively. 

  

1. 
Percentage of purchasing requisitions processed within 3 days of 
receipt. 

99% 98% 99% 98% 

2. Percent of bids disseminated electronically. 60% 60% 90% 80% 

3. Purchasing Card purchases as a percentage of total purchases. 10% 10% 10% 10% 

4. 
Number of commodities identified for consolidation and bidding 
opportunities. 

                    3                      4                      3                      3  

5. 
Number of contracts awarded to local businesses; or Number of 
referrals that resulted in the hiring of a local individual. 

                 
620  

                 
500  

                 
 674  

                 
700  

6. 
Number of contract opportunity notifications disseminated to local 
businesses. 

3,782  2,500  2,633  2,500  

7. 
Number of community outreach meetings held to describe the 
Pasadena First Buy Local program. 

8  2  2  8  

8. Percent of Accounts Payable database reviewed/corrected.  N/A N/A N/A 100% 

9. 
Average time to resolve complaints involving automated 
Accounts Payable transactions. 

N/A N/A N/A 48 hours 

10. 
Print shop cost per copy compared to industry average (print 
shop cost / industry average). 

N/A   $.09 / $.09    $.09 / $.09    $.09 / $.09  

11. 
Number of department outreach meetings conducted to inform 
customers of print shop capabilities. 

N/A 2  2 3  

  Note:  Performance Measures 10-11 were new for FY 2014 and 8-9 are new for FY 2015. 

  

Objective B:  Promote procurement policy education 

  1. Number of internal/external training classes conducted. 4 4 4 4 

  2. Average number of attendees at each training class. 22 20 20 20 

  

Objective C:  Promote effective Accounts Payable operations and ensure City payments are made efficiently and cost effectively. 

  1. Average number of transactions processed weekly. 1,329 1,300 1,440 1,450 

  2. Percent of vendor payments made within contract terms. 90% 100% 90% 95% 

  3. Percent of transactions that are "paperless". 82% 80% 74% 80% 

  4. Percent of invoice payments made within 30 days. N/A N/A N/A 95% 

  Note:  Performance Measure 4 is new for FY 2015. 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014     
Mid-Yr Actual 

FY 2015 
Target 

  

Objective D:  Provide quality, cost effective reproductive services while providing excellent customer service. 

  1. Digital output - black and white. 6,433,318 2,000,000 1,522,366 3,000,000 

  2. Digital output - color. 736,816 310,000 322,300 600,000 

  3. Graphic design hours. 925 1,800 465 950 

  4. Average graphic design cost per hour. $85.00 $85.00 $85.00 $85.00 

   

Note: In FY2011 a new methodology for calculating click counts was proposed by Oce. Using this methodology any 11x17 printed 
sheets would be assumed to be a 2-up printing of an 8.5 x 11 document, and as such would be divided by either a) two for single-sided 
printing or b) four for double-sided printing. In following years this methodology shift, coupled with a dissolution of our printing contract 
with PUSD, resulted in a significant drop in final click counts. 

  

TREASURY AND CASH MANAGEMENT DIVISION 

Council Goal:  Maintain fiscal responsibility and stability.   

 

Objective: Maximize investment returns in accordance with GAAP and GASB guidelines. 

  1. Average rate of return/effective yield (annualized) (total assets) 1.19% 
1.25% 

(bench mark) 
1.05% 1.00% 

  2. Average rate of return of investment benchmarks - LAIF 0.33% *See Note* 0.26% *See Note* 

  3. 
Average duration of investments compared to best practice 
recommendation of 2 years. 

2.06 years 2.00 years 1.79  years 2.00 years 

  Note:  Future market rate and interest rate cannot be determined at this time. 

  Please see the Quarterly Investment Reports for more comprehensive performance measures for City investments. 

  

TREASURY AND CASH MANAGEMENT DIVISION - MUNICIPAL SERVICES SECTION - CASHIERING 

Council Goal:  Maintain fiscal responsibility and stability.   

 

Objective:  Maximize effectiveness of customer service. 

  1. 
Average percentage of survey results for overall customer 
service ranked "Good" or better. 

98% 100% 99% 100% 

  2. Average time for resolution of complaints. 
1 business 

day 
1 business 

day 
1 business day 

1 business 
day 

  3. Average time for response to customer who left message. 
1 business 

day 
1 business 

day 
1 business day 

1 business 
day 

  4. Average wait time for counter customer service. 2 minutes 2 minutes 2 minutes 2 minutes 

  5. Average wait time for telephone customers. 1 minute 1 minute 1 minute 1 minute 

  6. Average response time for customers who mail in payments. 
1 business 

day 
1 business 

day 
1 business day 

1 business 
day 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014     
Mid-Yr Actual 

FY 2015 
Target 

  

  7. 
Percentage of cash management procedures that are 
documented. 

100% 100% 100% 100% 

  8. 
Number of training sessions provided to departments on cash 
management procedures. 

1  2  4  2  

  9. Percentage of municipal services staff crossed-trained. 50% 100% 50% 100% 

  10. Average time to respond to public records requests. 10 days 10 days 10 days 10 days 

  Note:      Performance Measure 1 - Customer Service Survey completed manually by customers. 

    
Performance Measure 2 - Most complaints are resolved by reprinting a receipt, researching an account, or resolving a bus pass issue.  
As a result, wait time is minimal. 

       Performance Measure 3 - Phone messages are retrieved throughout the day and calls are returned by the end of the day. 

    
Performance Measure 4 - Quadrant Cashiering Systems is used to create a detailed report that shows what time a transaction started 
and when the next transaction started.  Reviewing camera feed also determines wait time.   

    
Performance Measure 5 - Most telephone calls come from internal customers and, due to staff shortfall, most calls go directly to 
voicemail. 

    
 

  

TREASURY AND CASH MANAGEMENT DIVISION - MUNICIPAL SERVICES SECTION - BUSINESS LICENSING 

Council Goal:  Maintain fiscal responsibility and stability.   

 

Objective:  Maximize effectiveness of customer service. 

  

1. 
Average percentage of survey results for overall customer 
service ranked "Good" or better. 

98% 100% 99% 100% 

2. Average time for resolution of complaints. 
2 business 

days 
2 business 

days 
2 business 

days 
2 business 

days 

3. Average time for response to customers who left message. 
1 business 

day 
1 business 

day 
1 business day 

1 business 
day 

4. Average wait time counter customer service. 3 minutes 3 minutes 3 minutes 3 minutes 

5. Average wait time for telephone customers. 2 minutes 2 minutes 2 minutes 2 minutes 

6. 
Average response time for customers who mail in 
correspondence (applications). 

1 business 
day 

1 business 
day 

1 business day 
1 business 

day 

7. 
Average response time for customers who mail in payment 
(renewals). 

1 business 
day 

1 business 
day 

1 business day 
1 business 

day 

  : 
Note: Differences (example: 2 minutes versus 3 minutes) between wait time for cashiering functions, and business licensing functions 
are due to the extensive nature of the questions which require more time spent with each customer.   
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014     
Mid-Yr Actual 

FY 2015 
Target 

 

WORKERS' COMPENSATION & SAFETY DIVISION  

Council Goal:  Maintain Fiscal Responsibility and Stability 

 

Objective: Ensure effective Workers' Compensation and Safety Programs.   

  1. Number of Workers' Comp Claims Filed - Safety  136 <200 52 <200 

  2. Number of Workers' Comp Claims Filed - Non-Safety  141 <200 75 <200 

  3. Number of Workers' Comp Claims Closed - Safety/Closing Ratio 73/ 54% 200/ 100% 50% 100% 

  4. 
Number of Workers' Comp Claims Closed - Non-Safety/Closing 
Ratio 

78/ 55% 200/ 100% 44% 100% 

  5. Average Cost of Workers' Compensation Claim - Safety $14,558  $12,000  $10,917  $17,000  

  6. Average Cost of Workers' Compensation Claim - Non-Safety $8,971  $6,000  $7,316  $7,682  

  7. 
Percent of contact calls made w/in 24 hours of claim receipt – 
Safety 

100% 100% 100% 100% 

  8. 
Percent of contact calls made w/in 24 hours of claim receipt - 
Non-Safety 

95% 100% 100% 100% 

  9. Average time for non-safety employee to return to work 18 days 90 days 32 days 90 days 

  10. Average time for safety employee to return to work  34 days 90 days 28 days 90 days 

  11. Number of litigated workers compensation claims 19 <25 4 <25 

  12. 
Percentage that monthly Workers Compensation reports are 
provided to department heads by the 10th of the month 

N/A 100% N/A 100% 

  13. Initial Facility Safety Inspections conducted  190 190 115 190 

  14. Number of Facility Safety Inspection Summaries Completed 190 190 115 190 

  15. Responses to Emergency Calls within 2 hours 100% 100% 100% 100% 

  16. Number of departmental outreach training sessions conducted N/A 5  25% 13  

  17. Number of safety training sessions conducted with departments N/A 5  38% 13  

  18. Percentage of safety procedures documented N/A 100% 100% 100% 

  Note:  Performance Measures 8-12 and 16-18 were new for FY 2014. 

              

GENERAL LIABILITY DIVISION 

Council Goal:  Maintain Fiscal Responsibility and Stability 

 

Objective: Ensure effective General Liability Program.   

  

1. 
Develop monthly loss run reports for "high use" departmental 
use, in reviewing claim trends, and developing safety and loss 
control measures by September 2014. 

N/A 100% Ongoing 100% 

2. 
Identify and implement Liability Claims processes compliant with 
Federal Medicare Program requirements. 

N/A N/A N/A 100% 

3. 

Number of liability claims resolved through                                                  
(1)Denial/Dismissal                                                                                    
(2) Settlement                                                                                                                       
(3) Pending 

 
N/A 

                                                                          
(1) >50% 
(2) <25%                                                 
(3) <10% 

                                                                                                                                  
(1) 34.00% 
(2)   8.86% 
(3) 57.13% 

                                                                          
(1) >50% 
(2) <25%                                                 
(3) <10% 
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 PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014     
Mid-Yr Actual 

FY 2015 
Target 

4. 
Average time and amount to resolve liability claims (average time 
/ average amount). 

N/A <6 months 
2 months/  

$193.22 avg. 
cost 

<6 months 

5. Number of vehicle accident claims filed (1) safety; (2) non-safety. N/A 
(1) <15; 
(2)<24 

(1) 5;  
(2) 6 

(1) <15; 
(2)<24 

6. 
Number of follow-up training provided to employees in 
coordination with the Safety and Workers Compensation program 
post-accident. 

N/A 6  6  6  

7. Property values insured city-wide. N/A $1.3 Billion $1.3 Billion $1.3 Billion 

8. 
Amount collected and collection rate for third party recoveries 
(amount collected / collection rate). 

N/A 

>75% rate for 
G/L at 100%;                                                                     
>50% rate for 
W/C at 50% 

value  

New process;  
data 

unavailable 

>75% rate for 
G/L at 100%;                                                                     
>50% rate for 
W/C at 50% 

value  

  Note:  Performance Measures 1, and 3-8 were new for FY 2014.  Performance Measure 2 is new for FY 2015. 
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MISSION STATEMENT 

The mission of the Pasadena Fire Department is to provide 

protection of life, property and the environment from the effects of 

fires, medical emergencies, and hazards; we engage the 

community in our mission through progressive community 

outreach. 

 

PROGRAM DESCRIPTION 

Fire Administration provides leadership and a vision for the 

Department that is consistent with City Council policies and 

community expectations; encourages the success of our members 

by budgeting for training opportunities and state of the art 

equipment; and provides leadership in City-wide emergency 

management.  Through Fire Administration and eight strategically-

located fire stations, the Department strives to maintain a safe 

community and contribute to an improved quality of life by 

providing innovative and progressive public safety services.  By 

engaging the community in our mission through open and 

continuing community outreach, the Department seeks to ensure 

that services continue to be industry-leading and relevant to the 

needs of the residents, visitors and businesses in the community.  

By applying the core values of Accountability, Integrity and 

Flexibility, the Department leads Pasadena towards a safer, more 

secure and prosperous community for the future. 

 
Public safety services provided by the Department include: fire 

prevention and suppression; emergency medical services 

(paramedics); elimination of fire and life safety hazard in buildings 

through the development and enforcement of State and City Fire 

and Building Codes; inspection of new construction projects; 

hazardous vegetation management; regulation and disclosure of 

hazardous materials storage, handling and use; underground 

chemical storage tank inspections and permits; inspections of 

public assembly facilities, public and private schools, health care 

institutions, residential care facilities, day care facilities for both the 

young and elderly, multi-unit residential housing, mercantile 

businesses and offices and high rise buildings; maintenance of fire 

protection equipment and systems; special event planning to 

ensure the safety of the public; disaster preparedness planning; 

and training of businesses, City staff, neighborhoods and other 

citizen groups in fire prevention and disaster preparedness and 

mitigation. 

 
Fire Administration strives to foster and maintain relationships and 

partnerships with other City departments, various community 

groups, professional organizations, surrounding jurisdictions and 

other governmental agencies in ways that contribute to the best 

possible service delivery to our customers.  Additionally, this 

Division provides administrative oversight and coordination of 

emergency management planning, training and operations for the 

City. 

 
Fire Administration's overall responsibilities consist of sound fiscal 

management, personnel management, emergency scene 

management, Department-wide administration and emergency 

management coordination.  Fire Administration provides overall 

planning, control and administration of all Fire Department 

activities, including administrative support for all Divisions and 

sections of the Department.  Fire Administration is ultimately 

responsible for all agenda reports, training approval, budgeting, 

procurement, payroll, information technology management and 

personnel actions.  The Division participates in administrative 

oversight of the Verdugo Fire Communications Center.   

 
The Emergency Management Coordinator delivers and 

coordinates training for all City employees in the areas of 

emergency management (disaster preparedness) and specific 

training for Emergency Operation Center (EOC) responders.  In 

addition, the Emergency Management Coordinator provides citizen 

disaster training through presentations and the Pasadena 

Emergency Response Team (PERT) program and serves as the 

Department's public information officer and the City's Area C 

liaison. 

 
The Fire Operations Division maintains a constant state of 

readiness to respond to all requests for services through training, 

maintenance of equipment, and a desire to serve our community.  
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The Operations Division responds to all natural and man-made 

emergencies, including but not limited to fire, medical, flood, 

earthquake, hazardous material and extrication incidents, and also 

provides non-emergency public assistance.  The Operations 

Division includes fire operations, emergency medical services, 

training, and liaison to the Verdugo Fire Communications Center. 

 
The Operations Division concentrates on the most traditional 

elements of the Department's mission, in that Operations is 

responsible for all duties related to responding to emergencies.  

While maintaining constant readiness for fire and other emergency 

responses, this Division provides 24-hour emergency medical 

services for on-scene emergency medical care and transportation 

of the sick and injured to medical facilities as necessary.  This 

service is provided through the maintenance of a paramedic 

program; emergency medical technician program; in-service 

medical training, planning, staffing, and operation of emergency 

medical coverage for special events; medical-legal record custody 

and initiation of service billing orders; field training services for 

emergency medical technician students and Mobile Intensive Care 

Nurses (MICN); coordination of a citizens' volunteer Emergency 

Medical Services Reserve Unit (EMSR); and court litigation 

process follow-through as required. 

 
The Operations Division’s functions also include fire prevention 

and hazard abatement; pre-fire planning, public education; a 

considerable amount of in-service training; as well as logistical 

support in the areas of facility maintenance, communications, 

equipment maintenance, and apparatus replacement and 

maintenance.  The Training Division administers all Fire 

Department training and educational activities and issues related 

to personnel safety. 

 
The Fire Prevention and Administrative Services Division strives to 

reduce the likelihood of fire, burns, and environmental 

emergencies, and to mitigate the potential severity of those events 

that do occur.  This Division uses a customer-centered approach 

to public education, plan review, code development, and 

inspection, which is designed to prevent harm to our community.  

In addition, the Division provides service to Department staff 

through sound financial practices and personnel services.  Safety 

and prevention is accomplished through plan review, inspections 

of buildings and premises; hazardous vegetation mitigation; 

monitoring and regulating the storage handling and use of 

hazardous materials; preparing and revising laws and codes; 

public education; fire investigation; and the enforcement of fire and 

hazardous materials regulations. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

Ensure Public Safety:  

The Department directly supports the City Council's goal of 

ensuring public safety through its efforts to protect life and 

preserve property by providing exceptional emergency medical 

care, superior fire protection, responsive and aggressive code 

enforcement, and quality customer-centered public education.  The 

Department continues to focus on community participation in 

prevention and education efforts. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The following depict some of the major accomplishments during 

Fiscal Year 2014: 

 125 Years of Service Celebration and commemorative badge; 

 Second Annual Police/Fire Memorial Ceremony; 

 Worked collaboratively with Human Resources to complete 

an entry level firefighter recruitment process for over 4,000 

applicants; 

 Hosted a joint Junior Public Safety Academy with the 

Pasadena Police Department; 

 Implemented a Community Emergency Response Team 

(CERT) program that aligns with the FEMA curriculum; 

 Completed incorporation of the State’s new California 

Environmental Reporting System (CERS) in the Hazardous 

Materials Section’s program and provided support to the 
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regulated businesses required to use the new State system; 

 Completed implementation of a new data management 

system and electronic inspection system for the Hazardous 

Materials Section; 

 Secured grant funding to replace and upgrade all body armor 

for protection of personnel; 

 Expanded Bike Team program; 

 Created and implemented a new Emergency Medical 

Services (EMS) Quality Improvement program; 

 Finalized the relocation of fire prevention inspection services 

from the administrative offices to the Hale Building including 

the office of the Deputy Fire Marshal; 

 Relocated Fire Administration to new office space at 215 N. 

Marengo Avenue; 

 Worked with City GIS (DoIT) to audit the fire prevention 

occupancy inventory with the City and map out all 

occupancies; 

 Worked collaboratively with other City departments in the 

LMS replacement project; 

 Initiated and completed recruitment process for the position of 

Fire Inspector; 

 Worked collaboratively with the Building Department to 

complete the 2013 Code Adoption process; 

 Coordinated the Hazardous Vegetation Mitigation program 

and inspected over 3,800 properties located in the Very High 

Hazard Severity Zone; 

 Worked collaboratively with Pasadena Police Department and 

Public Works to enforce fire code regulations during 4th of 

July activities; 

 Applied over 10,000 gallons of fire retardant to wildfire prone 

areas surrounding the Arroyo in preparation of July 4th 

activities; 

 Implemented an electronic field fire inspection program for 

field fire inspectors; 

 Continued progress towards accreditation with the Center for 

Public Safety Excellence; 

 The local Hazard Mitigation Plan was approved by City 

Council after a year of updates by the Federal Emergency 

Management Agency (FEMA); 

 Developed goals and objectives for the Disaster Advisory 

Council; 

 Conducted technology training at the Emergency Operations 

Center; 

 Conducted over 100 disaster preparedness presentations; 

 Coordinated/observed several EOC disaster exercises for 

larger institutions including Kaiser Permanente, Fuller, 

Caltech and Concord Pasadena Boys & Girls club; and 

 Coordinated two full EOC exercises. 

  

FISCAL YEAR 2015 ADOPTED BUDGET 

The FY 2015 Adopted Budget of $40,964,326 is $1.5 million or 3.9 

percent higher than the FY 2014 Revised Budget. 

General Fund: 

The FY 2015 Adopted General Fund Budget of $40,394,868 is 

$1.5 million or 4.0 percent higher than the FY 2014 Revised 

Budget.  The increase is largely the result of contractual increases 

in salaries and other non-discretionary increases in personnel that 

resulted in total personnel costs increasing by $1.0 million or 3.1%. 

Services and Supplies decreased by 3 percent due to a transfer of 

$50,000 to the Equipment category. Equipment costs increased 

85% as a result of the transfer just noted as well as other intra-

department transfers from equipment.  The increase to equipment 

will fund an equipment replacement program.  Internal service 

charges reflect an increase of $569 thousand or 19.1% resulting 

mostly from non-discretionary increases. 

 



C I T Y  O F  P A S A D E N A  
F I R E  

 

Section 12 – Page 5 

 

Personnel: 

A total of 180.50 FTEs are included in the FY 2015 Adopted 

Budget.  Of the total, 178.50 FTEs are budgeted in the 

Department’s General Fund.  The difference of 2.00 FTEs 

represent two Plan-Check staff whose salaries are charged directly 

to the Building Services Fund instead of the General Fund.  These 

two positions still report to the Fire Chief. 

 
Building Services Fund: 

The Fire Department has two Plan Check employees who will 

charge their time directly to the Building Services Fund while 

continuing to report to the Fire Department. 

 
Fire Grants Fund: 

This fund records all grant activity for Fire, Police and, sometimes, 

the Public Health Department. 

 
New Year’s Day General Fund Events: 

This fund records all activities for any City department that has a 

role or responsibility for New Year’s Day events. 

 
General Fund Projects Fund: 

This fund captures the expected expenses for the Bowl 

Championship Series football game. 

 

FUTURE OUTLOOK 
 

 Continue implementation of Department’s Strategic Plan; 

 Provide training for all new apparatus and equipment placed 

into service; 

 Continue to conduct annual apparatus and fire hose testing to 

meet industry standards; 

 Replace fire apparatus and ambulance units in accordance 

with the replacement schedule; 

 

 

 

 Continue to pursue accreditation through the Center For 

Public Safety Excellence Commission on Fire Accreditation 

International; 

 Conduct two full EOC exercises and quarterly trainings for 

EOC responders; 

 Expand the Disaster Advisory Council in concert with Disaster 

Preparedness program; 

 Conduct ongoing disaster exercises with community 

stakeholders; 

 Adopt the 18-hour National FEMA CERT model and conduct 

at least two courses per year.  Additionally, we will host a 

CERT Train-the-Trainer course and will continue to build 

upon our volunteer Instructor cadre; 

 The Fire Department will continue to lead efforts to ensure all 

City staff maintains the proper level of training in the National 

Incident Management System (NIMS), as required by FEMA; 

 Continue to pursue funding options to complete fire station 

facility replacement and upgrades; 

 Complete the assessment of EMS delivery to ensure 

maximum effectiveness and efficiency; 

 Continue to enhance the ePCR system to ensure more timely 

and efficient billing; 

 Continue annual assessments of properties located within the 

Very High Fire Hazard Severity Zones throughout the city; 

and 

 Expand the use of the electronic field fire inspection program 
to all field fire inspectors. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $32,526 $32,007 $32,966 $32,966 $33,992

Services & Supplies 4,289 3,907 3,259 3,369 3,218

Equipment 13 376 223 113 209

Internal Service Charges 2,932 2,961 2,975 2,975 3,545

Fire Total $39,760 $39,251 $39,423 $39,423 $40,964  
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Fire - Administration $1,071 $1,551 $2,049 $2,049 $2,433

Fire & Environmental Safety 4,082 3,884 3,472 3,472 3,866

Fire Operations 34,316 33,516 33,902 33,902 34,665

Fire - Outside Events/Jobs 291 300 0 0 0

Fire Total $39,760 $39,251 $39,423 $39,423 $40,964  
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $38,717 $38,125 $38,824 $38,824 $40,395

105-General Fund Projects Fund 423 449 37 37 37

106-New Years Day Genl Fund Events 48 68 61 61 61

204-Building Services Fund 0 0 288 288 313

230-Fire Grants Fund 572 610 213 213 158

Fire Total $39,760 $39,251 $39,423 $39,423 $40,964  
 
 
SUMMARY OF FTES BY DIVISION 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Fire - Administration 3.00 9.50 9.50 9.50 9.50

Fire & Environmental Safety 19.00 14.00 14.00 14.00 14.00

Fire Operations 161.50 157.00 157.00 157.00 157.00

Fire Total 183.50 180.50 180.50 180.50 180.50  
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Council Goal:  Ensure Public Safety  

Objective A.  Protect property from fire and other hazards 

  

  

1. 
Fire companies to arrive within 5 minutes of being dispatched to building 
fires. 

90% 90% 85% 90% 

2. 
Contain fires to the room or area found upon arrival of suppression 
crew(s). 

90% 90% 93% 90% 

  

Objective B.  Minimize the effects of illness and injury 

  

1. 
First responders with basic life support (BLS) and an automated external 
defibrillator capability to arrive within five (5) minutes of being dispatched. 

90% 90% 87% 90% 

2. 
First responders with advance life support (ALS) to arrive within eight (8) 
minutes of being dispatched. 

100% 90% 98% 100% 

  

Objective C.  Minimize Fire & Life Safety Hazards in Buildings 

  

  

1.a Number of total high rise structures inspected. 43  43  21  43  

1.b 
Percent of total high rise structures in compliance of fire and life safety 
regulations. 

90% 100% 100% 90% 

2.a 
Number of total institutional, educational and residential care facilities 
inspected. 

255  248  169  265  

2.b 
Percent of total institutional, educational and residential care facilities in 
compliance of fire and life safety regulations. 

90% 100% 100% 90% 

3.a Number of total hazardous material occupancies inspected. 240  240  184  312  

3.b 
Percent of total hazardous material occupancies in compliance of fire and 
life safety regulations. 

90% 100% 88% 90% 

4.a Number of total public assembly occupancies inspected. 620  415  129 415  

4.b 
Percent of total public assembly occupancies in compliance of fire and life 
safety regulations. 

90% 100% 100% 90% 

5.a Number of total business and mercantile occupancies inspected. 1,500  1,310  541  1,310  

5.b 
Percent of total business and mercantile occupancies in compliance of fire 
and life safety regulations. 

90% 100% 100% 90% 

6.a Number of total multi-family residential structures inspected. 2,230  1,316  1,245  1,316  

6.b 
Percent of total multi-family residential structures in compliance of fire and 
life safety regulations. 

90% 100% 100% 100% 

7.a Percent of total newly constructed buildings during fiscal year inspected. 100% 100% 100% 90% 

7.b 
Percent of total newly constructed buildings in compliance of fire and life 
safety regulations. 

90% 100% 100% 90% 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Objective D.  Minimize Hazards in City's Brush Areas 

  
1. Number of homes located in the brush area surveyed and inspected. 2,200  4,100  3,890  3,890  

2. Percent of homes in compliance of Hazardous Vegetation Ordinance. 100% 100% 100% 100% 

  

Objective E.  Ensure a high level of customer satisfaction with services 

  1. Percent of plans checks processed within 30 days of submittal date. 90% 100% 93% 90% 
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— One Stop Service 

Delivery System

— Vocational Training & 

Employment 

— On the Job Training

— Paid Work Experience

— Self Direction Job Search

— Adult Employment & 

Training Services

— Youth Employment & 

Training Services

— Job Fairs

— Filling Employer Job Orders

— Small Business Workshops

— Rapid Response to 

Employers Anticipating 

Layoffs

— Entrepreneurial Training

— Apprenticeship Training

— One on One Small 

Business Counseling

— Labor Market 

Information

— Supportive Services

— Housing Production

— Housing Rehabilitation

& Preservation

— Inclusionary Housing

— Fee Waivers/ 

Incentives

— Density Bonus

— Covenant Monitoring

— Homeownership 

Opportunities 

Program ➀

— Tenant Protection 

Ordinance

— Housing Department

Budgeting

— MASH: Unique Job

Training Via 

Services to 

Homeowners,  

Businesses & City 

Departments

— Management of 

Housing Successor 

Assets & Functions

— Section 8 – Housing 

Choice Voucher Program

Occupancy (HCVP)

— Section 8 – HCVP 

Waiting List

— Section 8 – HCVP 

Administration

— Section 8 – HCVP 

Portability

— Section 8 – HCVP 

Inspections

— Project-Based Housing 

Choice Voucher Program

— VASH Vouchers

— Non-Elderly Disabled 

Vouchers ➀ & ➁

— Shelter Plus Care 

Program**

— Housing Opportunities 

for Persons with AIDS 

Program**

— Community Development 

Block Grant (Non-Public/ 

Public Services)

— Emergency Solutions Grant

— Bad Weather Shelter Funding

— HOME Tenant Based Rental 

(TBRA) Assistance Program ➁*

— 10-Year Homeless 

Strategic Plan

— Shelter Plus Care Program

— Housing Opportunities for 

Persons with AIDS Program

— Continuum of Care 

Supportive Housing

— Homeless Management 

Information System (HMIS)

➀ Program suspended subject to funding availability.

➁ Program currently being phased out. 

* Administration

** Occupancy
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MISSION STATEMENT 

The City of Pasadena Housing & Career Services Department is 

dedicated to providing affordable housing, employment and 

community development opportunities for low and moderate 

income persons to enhance and strengthen our community.  The 

department’s core values include:  Decent, safe, affordable 

housing as an equal right for all Pasadena residents; transparency; 

program expertise; professionalism; excellent customer service; 

teamwork and collaboration; and social and economic diversity. 

 

PROGRAM DESCRIPTION 

The Department implements a variety of affordable housing 

initiatives where financial assistance is made available directly or 

indirectly to very low, low, and moderate income households.  

Activities include the provision of affordable housing opportunities, 

and the monitoring of these activities to determine their success in 

meeting housing and community development needs.  The 

Department’s programs are directed toward creating neighborhood 

vitality, livability and an improved quality of life for residents while 

also fostering economic prosperity for the City, its residents and 

businesses.  The FWIB program provides vocational training, work 

experience, counseling, case management, supportive services, 

and job placement assistance to economically disadvantaged 

youth, adults and laid-off workers.  MASH is a unique job training 

program that provides numerous services to home owners as well 

as City departments.  For FY 2015 approximately 9% of the 

Department's revenues are derived from locally generated sources 

(redevelopment successor agency funds, City General Fund 

support, and Inclusionary housing in-lieu fees) and 91% from 

federal programs (e.g., Section 8 Housing Choice Voucher 

Program, Community Development Block Grant, Workforce 

Investment Act, Home Investment Partnerships, Emergency 

Shelter Grant, Shelter Plus Care, HOPWA and Supportive Housing 

funds).  In addition, from time to time, the Department receives 

grant and loan funds through State programs on a competitive 

basis. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Maintain Fiscal Responsibility and Stability: 

 Implement division-level tracking of department operating 

budget on a regular, periodic basis; 

 Maintain system of sound fiscal management and control 

practices; 

 Comply with funding regulations for all revenue sources 

(local, state, and federal); 

 Take conservative approach to revenue projections; 

 Utilize strategies and mechanisms which promote/support 

department programs and projects with no or minimal fiscal 

impact on Housing funds; 

 Identify alternative permanent funding sources for Housing 

projects and programs; 

 Monitor and evaluate progress, effectiveness and regulatory 

compliance of programs and projects funded by the 

department. 

Improve, maintain and enhance public facilities and 

infrastructure: 

 Capital improvement of facilities benefiting low income 

persons are funded by the department’s Community 

Development Block Grant program; 

 To the extent feasible, notable historic homes are identified 

for affordable housing development opportunities (e.g., 

Herkimer Gardens project); and 

 Ensure that proposed affordable housing projects assisted by 

the department are compatible with and enhances the 

existing character of the neighborhood within which the 

project is located and contribute to the neighborhood’s 

stability.  
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Increase Conservation and Sustainability: 

 Create housing opportunities that allow people who work in 

Pasadena to be able to live here; 

 Greater incorporation of “green” building practices in new 

affordable housing projects; 

 Provide support for existing, older affordable housing projects 

to improve energy and water conservation (e.g., technical 

assistance provided to obtaining County rehab funds for 

‘greening’ improvements at Centennial Place and Euclid Villa 

projects); 

 Provide direct funding for “green” programs (e.g., CDBG-R);  

 Collaborate with Water & Power to more effectively utilize that 

department’s conservation programs which target lower 

income persons; 

 Improve Mobility and Accessibility throughout the City Where 

feasible, new affordable housing developments should be 

located within walking distance of major thoroughfares, 

providing access to bus lines and to the Gold Line light rail 

system; 

 Encourage department-assisted projects and program to 

incorporate amenities that improve mobility and accessibility 

(e.g., senior housing projects and Emergency Shelter Care 

programs that include van service so that residents and 

clients can have direct access to goods and services); 

 The MASH program works to increase handicapped access 

through the construction of ramps for low-moderate 

handicapped residents; and 

 CDBG funded ADA improvements to the front counter at 

Jackie Robinson Center. 

 

Support and Promote the Quality of Life and the Local 

Economy: 

 The programs administered by the department target 

resources to meet community needs and enhance the quality 

of life; 

 Affordable housing projects provide homeownership 

opportunities and suitable and safe rental housing; 

 The construction of affordable housing projects provides local 

employment opportunities through coordination with the City’s 

first source hiring program; 

 Section 8 rental subsidies allow families to allocate more of 

their household income to other critical quality of life needs 

such as healthcare, food, and transportation; 

 Community-based agencies funded with CDBG serve a wide 

range of needs including economic development, educational 

and counseling programs, food assistance, basic health care, 

youth diversion, social services, and housing rehabilitation; 

 The MASH program provides local jobs that help stimulate 

the economy; 

 The FWIB program provides a variety of employment related 

services, including, job placement and training; 

 A number of CDBG-funded agencies provide job training, 

counseling, and technical assistance to enhance the 

employability of residents and the vitality of the community 

and local economy.  These programs expand opportunities 

for small businesses to create and retain jobs while assisting 

in the development of new micro-enterprises; and 

 Quality of life issues for the homeless population are 

addressed through the bad weather and emergency shelter 

programs, transitional and permanent supportive housing 

projects, and rental certificates.  These programs provide 

family stability and are necessary to get the family back on 

track.   

 
Ensure Public Safety: 

 The design of department-assisted affordable housing 

projects should address safety concerns of the intended 
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resident population (e.g., security lighting, signage, visibility);  

 Implementation of the City’s Homelessness Strategy 

prioritizes moving homeless persons quickly to housing 

through street outreach and housing with services in order to 

improve their well-being and decrease the impact of 

homelessness on the community. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

 
Housing Production: 

 Habitat for Humanity approved for $175,000 in City loan 

assistance for the development of two (2) affordable low-

income homeownership units at 752 Manzanita Avenue; 

 Bridge Housing approved for an additional $800,000 in City 

loan assistance to enhance the competitiveness of their 2014 

tax credit applications for the Heritage Square affordable 

senior housing project (70 rental units); and 

 Negotiated the extension of City affordable housing deed 

restrictions on the Raymond Grove (12 units) and Woodbury 

Apartments (12 senior units) rental projects. 

 

Rental Assistance Program: 

 Implemented the Section 8 Housing Choice Voucher Program 

(1,442 low income households assisted), which includes 

Section 8 Non-Elderly Disabled Vouchers (100 NED = 40 

under Category 1 + 60 under Category 2) and 25 VASH 

Vouchers for homeless veterans; 

 Implemented the Section 8 Project-based Rental Assistance 

Program (202 rental units) which includes 44 Project-Based 

vouchers at the Hudson Oaks senior project with Abode 

Communities; 

 On-going conversion of Centennial Place into permanent 

supportive housing including additional 144 Project Based 

Vouchers; 

 Implemented the Public Housing Authority (PHA) Annual Plan 

2014 (Calendar Year); and 

 Implemented the Section Eight Management Assessment 

Program (SEMAP). 

 

Supportive Housing Program: 

 Implemented Supportive Housing Program (225 low-income 

households assisted); 

 Implemented the Homeless Prevention Program (184 

households assisted); 

 Implemented the Shelter Plus Care Program (75 homeless 

households with disabilities housed and provided services; 

 Implemented Project HOUSED, permanently housing an 

additional 20 disabled, vulnerable homeless individuals, 

bringing the total to 55; and 

 Implemented the annual homeless count which showed a 

10% (assumed) decrease in the homeless population from 

the previous year. 

 
Community Development Block Grant: 

 Implemented Human/Public Services (12 projects); 

 Implemented Emergency and Bad Weather Shelters (1,500 

households assisted; 

 Completed the Rehabilitation of five community non-profit 

facilities; and 

 Assisted 13 MASH program participants to find full time 

permanent employment with livable wages and benefits in 

both the public and private sectors.  

 
Career Services Division/Foothill Workforce Investment Board: 

 Passed all nine U.S. Department of Labor performance 

standards regarding job placement, job retention, average 

wages, graduation rates; 

 Over 3,000 first time visitors came into the One Stop and 

received at least one service; 

 745 job seekers received intensive services or training; 
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 208 job seekers participated in paid work experience or on-

the-job training activities; 

 310 job seekers attended vocational classroom training either 

at public or private schools; 

 1,750 job seekers were placed in jobs; 

 Received a $400,000 grant from the State of California to 

provide employment and training services to 70 veterans; 

 Received an additional $200,000 in National Emergency 

Grant to provide job training and training related services to 

36 dislocated workers; 

 Provided paid summer work experience to 48 low income 

youth under a grant from the County of Los Angeles; 

 Co-Hosted a job fair attended with the Enterprise Office by 48 

employers and over 650 job seekers; 

 Conducted small business seminars on such subjects as 

marketing, social media, and getting government contracts; 

and 

 Conducted rapid response layoff aversion sessions with 

employers facing layoffs and closures, including One West 

Bank, Avon, Bank of America, Blockbuster, and Barnes and 

Noble. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $24.4 million is $2.07 million or 

7.8% lower than the FY 2014 Revised Budget.  This change is the 

result of the State Department of Finance denial of Housing 

Successor administrative funds in the City’s Successor Agency 

Recognized Obligation Payment Schedule (“ROPS”), the 

completion of funding-appropriated housing projects in FY 2014, 

and reduction in debt service.  Also, beginning in FY 2015, the 

Housing and Career Services Department will be assuming the 

administration of the Job Center lease contract from the Northwest 

Programs Division of the Office of the City Manager. 

Personnel: 

A total of 48.42 FTEs are included in the FY 2015 Adopted 

Budget. This is an increased FTE of 0.70 from FY 2014 budget to 

reflect the Housing & Career Services Department’s request to 

increase work hours (0.20 FTE) for the Part time Staff Assistant III 

and a new part time (0.50 FTE) Continuum of Care (CoC) grant 

funded City Temporary Worker position. 

 
Other Issues: 

Over the past four budget cycles the Housing Department has 

experienced cuts in federal housing and community development 

funds (Section 8, HOME, CDBG) and a precipitous decline in local 

Inclusionary revenues.  These trends have resulted in the 

curtailment of programs (e.g., homebuyer loan assistance, 

emergency tenant-based rental assistance, and emergency rental 

deposit assistance), diminished the department’s capacity to assist 

housing projects, and staff reductions by nearly half.  Furthermore, 

the dissolution of redevelopment in 2012 eliminated approximately 

$3 million in tax increment housing revenues which historically 

have been relied on to support affordable housing 

projects/programs, debt service on housing loans/bonds, and 

program administration.  Also, in FY 2014, Workforce Investment 

Board funds were reduced due to the federal sequester. 

 

YEAR-OVER-YEAR BUDGET CHANGES 

General Fund Revenue: 

Additional General Fund support in the amount of $200 thousand 

is required in FY 2015 (for a total of $1.2 million) due to the loss of 

tax increment housing funds, as well as State Denied ROPS 

resulting from the State-mandated elimination of redevelopment. 

 
Other Funds: 

 Reduction of $5,344 in federal HOME funds for FY 2015 (a 1 

percent decrease from FY 2014 Adopted), including a 

reduction of $535 for program administration to reflect and 

align with HUD’s Allocation; 

 Reduction of $11,431 in federal  CDBG funds for FY 2015 (a 

1 percent decrease from FY 2014 Adopted), including a 
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reduction of $2,600 for program administration to reflect and 

align with HUD’s Allocation and lower projected program 

income; 

 Reduction of $24,932 in federal ESG funds for FY 2015 (a 

14.7 percent decrease from FY 2014 Adopted), including a 

reduction of $1,870 for program administration to reflect and 

align with HUD’s Allocation; and 

 Reduction of $356,575 in Housing Successor Funds for FY 

2015 (a 55 percent decrease from FY 2014 Adopted) for 

program administration due to State Department of Finance 

denial of the City’s Successor Agency ROPS. 

 

FUTURE OUTLOOK 

Affordable Housing and Community Development: 

The enhancement of existing funding sources will continue to be 

critical to the Housing and Career Services Department’s capacity 

to provide services to the community.  Current examples include 

obtaining federal VASH rental subsidy vouchers and the receipt of 

associated administrative revenue, and structuring a Basic 

Services Operations Payment (“BSOP”) in housing projects which 

are significantly subsidized with Section 8 Project-Based vouchers 

(e.g. Centennial Place and Heritage Square).  Furthermore, in the  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

absence of dedicated funding sources to initiate new large 

affordable housing projects, the Housing and Career Services 

Department will continue to focus on generating a pipeline of 

smaller, acquisition and rehab projects utilizing Inclusionary funds.  

Excess cash flow generated from such projects will be available to 

support department operations and reduce reliance on City 

General Funds.  To maintain the department’s capacity to provide 

a high level of services with current staffing levels, information 

technology enhancements will be implemented, particularly in the 

CDBG and Section 8 sections.  On the legislative front, it will be 

important to support initiatives which seek to create new affordable 

housing funding resources and to restore housing funds that were 

lost due to the dissolution of redevelopment.  

 
Career Services Division/Foothill Workforce Investment Board: 

Funding for the FWIB program's formula grants is likely to remain 

fairly flat.  However, opportunities to pursue other WIA and non-

WIA employment and training funds will continue to exist. 

Approximately $250,000,000 will be available for youth Career 

Pathways projects.  At the federal level, proposals to reauthorize 

the Workforce Investment Act could reduce the role of the local 

WIBs. 

  



C I T Y  O F  P A S A D E N A  
H O U S I N G  A N D  C A R E E R  S E R V I C E S  

 

Section 13 – Page 7 

 

SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
 
 
 
 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $4,199 $4,204 $4,747 $4,747 $4,493

Services & Supplies 21,857 21,992 18,491 20,311 18,707

Equipment 156 200 2 2 1

Internal Service Charges 315 370 453 453 448

Principal & Interest 395 421 646 646 437

Transfers Out 6,321 2,856 292 292 292

Housing & Career Services Total $33,243 $30,043 $24,631 $26,450 $24,378

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Affordable Housing $30,320 $26,300 $19,168 $20,987 $19,035

MASH 62 525 791 791 804

Career Services 2,861 3,218 4,672 4,672 4,539

Housing & Career Services Total $33,243 $30,043 $24,631 $26,450 $24,378

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

105-General Fund Projects Fund 52 38 147 147 143

211-Human Services Endowment Fund 0 1,804 110 220 0

219-Housing and Community Devel. Fd 1,656 1,922 1,903 1,903 1,917

220-Pasadena Housing Authority Fd 13,271 13,146 12,767 12,767 12,706

221-Home Investment Partnership Fd 1,076 1,371 732 1,349 674

222-Housing Assistance Fund 765 790 932 932 925

223-Supportive Housing Prog. (SHP) 1,078 1,025 1,106 1,106 1,134

224-Emergency Shelter Grant -ESG 97 208 169 169 144

226-HOPWA Fund 30 26 222 222 222

235-ARRA-HPRP Homeless 238 19 0 0 0

237-Housing Successor Fund 754 3,212 677 852 328

238-Other Housing Fund 4,547 1,743 792 959 1,136

619-Inclusionary Housing Trust Fun 378 1,457 110 860 376

681-Workforce Investment Act Fund 2,861 3,217 4,672 4,672 4,381

810-Affordable Housing Capital Proj 6,398 0 0 0 0

851-SA Debt Service Fd - Affordable Housing 42 65 292 292 292

Housing & Career Services Total $33,243 $30,043 $24,631 $26,450 $24,378
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SUMMARY OF FTES BY DIVISION 
 

 
 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Affordable Housing 15.00 14.50 14.50 14.50 15.20

MASH 12.68 10.72 11.22 11.22 11.22

Career Services 22.00 22.00 22.00 22.00 22.00

Housing & Career Services Total 49.68 47.22 47.72 47.72 48.42
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Council Goals: Maintain fiscal responsibility and stability; and Improve, maintain and enhance public facilities and infrastructure; and Increase 
conservation and sustainability; and Improve mobility and accessibility throughout the city; and Support and promote the local economy; and 
Ensure public Safety. 

Objective: To build viable urban communities with decent housing, suitable living environments, and accessible economic opportunities, for persons of low, 
moderate and middle income, as well as reduce/prevent homelessness. 

  

1. 
Increase inventory of completed affordable housing rental units with long-
term City rent restrictions - Housing Production. 

0 25 25 
See Notes 

Below 

2. 
Increase inventory of completed or assisted affordable housing for-sale 
units with long-term City resale restrictions - Housing Production. 

4 5 5 
See Notes 

Below 

3. 
Number of very low income households assisted with monthly rental 
payments so they can be adequately housed - Rental Assistance 
Program. 

1,395 1,369 1,369 1,370 

4. 
Maintain Lease Up rate for the Section 8 Program - Rental Assistance 
Program. 

96% 95% 95% 95% 

5. 
Number of homeless individuals in transitional or permanent housing - 
Supportive Housing Program. 

92 175 92 NA 

5A 
Reduce Annual Homelessness number by 15% from 772 - Supportive 
Housing Program 

NA NA NA 650 

6. 
Provide services and short-term financial assistance to households to help 
prevent or end their homelessness. - Supportive Housing Program. 

65 40 30 60 

7. 
Provide social services to low or moderate income persons with 60% 
demonstrating improvement in the area in which they received services - 
Community Development Block Grant. 

3,128 3,000 2,000 3,000 

8. 
Assist low income homeowners with repairs to improve livability, remove 
blight, and conserve water and energy - Community Development 
Development Block Grant - MASH. 

11 24 24 24 

9. 
Find permanent full time employment at sustainable wages for trainees - 
Community Development Block Grant - MASH. 

4 10 13 15 

10. 
Number of job placement for unemployed adult program clients at 
sustainable wages- Foothill Workforce Investment Board (FWIB). 

                   
47  

                   
40  

                   21  
                   

40  

11. 
Number of unemployed youth program clients entering employment or 
education - FWIB. 

                   
34  

                   
30  

                   28  
                   

35  

12. Number of users of One Stop Career Center Services - FWIB. 
             

20,449  
             

21,000               17,978  
             

21,000  

  

  
Notes:  Targets for Performance Measures #1 and #2 are being suspended for FY 2015 because there are no financially-assisted or Inclusionary 
projects in the City’s entitlement pipeline that will result in any appreciable increase in completed affordable units during FY 2015.    However, it is 
anticipated that targets for these Performance Measures will be restored for FY 2016.” 
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MISSION STATEMENT 

Human Resources provides leadership in creating effective 

relationships among the employees, the City and the community 

through professional services and innovative programs that allow 

us to select, support and develop a workforce that is: Engaged, 

Forward-Thinking, Responsive, Creative, Productive, Value-Driven 

and Ethical. 

 

PROGRAM DESCRIPTION 

The strategic role of the Human Resources Administration Division 

is to administer the design and implementation of formal policies 

and procedures, programs, and systems within the City; to ensure 

that employer-employee relations are managed in the most cost-

effective and timely manner; to negotiate and implement 

employment terms and policies, including compensation and 

benefits, that ensure the City’s ability to recruit and retain the 

qualified personnel imperative to the delivery of high quality 

services in a customer-driven service environment. The division 

also provides consulting, facilitation and other strategic 

professional services to departments. 

 
The Employee Relations Division serves as a strategic partner in 

maintaining harmonious relations between employees and the 

City, thereby reducing employment-related litigation and serving to 

protect the rights of employees while supporting management in 

carrying out the important functions of the City in an efficient 

manner by working closely with all City departments. The division 

assures compliance with numerous State, Federal, and local 

employment laws and rules including Title VII of the Civil Rights 

Act of 1964, Family Medical Leave Act, Fair Employment and 

Housing Act, California Family Rights Act, the City’s Manual of 

Personnel Rules, Practices and Procedures, and various other 

regulations under which the City operates.  The division works 

proactively with its constituent departments to resolve employee 

conflicts early resulting in win-win results and fewer formal 

complaints. When complaints do occur, by conducting timely and 

thorough investigations of employee discrimination and personnel 

complaints and then responding with appropriate action, Employee 

Relations contributes to an employer-employee environment 

conducive to productivity and efficiency.  In addition to its 

compliance administration, the division is responsible for the city-

wide employee identification program (minus Police, Fire and 

Water and Power), administers the City’s unemployment insurance 

claims, updates and maintains the Manual of Personnel Rules, 

Practices and Procedures and administers the city-wide Service 

Awards program for awards up to 25-years of service. 

 

The Labor Relations Division is responsible for negotiating and 

implementing the City’s labor agreements with unions, developing 

comprehensive bargaining strategies, and for negotiating 

successor memoranda of understanding (MOU) within Council 

approved bargaining parameters. The division also administers the 

MOUs in a fair and consistent manner, consulting with 

management and unions on labor relations matters, providing 

guidance to City departments on contract language interpretation, 

working closely with City departments to resolve grievances arising 

from the application and interpretation of MOU language and 

representing the City before the Public Employment Relations 

Board (PERB) on unfair labor practice charges. 

 
The Employment Services & Training Division partners with City 

departments to attract, retain, and develop a diverse and highly 

qualified workforce.  The division employs a variety of recruitment 

and selection strategies to ensure equal opportunity in 

employment.  Additionally, the division provides consultative and 

support services to department directors and managers on 

employment policy issues and applicable laws and regulations. 

Employment Services maintains employee records, ensuring best 

practices in records management. The division also oversees all 

personnel actions to ensure compliance with the laws, rules, 

practices and procedures of the City, and it provides career 

guidance counseling for employees and conducts exit interviews 

for department feedback. This division also coordinates the city-

wide employee training program, which includes New Employee 

Orientation, Preventing Discrimination and Workplace 

Harassment, and more than 50 other courses geared toward 
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developing the skills and abilities of all City employees. 

 
The Benefits Administration Division administers the City-wide 

comprehensive benefit package which includes benefit plan 

design, cost administration, oversight of benefit enrollments, 

wellness programming and retirement consultation. The division 

leads the Benefits Labor-Management Committee which makes 

recommendations on behalf of all of the City’s employees, both 

represented and unrepresented.   

 
The Prideshare Division administers the City’s trip reduction 

program through a variety of services including administering 

parking fees for solo drivers, providing incentives to individuals 

who carpool or take other alternative modes of transportation, and 

promoting the program as a way to reduced pollution and traffic 

congestion thereby improving the quality of life in the City and the 

region. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Maintain Fiscal Responsibility and Stability: 

The Department supports City Council in maintaining a cost-

efficient government by providing consultation on policy issues, 

contractual matters and Federal and State employment regulations 

to minimize the City’s liability in these areas.  The Department 

works to ensure that employer-employee relations are managed in 

the most cost-effective and timely manner.  The Department 

negotiates and implements employment terms and policies that 

ensure the ability to recruit and retain qualified personnel.  The 

Department provides the most cost-effective employee benefit 

packages. Achievement of these goals is vital to the City’s ability to 

provide services of the highest quality and with the greatest 

effectiveness to the residents of the City of Pasadena. 

 

Support and Promote the Quality of Life and the Local 

Economy: 

The Department strives to make entry-level opportunities available 

to residents, and provides training and coaching to prospective 

applicants as they undertake the search for employment.  The 

Department partners with other area employers and employment 

support efforts as well as other departments which support these 

efforts in providing employment opportunities that would not 

otherwise be available. In addition the Department partners with 

various local health and wellness organizations to encourage gym 

memberships, preventative care and healthy eating as part of the 

employee City-wide wellness program.   

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

Labor Relations: 

Labor Relations continues to successfully negotiate pension 

reform measures with a majority of employees which included 

miscellaneous and safety employees paying their full member 

contribution for retirement. The Division successfully negotiated a 

three-year contract with the Pasadena Police Officers Association, 

Pasadena Police Sergeants Association and Pasadena Fire 

Management. The division also successfully negotiated a two-year 

contract with the Service Employees International Union and 

successfully resolved the labor agreement with the International 

Union of Operating Engineers.  As part of the Division’s goal to 

administer the City’s labor relations program in an efficient and 

cost effective manner, the Division made recommendations for 

developing and implementing a global bargaining strategy that is 

fiscally sound and that is consistent with the City’s long term 

financial and strategic objectives.   

 

Employee Relations: 

The Division continues to be a strategic partner with client 

departments through even-handed and firm application of the laws, 

rules and regulations under which the City operates and the 

recommendation of appropriate corrective action where necessary.  

The effort of the Employee Relations Division limits, and in many 

cases, eliminates employment-related liability, which would 

negatively impact the City. The division works as a team with the 
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City’s other department managers to educate employees, 

supervisors and managers about applicable laws, policies and 

procedures.  This is accomplished through participation in and 

conducting training for operating departments on the laws, rules 

and regulations pertaining to employee discipline, avoiding 

complaints, and protecting against employment litigation. The 

division continues to assist departments and employees in 

returning employees to work from injuries through reasonable 

accommodation and the interactive process, sometimes assisting 

the employee through the disability retirement process.  Employee 

Relations processes grievances and discrimination complaints, 

investigating those issues or complaints and providing adopted 

plans of action for departments.  The division also administers the 

Unemployment Insurance claims for the City, successfully 

challenging cases in which former employees are not legally 

entitled to benefits, saving the City revenue. Employee Relations 

also administers the Manual of Personnel Rules, Practices and 

Procedures, which has been successfully defended over the years 

and has not been the basis for loss of any labor arbitration or 

dispute. 

 
Employment Services: 

During the past fiscal year Employment Services has assisted all 

departments in their recruitment and retention efforts. There have 

been 68 recruitments conducted and 136 permanent positions 

filled as of mid-year. This section successfully managed the largest 

recruitment on record, which was for Firefighter Trainee, handling 

4,106 applications and testing more than 2,000 candidates. 

Outreach efforts continued through attendance at various job fairs 

and collaboration with the school district and community 

organizations.  The division continues to play an important role in 

providing training on the Application and Interview Process, 

especially for promotional examinations.  

 
Training: 

During the past fiscal year, the Training Section continued to 

expand the training program to meet customer needs by offering 

over 50 distinct courses to over 1,000 attendees as of mid-year. 

New programs this fiscal year target the development of core 

competencies such as analytical staff work, business math, 

grammar and punctuation, cost-benefit analysis and negotiation 

skills. This fall, 27 classroom sessions of mandatory Preventing 

Discrimination and Workplace Harassment Training were 

coordinated for 1909 employees. Finally, the training section 

continued to partner with Cal State Northridge to provide a cohort 

Master’s program, not only to our employees, but also to the 

employees of neighboring municipalities.  

 
Benefits Administration:  

The division continues to look for ways to improve efficiencies and 

maintain fiscal responsibility and stability.  As part of the division’s 

goal to administer benefits in an efficient and cost effective 

manner, the division continues to work with an insurance 

brokerage firm to improve efficiencies. For instance, due to rate 

guarantees negotiated by the firm during the prior year, the City 

has achieved an overall 0% premium increase to vision, life and 

long term disability benefits for the 2014 plan year.  The division 

continues to conduct extensive benefit audits to ensure accuracy 

of employee data and benefit enrollments.  In connection with 

CalPERS’ dependent eligibility verification audit, the division has 

provided notices to City employees to help prepare for the 

CalPERS audit.  The division strives to provide excellent customer 

service to departments and approximately 1797 benefit-eligible 

employees. At least 198 employees attended one of the Open 

Enrollment education and assistance sessions and more than 180 

employees attended the Open Enrollment fair this past fall.  More 

than 415 employees enacted some modification to their enrollment 

during the annual Open Enrollment period.  Also, this year’s 

wellness fair provided employees the opportunity to undergo basic 

health evaluations, explore preventive measures with City 

healthcare providers, and receive additional information from 

wellness vendors within the community.  The division expanded 

the City’s retirement education program and offered several 

information sessions to increase City employees’ knowledge about 

the CalPERS defined benefit plan, the Public Employees’ Pension 

Reform Act of 2013 (PEPRA) , and Social Security and Medicare 
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programs.  The division maintained compliance with State and 

federal leave laws, and ongoing guidance was provided to 

departments and employees on leave policies and procedures.  

The division has taken steps to implement the City’s new short 

term disability policy for members of IUOE and SEIU. 

 
Administration: 

During FY 2014, Administration added a new Analyst dedicated to 

providing complete Human Resource services to its two largest 

clients, Water and Power and Public Works.  Through adding this 

FTE, Administration was able to improve efficiencies and service 

to its constituent departments throughout the City.  The division 

continued to develop new strategies for labor negotiations, 

engaging directly in negotiations involving five (5) different unions 

as described herein.  The division continued its compensation 

setting and pension reform activities.   

 
Prideshare: 

During FY2014, the Prideshare office was transferred to Human 

Resources.  Some staffing changes have occurred and the 

program is being maintained throughout the transition process in 

order to continue to provide City employees and the public with 

resources and information regarding the City’s trip reduction and 

other transportation programs.  

 

FISCAL YEAR 2015 ADOPTED BUDGET  

Operating Budget: 

The FY 2015 Adopted Operating Budget is $4,191,714 which 

represents an increase of $272,460. This increase of 

approximately 7% is partly due to the transfer of Prideshare into 

HR, as well as increases caused by implementation of Fair Labor 

Standards Act recommendations, increased costs associated with 

labor negotiations, and enhanced training programs for City 

employees.  There were some reductions in other areas where 

efficiencies were found in eliminating non-essential, non-local 

conferences and concentrating resources on local and internal 

training, as well as reducing other miscellaneous costs.  

 

Personnel: 

A total of 23.00 FTEs are included in the FY 2015 Adopted 

Budget.  This represents a 2.0 change in FTEs resulting from the 

merger of the Prideshare function from Transportation into its own 

Division in Human Resources.  Two encumbered Management 

Analyst IV(C) positions will be reduced to Management Analyst 

III(C) at which they have been encumbered for over a year 

(PCN#1021 & 3711), and two other Management Analyst positions 

(PCN#2090 & 5719) will be reclassified from Management Analyst 

II(C) to Management Analyst III(C). These changes result in no 

increase to personnel costs. 

 

YEAR-OVER-YEAR BUDGET CHANGES 

General Fund: 

Personnel increased $157,914 due to the merger of Prideshare 

into Human Resources with an increase in personnel costs of 

$189,628 from two FTEs resulting in a net increase of 8.2% over 

FY 2014; and Services and Supplies increased $158,207 due to 

additional contract services; professional development and 

education for expanded training materials to support a full service 

training operation by Human Resources; and the Employee 

Recognition Program. 

 
Benefits & Insurance Fund: 

Expenses to the Fund have been slightly reduced through minor 

adjustments in Personnel costs and a status quo Services and 

Supplies budget, resulting in an overall decrease in expenses to 

the Fund of 2.7%, or $20,881. 

 

FUTURE OUTLOOK 

The Department continues to strengthen its consultation services 

to departments in the areas of policy development, contractual 

matters and applicable federal and State regulations, the 

prevention of violation of the Civil Rights Act of 1964, Title VII, and 

the Americans with Disabilities Act of 1990.  The Department is 

assisting departments in training in the application of overlapping  
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leave laws and policies which will continue throughout FY2015. 

The Department will, on an ongoing basis, continue to introduce 

new methods to educate, develop and enhance the skills of the 

City’s workforce, and creatively attract and retain the best-qualified 

employees.  To support the City’s emphasis on succession 

planning and knowledge transfer, the Department will continue to 

coordinate and provide educational opportunities focused on 

preparing the City’s future leaders through various programs 

including the Pasadena Supervisory Academy, university cohort 

programs, and internal and external training opportunities.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Department will continue to assist with the City’s Enterprise 

Resource Plan to continue to implement new technology in the 

ongoing effort to streamline and enhance the processing of 

personnel data, and to provide greater access to information to 

employees and client departments.  The Department will be a key 

contributor in the development of a productive, inclusive 

workplace.  The Department will actively implement programs and 

participate in processes that will assist in preventing costly 

employment-related legal cases from occurring.  
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 
 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $2,113 $1,918 $2,304 $2,394 $2,521

Services & Supplies 596 670 923 1,063 1,221

Internal Service Charges 280 339 462 462 449

Human Resources Total $2,989 $2,927 $3,689 $3,919 $4,191

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Human Resources - Administration $416 $699 $783 $783 $904

Labor Relations 0 82 399 539 374

Employment Services 1,135 855 1,017 1,062 1,040

Benefits Administration 617 569 781 781 760

Employee Relations 821 722 709 754 767

Prideshare 0 0 0 0 346

Human Resources Total $2,989 $2,927 $3,689 $3,919 $4,191

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $2,372 $2,358 $2,908 $3,138 $3,431

504-Benefits and Insurance Fund 617 569 781 781 760

Human Resources Total $2,989 $2,927 $3,689 $3,919 $4,191

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Human Resources - Administration 1.75 1.75 1.75 1.75 1.75

Labor Relations 0.00 2.00 2.00 2.00 2.00

Employment Services 9.00 7.00 7.00 7.50 7.50

Benefits Administration 4.25 4.50 4.50 4.50 4.50

Employee Relations 5.00 4.75 4.75 5.25 5.25

Prideshare 0.00 0.00 0.00 0.00 2.00

Human Resources Total 20.00 20.00 20.00 21.00 23.00
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

HUMAN RESOURCES DEPARTMENT - EMPLOYMENT SERVICES DIVISION 

Council Goals:  Maintain fiscal responsibility and stability and support and promote the quality of life and the local economy. 

 

Objective A:  Establish (hire, promote, retain) a productive workforce. 

  

  

1. 
Percentage of open, competitive recruitments completed within 90 calendar 
days. 

33% 75% 84% 75% 

2. Percentage of promotional recruitments completed within 45 calendar days. 53% 70% 63% 70% 

3. Percentage of Pasadena-area residents hired into entry-level positions. 40% 40% 63% 40% 

4. 
Number of client department /division staff meetings attended by HR 
Department staff. 

15 7 25 7 

  

Objective B:  Foster a learning environment and implement organizational development and training strategies that ensure an effective, productive, innovative, 
and multi-skilled workforce. 

  

1. 
Number of employees who completed at least three hours of skill 
development training. 

1,828 400 233 400 

2. 
Percentage of newly appointed supervisors and managers who received 
mandatory training on Preventing Sexual Harassment within six months of 
appointment. 

100% 100% 100% 100% 

3. 
Number of employees who participated in certification or college degree 
programs sponsored and/or coordinated by the City. 

63 30 68 30 

  

HUMAN RESOURCES DEPARTMENT - EMPLOYEE RELATIONS         

Council Goal:  Maintain fiscal responsibility and stability; to improve, maintain, and enhance public facilities and infrastructure; and to improve 
mobility and accessibility throughout the City. 

     

Objective A:  Respond to employee complaints in a timely manner.         

  1. 
Percentage of employee complaints that will be investigated and concluded 
within 90 days. 

90% 90% 90% 90% 

  

Objective B: To maintain the City's manual of personnel rules, practices and procedures in compliance with applicable laws and regulations. 

  1. 
Number of policies that will be reviewed and revised and reissued if 
necessary. 

200% 2 2 2 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014   
Mid-Yr Actual 

FY 2015 
Target 

 

HUMAN RESOURCES DEPARTMENT - LABOR RELATIONS 

 

Objective: To foster collaborative working relationships with the City's labor unions. 

  1. Percentage of MOU's finalized & printed within 30 days of Council approval. 100% 100% 100% 100% 

  2. 
Percentage of non-disciplinary grievances regarding contract language 
interpretation processed within the MOU timeframe. 

100% 100% 100% 100% 

  

HUMAN RESOURCES DEPARTMENT - BENEFITS ADMINISTRATION DIVISION 

Council Goals:  Maintain fiscal responsibility and stability and to support and promote the quality of life and the local economy 

 

Objective:  Create a benefit structure that enhances total compensation for eligible City employees and allows the City to attract and retain a positive workforce.    

  

  

1. 
Percentage of eligible individuals that are enrolled correctly within 45 days 
of hire or transfer. 

90% 90% 90% 90% 

2. 
Number of Health Fairs conducted, promoting general wellness and 
preventive care. 

2 2 2 2 

3. 
Number of Retirement Workshops conducted that promote general 
education regarding the CalPERS retirement defined benefit plan, Social 
Security and Medicare. 

NEW NEW 3 4 

4. 

Number of City-wide Benefit Information Sessions that promote general 
knowledge about the CalPERS health program offerings, plan changes and 
changes to the City's other ancillary benefits such as life, long-term 
disability, dental and vision insurance. 

NEW NEW 10 8 

5. 

Percentage of completion of division's updates to intranet and external 
website to include updated links to benefit carrier information, a complete 
list of frequently asked questions, and updated plan information and 
evidence of coverage documents. 

NEW NEW 50% 100% 
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MISSION STATEMENT 

To preserve and improve the physical, social, and economic health 

of Pasadena neighborhoods by delivering inclusive, innovative and 

progressive recreational and human service programs; the Human 

Services & Recreation Department is committed to providing the 

City of Pasadena with a wonderful place to live, work and play 

which contributes to a connected, healthier and vibrant community. 

 

PROGRAM DESCRIPTION 

The Department serves as a catalyst, facilitator, collaborator, and 

direct provider of services at various locations throughout 

Pasadena.  The Department specifically performs the following 

services: 

 

 Delivers direct Human/Community services and educational 

activities at Community Centers (Villa Parke Center and 

Jackie Robinson Center, Teen Education Center); 

 Delivers direct recreational and youth development activities 

at Villa Parke, Victory Park, Robinson Park, Teen Education 

Center, and various park and school-based sites; 

 Provides for coordination and implementation of small and 

large scale, citywide special events along with permitting 

community-wide events; 

 Provides a range of neighborhood-building information, 

linkage and support services through the Neighborhood 

Connections Office; 

 Offers services to senior citizens including nutrition programs, 

camps, recreational opportunities and social services; 

 Coordinates and schedules the use of public facilities 

including athletic fields located within (24) City parks and (5) 

Community / Park Centers; 

 Provides citywide recreation programs and activities for 

individuals of all ages including contract classes such as 

Tennis, Soccer, nutrition classes, gardening and dance as 

well as Camps and swim programs; 

 Provides summer youth employment to eligible Pasadena 

residents hired through the Summer ROSE Program;     

 Provides staff support to six (6) City Commissions (Human 

Services, Senior, Human Relations, Status of Women, 

Accessibility & Disability, and Recreation and Parks) and the 

Youth Council; 

 Additional recreation and other human services are provided 

through contracts or partnerships with local human service 

organizations, neighborhood groups, educational institutions, 

recreation providers and other qualified agencies; and 

 Provides direct support and coordination of 

School/City/Community Work Plan. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Support and Promote the Quality of Life and the Local 

Economy: 

The Department supports this goal by providing programs and 

activities through Neighborhood Connections, parks, the after 

school program and various recreation and human service efforts 

that support Pasadena’s vitality and livability. The scope of these 

services also includes the youth employment and extensive 

recreation and community services at local parks and community 

centers that balance opportunities for active group recreation with 

opportunities for self-directed individual use of the parks and other 

amenities. 

 
Maintain Fiscal Responsibility and Stability: 

Ongoing use of advanced technology to enroll customers in 

recreation programs, reserve recreation facilities, secure a park 

permit and record financial transactions for such activities. The 

City adopted a cost recovery model for core and valued added 

services.  Improvements in developing a business plan to manage 

resources using data on customer feedback to drive decisions is 

critical. 
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Promote Health and Well-Being: 

The City of Pasadena is a Healthy Eating Active Living and Let’s 

Move City that strives to be a leader in advancing community 

health and wellness.  The Department plays a central role in 

offering quality sports, fitness and nutrition programs for all ages.  

These programs are multi-faceted and are designed to positively 

engage youth, families and senior citizens on the impact of obesity 

and sedentary lifestyles.  We have achieved greater community 

awareness around parks and recreation operating as a core 

service to prevent such health related issues as chronic disease 

and depression.  From the development of a community garden to 

retooling the workforce with Kinesiology interns, Human Services 

and Recreation plays a critical role in shaping the health outcomes 

of our residents. The Department also promotes the use of City 

park areas for various types of social and recreational activities, 

fitness programs for residents of all ages at recreation centers, and 

community service centers that encourage health and well-being.  

In 2014, the Department introduced its first Community Food 

Garden. 

 
Promotes Neighborhood Connectedness: 

The Department supports this goal through services and activities 

that increase the positive use of parks and community facilities, 

promote positive use of leisure time, prevent delinquency, support 

and strengthen families, and assist neighborhoods in identifying 

and solving neighborhood problems using tools such as Safe 

Streets Now.  In 2012, the Department launched Parks After Dark 

at three recreation centers that extends hours of service on 

weekends in partnership with LA County Parks and Recreation. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

 934 elementary school-age children participated regularly in 

safe, supervised play and homework time at 11 after school 

sites Citywide last year; 

 More than 2,600 youth participated in weekly teams and 

sports leagues in basketball, soccer, baseball, and flag 

football seasons, while 2,400 youth participated in 

cheerleading, dance, gymnastics, tennis, golf, volleyball, self-

defense, and arts and crafts, during after school and weekend 

hours; 

 Continued promoting the Parks Make Life Better branding 

campaign citywide that builds awareness about the health, 

community and social benefits of our parks and recreation 

services as a core service  using social media to engage 

others for people of all ages; 

 Adult sports leagues, fitness classes and related drop-in 

activities served more than 6,000 participants on a quarterly 

basis; 

 The Adaptive Recreation Program served an average of 320 

participants per month in dance, arts and crafts, drama, 

music, sports, field trips and picnics, and cooperative 

agreements with other local service providers’ support 

expanded opportunities for horseback riding, special events 

and more; 

 Summer 2013 swim lessons and open swim hours provided 

aquatic opportunities for children, youth and adults on 

summer days, with more than 14,500 visits at five pool 

locations citywide: Blair and Pasadena High Schools, 

Robinson Park and Villa Parke.; 

 Special events ranged from Veteran’s Day to safe, supervised 

holiday events for children and families, to various workshops 

on key local issues.  New events such as Latino Heritage 

were newly assigned to the Department; 

 Neighborhood Services continued to support developing 

neighborhood organizations and neighborhood leadership 

opportunities as well as provided information and technical 

assistance in response to requests related to public nuisance 

properties through Safe Streets Now; 

 La Pintoresca, Washington and Jefferson Parks provided 

summer recreation programs to 375 children and youth, while 
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working in close cooperation with local neighborhood 

associations, businesses, and community based 

organizations year-round to expand and improve positive park 

use and park facilities;  

 The 2013 Summer ROSE program provided paid summer 

jobs to 187 youth, and a new program was introduced called 

careers to conservation in partnership with LA County 

Department of Parks and Recreation; 

 The community outreach services supported local high-risk 

youth and young adults in community violence prevention and 

intervention. Although program funding ended in FY13, the 

Department has reallocated resources to hire a staff member 

to continue offering similar services to the community that will 

also align with the Teen Education Center; 

 Additional neighborhood activities included Family Fun Day, 

block parties, and neighborhood picnics.  The Jackie 

Robinson and Villa-Parke Centers provided services to 

promote and improve self-sufficiency and well-being to an 

average of 1,500 persons per day, including: consumer 

education, conflict resolution, welfare advocacy, family 

violence counseling sessions, immigration assistance, senior 

citizen programs, parenting classes, a health fair, recreation, 

literacy, arts, music, dance and cultural programs; 

 The Recreation Centers provided a variety of programs and 

activities, including fitness music tutoring, arts and crafts, 

martial arts, gymnastics, dance and senior citizen 

programs/classes which averaged 350 daily participants; 

 The La Pintoresca Teen Education Center averages 40 to 50 

teens per day and continues to serve as a destination to 

encourage teens to interact with their peers in a fun, safe and 

inviting environment.  The program has reached capacity with 

its current space and introduced a summer camp program 

with expanded hours;  

 Offered the Parks After Dark Program at Robinson Park, 

Teen Education Center and Villa-Parke on summer nights 

(Thursdays, Fridays and Saturdays) that included concerts, 

sports tournaments and additional open swim hours and 

activities at no cost to residents. The program served more 

than 6,000 participants during the summer; 

 Continued implementing a comprehensive citywide marketing 

strategy that ensures outreach to all Pasadena residents to 

increase participation in recreation and human service 

programs and provide community awareness of the various 

activities and services provided by the Department; and 

 Continued implementing the Passport To Fun Youth 

Scholarship Program to ensure all low-income Pasadena 

youth have access to a multitude of City recreational 

opportunities. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $9,477,123 is $98,297 or 1.0 

percent higher than the FY 2014 Revised Budget.  

Personnel: 

A total of 94.2 FTEs are included in the FY 2015 Adopted Budget.  

Within the Recreation Division, there are 71.2 FTEs.  The 

Community & Human Services Division comprises 14.9 FTEs and 

the Administration Division has a total of 8.1 FTEs. 

 

YEAR-OVER-YEAR BUDGET CHANGES 

General Fund: 

The year-over-year change is the result of a $37,855 decrease in 

Personnel costs.  Services and Supplies increased $8,494 and the 

Department’s Internal Service budget increased $127,733 as a 

result of costs in Building Maintenance and Information 

Technology internal service charges. 

 
Other Issues: 

The Department continues to strive for a higher level of efficiency 

by: 

 Utilizing the recreation program pricing policy adopted by the 

City Council in March 2012 intended to improve the 
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Department’s cost recovery rate for programs and activities in 

2015 from 15 percent to 20 percent; certain recreation 

program fees are scheduled to increase modestly over the 

next three years; 

 Continuously improve the Department and become a best 

practice agency. In order to improve the quality of programs 

and overall customer service to Pasadena residents, the 

Department is focusing on staff training and professional 

development.  Becoming more strategic by using data to 

inform decisions to updating policies to direct the work of staff 

and to inform the public will help the organization achieve 

greater efficiency.  To that end, the Department is currently in 

the process of creating a business plan (expected to be 

completed in late summer  2014) that focuses on the quality 

assurance of service delivery provides operational standards 

to help measure results and strengthen customer service; 

 The Department retooled the After School Program in order to 

strengthen developmental benefits for young people after 

school. Updated user fees, enhanced comprehensive staff 

training, and improving the quality of the curriculum and 

communication with PUSD have led to a program geared 

towards addressing significant needs during what is 

considered the most critical hours of the day for children and 

teens; and fifteen staff recently graduated from Pacific Oaks 

with a certificate in Childhood Education; 

 The continued consolidation of certain human services 

programs and related resources in FY 2015 will streamline 

available staffing levels and enable the Department to 

effectively collaborate with the community and other providers 

to improve services, opportunities, and activities addressing 

key community issues (including seniors, status of women, 

children and youth, human relations, human services, and 

child care).      

 

FUTURE OUTLOOK 

Major areas of impact over the coming year include: a) increased 

demand for community and recreation services coupled with 

decreased ability to pay for those services; b) an overall shrinking 

of “safety net” services as many local non-profit and public service 

organizations experience funding reductions;  c) increased 

demand for safe, supervised activities for children and youth 

during non-school hours, at affordable rates and in accessible 

locations; and, d) prevention and intervention of community 

violence, particularly among youth and young adults.  The City and 

Pasadena Unified School District continue to develop a strategic 

work plan (School/City/ Community) for 2014-15 to align services 

to reduce the achievement gap, avoid duplication of services, build 

the capacity of partners to provide the most needed services, and 

to focus on results.  Find new ways to do business and allowing 

work efforts with PUSD will continue.   

 
The general trend in reductions of aid and benefit programs 

continues to create a significant increase in the demand for job 

training and jobs, affordable childcare and after school and 

recreation programs, support services for disabled and frail elderly 

legal immigrants, affordable housing, food, shelter and 

transportation.  Replication of successful models from other 

jurisdictions will be critical to the future quality of life in Pasadena, 

particularly in the areas of youth employment, human services, 

recreation and neighborhoods.  Providing positive alternatives to 

gang involvement and violence among youth and young adults 

also remains a high priority by working strategically with the 

Flintridge Center Vision 20/20 initiative.  Equally important is 

understanding our community is aging in place and we must place 

greater focus on the needs and services of older adults. 

 
Demand for services will continue to grow as local government 

looks to neighborhoods to be viable partners in solving 

neighborhood problems.  Key to such efforts is additional outreach 

and leadership development in neighborhoods that to date are 

without organizations or associations. Further, changes in social 

support systems and unemployment continue to create greater 

demand for service on the community centers as “safety net” 

services funded locally.  Efforts to develop partnerships and to 
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identify additional funding sources and other resources continue 

with a goal of increased revenue support, including increasing the 

City’s partnership with the Recreation and Parks Foundation to aid 

in providing much needed funding to support the Passport to Fun 

Youth Scholarship Program and capital improvement and 

maintenance program needs.    

 
Key focus areas include prevention and early intervention with 

gang-involved youth and young adults or those at risk of such 

involvement, public facility improvements at community centers 

and parks, and expanded programming at the Teen Education 

Center in Northwest Pasadena. The department is partnering with 

the YMCA and PUSD to administer the 40 developmental assets 

tool in Spring 2014 to map youth assets to ensure their needs are 

met and input is included in decisions 

 
Citywide Recreation continues to explore and pursue opportunities 

for partnerships and funding to support expanded recreation and 

leisure activities. The After School Program and Youth Sports 

Programs are of particular focus, which are experiencing 

significantly greater demand but limited ability of participants to 

provide financial support.  Additional enrichment opportunities for 

children and youth remain a primary focus for expansion.  Central 

to the expansion of programs and services are capital 

improvements at parks and community/recreation centers. The  

ongoing goal to enhance public recreation facilities that can 

sustain increased demand for programs and services has seen the  

 

 

 

 

 

 

 

 

 

 

 

addition of synthetic turf sports fields at Robinson Park and Villa- 

Parke, enhanced programming at the La Pintoresca Teen 

Education Center, and is being further explored with a proposed 

renovation of Robinson Park Center.  The Passport To Fun Youth 

Scholarship Program also expands citywide recreational 

opportunities to all low-income families in Pasadena.   

 
Major issues for FY 2015 also include: continued implementation 

of changes in the public assistance system; additional funding 

requests to support community programs while resources decline; 

addressing the demand for safe, affordable programs for children 

and youth in Pasadena; preventing youth activity in gangs and 

community violence; and further implementation of the City’s 

Policy on Children, Youth and Families (with a focus on exploring 

the joint commitment between the City and PUSD to invest in the 

work plan’s strategies for  action  will be key issues in FY 2015 for 

Human Services and Citywide Recreation.  Additionally, the 

department has taken on a greater role with the coordination of a 

high-quality, citywide special events program that supports the 

City’s economic sustainability.  There will also be a comprehensive 

study of sports field allocations to ensure fairness and equity 

regarding current policies and sustainability of park areas that are 

heavily utilized by the community when commenced in spring 

2014.  The Department is also undertaking a gender equity review 

of that will ensure girls have equal access to high quality playing 

spaces. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 
 
  

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $6,401 $6,096 $6,186 $6,186 $6,148

Services & Supplies 1,548 929 1,366 1,366 1,375

Internal Service Charges 1,605 1,594 1,589 1,589 1,716

Transfers Out 0 0 238 238 238

Human Services & Recreation Total $9,554 $8,619 $9,379 $9,379 $9,477

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Human Services Administration $1,159 $1,260 $1,463 $1,463 $1,028

Citywide Recreation/Human Services 3,164 2,533 2,373 2,379 2,884

Neighborhood, Comm & Rec Ctrs 5,077 4,671 5,368 5,362 5,390

H.S.-Community Centers 154 155 175 175 175

Human Services & Recreation Total $9,554 $8,619 $9,379 $9,379 $9,477

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $9,447 $8,616 $9,379 $9,379 $9,477

211-Human Services Endowment Fund 107 3 0 0 0

Human Services & Recreation Total $9,554 $8,619 $9,379 $9,379 $9,477

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Human Services Administration 6.50 8.00 10.20 10.20 6.20

Citywide Recreation/Human Services 50.65 46.59 41.28 41.52 47.02

Neighborhood, Comm & Rec Ctrs 43.26 39.61 40.79 40.55 40.99

Human Services & Recreation Total 100.41 94.20 92.27 92.27 94.21
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

CITYWIDE RECREATION DIVISION 

Council Goal:  To support and promote the quality of life and the local economy 

              

Objective:  To provide a number and quality of safe, accessible, and affordable programs offered for Pasadena children, youth,  teenagers, adults and 
seniors at citywide parks, community centers and public schools. 

  

  

1. 
Rate of recreation programs and classes offered Vs. rate of recreation programs 
and classes completed. 

N/A 95% 96% N/A* 

2. 
Rate of registered recreation program participants completing a seasonal 
recreation activity/program. 

N/A 90% 99% 90% 

3. Number of user interfaces at all recreation centers. 338,542 250,000 184,320 250,000 

4. Number of program registrations for all recreation programs. N/A 22,500 6,490 22,500 

5. Number of Drop-In visitations at all recreation centers. N/A 20,000 11,480 20,000 

6. 
Number of complaints filed for recreation programs (1 complaint for every 1,000 
participants). 

N/A 1:1,000 1:3,000 N/A* 

7. 
Number of complaints filed for facility usage (1 complaint for every 1,000 
participants). 

N/A 1:1,000 1:7,000 N/A* 

8. 90% of participants rate recreation services as above average. N/A 90% 94% N/A* 

9. 90% of participants surveyed rate City recreation facilities used as above average N/A 90% 95% N/A* 

10. Recreation center facilities are utilized at least 60% of the time each week. N/A 60% 34% 60% 

11. Department cost recovery for recreation services is at least 20% annually. N/A 20% 16% 20% 

Note:  Performance Measures 1-2 and 4-11 are new for FY 2014. 

  

HUMAN/COMMUNITY SERVICES 

Council Goal:  To support and promote the quality of life and the local economy 

              

Objective:  To assist Pasadena youth with securing summer training and paid employment opportunities. 

  

  

1. Number of youth trained and employed by Summer ROSE Program. 187 190 187 190 

2. 
Rate of Summer ROSE workers continuing education and/or employment after 
summer work experience. 

96% 90% 96% 90% 

3. 
Rate of participants who completed at least 150 scheduled hours (earned at a 
minimum a total of $1,200). 

N/A 90% 95% 90% 

Note:  Performance Measure 3 is new for FY 2014. 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014   
Mid-Yr Actual 

FY 2015 
Target 

  

HUMAN/COMMUNITY SERVICES 

Council Goal:  To support and promote the quality of life and the local economy 

              

Objective:  Number and quality of safe, accessible, and affordable programs offered for Pasadena children, youth, teenagers, adults and 
seniors at citywide parks, community centers and public schools. 

  

  

  

1. 
Rate of human service programs and classes offered Vs. rate of recreation 
programs and classes completed. 

N/A 95% 100% 95% 

2. 
Rate of registered human service program participants completing a seasonal 
recreation activity/program. 

N/A 90% 99% 90% 

3. Number of user interfaces at all community centers. 382,459 250,000 197,520 250,000 

4. Number of program registrations for all human service programs. N/A 10,000 300 10,000 

5. Number of Drop-In visitations at all community centers. N/A 20,000 12,400 20,000 

6. 
Number of complaints filed for human service programs (1 complaint for every 
1,000 participants). 

N/A 1:1,000 1:3,000 N/A* 

7. 
Number of complaints filed for facility usage (1 complaint for every 1,000 
participants). 

N/A 1:1,000 1:4,000 N/A* 

8. 90% of participants rate recreation services as above average. N/A 90% N/A N/A* 

9. 90% of participants rate City recreation facilities used as above average. N/A 90% 90% N/A* 

10. Community center facilities are utilized at least 60% of the time each week. N/A 60% 55% 60% 

11. Human services earned income collected each quarter totals at least $12,000. N/A $48,000  $14,000  $48,000  

  Note:  Performance Measures 1-2 and 4-11 are new for FY 2014. 

  *The Department is working on a consistent tracking system to capture these rates. Tracking system will be implemented in FY2015. 
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MISSION STATEMENT 

To provide proven, state-of-the-practice Information Technologies 

in the most strategic, cost effective and efficient ways possible to 

support internal City operations and business activities with 

trained, self-motivated and capable professionals in an 

empowering environment. 

 
In pursuit of this mission, our efforts are guided by the following 

operating principles: 

 

 We are customer service and solutions oriented; 

 We are in the business of saying “Yes”; 

 We exist to serve our customers; and 

 Our success is measured by the success of our customers 

and by our alignment to their business objectives. 

 
The following goals will assist us in accomplishing our mission and 

exhibiting our operating principles on a daily basis: 

 

 Be a consultative organization that is embedded within our 

customers’ business, and highly responsive to their 

technological needs; 

 Build an innovative culture that is forward thinking and offers 

solutions; 

 Be a performance based organization using metrics and 

performance measures rigorously to promote excellence and 

accountability; and 

 Develop and maintain a technology roadmap of all existing 

and contemplated services. 

 

PROGRAM DESCRIPTION 

The Department of Information Technology (DoIT) was formed in 

February 2010 to increase the efficiency and effectiveness of the 

City’s information technology services and support.  The 

Department consolidated what was formerly the Information 

Technology Services Division of the Finance Department with 

technology functions and staff from most City departments.   

 
The Department performs the following customer-driven services 

citywide:  

 

 Application services such as business application support and 

development, database maintenance and support, 

Web/eGov/Mobile applications, and end user reports; 

 Enterprise Computing services such as desktop computing, 

server hosting, data storage and backup, and email and 

collaboration; 

 Geographic Information Systems (GIS);   

 Network and WiFi; 

 Program and project management including technical 

business consulting; 

 Radios; 

 Service Center (Help Desk) phone and field support; and 

 Voice Services, including telephones.  

 
These services are of the highest quality possible and are 

consistent with customers’ needs, schedules, and budgets. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Maintain Fiscal Responsibility and Stability: 

The Department of Information Technology (DoIT) continually 

strives to improve City services by implementing sound, cost 

effective technology-based solutions that streamline processes, 

improve customer service, eliminate duplication of efforts, enhance 

productivity and provide better access to important information and 

services.  To this end, an IT Governance Committee (ITGC) was 

formed in April 2010 chartered with reviewing any IT investment of 

significant cost or any project that involves multi-departmental 

cooperation or is an enterprises-wide project.  The ITGC will 

ensure that technology is leveraged citywide in a manner that 

adapts to the business needs of all departments, and the demands 

of the community they serve.  Given the current economic 
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challenges, it is envisioned that technology will play an ever 

increasing role in the delivery of public service. 

 
Ensure Public Safety: 

Twenty four hours a day, seven days a week, DoIT provides 

service to City employees who rely on a dependable information 

and communications technology infrastructure to perform their 

duties in service to the community.  Most noticeably, this support 

extends to the handheld and mobile radio communication devices 

that Police and Fire use daily in the deliverance of public safety.  

Pasadena is a member of the Interagency Communications 

Interoperability System (ICIS), which is a digital radio system that 

provides enhanced communication capabilities, such as a single 

tactical frequency for communications in daily operations and 

emergencies and the ability to have regional communication with 

other cities and support agencies, including the City of Glendale 

and the City of Burbank. 

 
Support and Promote the Quality of Life and the Local 

Economy: 

DoIT manages the City’s 25 mile fiber backbone, which aside from 

providing City Internet access and links between key City facilities 

for voice and data network services, it also provides data 

communications for local institutions such as Caltech and JPL and 

telecom providers that lease the fiber from the City.   In addition, 

future opportunities for fiber optic and broadband usage are 

currently being explored.   DoIT’s 5-year IT Strategic Plan 

completed in 2011 identifies and prioritizes city services that can 

be moved to the web for access by businesses, residents and 

visitors 24/7.  DoIT in conjunction with City departments 

implemented and supports the interactive, web-based Citizen 

Service Center. 

 
Improve, Maintain and Enhance Public Facilities and 

Infrastructure: 

Technical infrastructure provides the foundation for the business 

software that streamlines City operations and automates critical 

business functions.  It includes the hardware, system software, 

databases, operating systems and network components that 

support Pasadena’s application architecture.  DoIT’s effort is 

directed towards providing the City with a cost-effective, secure, 

responsive, and reliable computing environment to deliver City 

services. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

 Implemented a “See Something, Say Something” mobile data 

collection application for the Police Department; 

 Improved productivity and capabilities of the Public Health 

Department’s Environmental Health Inspectors with the 

deployment of a complete mobile office; 

 Completed phase two of the 311 Citizen Service Center to 

provide a centralized Call Center for citizen phone inquiries to 

be processed and tracked; 

 Implemented a voice recording system for Water & Power; 

 Conducted a needs assessment and Request for Proposals 

to replace the Land Management System (LMS);  

 Improved efficiency and customer service at the 

Transportation Department through a new parking 

management application; 

 Improved customer service at the Public Health Department 

with electronic medical records; and 

 Selected a new Enterprise Resource Planning (ERP) system 

to integrate financial and human resource information. 

 Created an Open Data site for the City to release public 

information in a machine readable format in support of the 

first civic themed hackathon.  

 
In addition to the accomplishments above, the Department also 

completed the following internal projects in Fiscal Year 2014:  

 

 Replaced an additional 800 desktops as part of the Desktop 

Replacement program, including the deployment of over 400 

additional virtual desktops; 
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 Implemented an iPad based electronic patient care reporting 

project for the Fire Department; 

 Completed an upgrade of the Fuel Island Management 

software for the Public Works Department; 

 Implemented an end-to-end Operations Management 

platform for the server infrastructure, increasing visibility to 

resource utilization across the virtualized server environment, 

improving time-to-respond for reported issues, and enabling 

pro-active monitoring of systems and applications to identify 

and remediate issues before they impact customers;  

 Upgraded hardware platform(s) underlying all systems 

providing cityofpasadena.net, eservices.cityofpasadena.net,  

and egov.cityofpasadena.net services to the public and 

partners, improving performance and reliability; 

 Deployed CityShare, a cloud-based file sharing and 

collaboration service; 

 Completed lifecycle replacements for servers and network 

equipment;  

 Expanded City Public WiFi service by adding hotspots in 

public areas at various City facilities; 

 Expanded the City’s fiber optic network to the Rose Bowl, and 

the La Pintoresca, Hill Avenue, Lamanda Park, and Hastings 

Branch libraries; 

 Increased Internet Service Speed to 10G; 

 Developed an online contract routing and electronic signature 

system for the Housing Department; 

 Developed a False Alarm billing revenue collection 

enhancement application for the Finance Department, 

integrating data from the Police CAD RMS, Finance Business 

License and Water and Power ECIS systems; 

 Implemented cell phone coverage improvements at Police 

Department; 

 Implemented a complete redesign of DoIT’s Intranet site, 

including a new customer-facing self-service portal, and 

established a blueprint for future redesign of the entire City 

Intranet; and 

 Provided technological support and project management for 

various department moves and changes including 

Transportation Walnut, 911 Communications Center, Water & 

Power Meter Shop, Fire Station 39, and Fire Administration.  

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $14,742,957 is $793,486 or 5.7 

percent higher than the FY 2014 Revised Budget.  This change is 

the result of personnel cost increases of $680,929, mainly related 

to the normal update of personnel salary and benefit information, 

the addition of two new City Temporary Worker (CTW) positions, 

the upgrade of one existing position, as well as updating six new 

positions for the Enterprise Resource Planning (ERP) project that 

were added mid-year in FY 2014, as explained in the Personnel 

section below.  There were also increases of $27,018 in internal 

services mainly from Public Works building and fleet services 

rates; $56,685 for depreciation costs associated with past and 

future DoIT capital equipment purchases; and a $75,000 increase 

in the transfer from the Telecommunications Fund (408) to the 

Computing and Communications Fund (501).  These increases are 

partially offset by a reduction of $46,146 in services and supplies 

and $17,880 in internal services for discretionary department 

purchases. 

Personnel: 

A total of 71.50 FTEs are included in the FY 2015 Adopted 

Budget.  This is an increase of 2.00 FTEs when compared to the 

FY 2014 Revised Budget for two new City Temporary Worker 

(CTW) positions.  These are to be used for temporary staffing 

support services and will be funded through cost savings or 

additional revenue, so the net impact to the budget is neutral.  It 

should also be noted that there were six FTEs added mid-year in 

FY 2014 for the Enterprise Resource Planning (ERP) project.  

Since these were added mid-year, costs for FY 2014 were 
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prorated over fifteen pay periods.  For FY 2015, the full cost of 

these positions over twenty-six pay periods is reflected.    

Other Issues: 

In FY 2015 the Department will continue or begin to: 

 Develop a high performance, scalable and reliable Citywide 

Information Technology (IT) infrastructure that supports the 

dynamic requirements of the City.  Align the City’s IT 

initiatives with the City’s overall business objectives while 

ensuring departmental responsibilities and priorities are 

recognized and taken into account; 

 Invest in IT systems based on a rational and impartial 

assessment of both the tangible and intangible benefits and a 

realistic assessment of project costs and risks; 

 Reduce the cost of operations or service delivery or improve 

the quality of services delivered to customer through IT 

investment; 

 Deliver IT services in a cost-efficient manner; and 

 Approach IT initiatives as a partnership between the 

Department of Information Technology (DoIT) and individual 

departments. 

 

YEAR-OVER-YEAR BUDGET CHANGES 

Computing and Communications Fund: 

 Personnel increased $326,136 mainly related to the normal 

update of personnel salary and benefit information, the 

addition of two new City Temporary Worker (CTW) positions, 

as well as the upgrade of one existing position to better serve 

the operational requirements of the department; 

 Services and Supplies decreased by $46,146, mainly due to 

the elimination of $50,000 in one-time contract services 

added mid-year in FY 2014 related to radio services to the 

City of Montebello, and the addition of a couple new ongoing 

contracts for the City’s internet connection and a project 

management application.  The total cost of both these 

contracts was $32,200, and was partially offset by reductions 

along other line items; 

 Depreciation expense increased $48,585 to reflect the 

anticipated depreciation expense for FY 2015 given the 

current depreciation schedule and capital purchases and 

projects planned or already in progress; 

 Internal services charges increased by $26,914 mainly 

attributable to increases to building and fleet services rates by 

the Public Works Department.  The total increase was offset 

by reductions in other areas; and 

 Revenue budgeted from fixed rate charges increased by 

$986,257 or 8.6 percent over the FY 2014 Revised Budget.  

This represents the final installment of a three-year full cost 

recovery plan. Moving forward, it is anticipated that rates will 

not increase so sharply, but be more in line with the annual 

cost increase experienced for personnel.         

 
Telecommunications Fund: 

 The transfer to the Computing and Communications Fund 

increased by $75,000 as part of the funding strategy for fiber 

related activities represented in that fund; and 

 Depreciation expense increased $8,100 to reflect the 

anticipated depreciation expense for FY 2015 given the 

current depreciation schedule and capital purchases and 

projects planned or already in progress. 

 
Project Management Fund: 

Personnel increased $354,643 mainly to reflect the full cost of six 

positions for the Enterprise Resource Planning (ERP) project, 

which were added mid-year in FY 2014 and were only budgeted at 

fifteen pay periods, instead of twenty-six.    

 

FUTURE OUTLOOK 

Technology is a critical tool for change and key to the provision of 

improved and cost-effective services to the community.  With 

insight into the requirements of the City and expertise in 

communications and information technologies, DoIT provides 
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centralized, efficient, and effective support of the City’s technology 

resources.  In FY 2015, DoIT has the following major projects:   

 

 Replace the Voice Messaging System, a part of the PBX 

telephone system; 

 Continue the centralization of departmental IT functions with 

central IT operations to improve service delivery and to 

reduce support costs;  

 Continue to develop new online services for constituents to 

conduct business with the City 24/7;  

 In concert with the selected vendor, complete phase one of 

the replacement of the Financial and Human Resources 

systems with an integrated Enterprise Resource Planning 

System (ERP);  

 Continue the Desktop Replacement Program to replace aging 

desktop equipment and include further investment in virtual 

desktop  

 In concert with the selected vendor, complete phase one of 

the Land Management System replacement; 

 Continue the implementation of the state-of-the-art Integrated 

Library System (ILS) that will support the diverse and 

complex needs of the Pasadena and Glendale libraries; 

 

 

 

 

 

 

 

 

 

 

 Continue planning the expansion of the City’s fiber optic 

network to connect to City facilities and generate revenue 

opportunities, as well as provide high speed broadband to 

underserved areas; 

 Replace the existing document imaging and records 

management system with an Enterprise Content 

Management System; 

 Implement online access to Section 8 Waitlist Applications 

and various permitting applications; 

 Continue ongoing implementation of Information Technology;  

 Service Management strategies to streamline and improve 

service delivery to customers; and 

 Invest in organization and staff development programs to 

strengthen DoIT’s internal processes and commitment to our 

customers.  

 
Powered by projects like these, DoIT will continue to make 

improvements in service and effectiveness and recognize the 

increased potential for technological growth in the City. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FY 2015 CAPITAL EXPENDITURES ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $7,239 $7,076 $7,917 $8,294 $8,975

Services & Supplies 3,273 3,405 3,039 3,089 3,043

Equipment 0 0 0 0 0

Internal Service Charges 127 623 917 917 944

Principal & Interest 0 0 43 43 43

Transfers Out 92 179 254 254 329

Other Expenses 710 1,249 1,352 1,352 1,409

Information Technology Total $11,441 $12,532 $13,522 $13,949 $14,743

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration $1,704 $1,202 $1,132 $1,132 $1,367

Operations 7,459 8,863 9,761 9,811 9,589

Customer Service 2,278 2,467 2,629 3,006 3,787

Information Technology Total $11,441 $12,532 $13,522 $13,949 $14,743

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

106-New Years Day Genl Fund Events $4 $0 $12 $12 $12

301-Project Management Fund 0 131 136 513 868

408-Telecommunications Fund 476 437 379 379 462

501-Computing and Communication Fund 16,403 12,748 12,995 13,045 13,401

Capital Reconciliation (5,442) (784) 0 0 0

Information Technology Total $11,441 $12,532 $13,522 $13,949 $14,743

FY2012 FY2013 FY2014 FY2014 FY2015

Actual Actual Adopted Revised Adopted

Information Technology Total $1,612

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration 4.50 4.50 4.00 4.00 6.00

Operations 39.35 42.35 41.50 41.50 39.50

Customer Service 15.90 15.90 18.00 24.00 26.00

Information Technology Total 59.75 62.75 63.50 69.50 71.50
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Council Goal:  Maintain Fiscal Responsibility and Stability. 

Objective A: Service Center Office will process and resolve issues promptly and within established timeframes. 

  

1. Number of Incidents resolved by Service Center Office 1,459 1,100 843 1,100 

2. Average time to resolve Incidents by Service Center Office (hours) TBD 0.65 TBD 0.65 

3. 
Percentage of ALL Incidents resolved by Service Center Office (Tier 
1) 

34% 40% 30% 40% 

4. Number of Service Requests resolved by Service Center Office 1,949 2,000 1,081 2,000 

5. 
Average time to resolve Service Requests by Service Center Office 
(hours) 

TBD 0.50 TBD 0.50 

6. 
Percentage of ALL Service Requests resolved by Service Center 
Office (Tier 1) 

28% 30% 27% 30% 

  

  

Notes:  1) Incidents represent an unplanned interruption or reduction in quality of an IT service 

  2) Service Requests represent customer generated requests for a standard service or product offering 

  
3) For FY13 actual and FY14 mid-year actual, average time to resolve requires more analysis and will be calculated and determined at a 
later date. 

  

Objective B: Service Center Field Services will process and resolve issues promptly and within established timeframes.     

  

1. Number of Incidents resolved by Service Center Field Services 1,165 550 1,081 550 

2. 
Average time to resolve Incidents by Service Center Field Services 
(hours) 

TBD 1.50 TBD 1.50 

3. 
Number of Service Requests resolved by Service Center Field 
Services 

794 600 738 600 

4. 
Average time to resolve Service Requests by Service Center Field 
Services (hours) 

TBD 1.50 TBD 1.50 

  

Notes:  1) Incidents represent an unplanned interruption or reduction in quality of an IT service 

  2) Service Requests represent customer generated requests for a standard service or product offering 

  
3) For FY13 actual and FY14 mid-year actual, average time to resolve requires more analysis and will be calculated and determined at a 
later date. 

  

Objective C: Infrastructure will resolve network, telephone, and radio issues promptly and within established 
timeframes. 

    

  

1. Number of Incidents resolved by Infrastructure  632 450 323 450 

2. Average time to resolve Incidents by Infrastructure (hours) TBD 1.75 TBD 1.75 

3. Number of Service Requests resolved by Infrastructure  873 800 498 800 

4. Average time to resolve Service Requests by Infrastructure (hours) TBD 1.50 TBD 1.50 

  

  

Notes:  1) Incidents represent an unplanned interruption or reduction in quality of an IT service 

  2) Service Requests represent customer generated requests for a standard service or product offering 

  
3) For FY13 actual and FY14 mid-year actual, average time to resolve requires more analysis and will be calculated and determined at a 
later date. 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014     
Mid-Yr Actual 

FY 2015 
Target 

  

Objective D: Enterprise Computing will resolve server and storage issues promptly and within established timeframes.     

  

1. Number of Incidents resolved by Enterprise Computing  509 450 191 450 

2. Average time to resolve Incidents by Enterprise Computing (hours) TBD 0.75 TBD 0.75 

3. Number of Service Requests resolved by Enterprise Computing  1,046 1,000 565 1,000 

4. 
Average time to resolve Service Requests by Enterprise Computing 
(hours) 

TBD 0.75 TBD 0.75 

  

  

Notes:  1) Incidents represent an unplanned interruption or reduction in quality of an IT service 

  2) Service Requests represent customer generated requests for a standard service or product offering 

  
3) For FY13 actual and FY14 mid-year actual, average time to resolve requires more analysis and will be calculated and determined at a 
later date. 

  

Objective E: Applications will resolve application and website issues promptly and within established timeframes.     

  

1. Number of Incidents resolved by Applications  519 350 390 350 

2. Average time to resolve Incidents by Applications (hours) TBD 2.00 TBD 2.00 

3. Number of Service Requests resolved by Applications  2,067 2,000 971 2,000 

4. Average time to resolve Service Requests by Applications (hours) TBD 2.00 TBD 2.00 

  

  

Notes:  1) Incidents represent an unplanned interruption or reduction in quality of an IT service 

  2) Service Requests represent customer generated requests for a standard service or product offering 

  
3) For FY13 actual and FY14 mid-year actual, average time to resolve requires more analysis and will be calculated and determined at a 
later date. 
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MISSION STATEMENT 

The freedom to know is the foundation of our democracy.  The 

mission of the Pasadena Public Library, a basic municipal service, 

is to be an information center for the Pasadena community in order 

to preserve and encourage the free expression of ideas essential 

to an informed citizenry. 

 

PROGRAM DESCRIPTION 

The Department provides collections, services and staff that 

support an informed citizenry.  The Library performs the following 

services:  

 Serves as neighborhood information centers for people of all 

ages and provides general reference, electronic resources, 

readers’ advisory, homework assistance, and neighborhood 

information;   

 Provides relevant and responsive collections in a variety of 

formats; 

 Offers a variety of services for children and youth including 

story times, class visits, homework support, outreach to 

preschools, collections, reference assistance, readers’ 

advisory, after school programs, and a Summer Reading Club 

for both children and teens; 

 Provides ongoing adult programming such as monthly book 

groups, career and job assistance, and the annual 

community-wide reading program, One City, One Story;  

 Provides general reference assistance as well as in-depth 

research for the general public and for city departments 

through the Municipal Information Service; 

 Provides free computer workstations and wireless Internet 

access;  

 Provides public training classes on basic computer skills and 

effective use of electronic resources; 

 Provides adult literacy assistance and resource materials; 

and 

 Partners with local and area agencies, groups, and 

institutions to enhance library services and programs; 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Support and Promote the Quality of Life and the Local 

Economy: 

Pasadena’s libraries enhance and enrich the lives of her citizens. 

The Library plays a significant role in meeting the educational and 

recreational needs of the community and is essential to the quality 

of life of Pasadena’s residents.  Through Central Library and 

branches, the Library provides a wide variety of services, 

programs, and collections at the neighborhood level to meet the 

community’s information needs.  Over 3,600 patrons use one of 

Pasadena’s libraries daily.  The annual average number of library 

materials checked out per resident is 11.7 compared to the 

national average of 10.32.  

 
From preschool through retired citizens, libraries meet the 

informational needs of all Pasadenans.  The community’s support 

to financially maintain the presence of a Central Library and 

branch libraries affirms the importance of the Library.   

 
Maintain Fiscal Responsibility and Stability: 

The Library continues to think strategically to effectively manage 

the resources, both fiscal and human, that support and promote 

the successful delivery of service to the community. It maintains 

ongoing communication with the community through the Library 

Commission, Friends of the Library, and the Pasadena Public 

Library Foundation (now part of the Pasadena Community 

Foundation) and fosters community collaborations to further 

maximize resources. 

 
Improve, Maintain and Enhance Public Facilities and 

Infrastructure: 

The Library provides well maintained and inviting facilities that 

promote a positive experience for customers. Improvements and 

updates to the facility occur at every library location.  
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FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

 Increased service hours at branch libraries including half days 

on Friday and Sundays at Hastings Branch; 

 Celebrated our “130 Years of Reading” Anniversary with 

programs including our kick-off event in January, Love your 

Author, and Mystery Lit program; 

 Increased our community outreach and adult programming, 

sponsoring book talks and programs about popular culture, 

social trends and current events; 

 Awarded four Staff Innovation Grants from the California 

State Library: “Born to Read’ an infant focused program 

supporting early childhood literacy; “Pasadena Grows” which 

created a seed lending library at Hill Branch; “Sensory Story 

Time” a program designed specifically to meet the needs of 

children with autism, and “Leeme un Cuento” a bilingual story 

time for Spanish and English readers; 

 Presented a Summer Reading Club themed “Reading is SO 

Delicious!” that engaged 3,600 children who read a total of 

more than 23,000 books; 

 Launched an Adult Summer Reading Challenge program to 

encourage adults to continue reading during the summer 

months; 

 Celebrated the annual One City, One Story program with 

Robin Sloan’s novel, Mr. Penumbra’s 24-Hour Bookstore; 

Partnered with community organizations including Pasadena 

City College and PUSD to hold a variety of programs 

centered on the book and the topics it raised. These included 

book discussions, exhibits, film series, lectures and 

workshops, highlighted by an interview with the author; 

 Participated in Art Night with a series of offerings for families 

with storytelling, dance, music, crafts and graphic novels. 

 Enhanced partnership with the LA Law Library to include free 

eviction law consultations and expert support from an LA Law 

Librarian at Central Library; 

 Created a Virtual Services position to increase our virtual 

presence; 

 Launched initiative replacing the existing Integrated Library 

System to enhance public access to Library services and 

support our shared online social space; 

 Continued to develop the community’s access to information, 

ideas, and stories by implementing enhancements to Library’s 

digital media collection, database and eResource collection, 

high interest and best-seller collection, and our world 

language collections; 

 Reorganized three floors of circulating book collection space 

at Central Library, improving collection access and 

navigation; 

 Partnered with the San Rafael Library Associates and the 

Public Works Department to refurbish the San Rafael Branch 

Library Patio. Enhancements included new landscaping, 

lighting and furniture; 

 Partnered with the Public Works Department to refurbish the 

exterior of the Hill Ave Branch Library. Improvements 

included painting and restoration of the historical bay window, 

light fixtures and hand rails;  

 Partnered with Public Works Department and Pasadena 

Beautiful to refurbish the landscaping at Lamanda Park 

Branch Library; 

 Worked with DoIT to extend the fiber optic connections to 

Lamanda Park, La Pintoresca, Hastings, and Hill Ave. Branch 

Libraries; 

 Created a small public meeting room at the Central Library in 

order to provide community space for cultural, civic, 

intellectual and informal educational engagement;  

 Hosted Overdrive Digital Bookmobile at Central Library that 

brought the latest in eBook technology to the community; 
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showcased the power of eBook lending and the strength of 

the Library’s collection. Celebrated a day of community 

outreach and exploration of digital devices and the 

downloadable Library collection; 

 Hosted a Teen Book Fest in which 20 bestselling authors 

were presented to young adult and middle grade readers via 

author panels, book signings and giveaways. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $13,494,348 is $871,495 or 6.9 

percent higher than the FY 2014 Revised Budget. This change can 

be attributed to adjustments in personnel, internal service charges 

and services and supplies.  

Personnel: 

A total of 106.95 FTEs are included in the FY 2015 Adopted 

Budget.  This represents no change from the FY2014 Revised 

Budget.  

 

YEAR-OVER-YEAR BUDGET CHANGES 

 Increased funding for library materials by $220,000. Includes 

the development of additional DVD collections and service; 

enhancement of the online digital collection with high interest 

music, media, and magazines; augmentation of circulating 

collections of high interest and bestseller materials; 

continuation of efforts to digitize local Pasadena primary 

history resources; 

 

 

 

 

 

 

 

 Increased fu1nding for various tenant improvements by 

$120,000. Includes various carpentry and painting projects 

and electrical upgrades; 

 Increased funding for printing by $30,000 to produce 

additional publicity for library programs and marketing related 

to new Integrated Library System; 

 Increased funding to replace flooring and window coverings 

by $75,000; 

 Increased funding for landscaping and grounds improvements 

by $40,000; 

 Increased funding to update signage in the Main Hall and 

public reading rooms at Central Library by $50,000; 

 Increased funding for the purchase of an interactive 

information kiosk at Central Library by $25,000.  

 

FUTURE OUTLOOK 

The Library will continue to provide customers of all ages with high 

quality services and collections with an emphasis on the effective 

use of technology to support information delivery and access.  

Creative and innovative methods for delivering service will 

continue to be explored and adopted.  Greater integration of 

service points will result in a more efficient and effective delivery of 

service.  The Library will continue to develop and train high-

performance and service-oriented staff to meet the many 

challenges and opportunities of information delivery.   
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 
  

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $7,957 $7,487 $7,804 $7,804 $7,932

Services & Supplies 2,013 2,028 2,434 2,434 2,814

Internal Service Charges 2,081 2,221 2,385 2,385 2,748

Libraries and Information Services Total $12,051 $11,736 $12,623 $12,623 $13,494

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration $569 $481 $421 $421 $432

Public Services 5,616 5,050 5,681 5,681 5,733

Support Services 4,492 4,777 4,884 4,884 5,583

Library Projects & Grants 1,374 1,428 1,637 1,637 1,746

Libraries and Information Services Total $12,051 $11,736 $12,623 $12,623 $13,494

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

212-Library Services Fund $11,991 $11,583 $12,623 $12,623 $13,494

677-Library Equipment Replacement 46 28 0 0 0

678-Library Equip Repl-Glendale 14 31 0 0 0

679-Library Equip Repl-Shared 0 94 0 0 0

Libraries and Information Services Total $12,051 $11,736 $12,623 $12,623 $13,494

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration 3.00 3.00 3.00 3.00 3.00

Public Services 67.05 67.05 69.05 69.05 68.80

Support Services 34.90 34.90 34.90 34.90 35.15

Libraries and Information Services Total 104.95 104.95 106.95 106.95 106.95
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

LIBRARIES AND INFORMATION SERVICES 

Council Goal: Support and promote the quality of life and local economy. 

Objective:  Provide services and resources necessary for a literate and well-informed community at the neighborhood level. 

  

  

1. Number of people visiting Pasadena's libraries. 1,250,308 1,250,000 599,806 1,250,000 

2. Number of items circulated. 1,515,779 1,700,000 736,665 1,600,000 

3. Number of information and reference questions answered. 177,117 190,000 107,717 200,000 

4. Number of materials added to the collection. 37,973 59,800 28,004 60,000 

5. Number of eBooks added to collection. 2,790 3000 1,800 4,000 

6. Number of participants in Summer Reading Programs. 3,819 4,500 3,979 4,700 

7. Total number of programs offered 3,760 4,000 1,643 4,000 

8. Total program attendance 73797 80,000 40,797 80,000 

9. 
Number of community groups working in partnership/collaborative programs 
with the Library. 

91 125 45 140 
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MISSION STATEMENT 

To protect and advance quality of life through the application of 

sound land use planning principles, development review standards 

and building codes; to facilitate informed land use decisions 

through community participation and collaborative process;  to 

protect and enhance safe, livable neighborhoods which reflect and 

preserve Pasadena’s unique cultural and historic character; to 

support and encourage healthy reinvestment in the community to 

provide for a strong local economy; and to promote smart planning 

and a sustainable future for generations to come. 

 

PROGRAM DESCRIPTION 

The Planning & Community Development Department includes 

four core functions:  Building and Safety, Code Compliance, 

Cultural Affairs, and Planning.   The Department performs the 

following services:  

 Facilitates citizen participation in the land use and 

development review process; including long-range planning 

projects such as the General Plan, Specific Plans and other 

development regulations; 

 Reviews development plans for compliance with the Building 

Code and Zoning Code, the General Plan and specific plans, 

architectural design review standards, historic preservation 

regulations and state environmental laws; 

 Updates and implements cultural plans and policies including 

the Cultural Nexus Plan and the new Public Art Master Plan; 

 Manages the Private Development Public Art Program, the 

City’s Capital Improvement Program (CIP) Public Art 

Program, and the new Rotating Public Art Exhibition Program 

which places artwork on city-owned property throughout the 

City; 

 Provides plan review and construction inspection services to 

enforce minimum standards to safeguard life or limb, health, 

property and public welfare by regulating and controlling the 

design, construction, quality of materials, use and occupancy, 

location and maintenance of all buildings and structures; 

 Ensures that Pasadena businesses, residents, and 

developers comply with various regulations including building, 

land use, and property maintenance codes by providing a 

multitude of field inspections including but not limited to, multi-

family rental inspection, housing inspections of for-sale units, 

complaint tracking, and nuisance abatement; 

 Processes a variety of development permits for residents and 

commercial businesses including non-construction type 

permits such as certificates of occupancy for house sales, 

home occupation permits for home based businesses, and 

yard sale permits; 

 Provides information and support services to residents and 

business owners regarding applicable code requirements and 

regulations for building permits and discretionary 

entitlements; and 

 Provides technical assistance to City departments on 

compliance with the California Environmental Quality Act 

(CEQA), including review and/or preparation of required 

CEQA documents to support discretionary decisions. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Support and Promote the Quality of Life and Local Economy: 

The Department: 1) Encourages public participation in the planning 

process and guarantees that new development complies with 

adopted plans; and by abating building, housing and zoning code 

violations; 2) Fosters reinvestment in the community by 

maintaining a high quality of physical development and amenities; 

and 3) Ensures that the City remains a cultural destination through 

the development and delivery of arts services.  

 
Increase Conservation and Sustainability: 

The Department: 1) Implements sustainability principles in 

planning documents, the development of smart planning strategies 

and environmentally sensitive plans, and enforcement of 

sustainable design and construction regulations, and 2) Manages 
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the progress toward completion of the citywide sustainability 

initiatives adopted in the Green City Action Plan.  

 
Improve Mobility and Accessibility throughout the City: 

The Department works hand-in-hand with the Transportation 

Department to balance land use and transportation strategies to 

manage mobility and accessibility through the General Plan, 

specific plans and other development regulations. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS  

The Department accomplished the following during FY 2014: 
 
Improving the Quality of Neighborhoods: 

 Provided response to over 1,800 Code Compliance related 

complaints; 

 Inspected over 3,200 units through the Quadrennial 

Inspection Program; and 

 Inspected over 1,900 residential units through the Occupancy 

Inspection Program. 

 
Customer Service Improvements: 

 Performed over 27,000 building inspections for commercial 

and residential construction; 

 Served over 35,000 Permit Center customers for Building, 

Code Compliance, Design and Historic Preservation, Fire 

Prevention, Public Works and Zoning related services; 

 Processed applications to support Historic Preservation goals 

including approval of three Landmark designations, two 

Landmark Districts, and 21 Mills Act applications; 

 Completed a Certified Local Government grand funded 

development of an historic preservation public education 

program including a smart phone application, brochure, 

websites and CHRID (Historic resource database) 

enhancements; 

 Providing a list of major zoning projects that are currently 

being processed to City Council, the Planning Commission 

and on the Planning Division website on a monthly basis; 

 Reduced the average processing time for Hearing Officer 

cases, by 22% (or 4 weeks) from five months to four months 

compared to the previous fiscal year; and 

 Provided zoning clearance for 55% more plan checks, from 

365 to 564 compared to the previous fiscal year. 

 
Long-Range Planning: 

 Lincoln Ave. Specific Plan – In October the City Council 

adopted the Lincoln Avenue Specific Plan.  This Plan is the 

result of a major effort by the City and property owners and 

residents of the Lincoln Avenue area.  The Plan creates a 

vision to turn the 1.3 mile section of Lincoln from Forest 

Avenue to the northern City limit into a vibrant, neighborhood-

oriented district with new housing, retail and office uses and a 

pedestrian-friendly environment. 

 Greenhouse Gas Emissions Inventory – The City Council 

approved the Greenhouse Gas (GHG) Emissions Inventory 

which is the first step in addressing GHG emissions.  It 

identifies the sources and quantities of GHG emissions that 

resulted from activities within Pasadena in 2009.  The City will 

use this 2009 baseline to set future GHG emissions reduction 

targets in a Climate Action Plan (CAP).  The Emissions 

Inventory also includes best practices for potential inclusion in 

a future CAP, and a series of City activities that reduced GHG 

from 2007 to 2011. 

 Homeless Shelter Zoning Code Amendment – Council 

approved an amendment to the Zoning Code that will bring 

the City into compliance with State law regarding emergency 

shelters.  The Zoning Code amendments would create a new 

land use called Emergency Shelter, Limited, with specific 

regulations, and would permit the use by right in specific 

areas.       
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 Housing Element – Council approved the Housing Element in 

February, 2014.  The Housing Element is a key component of 

the City’s General Plan as it describes the needs for housing 

in the City, analyzes the resources for providing it, and 

establishes policies and programs to address the 

development, improvement, and conservation of housing.   

 The City Council gave conceptual approval to the update of 

the General Plan. The update focuses on the Land Use and 

Mobility Elements. The updates include a new guiding 

principle on education; expanded policies on design, 

preservation and sustainability; expanded capacity in the 

Central District and other areas with rail and bus service; and 

retiring obsolete optional elements and consolidating them 

into Land Use and Mobility.   

 Released the environmental initial study for the General Plan 

Update and have begun preparation of the Draft EIR. 

 Completed Master Plans – Community Planning completed 

the Walden School Master Plan as well as the Maranatha 

School Master Plan.  These Master Plans establish the ability 

of these schools to expand over the next decade. 

 
Cultural Affairs: 

 Adopted the City’s first Public Art Master plan. These policies 

set the vision and goals for public art development in 

Pasadena and reflect broad community input; 

 Completed artwork installation for Phase two of the Rotating 

Art Exhibition Program that places temporary public art at 11 

sites throughout the City; 

 Through the Annual Grants Program, facilitated funding 

support to local arts and cultural organizations and individual 

artists for programs that reached over 200,000 audience 

members, including adults, families and students; 

 Produced two ArtNight Pasadena events, which received the 

Reader Recommendation award for “Best Cultural Festival” 

by the Pasadena Weekly; 

 Developed a plan for implementation of the Public Art Master 

Plan to prioritize project development and identify resources; 

and 

 Engaged over 1,400 PUSD second grade students through 

the My Masterpiece Program public art tours and showcased 

the artworks of over 45 PUSD students through City Hall 

Bridging Boundaries exhibitions.  

 

FISCAL YEAR 2015 ADOPTED BUDGET  

Operating Budget: 

The FY 2015 Adopted Budget of $12,968,434 is $35,580 more 

(0.3%) than the FY 2014 Revised budget.  

Personnel: 

A total of 76.75 FTEs are included in the FY 2015 Adopted 

Budget. This is a net increase of 2.0 FTE from FY 2014.  In 

addition, some existing positions will be removed and replaced 

with a different job classification.  The staff and organizational 

changes were developed based on variety of factors, including:  

the increased volume of construction permit activities and the 

continued commitment to providing excellent customer service.  

The following 4.0 new FTE’s are included in the FY 2015 Adopted 

Budget: 

           FTE’s                              Job Classification 

2.0                                Planner 

1.0                                Plans Examiner 

1.0 Management Analyst IV 

(The existing Management Analyst V and Technology Coordinator 

positions were deleted for a net increase of 2.0 FTE) 

 

The Building Fund is projected to have a surplus of approximately 

$2,700,000 at the beginning of FY 2015; 

 

YEAR-OVER-YEAR BUDGET CHANGES  

General Fund: 

 Personnel decreased $91,781 due to a decrease ($130,125) 

in Workers Compensation allocation offset by a .75 FTE 

increase in personnel due to changes in funding distribution. 
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 Services and Supplies decreased by $464,342. The majority 

of this savings is the General Plan related work expenses that 

are being moved to Fund 204 and funded from the General 

Plan Maintenance Fee and,  . 

 Internal Service charges decreased by $71,269 based on a 

decrease in DoIT allocations. 

 
Building Services Fund: 

 Personnel increased $140,691 as a result of 2.0 new FTEs in 

FY 2015; 

 There is a $420,000 increase in contract services based on 

the changes in the General Plan related work that was 

transferred from the General Fund. 

 Internal Service charges increased by $112,523 due to 

changes in DoIT allocations. 

 Approximately $900,000 in contract services are included in 

the FY 15 budget for expenses for contract plan check  

 

 

 

 

 

 

 

 

 

 

 

 

 

 services, contract building inspection services, general plan 

expenses, and long range planning contract services.   

 

FUTURE OUTLOOK  

With an improved economy, construction related activities are 

anticipated to increase from previous years and represent a 

significant source of work for the entire Department – from 

planning entitlement to construction inspections – and staffing 

resources will continue to be concentrated in this area. Work will 

continue on the processing of complex Planning projects including: 

the implementation of the Housing Element; the Desiderio site 

Planned Development, the Lincoln Property Company Planned 

Development (Parsons), the project at Colorado and Hill Planned 

Development; Saint Luke’s Hospital; and the La Salle Master Plan.  

The ongoing implementation of the Management Study of the 

Development Review Process is anticipated to result in additional 

improvements to customer service, efficiencies in the review 

process and enhancements to the Permit Center.   
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000) 
 

 
  
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FY 2015 CAPITAL EXPENDITURES ($000) 
 

 
 
 
 
 
 
 
 
 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $8,495 $7,529 $9,064 $9,064 $9,120

Services & Supplies 2,038 2,148 1,355 2,100 2,038

Internal Service Charges 1,324 1,557 1,769 1,769 1,810

Transfers Out 143 0 0 0 0

Planning & Community Development Total $12,000 $11,234 $12,188 $12,933 $12,968

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration $1,506 $1,002 $1,489 $1,552 $1,620

Cultural Affairs 759 828 852 852 855

Planning 4,392 4,116 4,922 5,275 5,345

Building & Safety 3,942 3,674 4,537 5,254 5,148

Code Compliance 1,401 1,614 388 0 0

Planning & Community Development Total $12,000 $11,234 $12,188 $12,933 $12,968

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $7,064 $6,809 $7,582 $7,827 $7,199

105-General Fund Projects Fund 280 339 0 0 0

204-Building Services Fund 4,048 3,691 4,116 4,616 5,279

219-Housing and Community Devel. Fd 187 0 0 0 0

301-Project Management Fund 14 33 0 0 0

310-Capital Public Art Fund 147 93 166 166 166

613-Downtown Cultural Trust Fund 274 302 324 324 324

Capital Reconciliation (14) (33) 0 0 0

Planning & Community Development Total $12,000 $11,234 $12,188 $12,933 $12,968

FY2012 FY2013 FY2014 FY2014 FY2015

Actual Actual Adopted Revised Adopted

Planning & Community Development Total $600
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SUMMARY OF FTES BY DIVISION 
 

 
 
 
 

 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration 4.55 4.55 6.55 6.55 7.30

Cultural Affairs 2.75 2.75 2.75 2.75 2.75

Planning 33.00 28.00 34.00 34.00 35.00

Building & Safety 22.45 21.45 31.45 31.45 31.70

Code Compliance 14.00 14.00 0.00 0.00 0.00

Planning & Community Development Total 76.75 70.75 74.75 74.75 76.75
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

PLANNING AND COMMUNITY DEVELOPMENT 

Council Goal:  To support and promote the quality of life and the local economy. 

Objective A: To evaluate and implement Department changes to increase efficiency and improve customer service.  

  1. 
To complete the Interdepartmental Review Team Strategic Plan, 
which consists of a list of all recommended changes to the 
Development Review Process. 

N/A N/A N/A 100% 

  2. 
Monthly monitoring and reporting of performance on cycle time 
objectives for plan check review and entitlement applications as 
developed by Interdepartmental Review Team. 

N/A N/A N/A 100% 

  3. Develop an Express Window program for the Permit Center. N/A N/A N/A 50% 

  4. 
Develop the Permit Technician job series that will staff the 
Express Window when implemented. 

N/A N/A N/A 50% 

  

Objective B:  To evaluate and expand the role of technology within the Department. 

  1. 
Identify existing on-line Permit Center services and where those 
services can be expanded. 

N/A 100% 25% 100% 

  2. 
Complete a review of the Department website and provide 
recommendations to expand access to information and services. 

N/A 100% 10% 100% 

  3. Provide hand-held devices for all field based positions.  N/A N/A N/A 100% 

  

Objective C: To complete plan check reviews in an efficient and timely manner. 

  1. Identify the types of permits that can be issued over the counter. N/A N/A N/A 100% 

  2 Complete initial review of Large projects within 21 days. 100% 95% 100% 80% 

  3. Complete final sign off of plans within 7 days of resubmittal. 100% 95% 95% 80% 

  4. 
Provide inspection services within one business day of receipt of 
request.  

N/A N/A N/A 95% 

  

Objective D: To address code compliance complaints in an efficient and timely manner.  

  1. Resolve staff level code compliance cases within 60 days. N/A 85% 68% 50% 

  2. 
Conduct initial site inspection for new code compliance cases 
within three business days of receipt of complaint. 

N/A 85% 66% 50% 

  3. 
Provide monthly reporting on performance measures related to 
response times and bringing complaints to compliance with code. 

N/A N/A N/A 100% 

  4. 
Study and implement increasing the administrative citation 
penalties. 

N/A N/A N/A 50% 

  5. 
Evaluate the Condition and Mitigation Reporting program and 
implement improvements that can be made with the use of new 
tracking software. 

N/A N/A N/A 100% 
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PERFORMANCE MEASURES FY 2013 
Actual  

FY 2014 
Target 

FY 2014     
Mid-Yr Actual 

FY 2015 
Target 

  

Objective E: To update plans and code with community vision.  

  1. 
Certify the General Plan EIR and adopt the Land Use and 
Mobility Elements.  

N/A N/A N/A 100% 

  2. Complete Transit Oriented Development revisions. N/A N/A N/A 100% 

  3. Complete code amendment for Recycling Centers. N/A N/A N/A 100% 

  4. Complete Housing element Implementation process. N/A N/A N/A 100% 

  5. Complete the Lincoln Avenue Corridor Parking Study.  N/A N/A N/A 100% 

  

Objective F: To ensure completion of sustainability initiatives in the Green City Action Plan.  

  1. Complete the Climate Action Plan N/A N/A N/A 100% 

  

Objective G:  To expand community access to arts and culture. 

  

  1. 
Through a competitive process, award grant funds to programs 
that serve at least 200,000 audience members. 

N/A  N/A  N/A 100% 

  2. 
Develop a temporary public art installation for the Civic Center 
area based on Bennett Plan.  

N/A  N/A  N/A 100% 

  

Objective H: To effectively manage and protect historic resources.               

  1. 
Evaluate all existing Mills Act contracts and establish a schedule 
to conduct annual audits.  

N/A  N/A  N/A 40% 

              

Objective I: To effectively and efficiently manage entitlement cases and CEQA review.  

  1. 
Develop and adopt new Environmental Administrative 
Procedures and local CEQA guidelines.  

N/A N/A N/A 100% 

  2. Complete Mitigated Negative Declarations within 180 days. N/A N/A N/A 85% 

  3. Complete Environmental Impact Reports within 365 days. N/A N/A N/A 85% 

  4. Process completeness review on cases within 30 days. N/A N/A N/A 80% 

  5. 
Schedule complete cases to Hearing Officer within 60 days of 
deeming application complete. 

N/A N/A N/A 80% 
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MISSION STATEMENT 

The Police Department is a world-class public safety agency that 

embraces the values of Excellence, Innovation, and Integrity. To 

maintain the public trust, the Department efforts to be a partner in 

the community through improved communication, mutual setting of 

priorities and a shared commitment to community policing. The 

Department seeks to improve the quality of life for all Pasadena 

residents through a proactive team approach to timely and 

innovative interventions in community problems.  The Department 

strives to effectively liaison with residents, other City departments, 

community, and civic groups for the mutual goal of public safety 

and homeland security and to solve neighborhood problems while 

adhering to the Pasadena Police Department’s core values of the 

“Pasadena Way.” 

 

PROGRAM DESCRIPTION 

The Department provides law enforcement services throughout the 

Pasadena community.  Through the ‘Community Service Policing’ 

model, each division in the Department is focused on providing; (1) 

Emergency Response, (2) Assuring the Quality of Life in 

Pasadena Neighborhoods, including Crime Reduction, and (3) 

Service to Youth.  By using such diverse resources as the Patrol 

Section, Air Operations Section, K-9 Officers, Neighborhood Action 

Team, Homeless Outreach and Psychiatric Evaluation (HOPE) 

team, Park Safety and the Safe Schools team (SST), the 

Department has the ability to respond to calls for service covering 

a myriad of dimensions.  Each Section provides distinct services in 

support of this community policing effort and plays a vital role in 

the City’s continued economic growth and stability. 

 
The Department performs the following services: 

 The Administration Division (Chief’s Office, Administrative 

Services, and Event Planning) coordinates the activities of all 

divisions within the Police Department.  Event Planning is 

responsible for planning and staffing City sponsored and 

privately funded events within the community.  The Counter 

Terrorism Unit is committed to the prevention of terrorism by  

providing public education and critical infrastructure protection 

through environmental design; 

 Air Operations (Air Ops) provides aerial patrol response to 

emergency calls for service and traffic monitoring by assisting 

officers on the ground from its airborne platform in the 

Pasadena community.  Air Ops supports several City 

departments including the Pasadena Fire Department with 

brush surveys and fire management, Public Works, Code 

Compliance, Planning Division and the City Attorney’s Office 

with aerial photography.  Air Ops participate in the Los 

Angeles Interagency Metropolitan Police Apprehension Crime 

Task Force (LA IMPACT), managing and maintaining its air 

operations group on a cost recovery basis.  The LA IMPACT 

is one of the most prolific, innovative and progressive crime 

task forces in the country through its wide range of abilities 

and expertise.  Additionally, regional helicopter service is 

provided to neighboring cities through the Foothill Air Support 

Team (FAST) and works annually with the San Gabriel Valley 

Mosquito Control District to identify swimming pools and other 

bodies of water that become breeding grounds for 

mosquitoes and West Nile Virus; 

 The Criminal Investigation Division (Special Enforcement, 

Crimes Against Persons, Crimes Against Property, Fugitive 

Apprehension, Special Investigations, Forensic Services, and 

Traffic) is responsible for investigations from initial police 

reports, the investigation of illegal narcotics networks 

operating in Pasadena, reducing alcoholic related violations, 

and combating prostitution and other vice related activities. 

The Division is responsible for gathering information about 

criminals and crime trends then proactively intervene by 

combating emerging problems.  It is responsible for tracking 

and ensuring sex registrants comply with State laws 

regarding residency requirements.  The Division also 

enforces traffic related issues to provide a safe driving 

environment and is involved in educational programming in 

the local high schools that emphasize driver safety and 

responsibility; 
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 The Special Enforcement Section (SES) is responsible for the 

suppression of street level crimes, specifically gang and youth 

violence.  The SES also monitors serious habitual offenders 

and serves as the Special Weapons and Tactics team.  The 

SES is committed to the reintegration of those released from 

prison back into the Pasadena community.  The SES 

conducts monthly in-home visits with those on parole and 

ensures they are abiding by parole regulations as well as to 

offer referral services to improve their quality of life.  As part 

of the Pasadena/Altadena Parole Re-Integration Council, the 

Police Department continues to explore training, collaboration 

with employers and innovative programs to increase job 

opportunities for all citizens; 

 The Fugitive Apprehension Unit conducts investigations that 

specifically arrests local, State and Federal fugitives with 

outstanding warrants for crimes of violence, drugs, sex 

offenses, as well as other criminal activities.  This effort 

effectively decreases the number of fugitives wanted for 

crimes in Pasadena.  The San Gabriel Valley Anti-Crime 

Team is a multi-agency taskforce intended to promote 

coordinated law enforcement efforts and to address emerging 

criminal justice issues in the San Gabriel Valley and other 

areas that have a nexus to property and career criminal 

investigations.  The goal is to investigate and prosecute 

individuals who organize, direct, finance, or otherwise engage 

in burglary, robbery, theft and other major crimes throughout 

the San Gabriel Valley.  The team uses short and long-term 

investigations to focus on eradication of criminal activity 

related to property and violent crimes.  The team also 

maintains awareness of AB-109 (Early Prisoner Release) 

individuals on probation and provides outreach services when 

conducting regular compliance assessments; 

 The Special Investigations Unit focuses on the enforcement 

of narcotics and vice related laws, which includes monitoring 

and formulating covert enforcement actions in support of this 

goal.  The Special Investigations Unit works closely with the 

Planning and Permitting Division to balance efficient and 

effective regulatory requirements while maintaining high 

quality community standards; 

 The Field Operations Division (Patrol and Community 

Services) is responsible for responding to calls for service 

and neighborhood crime prevention.  Patrol utilizes a 

‘Community Service Area’ policing model to respond to calls 

for service and for working in the community to develop 

permanent solutions to problems that impact the quality of life 

in neighborhoods.  Specialized units including Park Safety 

Specialists, HOPE team, and K-9s who work to support the 

Department’s overall mission.  Community Services integrate 

the Department’s community outreach and crime prevention 

programs, including youth programs into our mission; 

 The Strategic Services Division is responsible for voice 

communication management of the Department, City wide 9-

1-1 services, monitoring and management of all Department 

radio communication, property and evidence management, 

computer information services, desktop support, crime 

analysis, web updates, fleet management, and other non-

emergency police support services; 

 The Jail Section provides for the booking, processing, 

detention and transportation of 8,700 arrestees per year, 

serving as a regional Type I Jail facility for other agencies; 

 The Records Section provides data entry for State and 

Federal mandated police records systems as well as 

oversight of warrant and extradition systems, dissemination of 

police records information pursuant to the Public Records Act, 

while processing over 100,000 incoming records, police 

reports and citations each year; 

 The Communications Section processes more than 316,000 

incoming and outgoing, emergency and non-emergency 

telephone calls, which include over 60,000 9-1-1 calls 

annually.  Duties also include monitoring and processing of 

critical intra-city alarms, processing and management of 16 

Department talk groups including the monitoring and 

processing of several intra-city talk groups; and 
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 The Technical Services Section is comprised of the Computer 

Unit, Crime Analysis, and Fleet Maintenance.  The Computer 

Unit is responsible for providing services to over 400 Police 

Department users by supporting highly reliable networked 

systems and servers, desktop and in-car computers, 

printer/copier/scanners, and unique in-building and in-car 

technology.  The Crime Analysis Unit (CAU) provides timely 

local and regional intelligence and trend analysis to assist 

with deployment and enforcement decisions as well as 

investigations.  CAU is also responsible for web updates, 

technology training, and statistics.  Police Fleet Maintenance 

works closely with the City’s Fleet Maintenance to keep the 

Police Fleet safe and operational. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Ensure Public Safety: 

The Department directly supports the City Council Goal to Ensure 

Public Safety.  It is accomplishing this directive by providing 

effective, quality service in neighborhoods and commercial 

centers, reinforcing the message that businesses and safe 

neighborhoods are a vital part of the Pasadena community. The 

Department is continuing to enhance Community Service Policing 

and decentralizing traditional law enforcement services.  Problem 

solving and partnerships with community organizations and 

residents remain the focus of community safety and crime 

prevention efforts.  In addition, regional partnerships including; 

FAST, LA IMPACT, the Los Angeles Regional Internet Crimes 

Against Children Task Force, and West San Gabriel Valley Anti-

Crime Task Force help ensure that the Department can maximize 

the services provided. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

 During calendar year 2013 there was a reduction in most 

violent crime categories (homicide, robbery and assault).  

Through the increased interactions of Department personnel 

with the community the Department has enhanced 

transparency, collaboration and increased the deterrence and 

detection of crime. This philosophical theme has permeated 

the organization, allowing each division, section, and unit to 

take ownership of the desired outcomes; 

 The Counter Terrorism Unit maintains critical information links 

that provide the Department with access to all available 

information from Federal, State and Local law enforcement 

agencies to ensure the safety and security of the community.  

Grant funding has been obtained that provides equipment, 

training, and security enhancements to better protect the 

community and first responders.  Unprecedented levels of 

planning continued into this year’s Tournament of Roses 

Parade, Rose Bowl Game and final Bowl Championship 

Football Game.  As a result of incidents like the Boston 

Marathon bombing, the Pasadena Police Department 

instituted the highly successful “See Something, Say 

Something” campaign that expanded upon the Department’s 

highly successful Parade Watch, which remains a viable 

community partnership; 

 During calendar 2013 the Air Operations Section responded 

to 8,565 calls for service of which 3,247 were handled without 

the need for a patrol officer to respond.  This saved the 

Department over 811 hours of field response time.  The Air 

Operations Section’s average response time to calls in 

progress was approximately 51 seconds and resulted in 306 

arrests.  Air Operations has been awarded approximately $3 

million in State and Federal Homeland Security grants since 

2003 to fund upgrades to aircraft communication systems, 

video downlink systems, quiet technology and nigh vision 

equipment.  FAST is comprised of ten cities and considered a 

national model for regional efforts.  Air Operations continues 

to participate in a Tri-City Regional Air Support Program with 

the cities of Glendale and Burbank.  This partnership has 

reduced response time to critical incidents and improved the 

level of service for all participants.  In the area of enhanced 
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efficiencies, the Department continues to expand the use of 

the on-line crime reporting system. This system allows 

citizens to complete crime reports on-line, further reducing the 

need for uniformed police responses for specific incidents; 

 Although incidents of gang violence continued sporadically in 

the City, through the combined efforts of the Criminal 

Investigation Division a decline in street crimes related to 

gang membership and drug sales was achieved.  This effort 

translated to a reduction in major incidents of violence and 

street crimes throughout the City; 

 Additional training has been provided to all traffic officers to 

create a greater pool of expertise while enforcing traffic laws, 

investigating traffic collisions and determining hazardous 

traffic areas in the City.  Two Selective Traffic Enforcement 

Program grants totaling $311,370 were secured to fund 

overtime for traffic officers to conduct enforcement of: red 

light enforcement, Driving Under the Influence (DUI) 

checkpoints, DUI saturations, aggressive driver enforcement, 

speeding, motorcycle safety and high collision intersection 

programs; 

 The HOPE team continued reducing the number of hours 

utilized by patrol officers needed to respond to calls for 

service involving the mentally ill and homeless.  HOPE 

continues to be recognized for their outreach and assistance 

in improving people’s lives, while maintaining relationships 

with business and community organizations; 

 The SST continued to balance outreach and enforcement, 

while strengthening relationships with students and campus 

administrators.  Accordingly, police officers assigned to the 

school campuses utilized the principles of community policing 

and the philosophy of prevention, intervention and 

enforcement in their daily efforts.  The SST has been highly 

praised by students, teachers, administrators and the PUSD 

Board of Directors for its high level of services and 

engagement with the students.  The team was successful in 

reducing crime on campus and providing other elements of 

the Department such as investigations, outreach and 

mediation; 

 The Community Services Section provides leadership and 

guidance to the highly successful Pasadena Police Activities 

League (PAL).  Through our partnership with The Salvation 

Army we have been able to create a safe environment not 

only to deter youth from gangs and narcotics, but also assist 

in developing strong, positive attitudes toward authority 

figures.  There are numerous youth programs in operation, 

but Pasadena PAL is unique in that it adds one key element – 

The Police Officer.  To date, the program has directly and 

positively impacted the lives of over 1,800 Pasadena area 

youth by providing avenues for educational, recreational, 

athletic and creative expression.  The PAL Youth Council 

continues to be the voice of its members with the programs 

staff.  This past year, members of the PAL Youth Council 

traveled to the State capital to get a firsthand look at how our 

government works and to meet elected officials.  There 

continues to be a strong partnership between the Flintridge 

Foundation and the PAL Program; 

 The Citizen’s Police Academy (CPA) remains a popular 

community outreach program. The class offers the public an 

insider‘s view of departmental operations and provides 

opportunities for participants to interact with, and 

communicate their concerns to, officers who are the 

instructors.  To be active as a volunteer for the Police 

Department, one must first successfully complete the CPA.  

The tremendously positive impact of the program is reflected 

by the fact that graduates of the 20 CPA classes logged 

12,000 volunteer hours; 

 In the winter of 2013, the Pasadena Police Department 

instituted and held the first of its kind “PPD in Español.”  This 

outreach program mirrors the CPA program, however, it is 

taught in Spanish by members of the Police Department.  

There is already a waiting list for future classes; 

 The Communications center upgrade that included an 
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ergonomic modernization of the 9-1-1 work stations to include 

sit-stand desk tops, functional multi-computer housing and 

adjustable multi-computer monitor display workstations was 

completed with 50% of the cost provided by State 9-1-1 

funding.  Subsequent analysis indicates that workers 

compensation issues decreased as a result. Replacement of 

the video surveillance system in the jail, property room and 

other critical areas was completed during fiscal year 2014.  

The new equipment and technology ensures that critical 

areas are being monitored to ensure the safety and security 

of employees, inmates and property while reducing liability 

risks for the City. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $66,660,080 is $2,190,052 or 

3.4% higher than the FY 2014 Revised Budget primarily attributed 

to anticipated salary and benefit rate changes which are partially 

offset by for elimination of one-time grant expenditures and funding 

in FY 2015.  Internal Service Charges increased $270,982 for 

Building Services and Fleet Management cost allocations and 

$197,419 for DoIT cost allocations. 

Personnel: 

A total of 367.75 FTEs are included in the FY 2015 Budget.  One 

Police Captain position was reclassified to Police Lieutenant to 

reflect current staffing levels at a cost savings of $2,521. 

 

YEAR-OVER-YEAR BUDGET CHANGES 

General Fund: 

 The 3.8 percent increase of $2,273,718 is the net of 

increases and decreases in personnel costs, contract 

services and internal service charges; 

 The Personnel budget increase of $1,542,650 or 2.9 percent 

resulted from anticipated salary and benefit changes, workers 

compensation and general liability contribution increases, and 

PERS rate increases for non-sworn personnel.  These  

increases were partially offset by increased PERS 

contributions by sworn personnel, reductions in medical 

insurance premiums and implementation of improved 

methodology to calculate the funding needed for vacation, 

holiday and sick leaves on a department specific basis.  The 

overtime budget was increased $75,133 or 5% to correspond 

to negotiated rate increases for sworn personnel, $125,000 

for estimated increases for implementation of FLSA 

compliance, and $116,000 for Old Pasadena Foot Beat 

overtime to ensure public safety on Friday nights, Saturday 

nights, pre-holiday and holiday nights.  The holiday schedule 

pay budget was transferred to the overtime budget to reflect 

changes in the MOU’s for sworn personnel.  Overtime costs 

related to one-time traffic grant funding in the amount of 

$245,397 were eliminated; 

 The Services and Supplies budget increase of $222,340 or 

8.4 percent resulted from the addition of Proposition 30 re-

alignment funding to support early prisoner release programs:  

the West San Gabriel Valley Anti-Crime Task Force, 

Pasadena/Altadena Parole Re-Integration Program and 

services provided by local non-profit organizations to increase 

the potential for individuals to succeed and to reduce 

recidivism; and 

 Internal Service Charges increased $270,982 for Building 

Services and Fleet Management cost allocations and 

$197,419 for DoIT cost allocations.  In addition, the fleet 

equipment maintenance and fuel budgets were increased a 

combined total of $42,232 based on a three-year average of 

costs. 

 
Other Funds: 

 The LA IMPACT Fund $124,831 decrease is the result of 

elimination of $130,000 in one-time funding and increases in 

anticipated salary and benefit changes; 

 The New Year’s Day Events Fund budget increased $51,617 

as the result of an overtime budget increase for negotiated 
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rate increases for sworn personnel and $13,136 for general 

liability contribution increases; 

 The Foothill Air Support Team Fund decrease of $33,899 is 

the result of anticipated salary and benefit changes; 

 The Supplemental Law Enforcement Fund increase of 

$11,377 and Public Safety Augmentation Fund increase of 

$57,955 are the result of anticipated salary and benefit 

changes. In addition, $300,000 ($200,000 from the 

Supplemental Law Enforcement Fund and $100,000 from the 

Public Safety Augmentation Fund) has been added to the CIP 

budget for the in-car police video project to move forward with 

the request for proposals and vendor selection to replace the 

mobile/audio system in approximately 60 police cars and 16 

motorcycles; 

 The Asset Forfeiture Fund increase is the result of an 

overtime budget increase of $4,941 and $55,000 to cover 

escalating costs for the following:  tasers and cartridges, 

replacement of small equipment items, law enforcement 

conferences and training, and refurbishment of the helipad; 

 The Miscellaneous Public Safety Grants Fund has been 

exhausted with no additional funding anticipated resulting in a 

decrease of $75,724 to zero for FY 2015; and 

 The Fire Grants Fund decrease of $29,604 resulted from 

changes in anticipated funding from the Homeland Security 

Grants for FY 2015. 

 

FUTURE OUTLOOK 

The Department is addressing the future policing needs of the 

community by: decentralizing law enforcement service delivery in 

an effort to reduce crime and provide a more secure community.  

The Department is committed to providing measured public safety 

services, ensuring that the rights of all are respected and 

protected.  The Department will continue to assess ‘best practices’ 

in preparation for the future policing needs of the community.  One 

of the Department’s major challenges will be the review and 

reallocation of priorities as balanced against available resources.  

Traffic and neighborhood quality of life issues will be at the 

forefront of the Department’s policing efforts.  The safety and 

security of students in the Pasadena schools remain a major 

priority.  Regional partnerships will continue to be developed to 

leverage cost effective services.  The Department anticipates 

increasing the use of DNA technology which will allow the 

Department to revisit unsolved murder cases and bring closure to 

many victims’ families. 

 
The full weight of AB-109 (Early Prisoner Release) has not been 

realized.  Pasadena, like other law enforcement agencies, initially 

received no State funding to mitigate any possible rise in crime as 

a result of early prisoner release.  In 2013 the voters passed 

Proposition 30 which provided approximately $7 million to Los 

Angeles County for parolee re-integration.  Consequently 

Pasadena received the services of a County probation officer who 

was assigned to a multi-jurisdictional crime suppression team and 

$431,095 to be used in its realignment efforts.  Prior to this 

funding, the Pasadena Police Department had been proactive in 

this area by using existing resources in the short term, including 

collaborative efforts with non-profit organizations and community-

based organizations to mitigate the potential impact of parolees 

being released early and returning to the City from the California 

Penal System.  This collaboration seeks to educate the community 

as well as positively impacting those people returning to the 

community with the hopes of reducing crime and recidivism.  The 

Proposition 30 re-alignment funding will be used to support the 

West San Gabriel Valley Anti-Crime Task Force, Pasadena/ 

Altadena Parole Re-Integration Program and services provided by 

local non-profit organizations.  These services include contacting 

individuals in the Los Angeles County Jail system who will be 

returning to the community to inform them of services available 

through the reintegration program to increase the potential for 

success and to reduce recidivism. 

 
The Police Department continues to move towards predictive 

policing.  Crime analysis software and programs were developed, 
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implemented, trained on, and made available Department wide.  

These tools allow for quick and simple data-mining with enhanced 

mapping and evaluation capabilities.  Police officers are now 

acquiring the tools which will allow them to not only respond, but to 

identify trends where crime may occur.  Lastly, the Police 

Department will hire a crime analyst who will analyze crime trends 

not only in Pasadena but throughout the San Gabriel Valley, 

providing the Department with statistical data and analytical 

reports that will assist in developing strategic solutions to ongoing 

crime problems. 

 
The Department will continue to focus its efforts at; reducing 

violence and enhancing community connections by striving to  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

achieve the Department’s commitment to, “1 Officer, 1 Beat, 1  

Year” goal throughout Pasadena’s community service areas.  This 

approach, coupled with the commitment to Community Service 

Policing and a coordinated series of partnerships, make our goals 

attainable. 

 
Economic conditions will necessitate that the Department 

continually seek ways to ensure service delivery is not 

compromised.  Grant funding and regional partnerships will be 

closely monitored toward that end.  The Department will continue 

to seek ways to enhance career opportunities for civilian personnel 

as well. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FY 2015 CAPITAL EXPENDITURES ($000) 
 

 
 
 
 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $53,264 $51,811 $54,112 $54,483 $56,139

Services & Supplies 5,328 6,018 4,146 4,532 4,532

Equipment 750 824 72 245 220

Internal Service Charges 4,380 4,845 4,950 4,950 5,509

Transfers Out 272 260 260 260 260

Police Total $63,994 $63,758 $63,540 $64,470 $66,660

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration $14,403 $14,783 $12,609 $13,181 $13,621

Criminal Investigation 16,615 16,525 16,530 16,888 17,167

Field Operations 20,619 19,749 20,545 20,545 21,216

Strategic Services 12,357 12,701 13,856 13,856 14,656

Police Total $63,994 $63,758 $63,540 $64,470 $66,660

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $58,225 $57,766 $59,733 $60,296 $62,569

104-L. A. Impact Fund 63 96 136 266 141

105-General Fund Projects Fund 1,454 1,489 0 0 0

106-New Years Day Genl Fund Events 1,239 1,040 1,273 1,273 1,325

108-Foothill Air Support Team Fund 355 285 312 312 278

110-ARRA-JusticeAssistGrnt-JAG 82 25 0 0 0

201-Supplemental Law Enforcement Fd 222 177 215 215 227

202-Public Safety Augmentation Fd 1,122 1,430 1,334 1,334 1,392

207-Asset Forfeiture Fund 355 382 348 348 407

228-Misc Public Safety Grants Fund 140 186 76 76 0

230-Fire Grants Fund 737 883 113 350 321

301-Project Management Fund 0 300 0 0 0

Capital Reconciliation 0 (301) 0 0 0

Police Total $63,994 $63,758 $63,540 $64,470 $66,660

FY2012 FY2013 FY2014 FY2014 FY2015

Actual Actual Adopted Revised Adopted

Police Total $600
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SUMMARY OF FTES BY DIVISION 
 

 
  

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration 63.00 63.00 57.00 57.00 57.00

Criminal Investigatn 103.00 103.50 100.50 100.50 100.50

Field Operations 139.75 138.40 132.75 132.75 132.75

Strategic Services 78.25 77.50 77.50 77.50 77.50

Police Total 384.00 382.40 367.75 367.75 367.75
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

ADMINISTRATION DIVISION 

Council Goal: To Ensure Public Safety. 

Objective A: To provide a safe community for those who live, work and visit Pasadena. 

  

1. 

The Pasadena Police Department is a world class police department that 
endeavors to provide high quality police service.  The police department will 
strive to provide a 90% customer service satisfaction rating regarding police 
protection in local neighborhoods.    

N/A 75% N/A 90% 

2. 
To ensure customer service satisfaction and exemplary delivery of police 
service, the Command Staff of the police department will participate in five 
field patrol enforcement details per quarter. 

N/A N/A N/A 20 

  

Objective B:  Provide high quality, cost-effective community safety and crime prevention for the people who live, work and visit Pasadena. 

  

1. 

The Pasadena Police Department will strive to augment the department's 
effort of service delivery to the community by utilizing its citizen volunteer 
corps to provide 3,500 hours of volunteer services to the organization each 
quarter.  

13,114  14,400  5,650  14,000  

2. 

The Pasadena Police Department continues to utilize technology to assist 
with community safety and crime prevention.  The department will strive to 
distribute informational Nixle messages to the community within two hours 
of an impactful community event 90% of the time.  

103 96 72 90% 

  

Objective C:  Enhance community education and awareness of airborne law enforcement operations. 

  1. Host one (1) Open House each year. 1 1 0 1 

  2. 
Air Operations home page will be reconfigured to contain a text box labeled 
“Featured Highlight.”  Air Operations will ensure that a new highlight or 
news story be updated bi-monthly for a minimum of 6 news stories per year. 

7 6 3 6 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014     
Mid-Yr Actual 

FY 2015 
Target 

  

CRIMINAL INVESTIGATION DIVISION 

Council Goal: To Ensure Public Safety. 

Objective A:  Develop and provide programming directed at preventing violence by youth in Pasadena. 

  

1. 

The Pasadena Police Department engenders the collaborative effort 
between the city of Pasadena and the Pasadena Unified School District.  
The Pasadena Police Department will collaborate with Pasadena Unified 
School District to develop a Law Enforcement Academy curriculum.  

N/A N/A N/A 30 

2. 

The Pasadena Police Department realizes youth are at the core of a 
successful and thriving community.  The Pasadena Police Department will 
strive to refer and enroll 70% of the first time youthful offenders arrested to 
the Youth Accountability Board.  

100 72 37 70% 

3. 

The Pasadena Police Department realizes juvenile recidivism leads to a 
continued involvement in crime.  The Pasadena Police Department will 
strive to maintain a recidivism rate of less than 16% for program graduates 
referred to the Youth Accountability Board.  

11% 16% 11% 16% 

  

Objective B:   Provide a safe community for those who live, work and visit Pasadena. 

  

  

1. 
Perform 1,000 hours of specialized traffic programs each quarter, designed 
to reduce traffic accidents throughout the City, including enforcement, 
surveys and public education programs. 

4,518  4,000  2,281  4,000  

2. 

The Pasadena Police Department realizes that compliance of formerly 
incarcerated men and women is a component of a safe and healthy 
community.  The Pasadena Police Department will strive to conduct 1 
Parole Re-integration Enforcement Program each month and refer 90% of 
those men and women contacted to community based resources.  

75  12  20  12  

3. 

The Pasadena Police Department realizes that a vibrant and healthy 
economy ensures the growth and sustainability of a city.  The Pasadena 
Police Department will strive to coordinate resources to monitor problematic 
restaurants, bars and liquor stores and evaluate their impact on the 
community.  The Pasadena Police Department will conduct quarterly 
inspections and compliance checks of problem locations in partnership with 
Code Enforcement and State agencies.  

25  4  3  4  
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014    
Mid-Yr Actual 

FY 2015 
Target 

  

FIELD OPERATIONS DIVISION 

Council Goal: To Ensure Public Safety. 

Objective A:    Provide a safe community for those who live, work and visit Pasadena. 

  

1. 

The Pasadena Police Department realizes parks and open spaces are 
important to a vibrant neighborhood.  The Pasadena Police Department will 
strive to host two safety prevention programs per quarter to enhance safety 
at Pasadena parks.  

8  8  4  8  

2. 

The Pasadena Police Department realizes safe neighborhoods and thriving 
businesses are important to a growing and prosperous city.  The Pasadena 
Police Department will strive to conduct 60 Neighborhood and/or Business 
Watch programs per year that inform residents and businesses about crime 
prevention and emergency preparedness.  

N/A N/A N/A 60  

3. 

The Pasadena Police Department realizes that homelessness is an 
emerging and important issue that impacts not only the community but the 
homeless.  The Pasadena Police Department will conduct homeless 
encampment cleanups with Housing, Public Works and Cal Trans and refer 
90% of those people contacted to community service providers.  

N/A N/A N/A 90% 

Objective B:   Provide high quality, cost-effective community safety and crime prevention for the people who live, work and visit Pasadena.   

  1. 

The Pasadena Police Department realizes that the Service Area Police 
Officer is vital to effective policing in neighborhoods.  Under the Community 
Service Area (CSA) policing model personnel assigned to the Patrol Section 
will provide 1000 "Foot Patrols" each quarter.  Foot beat details will occur at 
community centers, community gathering areas and neighborhoods and 
engender safety and crime prevention.  

5,841  3,200  2,979  4,000  

Objective C:   Develop and provide programming directed at preventing violence by youth in Pasadena.       

  1. 

The Pasadena Police Department values its youth and as such will strive to 
ensure an average of 150 youth per quarter participating in the following 
programs:  Youth Advisor At Risk Program, PAL, Junior Public Safety 
Academy, Summer Youth Leadership Conference, Kids Safety Academy 
and Police Explorer Post. 

744  500  559  600  

  

STRATEGIC SERVICES DIVISION 

Council Goal: To Ensure Public Safety. 

Objective A: Provide high quality, cost-effective community connectivity platforms to provide safety and crime prevention for the people who live, work and 
visit Pasadena. 

  1. 

The Pasadena Police Department offers "On Line Police Reporting" to 
citizens and businesses an alternative method of reporting specific police 
related crimes.  The Pasadena Police Department will strive to increase on-
line reporting by 10% through the use of an online reporting system.  

1,224  1,000  828  1,300  
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MISSION STATEMENT 

The City of Pasadena Public Health Department (PPHD) is 

dedicated to promoting the physical, social and mental well-being 

of all who live, work, worship, learn and play in Pasadena. 

 

PROGRAM DESCRIPTION 

The PPHD is responsible for ensuring a healthy community 

through legally mandated services, essential public health 

functions, enforcement of the State Health and Safety Code, and 

administration of other policies, statutes, regulations and 

programs.  To meet the needs of Pasadena’s diverse community, 

PPHD uses Healthy People 2020 as a benchmark to identify 

health improvement priorities, encourage collaborations across 

communities and sectors, empower individuals to make informed 

health decisions, and develop policy. 

 
Tailored to the unique characteristics and assets of Pasadena, the 

scope of programmatic and clinical services spans the ten 

essential public health services, which are national standards that 

define public health practice: 

  

 Monitor health status to identify community problems; 

 Diagnose and investigate health problems and health hazards 

in the community; 

 Inform, educate, and empower people about health issues; 

 Mobilize community partnerships and action to identify and 

solve health problems; 

 Develop policies and plans that support individual and 

community health efforts; 

 Enforce laws and regulations that protect health and ensure 

safety; 

 Link people to needed personal health services and assure 

the provision of health care when otherwise unavailable; 

 Assure a competent public health and personal health care 

workforce; 

 Evaluate effectiveness, accessibility, and quality of personal 

and population-based health services; and 

 Research for new insights and innovative solutions to health 

problems. 

 
Working with a host of local, regional, state, and federal partners 

and stakeholders, the Department champions interventions and 

strategies that resolve public health problems and create long-

term, sustainable improvements in the community’s health. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

The Department collaborates with the Bill Moore Community 

Health Clinic, Huntington Hospital, and ChapCare, a federally 

qualified health center (FQHC), to strengthen the health care 

safety net for uninsured and underinsured individuals.   

 
As part of its health promotion, advocacy and planning efforts, 

each year PPHD participates in various community collaboratives 

and meetings, conducts outreach and mobile testing at community 

events, hosts panel discussions and forums on health issues that 

impact the community, and delivers presentations on various 

health programs, services, referral resources, and prevention 

education. The Department also publishes quarterly newsletters 

entitled, Pasadena Healthy Times. 

 
The Department provides internship opportunities to students of all 

levels of education, meeting formal requirements such as 

community health nursing practicums, Master of Public Health 

(MPH) internships, residents from Glendale Adventist Family 

Medicine, Pasadena Unified School District (PUSD) community 

service, and magnet school internships. 

 
Maintain Fiscal Responsibility and Stability: 

It has been three consecutive years in which the Department 

operated without General Fund support. In fiscal year ending 

2013, the Department year-end fund balance was above $1 

million.  
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Through collaborative activities with Blais & Associates, a 

professional grants management company, there will be 

continuous efforts to seek more funding which will help maintain 

fiscal responsibility and stability while providing more supportive 

services for the community. 

 
PPHD assesses Department operations to increase efficiency and 

heighten community service.  Cross-training to enhance workflow 

and productivity across all Units, Programs and Clinics has been 

implemented and institutionalized, supporting more streamlined 

operations, improved customer service and consolidation of 

services to control costs.   

 
Improve Public Facilities & Infrastructure: 

The Department continues to undergo a “beautification” process. 

The Environmental Health Division reception area was modified to 

provide enhanced customer service and an intern bay was 

created. PPHD also began the construction process to increase 

safety and the number of parking spots to better accommodate 

client and staff by partnering with a neighboring non-profit agency. 

 
Ensure Public Safety: 

The Department’s Public Health Emergency Preparedness (PHEP) 

Program prepares the City for an infectious disease outbreak such 

as Severe Acute Respiratory Syndrome (SARS). The PHEP 

Program also conducts exercises involving City partners, as further 

discussed in “Fiscal Year 2014 Accomplishments.” 

 

The Environmental Health Division improves the environmental 

quality of life and the health of Pasadena area residents through 

education and protection of the public by preventing the 

transmission of disease through biological, physical, and chemical 

hazards. The Environmental Health staff enforces the California 

Health and Safety Codes and Municipal regulations regarding food 

protection, recreational health, vector control, body art, hotels and 

motels, general sanitation, massage and health spas, and noise 

control. Through inspections and educational efforts, the staff  

 

assists facility operators and other stakeholders achieve 

compliance. 

 
The Public Health Nurses (PHNs) work closely with the 

Epidemiologist and Laboratory staff, Huntington Hospital and 

community clinics to monitor the activity of communicable diseases 

including the seasonal influenza virus. To protect the community 

and reduce the spread of respiratory illness, the PHNs host 

vaccination clinics at libraries, community centers, and farmers’ 

markets to administer flu vaccines at no cost. Additionally, PPHD 

allocates many doses of flu vaccine to community partners and 

PUSD. These agencies assist in reaching a larger number of 

individuals vaccinated against the flu. 

 
The Department continues medical oversight of services to the 

public, responding quickly to Child Health and Disability Prevention 

(CHDP) medical provider complaints, investigating communicable 

disease reports, ensuring timely notifications of public health 

threats, enforcing compliance with selected communicable disease 

reporting requirements, and monitoring to protect appropriate 

health care delivery. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

 The Department’s collaboration with Blais & Associates 

yielded new funding streams in the amount of $1,302,122. 

The grants allowed the Department to implement a System of 

Care approach to HIV-positive individuals throughout San 

Gabriel Valley, the City of Pasadena Michael D. Antonovich 

Dental Clinic to expand oral health services to seniors, and 

further support pediatric obesity prevention efforts; 

 The Substance Abuse and Mental Health Services 

Administration (SAMHSA) awarded a System of Care (SOC) 

Expansion Planning Grant in the amount of $215,122. 

Through this grant, a SOC approach will be broadened 

across all geographic areas within Service Provider Area 3, to 

improve and expand behavioral health services and 



C I T Y  O F  P A S A D E N A  
P U B L I C  H E A L T H  

Section 20 – Page 4 

 

implement evidence-based interventions to address the 

needs of parents, young children, and youth up to 24 years 

old. To facilitate the adoption of the SOC framework, the 

Department has started to develop strong network of partners 

outside of Pasadena, including government agencies, 

community-based organizations, and faith-based 

communities; 

 In its first year of operation, the City of Pasadena Michael D. 

Antonovich Dental Clinic served over 360 Ryan White 

patients. The California Wellness Foundation awarded the 

clinic with $120,000 to expand services to low-income 

seniors. The clinic was approved as a Denti-Cal provider, 

which further allows the Department to meet the oral health 

needs of the underserved community with the return of adult 

Denti-Cal insurance; 

 The City of Pasadena Community Health Improvement Plan 

(CHIP) was published, which identified and set objectives for 

key focus areas that will improve the quality of life in 

Pasadena, including access to health services, mental health 

and substance abuse prevention, teen pregnancy prevention, 

and obesity and obesity-related disease prevention. Over the 

next five years, the CHIP work groups will execute strategies 

to combat the targeted health issues. The CHIP workgroups 

include collaborations with City of Pasadena departments, 

non-profit organizations, PUSD, faith-based agencies, and 

other local stakeholders; 

 PPHD prepared for local implementation of the Patient 

Protection and Affordable Care Act (ACA), in which all eligible 

individuals would have access to affordable health care, 

either through Medi-Cal expansion to a larger population, or 

by purchasing coverage through the exchange known as 

Covered California. The local campaign to educate the public 

on the changes to health care and enroll individuals in health 

insurance is called “Covered Pasadena.” The agencies 

involved in this effort include City of Pasadena departments, 

Young & Healthy, Huntington Hospital, ChapCare, the Bill 

Moore Community Health Clinic, and other community-based 

organizations. With 11 Covered CA Certified Enrollment 

Counselors, PPHD is able to assist the community in health 

insurance enrollment and navigation of health benefits; 

 The Maternal, Child and Adolescent Health Outreach 

Program implemented A Fresh Start, a free wellness clinic for 

pregnant and parenting teens at Learning Works Charter 

School. Weekly services for both teenage moms and dads 

include case management, support groups, education on 

infant development, infant health screenings, and referrals to 

local resources that aim to prevent birth and infant 

complications in the baby’s first year; 

 The Environmental Health Division implemented a new 

software program and tablet-based inspection process using 

funding from the U.S. Food and Drug Administration (FDA) 

grant; 

 The Environmental Health Division collaborated with the 

Pasadena Humane Society & SPCA and residents to 

recommend amending the Pasadena Municipal Ordinance 

with respect to allowing backyard chickens in residential 

areas. This ordinance to support greater access to fresh eggs 

and support composting efforts was amended and passed; 

 In celebration of National Public Health Week, PPHD 

coordinated week-long events for the community to learn 

about the changing world of public health and how health 

issues impact the community. Key highlights included a short 

documentary aired on KPAS called, “We Are Public Health,” 

and a discussion panel to raise awareness on youth living 

with and newly diagnosed with HIV and AIDS; 

 The Centers for Disease and Control and Prevention (CDC) 

funded the effort to establish a foundational framework for 

more consistent, hazard-specific public health emergency 

response planning across jurisdictions. Out of this directive, 

the Department’s PHEP Program coordinated the Southern 

California Metropolitan Statistical Area (So Cal MSA) Point of 

Dispensing (POD) exercise. In this exercise, the PHEP 
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Program collaborated with the public health departments in 

the Counties of Los Angeles and Orange and City of Long 

Beach to administer over 290 vaccines to the public at no 

cost. The POD was hosted on the front lawn of Day One, 

adjacent to City Hall, and with support from Huntington 

Hospital and the City of Pasadena Fire Department; 

 The Health Resources and Services Administration (HRSA) 

Operation Link Program was launched. This innovative, 

mobile care research study provides vital care navigation and 

outreach to individuals in San Gabriel Valley who are both 

homeless and HIV-positive. The program links these 

individuals to case management services through the 

Department’s own HIV/STD programs. Services include an 

outpatient medical clinic, dental clinic, mental health 

(psychotherapy and psychiatry) services, benefits specialty, 

medical care coordination, food pantry, and transportation.  In 

addition to these HIV/STDs services, clients are provided with 

access to the Department’s other direct services, including 

outpatient substance abuse classes and outreach services. If 

it is not possible to link them to care within PPHD’s system, 

the care navigators research resources that are more 

convenient and appropriate to the client to further implement 

a new and innovative mobile, patient-centered medical home 

approach; and 

 The Department’s Prenatal Clinic is a thriving, comprehensive 

clinic servicing a minimum of 587 clients each month. This 

year, the Prenatal Clinic provided Family Planning Care, 

Access, and Treatment Program (FPACT) services to 298 

Medi-Cal clients. With available funding, the clinic secured 

two part-time positions for enhanced and specialized in-house 

comprehensive care with a medical social worker and 

registered dietician, therefore providing individual and group 

pre- and post-natal education classes, breastfeeding support 

and education, and private consultations to help counsel 

patients with psychosocial issues and nutrition wellness. The  

 

Prenatal Clinic has maintained good standing with the 

community and neighboring communities, with clients 

traveling as far as Moreno Valley and Fontana.   

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $14,370,058 is $91,164 less than 

the FY 2014 Revised Budget.   

Personnel: 

A total of 125.45 FTEs are included in the FY 2015 Adopted 

Budget.  The decrease in FTEs represents the addition of 1.0 FTE; 

0.25 increase/adjustment to an existing FTE; and the elimination of 

4.90 FTEs resulting in a net decrease of 3.65 FTES.  Also 

included, is a request to reclassify an existing 1.0 FTE. 

Additionally, 2.0 FTEs are being re-classed pursuant to the City’s 

Classification Study. 

   

YEAR-OVER-YEAR BUDGET CHANGES 

Health Fund: 

Total expenses decreased despite significant increases to internal 

service costs. The net decrease-to-expenses include eliminating a 

number of vacant positions.  With no plans to fill these positions, 

the end result was a savings of $209,575.  Additionally, a number 

of encumbered positions, currently under-filled, were placed in 

their rightful position and unencumbered. These formerly under-

filled positions resulted in a savings of $158,333. There was a 

significant increase of 11.2% to Internal Service Costs. 

 

The Department will continue to undergo facility “beautification”. 

The stairwell environment will be enhanced and will include 

motivational signage enumerating the benefits from taking stairs. 

This project will serve as a model to be adopted at other City 

facilities and encourage physical activity through stair usage. 

Construction for Fiscal Year 2015 will also include finalizing the 

parking area.  
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FUTURE OUTLOOK 

The Department will seek accreditation from the Public Health 

Accreditation Board (PHAB) which was established to advance 

quality and performance within public health departments. National 

public health department accreditation has been developed to 

improve service, value, and accountability to stakeholders. 

Accreditation through PHAB provides a means for the Department 

to identify performance improvement opportunities, improve 

management, develop leadership, and improve relationships with 

the community. The process is one that will challenge the 

Department to think about what business it does and how it does 

that business. It will stimulate greater accountability and 

transparency. 

 
The ACA will continue to navigate the newly insured individuals 

through the health care system, and also assist the residually 

uninsured in accessing care. Covered Pasadena efforts will  

include promoting health literacy to build skills that empower  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

individuals to understand their insurance plans and access their 

providers, and educate the uninsured on the community resources 

that are available for routine care and wellness. 

 
In accordance to the Affordable Care Act, the Department will 

maintain efficiency, assist in continuity of care and improve patient 

care with eClinicalWorks, the adopted electronic health record 

system. Through this system, PPHD will continue to work with 

Huntington Hospital to ensure confidentiality in health information 

exchange, and allow for data analysis and trend tracking around 

access to care and disease outcomes on a population-level for the 

City of Pasadena. The Department will work with community 

organizations to execute strategies that will target the priority 

health issues identified in the City of Pasadena CHIP. A Live Well 

Pasadena campaign will be launched to promote unified health 

messages throughout the City, and community forums will be held 

to raise awareness on various health topics.  
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000) 
 

 
  
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 
  

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $6,952 $8,083 $10,875 $11,180 $10,971

Services & Supplies 2,799 4,060 1,607 1,865 1,824

Equipment 0 25 0 0 0

Internal Service Charges 1,131 1,263 1,416 1,416 1,575

Public Health Total $10,882 $13,431 $13,898 $14,461 $14,370

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Health Administration $1,318 $1,522 $1,865 $1,865 $2,653

Environmental Health 1,977 1,902 1,087 1,087 1,059

Social & Mental Health Services 3,437 5,844 6,521 6,822 6,185

Community Health Services 1,671 1,716 2,057 2,057 1,750

Prevention & Policy Programs 2,479 2,447 2,368 2,630 2,723

Public Health Total $10,882 $13,431 $13,898 $14,461 $14,370

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

203-Public Health Fund $10,882 $13,431 $13,898 $14,461 $14,370

Public Health Total $10,882 $13,431 $13,898 $14,461 $14,370

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Health Administration 7.38 8.75 12.05 12.05 19.19

Environmental Health 6.89 7.39 8.42 8.42 7.97

Social & Mental Health Services 23.61 45.85 59.83 59.83 54.73

Community Health Services 14.00 18.96 19.13 19.13 16.95

Prevention & Policy Programs 28.37 22.90 22.67 29.67 26.61

Public Health Total 80.25 103.85 122.10 129.10 125.45
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Council Goal:  Support and promote the quality of life and the local economy. 

FINANCE/ADMINISTRATION DIVISION 

VISION: To be fiscally solvent. 

Objective A: To improve the invoice and billing process, and increase revenues. 

  

1.  Conduct audits at least monthly for booked revenue versus revenues received. N/A N/A 6 12 

2. 
Meet grants invoicing deadlines for at least 80% of the grants monthly in 
FY2015.  

N/A N/A 85% 80% 

  

Council Goal:  Ensure Public Safety. 

PUBLIC HEALTH EMERGENCY PREPAREDNESS (PHEP) PROGRAM 

VISION: A city with residents that is well-equipped with resources and knowledge to effectively respond to and recover from emergencies of public health 
significance. 

Objective A: Provide trainings to staff, city partners and the public about public health emergency preparedness. 

  1. 
Increase the percentage of full-time staff that have completed all mandatory 
National Incident Management System (NIMS) trainings to at least 90%. 

N/A 69% 67% 90% 

Objective B: Plan and execute exercises and drills that test public health emergency preparedness plans. 

  1. 
Reduce the time necessary to activate designated personnel in response to a 
public health emergency to 60 min. with no advance notice. (Healthy People 
2020 goal, national baseline 66 minutes). 

90  
minutes 

60  
minutes 

76  
minutes 

60  
minutes 

  

ENVIRONMENTAL HEALTH DIVISION 

VISION: Improve the environmental quality of life in all regulated facilities by preventing from biological, chemical or physical hazards. 

Objective A: Ensure all food facilities serve and sell safe food. 

  1. 
Increase the percentage of risk category 3 food facilities that have been 
inspected at least 3 times to 90%. 

N/A N/A N/A 90% 

Objective B: Increase the productivity and accessibility of Environmental Health Plan Check services. 

  1. 
Ensure at least 90% of the plans submitted to plan check are completed within 
20 working days after submission. 

N/A N/A N/A 90% 

Objective C: Maximize customer experience when responding to complaints. 

  1. 
Maintain average complaint response cycle time to 3 working days or less for 
non-critical emergency complaints. 

N/A N/A N/A 3.0 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014    
Mid-Yr Actual 

FY 2015 
Target 

  

BLACK INFANT HEALTH PROGRAM 

VISION: Healthier African American infants and mothers who have infants and children up to the age of two with assured access to quality maternal and child 
health services. 

Objective A: Expand and improve client services for the clients enrolled in the Black Infant Health Program. 

  

1. Increase the number of enrolled clients who attend group intervention to 90%.  N/A N/A N/A 90% 

2. 
Increase the number of clients who complete the prenatal and postpartum group 
series to 65%. 

N/A N/A N/A 65% 

3. Increase the number of clients who complete 7 out of 10 sessions to 85%. N/A N/A N/A 85% 

4. Increase the number of classes that have at least 5 clients in attendance to 80%. N/A N/A N/A 80% 

5. 
Increase the number of client records entered into the MIS within 7 days of 
enrollment to 90%. 

N/A N/A N/A 90% 

6. 
Increase the number of clients who complete the BIH Program (Program Exit 
Steps) to 65%. 

N/A N/A N/A 65% 

  

CHILDREN'S HEALTH OUTREACH (HEALTHY KIDS AND CHILD HEALTH & DISABILITY PREVENTION PROGRAMS) 

VISION: All Pasadena children with equal access to healthcare. 

Objective A: To improve the quality of services offered by CHDP providers. 

  
1. 

Increase the percentage of CHDP providers met at least 3 times per year to 
80%. 

N/A N/A N/A 80% 

2. Increase the accuracy rate of PM 160 completion to 85%. N/A N/A N/A 85% 

              

Objective B: Provide quality in client enrollment and continuity of health benefits services. 

  

1. 
Reduce the percentage of submitted health insurance applications that are 
determined ineligible to 10%. 

11.6% 10.0% 18.5% 10% 

2. 
At 12 months, less than 35% of the clients who were assisted with application 
enrollment will be lost to follow-up. 

42.0% 35.0% 49.5% 35% 

  

MATERNAL, CHILD AND ADOLESCENT HEALTH OUTREACH (MCAHO) PROGRAM 

VISION: All women, infants, children, and adolescents in Pasadena are healthy, safe and have equal access to health resources. 

Objective A: Improve the outreach and access to quality health and human services. 

  1. 
Increase the exclusive breastfeeding rates prenatal clinic clients from 49.2% to 
54%. 

N/A N/A 49% 54% 

              

Objective B: Improve maternal health by optimizing the health and well-being of girls and women across the life course. 

  1. 
Increase the number of adolescents who complete the Reproductive Health Life 
Plan to 100. 

N/A N/A N/A 100 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014    
Mid-Yr Actual 

FY 2015 
Target 

  

COMPREHENSIVE PERINATAL SERVICES PROGRAM (CPSP) 

VISION: All women, infants, children, and adolescents in Pasadena are healthy, safe and have equal access to health resources. 

Objective A: All pregnancies will result in normal weight infants born at-term and every baby will have a healthy start in life. 

  1. 
Increase the percentage of CPSP providers who receive at least one Quality 
Improvement (QI) Visit to 50%. 

N/A N/A N/A 50% 

  

PUBLIC HEALTH NURSING PROGRAM 

VISION: The Public Health Nursing Program will serve as key leaders and practitioners to foster public health nursing practice excellence in Pasadena. 

Objective A: Improve public health nursing responsiveness by reporting communicable disease cases. 

  1. 
Increase the percentage of communicable diseases entered into CalREDIE 
within 30 days of receipt to 80%. 

N/A N/A N/A 80% 

  

Objective B: Improve tuberculosis (TB) investigation practices. 

  1. 
Increase the percentage of active tuberculosis cases being followed by Public 
Health Nursing who have been screened for HIV/AIDS and verified in the Report 
of Verified Case of TB (PVCT) from 38% to 88%.  

N/A N/A 38% 88% 

  

Objective C: Improve vaccination coverage rates and fiscal solvency for the Pasadena Public Health Department Immunization Clinic. 

  1. 
Increase the number of vaccines administered at the Immunization Clinic, 
including outreach, by 10%. 

4,412 4,853 2,220 5,340 

  

CITY OF PASADENA RECOVERY CENTER 

VISION: A community with cost-effective, accessible treatment services for alcohol and substance abuse for our residents including youth and their families. 

Objective A: Maintain and expand high-quality alcohol and substance abuse services for our clients. 

  

1. 
Increase the percentage of clients enrolled in the DUI course who complete the 
course the first time to 100%. 

N/A N/A N/A 100% 

2. 
Increase the percentage of DUI clients who have successfully paid for the course 
by completion to 75%. 

N/A N/A N/A 75% 

3. Increase the number of clients enrolled in outpatient services by 10%. N/A N/A N/A 10% 

  

WOMEN, INFANTS, AND CHILDREN (WIC) PROGRAM 

VISION: A  healthy community for our low-income women, infants, and children up to age 5 to have access to nutritious foods, information on healthy eating, and 
referrals to health care. 

Objective A: Decrease the risk of poor birth outcomes through early prenatal care, longer pregnancies, fewer very low-birth weight babies, and fewer fetal and 
infant deaths. 

  
1. Increase the caseload percentage to 93% monthly by FY 2014-2015. N/A N/A 90.7% 93% 

2. Increase the proportion of mothers who breastfeed at 6 months to 35%. N/A N/A 33.9% 35% 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014    
Mid-Yr Actual 

FY 2015 
Target 

  

Objective B: Improve the health of participants during critical times of growth and development through nutrition education and healthy food vouchers. 

  
1. 

Increase nutrition education contacts by 10% from FY2013-2014 (contacts 
include reminder calls, texts, and emails; and online and phone education). 

N/A N/A 0 50 

2. Increase the check redemption rate to 85% by FY2014-2015. N/A N/A 82.9% 85% 

  

TOBACCO CONTROL PROGRAM 

VISION: A community with reduced death and disease due to tobacco and related products and reduced tobacco-related health disparities and health inequities. 

Objective A: Decrease the amount of exposure to tobacco advertising to minors within the City of Pasadena. 

  1. 
Increase the number of retailers who voluntarily place pro-related health 
advertisings in local convenience stores. 

N/A N/A N/A 25 

 

Objective B: Improve enforcement efforts of the smoke-free multi-unit housing (MUH) ordinance. 

  1. 
Resolve 50% of the first-time smoking complaints that are reported to the 
smoking complaint line within 10 business days.  

N/A N/A N/A 50% 

  

Council Goal (continued): Support and promote the quality of life and the local economy. 

PHYSICAL ACTIVITY AND NUTRITION PROGRAM 

VISION: Empowered Northwest Pasadena residents making healthy lifestyle choices and reduce prevalence of obesity and diet-related chronic diseases. 

Objective A: Increase access and consumption of fruits and vegetables. 

  

1. 
Increase the number of adults, teens, and children that participate in nutrition 
and physical activity classes by 25% 

N/A N/A 50 63 

2. 
Increase the number and rotation of approved SNAP-Ed sites that offer nutrition 
classes to 10 

N/A N/A 5 10 

3. 
Increase the number of partners that actively participate and promote in the NPA 
Program events and activities to 6. 

N/A N/A 3 6 

  

ANDREW ESCAJEDA COMPREHENSIVE CARE SERVICES (AECCS) 

VISION: A Greater Pasadena Area community with improved mental health and social wellness. 

Objective A: Develop a Systems-of-Care Expansion San Gabriel Valley (SPA 3) Strategic Plan for Cluster #1 cities of Pasadena, Altadena and Sierra Madre. 

  1. 
Establish at least 5 new MOU’s with school, police, mental health providers, 
community partners. 

N/A N/A N/A 5 

              

Objective B: Decrease the incident number of cases of HIV/AIDS in youth. 

  

1. 
Increase the number of testing locations to target at-risk youth within the city by 
3 sites. 

N/A N/A N/A 3  

2. 
Increase the number of youth ages 18-24 tested for HIV/STD in Pasadena and 
Altadena by 15%. 

N/A N/A N/A N/A 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014    
Mid-Yr Actual 

FY 2015 
Target 

  

Objective C: Expand and improve HIV/STD services in the City of Pasadena Andrew Escajeda Comprehensive Care Services Clinic. 

  

1. 
Increase number of clients linked to care after testing positive for HIV and STI’s 
to 20%. 

N/A N/A N/A 20% 

2. Increase the number of medically adherent patients to 25%. N/A N/A N/A 25% 

3. 
Increase the percentage of client that receive appointment reminders 
(calls/emails/letters) at least one day before their appointment to 95%. 

N/A N/A N/A 95% 

  

MICHAEL D. ANTONOVICH ORAL HEALTH SERVICES 

VISION: A community with access to high-quality dental services for all patients. 

Objective A: To provide and improve essential oral health services to the community. 

  

1. 
Increase the number of unduplicated HIV/AIDS patients receiving dental care by 
230. 

N/A N/A 293 520 

2. 
Give oral health education to at least 75% of the dental patients at least once in 
the measurement year. 

N/A N/A 14.8% 75% 

3. 
Expand dental care to other patient populations, specifically Seniors age 55 and 
older. 

N/A N/A 0 350 

4. 
Increase the percentage of clients with a Phase One treatment plan completed 
within 12 months of initiation in the measurement year to 75%. 

N/A N/A N/A 75% 

  

LABORATORY 

VISION: We envision a high-quality lab for a healthier community. 

Objective A: Increase and expand high-quality laboratory services based on community needs. 

  1. 
Increase the number of Quantiferon Gold Tests by conducted on average 
monthly by 10%. 

N/A N/A 18 20 

  

Council Goal (continued): Support and promote the quality of life and the local economy. 

PRENATAL CLINIC 

VISION: We envision the prenatal clinic becoming a comprehensive women’s health clinic. 

Objective A: Increase the fiscal solvency for the Comprehensive Women’s Clinic. 

  1. Decrease reimbursement denial rate from 2% to 1%. N/A N/A 2% 1% 

              

Objective B: Maintain and expand current prenatal services. 

  1. Increase the number of women seen on the Family PACT program by 5%.  298 N/A 197 325 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014    
Mid-Yr Actual 

FY 2015 
Target 

  

HRSA/SPNS 

VISION: To have a defined medical home for people who are homeless living with HIV/AIDs and are dually-diagnosed with a mental health or substance abuse 
disorder, and create community awareness around stigma for homelessness, HIV/AIDS and mental health. 

Objective A: Improve care navigator experience to improve medical and housing status for our clients. 

  1. Increase the percentage of clients contacted at least weekly from 1% to 25%. N/A N/A 1% 25% 

              

Objective B: To improve community awareness, increase partnerships and decrease client barriers. 

  

1. 
Increase the number of outreach events to HIV/AIDS infected and affected youth 
and women by 5 new locations in FY2015. 

N/A N/A 4  9  

2. 
Increase the number of provider presentations at community meetings and 
events by 3 in FY2015. 

N/A N/A 1 4 

  

SUBSTANCE ABUSE PREVENTION SERVICES 

VISION: A Greater Pasadena Area community with reduced alcohol abuse, particularly amongst our youth. 

Objective A: Decrease the number of youth (school-aged kids) that use alcohol and other drugs. 

  1. 
Expand the number of classes conducted by the SAPC program from last year 
98 to 264 sessions. 

98 98 132 264 

              

Objective B: Increase the number of parents that talk to their kids about the dangers of alcohol and marijuana use. 

  1. 
Ensure that at least 90% percent of the adults that take the ‘Drugs: True Stories’ 
workshop “Somewhat agree” or “Completely agree” with all of the post-test 
questions. 

N/A N/A N/A 90% 
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MISSION STATEMENT 

The Pasadena Department of Public Works preserves, maintains 

and enhances the City’s infrastructure and natural resources and 

provides environmental stewardship for the benefit of residents, 

businesses and visitors. 

 

PROGRAM DESCRIPTION 

The Department of Public Works maintains City roads, parks, 

buildings and vehicles, manages integrated waste programs and 

services, and designs capital projects and manages their 

construction.  Specifically, the Department provides the following 

services:  

 Design of roads, bridges, park projects, traffic signals, 

sanitary sewers, and storm drainage systems;   

 Construction management for buildings, streets, street lights, 

traffic signals, storm drains, sewers, and parks projects; 

 Maintenance of streets, roadways, sewers and storm drains; 

 Maintenance, repairs, and capital improvements of over 

910,000 square feet of City buildings and facilities; 

 Repair and replacement of street lights, traffic signals, 

stripings and markings of streets; 

 Landscape maintenance and improvement of parks, library 

grounds, and medians; 

 Trail, stream, and habitat restoration of the Arroyo Seco for 

active and passive recreation; 

 Maintenance of the City’s urban forest, including tree care 

and planting; 

 Preventative maintenance, replacement, and repairs of 

vehicles and motorized equipment;   

 Fuel purchasing and management; 

 Building security and housekeeping services;  

 Integrated waste management services to Pasadena 

residents and businesses; 

 Graffiti abatement; 

 Enforcement of Public Works code compliance regulations 

which include abandoned bulky items, curbside dumping, and 

abandoned shopping carts; 

 Management of public right-of-way usage through issuance of 

permits and imposition of conditional requirements on 

individuals and developers; 

 Daily inspection of projects constructed on public property to 

ensure quality, adherence to specifications, and schedule; 

 Preparation, management and oversight of Pasadena’s 

Capital Improvement Program (CIP) budget; 

 Management of the Pasadena Humane Society contract for 

animal control services; and 

 Operation of the City’s 311 Call Center and web services to 

provide residents information on City programs and services, 

respond to calls from the public, address questions, 

complaints, create work orders and direct service requests to 

appropriate staff and departments. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Improve, Maintain and Enhance Public Facilities and 

Infrastructure: 

To address this goal, the Department: 1) Provides design oversight 

and construction management of improvements to City-owned 

buildings, roads, bridges, street lights, traffic signals, storm drains, 

sewers, parks, and other capital projects; 2) Provides permit 

inspection for all utility construction and all private work in the 

public right-of-way; 3) Provides repairs, preventative maintenance, 

and housekeeping services for City buildings and facilities; 4) 

Provides security at the City Yards, City Hall, parks and community 

centers; and 5) Operates the 311 Call Center to provide  support to 

all City residents as a “Live Answer” call center and direct calls to 

appropriate departments  for responses.   
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Increase Conservation and Sustainability: 

To promote conservation and sustainability, the Department: 1) 

Provides refuse, recycling, and waste reduction programs to 

achieve a 75 percent diversion rate; 2) Installs energy efficient 

lighting and heating, ventilation and air conditioning systems in 

City buildings; 3) Operates a compressed natural gas (CNG) fuel 

station and promotes the purchase of hybrid and alternative-fuel 

vehicles to reduce pollutants; 4) Practices water conservation 

through retrofitting irrigation systems with water conserving 

irrigation products, removing non-essential turf and closely 

monitoring water use throughout the City’s parks, libraries and 

landscaped medians; 5) Uses environmentally friendly cleaning 

products and practices in City buildings; and 6) Replace high 

intensity discharge street light luminaires with energy efficient 

luminaries.  

 

Support and Promote the Quality of Life and the Local 

Economy: 

The Department: 1) Maintains and manages the upkeep of streets, 

park trees and median islands; 2) Maintains City parks (including 

the Arroyo Seco), the urban forest and non-park landscaped areas 

to ensure safety and durability; 3) Enforces code compliance 

regulations to preserve the quality and aesthetic appeal of the City; 

4) Immediately responds to service requests by issuing work 

orders to field personnel for the upkeep of streets, parks, trees, 

and buildings; and 5) Develops master plans to guide the 

development and improvements of various parks, and seeks 

funding opportunities to enhance the redevelopment of existing 

parks, acquisition or development of new park facilities and open 

space. 

 

Maintain Fiscal Responsibility and Stability: 

The Department 1) Prepares and monitors the City’s CIP budget 

and the Department’s operating budget to ensure proper financial 

management of public resources; 2) Initiates and coordinates fee 

studies to ensure services rates are sufficient to cover expenses, 

competitive, and in-line with the market; and 3) Monitors state and 

federal legislation related to Public Works for items which could 

potentially impact the City of Pasadena. 

 
Ensure Public Safety: 

The Department: 1) Designs and installs traffic signals at 

appropriate intersections, street lighting along designated 

corridors, and security lighting at various parks; 2) Installs 

guardrails at various locations; 3) Provides tree trimming, street 

maintenance, and sidewalk maintenance that allows safe 

movement of residents and visitors throughout Pasadena; 4) 

Provides refuse collection and sewer system operations which 

help prevent the spread of disease; 5) Develops and implements a 

preventative maintenance program that minimizes vehicle 

downtime and maximizes police and fire vehicles availability to 

safely protect the City; 6) Provides security services for City Hall, 

the City Yards, parks, and community centers; and 7) Enforces 

Public Works code compliance regulations to eliminate blight and 

public nuisances. 

 
Improve Mobility and Accessibility Throughout the City: 

The Department 1) Installs ADA compliant doors and signage 

throughout City facilities; 2) Provides accessible streets through 

the maintenance and operation of the City’s roads, sewers, storm 

drains, traffic signals, and street light infrastructure; 3) Provides 

design oversight of traffic signals and intelligent transportation 

systems, street rehabilitation and improvements, and park 

playgrounds and restrooms; and 4) Continues to install accessible 

wheelchair curb ramps and retrofit existing curb ramps with 

detectable warning tiles. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

 Completed habitat restoration and trailhead improvements at 

the south entry of Lower Arroyo Seco;  

 Completed design and community outreach and bid package 

preparation for security lighting at Brenner, Eaton-Blanche, La 

Pintoresca, and McDonald Parks;  
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 Competed design and community outreach for park 

improvements at Linda Vista Park; 

 Partnered with Pasadena Beautiful Foundation to plant over 

170 trees at Allendale, Brookside, Gwinn, Robinson, Singer, 

Victory, Viña Vieja, Villa, and Grant Parks; 

 Installed interpretive signs, benches, a new entry gate, 

drinking fountain, trash receptacles,  at Sunset Overlook in 

Hahamongna Watershed Park as well as parking lot 

rehabilitation; ; 

 In collaboration with the Planning and Community 

Development Department, acquired property for Desiderio 

Neighborhood Park and began environmental review process 

for the construction of a new neighborhood park;  

 Completed designs for restrooms at Central, Grant and 

Eaton-Blanche Parks; 

 Completed construction of Central Park playground; 

 Partnered with Scotts Miracle Gro and the Tournament of 

Roses Association on beautification improvements at Central 

Park; 

 Planted red Crape Myrtle trees and white Carpet Roses at Hill 

Avenue and Allen Avenue medians; 

 Completed the non-essential turf removal project in the 

parkways at Villa Parke and Robinson Park; 

 Renovated monument signs at Eaton-Blanche, Victory, 

Gwinn, Hamilton, Villa, Washington, Robinson, Central, 

Grant, Jefferson, and Singer Parks;  

 Collaborated with Friends of Washington Park to paint the 

gazebo and playground fence, replace a picnic shelter roof, 

interpretive signs and decomposed granite in the picnic area, 

and repair irrigation;   

 On behalf of the Pasadena Mexican American History 

Association, procured and installed a memorial bench with a 

plaque at Eaton Blanche Park; 

 Completed annual turf renovation projects at Area H, 

Brookside, Allendale, Brenner,  Defenders, Oak Grove, 

Victory, Washington, Viña Vieja, and Jefferson Parks;  

 Planted 18 Gingko trees at Central Park and 900 street trees 

citywide; 

 Completed the evaluation and analysis of the Park 

Maintenance Management Plan; 

 Expanded the Green Living Curriculum to seven additional 

elementary schools in the Pasadena Unified School District, 

increasing the total to 23;    

 Collected 380,000 beverage containers (31 tones) at the 

Rose Bowl during UCLA, New Year’s and Bowl 

Championship Series football games;  

 Provided 72 tons of mulch to residents for use in landscape 

areas; 

 Recognized by State of California Department of Resource, 

Recycling and Recovery for having a Model Solid Waste 

Franchise System;  

 Amended the Construction and Demolition Waste 

Management Ordinance to comply with recent changes to the 

California Green Building Standards Code (CALGreen); 

 Met the 75 percent citywide waste diversion requirement for 

landfills and incinerators;   

 Issued over 600 Public Works code compliance citations for 

violations such as  abandoned shopping carts, trash cans left 

on curb over a day, illegal dumping, signs, tree removal or 

trimming, and National Pollutant Discharge Elimination 

System (NPDES) violations; 

 Maintained, repaired and upgraded over 300 signalized 

intersections and approximately 20,000 traffic signs; 

 Maintained 18,000 street lights; 

 Continued upgrading street lights and pedestrian walkway 

lights with new energy efficient LED/ induction lights; 
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 Collected 16,000 tons of yard waste and 8,888 Christmas 

trees which were processed and used as alternative daily 

cover at the Scholl Canyon Landfill; 

 Collected 8,300 tons of recyclable commodities from the 

residential curbside collection program; 

 Deployed 500 temporary recycling receptacles at the Rose 

Bowl to enhance recycling during special events; 

 Collected and recycled approximately 50 tons of cardboard 

after UCLA football games; 

 Donated more than 2,000 pounds of unconsumed food from 

Rose Bowl events to local shelters and food banks; 

 Recycled more than 22.5 million pounds of debris material 

from private and public construction projects; 

 Held four E-waste collection events and recycled more than 

58 tons of electronic equipment; 

 Completed 250 traffic signal and street light repair work 

orders; 

 Repainted approximately 126,000 linear feet of curbs and 

approximately 240,000 square feet of pavement markings 

and stripings; 

 Swept more than 24,000 curb miles, repaired approximately 

1,250 elevated/displaced sidewalks and cleaned/flushed over 

1.5 million linear feet of sewer main line; 

 Enforced the Solid Waste Collection Franchise System 

Administrative Rules and Regulations resulting in a reduction 

of bulky item tonnage by 1,500 tons and annual costs by 

$74,000; 

 Completed RFP and architect selection process, and began 

environment review and community engagement process for 

Robinson Park Recreation Center Renovation project; 

 Completed seismic retrofit of Fire Station 39; 

 Completed field renovations at Villa and Washington Parks; 

 Completed design and began rehabilitation of La Casita del 

Arroyo; 

 Constructed new restrooms at Memorial and Allendale Parks; 

 Completed resurfacing projects on California Boulevard, 

Marengo Boulevard, and State Street; 

 Issued over 1,500 permits for activities in the public right-of-

way including construction, special events and filming; 

 Processed 500 plan reviews for private developments and set 

100 condition-of-approvals for improvements in the public-

right-of-way; 

 Processed five subdivision final maps and 20 easements and 

agreements for public-right-of-way;  

 Responded to 100 public record requests; 

 Performed approximately 550 sidewalk inspections for 

building permits; 

 Renovated a room in the basement of the Hale Building to 

accommodate the relocation of five City Fire Inspectors and 

one City Health Inspector to the Hale Building to establish a 

one-stop permit/inspection process; 

 Renovated Central Library basement; 

 Repaired and painted walls and ceiling of the children’s 

section of Central Library; 

 Repaired and painted exterior walls and windows at Hill 

Avenue Library; 

 Completed ADA enhancements at front entrance of 

Pasadena Police Department and the Public Works Building 

at the City Yards;  

 Repaired leaks in all underground glycol tanks for the Central 

Library thermal energy storage system; 

 Installed new HVAC system at La Pintoresca Teen Center; 

 Installed exhaust ventilation systems at Fire Stations 33 and 

37; 
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 Installed Uninterrupted Power Supply for phone system at the 

Police Department; 

 Completed design of ADA restroom upgrades at Jackie 

Robinson Center; 

 Completed design and construction of the Rose Bowl Entry 

project;  

 Completed design and construction improvements on Green 

Street, Fair Oaks Boulevard, and Walnut Street; 

 Completed resurfacing design for Del Mar Boulevard, Foothill 

Boulevard, Lake Avenue, and Sierra Madre Villa Avenue;     

 Launched the Pilot Sidewalk Repair Partnership Program;  

 Completed design and selected the construction 

management firm for the La Loma Bridge rehabilitation;  

 Completed design of the Arroyo Parkway storm drain repairs; 

 Completed design and construction of the Pasadena Citizen 

Service Center (CSC) office space;   

 Hired and trained CSC staff and assumed responsibility for 

answering the City of Pasadena main telephone line, Parks 

and Natural Resources, Street Maintenance and Integrated 

Waste Management, Graffiti Abatement, and the new CSC 

direct line;  

 Answered 60,000 calls, 80 percent within 30 seconds, and 

received over 10,000 web and mobile application service 

order requests for all City departments;  

 Added a Call Us Now button to CSC mobile application that 

allows users to directly contact CSC with a press of the 

button; 

 Prepared the Department’s FY 2015 operating budget and 

the City’s FY 2015-2019 CIP budget;  

 Prepared quarterly monitoring reports to the City Council’s 

Finance Committee outlining the status of active projects in 

the CIP budget;  

 Managed the contract with the Pasadena Humane Society for 

animal control service; and 

 Completed the Residential Impact Fee nexus study. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $66,234,381 is $924,078 lower 

than the Revised FY 2014 Budget. While personnel expenses 

increased by $303,905 and Internal Services by $512,007, a net 

reduction was realized due to a reduction of $1.8 million in 

automotive equipment purchases for FY 2015.  

Personnel: 

A total of 314.60 FTEs are included in the FY15 Adopted Budget. 

This is an increase of 3.00 FTE (1.0 Project Manager in Building 

Maintenance, 1.0 Public Works Maintenance Worker II and 1.0 

Public Works Maintenance Worker III in Street Maintenance and 

Integrated Waste Management) from the Revised FY 2014 

Budget.   

 

YEAR-OVER-YEAR BUDGET CHANGES 

General Fund: 

The FY 2015 Adopted General Fund Budget of $21,072,412 is 

$209,469 or 1.0% higher than the FY 2014 Revised Budget.  The 

increase is largely attributed to an increase in Internal Services of 

$305,539 and reductions in Automotive Equipment ($50,000), and 

Service and Supplies ($47,693).   

 
Sewer Fund: 

The FY 2015 Adopted Sewer Fund Budget of $2,013,554 is 

$21,904 or 1.1% higher than the FY 2014 Revised Budget.  This is 

due to an increase in Internal Services of $15,095 and a transfer of 

$8,655 to the 311 Call Center. 

 
Gas Tax Fund: 

The FY 2015 Adopted Gas Tax Fund Budget of $2,135,932 is 

$185,855 or 9.5% higher than the FY 2014 Revised Budget. This 

increase is the result of increases in Service and Supplies of 
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$60,000 to purchase additional concrete and Automotive 

Equipment of $98,100 for the purchase of an asphalt roller and 

milling machine. 

 
Refuse Collection Fund:  

The FY 2015 Adopted Refuse Collection Fund Budget of 

$12,402,214 is $1,313,933 or 9.6% lower than the FY 2014 

Revised Budget.  This is largely the result of a $1.5 million 

reduction in FY 2015 replacement vehicle purchases and an 

increase in Personnel ($217,906) and Internal Services ($50,497). 

 
Project Management Fund:  

The FY 2015 Adopted Project Management Budget of $8,237,599 

is $47,715 or 0.6% lower than the FY 2014 Revised Budget. This 

reduction is due to the transfer of 1.0 FTE from the Project 

Management Fund to the General Fund.  

  
Building Maintenance Fund:  

The FY 2015 Adopted Building Maintenance Fund Budget of 

$9,215,075 is $220,669 or 2.5% higher than the FY 2014 Revised 

Budget. This increase is largely due to Personnel ($167,406) and 

Service and Supplies ($63,501) increases.  

 
Fleet Maintenance Fund:  

The FY 2015 Adopted Fleet Maintenance Fund Budget of 

$10,242,735 is $153,844 or 1.5% lower than the FY 2014 Revised 

Budget. This decrease is due to a reduction of $287,766 in 

automotive equipment purchase which is off-set by increases in 

Personnel ($40,093) and Internal Services ($93,896).   

 

FUTURE OUTLOOK 

The Department will continue to evaluate internal and external 

services to apply innovation and technology to increase efficiency 

and customer service. In addition, the Department will: 

 

 Begin the construction of La Loma Bridge rehabilitation 

project; 

 Complete the renovation of the La Casita del Arroyo;  

 Consolidate Engineering and Construction divisions to 

increase efficiency and better coordinate projects; 

 Install new pedestrian street lights on North Fair Oaks 

Avenue and East Colorado Boulevard;  

 Slurry seal nine miles and resurface three miles of City 

streets;  

 Complete construction of restroom at Grant Park; 

 Install Uninterrupted Power Supply at City Yards to ensure 

power supply availability during a power outage; 

 Implement the findings of the Fleet Operations Evaluation to 

achieve operational efficiencies;  

 Install ADA public service counters at the Police Department; 

 Continue enforcing Public Works code compliance 

regulations;  

 Implement the Park Maintenance Management Plan to 

increase park maintenance operation efficiency;  

 Plant an additional 100 trees in City parks; 

 Improve turf, baseball field walls and pitching areas at 

Hamilton Park; 

 Complete the remaining four park sign refurbishments at Viña 

Vieja, San Rafael, La Pintoresca, and Sunnyslope Parks;  

 Remove non-essential turf from the parkway at Viña Vieja 

Park; 

 Complete annual turf renovation projects at Area H, 

Brookside, Allendale, Brenner, Defenders, Oak Grove, 

Victory, Washington, Viña Vieja, and Jefferson Parks;   

 Plant 1,000 street trees; 

 Develop the Urban Forest Management Plan; 

 Renovate restrooms at Jackie Robinson Center for ADA 

compliance; 
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 Continue to increase CSC online and mobile application 

knowledge base to improve service capabilities;  

 CSC will assume responsibilities for calls associated with 

Construction, Engineering, Human Services and Recreation, 

and on a trial basis parking citation calls for the Department of 

Transportation;  

 Present City Council a Zero Waste Strategic Plan for 

adoption. The plan will describe polices, programs, and 

infrastructure to be implemented to achieve the City’s Zero 

Waste goal of diverting 87.1 percent of waste from landfills 

and incinerators; and  

 Continue the Integrated Waste Management Marketing Plan 

through the use of social media, public service 

announcements, news releases, placement ads and 

newsletter articles in consultation with City’s Public 

Information Officer.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finally, the Department will continue to:  

 

 Promote financial responsibility and stability;  

 Provide high-quality, safe and reliable City infrastructure 

through outstanding design and construction management, 

the issuance of Public Works permits, contract compliance, 

engineering surveying and inspection of all capital projects;  

 Pursue grant opportunities to fund capital projects and 

maintenance efforts;  

 Facilitate environmentally sound municipal services that are 

efficient and cost-effective; and  

 Collaborate with residents and volunteers to meet community 

needs.  
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FY 2015 CAPITAL EXPENDITURES ($000) 
 

 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $24,322 $23,448 $33,311 $33,311 $33,614

Services & Supplies 22,619 18,958 21,542 21,511 21,589

Equipment 3,725 968 4,148 4,824 2,996

Internal Service Charges 5,885 6,816 7,283 7,283 7,796

Principal & Interest 4 2 37 37 9

Transfers Out 0 0 192 192 230

Other Expenses 1,951 2,128 0 0 0

Public Works Total $58,506 $52,320 $66,513 $67,158 $66,234

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration $297 $314 $2,040 $2,040 $2,117

Engineering 2,169 1,778 8,124 8,124 8,025

Street Maintenance & Integrated Waste 24,580 20,097 23,893 23,893 23,003

Parks & Natural Resources 10,112 10,176 11,484 11,464 11,410

Building Systems & Fleet Management 20,847 19,454 19,974 20,609 20,690

Finance & Management Support Services 501 501 998 1,028 989

Public Works Total $58,506 $52,320 $66,513 $67,158 $66,234

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $18,243 $17,762 $20,852 $20,863 $21,072

105-General Fund Projects Fund 1 0 36 36 36

106-New Years Day Genl Fund Events 18 14 464 464 359

205-Sewer Construction and Maint. 1,266 1,609 1,992 1,992 2,014

210-Gas Tax Fund 1,267 1,460 1,950 1,950 2,136

301-Project Management Fund 16,634 17,203 8,285 8,285 8,238

310-Capital Public Art Fund 3 0 0 0 0

406-Refuse Collection Fund 16,867 12,025 13,716 13,716 12,402

502-Building Maintenance Fund 9,914 9,944 8,995 8,995 9,215

503-Fleet Maintenance Fund 10,927 9,507 9,762 10,397 10,243

510 - 311 Call Center 0 0 461 461 519

Capital Reconciliation (16,634) (17,204) 0 0 0

Public Works Total $58,506 $52,320 $66,513 $67,158 $66,234

FY2012 FY2013 FY2014 FY2014 FY2015

Actual Actual Adopted Revised Adopted

Public Works Total $13,561
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SUMMARY OF FTES BY DIVISION 

 
 
 
 

 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration 2.00 2.00 6.00 6.00 7.00

Engineering 53.00 52.00 54.00 54.00 53.00

Street Maintenance & Integrated Waste 112.00 112.00 112.00 112.00 114.00

Parks & Natural Resources 63.60 63.60 62.60 62.60 62.60

Building Systems & Fleet Management 71.00 70.00 70.00 70.00 71.00

Finance & Management Support Services 7.00 7.00 7.00 7.00 7.00

Public Works Total 308.60 306.60 311.60 311.60 314.60
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Council Goal: To improve, maintain, and enhance public facilities and infrastructure 

Objective A:  Provide timely maintenance to City buildings and facilities 

  1 
Percent of maintenance and repair requests completed for City 
buildings 

96% 95% 82% 95% 

  2 
Percent of annual capital Building Maintenance Workplan 
Projects completed 

73% 100% 63% 90% 

  3 
Percent of customers satisfied with housekeeping services in 
City-maintained buildings and facilities 

76% 80% N/A 80% 

  (1) Survey completed during the fourth quarter  

  

Objective B:  Design Department of Public Works capital improvement projects on-schedule 

  1 Total number of projects in design phase* N/A 32 N/A 32 

  2 
Percent of annual infrastructure improvement projects on-
schedule 

N/A 95% N/A 95% 

  3 Percent of non-annual infrastructure projects on-schedule N/A 90% N/A 90% 

  4 
Percent of non-annual infrastructure projects that require external 
review/approval for completion on-schedule 

N/A 80% N/A 80% 

    
(* FY 2015 target is a preliminary figure. Target will be revised after the completion of the FY 2015 CIP workplan; measure reported in the 
fourth quarter 

  

Objective C:  Construct Department of Public Works capital improvement projects on-schedule 

  1 Total number of projects in construction phase* N/A 45 N/A 45 

  2 
Percent of annual infrastructure improvement projects on-
schedule 

N/A 95% N/A 95% 

  3 Percent of non-annual infrastructure projects on-schedule N/A 90% N/A 90% 

  4 
Percent of non-annual infrastructure projects that require external 
review/approval for completion on-schedule 

N/A 80% N/A 80% 

    

* FY 2015 target is a preliminary figure. Target will be revised after the completion of the FY 2015 CIP workplan; measure reported in the 
fourth quarter 

 
  

  

Objective D:  Provide well-maintained City streets for traffic and pedestrian safety 

  1 Miles of streets slurried 18.0  18.0  1.0  9.0  

  2 Miles of streets resurfaced 5  3.0  0  3.0  

  3 Number of new street lights installed 54  66  35  74  

  

Objective E: Issue permits for the City's public right-of-way infrastructure 

  1 
Percent of public right-of-way permits processed within 10 
working days  

N/A N/A 90% 90% 

  

Objective F: Provide efficient sewer maintenance 

  1 Linear feet of sewer pipe repaired/replaced  13,313 5,000 0 5,000 



C I T Y  O F  P A S A D E N A  
P U B L I C  W O R K S  

 

Section 21 – Page 12 

 

              

              

PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014       
Mid-Yr Actual 

FY 2015 
Target 

  

Council Goal:  Maintain fiscal responsibility and stability 

Objective A:  Provide timely, high-quality, financial and management reports, information, and support services 

  1 
Percent of monthly expense reports completed and made 
available to divisions within 15 working days following release by 
the Finance Department  

N/A 100% 25% 100% 

  

Council Goal:  Support and promote the quality of life and local economy 

Objective A: Maintain City parks and open spaces to ensure safety, functionality, and durability 

  

1 Percent of high use restrooms cleaned twice daily 100% 100% 100% 100% 

2 Number of acres of brush cleared 554  400  264  400  

3 Percent of parks with daily trash pickup  100% 100% 100% 100% 

4 Percent of turf area mowed weekly 93% 100% 87% 100% 

5 Percent of playground inspections completed monthly 100% 100% 100% 100% 

6 Number of tree pruning conducted (all prune types) 9,424  14,000  6,348  14,000  

7 Number of trees planted  N/A 1,200  397  1,000  

  

Objective B: Provide effective and timely street cleaning and sewer maintenance 

  

1 Annual number of curb miles swept bi-weekly  N/A 24,000  11,850  24,000  

2 Percent of curb miles swept bi-weekly  N/A 100% 100% 100% 

3 Number of linear feet of sewer pipe cleaned/flushed 938,512  1,650,000  666,867  1,650,000  

4 Number of sewer spills (does not include private property spills) 6  0  1  0  

  

Objective C:  Provide timely removal of graffiti throughout the City 

  1 Number of graffiti incidents resolved within one business day N/A 29,000  14,698  29,000  

  

Objective D:  Maintain City streets efficiently and provide timely street repairs  

  1 Number of sidewalk elevation repairs completed 2,233  1,750  814  1,750  

  2 
Percent of potholes repaired within one business day of 
notification 

N/A 100% 100% 100% 

  3 Square footage of sidewalks replaced  N/A 34,500  3,500  34,500  

  4 Square footage of  pavement repairs performed  by City staff  N/A 250,000  8,250  250,000  

  

Objective E: Provide effective and timely customer service  

  

1 Average time to answer the phone  N/A N/A N/A 30 seconds 

2 
Percent of calls answered within 30 seconds in the 311 Call 
Center 

N/A N/A N/A 80% 

3 
Percent of Citizen Service Center Web/phone requests closed 
within established request timeframe  

N/A N/A N/A 90% 

    1) New program and new measure for FY 2015 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014       
Mid-Yr Actual 

FY 2015 
Target 

  

Objective F:  Provide safe, reliable, and cost-effective vehicles to City customers 

  1 
Percent of vehicle availability service levels met for public safety 
(Police and Fire) 

99% 100% 99% 95% 

  2 
Percent of vehicle availability service levels met for operations 
(Street Sweepers and Refuse)  

99% 100% 95% 95% 

    (1) Measure revised for FY 2015 to better capture serves levels         

  

Council Goal:  Increase conservation and sustainability 

Objective A:   Provide efficient trash and recycling collection programs that reduce the City's waste stream 

  

1 
Number of tons of recycling collected (includes all City-managed 
programs)  

95,874  100,000  47,498  100,000  

2 
Number of tons of waste disposed (includes all City-managed 
programs)  

82,106  100,000  42,399  100,000  

3 
Percent of waste diverted from landfills certified by the California 
Integrated Waste Management Board (includes City and non-City 
managed programs)  

74% 75% 75% 75% 

4 
Annual rate of solid waste disposed per capita as reported to the 
California Department of Resources, Recycling and Recovery 
(measured in pounds per person per day)  

5.60  6.90  5.60  6.90  
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MISSION STATEMENT 

The Department of Transportation is committed to achieving the 

safe and sustainable movement of people and goods within 

Pasadena, while concurrently ensuring a balance between land 

use and transportation to maintain a livable community in which 

cars are not necessary to travel within the City. 

 

PROGRAM DESCRIPTION 

The Department is a multi-discipline team that carries out a variety 

of diverse, interrelated activities that sustain, promote, and 

enhance accessibility, connectivity and mobility in the community.   

The department performs the following the following services: 

 Management and operation of efficient traffic mobility and 

circulation utilizing the Traffic Management Center (TMC) 

 Neighborhood protection from non-local traffic, speeding and 

parking intrusion; 

 Planning and implementation of complete streets mobility city-

wide; 

 Identification of need and design of all traffic control devices 

(traffic signs, traffic signals, pavement markings); 

 Monitoring of traffic safety city-wide; 

 Management, planning and operation of Pasadena Area 

Rapid Transit System (ARTS), Pasadena Dial-A-Ride (DAR) 

and city-wide public transit access; 

 Planning and implementation of a network of bicycle lanes 

and bicycle parking facilities; 

 Planning and implementation of a network of pedestrian 

facilities; 

 Management and operation of city-wide parking facilities, both 

on and off street, including nine parking garages, four surface 

lots and over 1,300 metered parking spaces; 

 Enforcement of municipal code parking regulations; 

 Identification and implementation of transportation measures 

for developments city-wide, inclusive of traffic, parking, 

Congestion Management Program (CMP) and Transportation 

Demand Management (TDM) compliance; 

 Leadership of the Pasadena Transportation Management 

Association (TMA); 

 Preparation of applications for transportation grant funds from 

all available sources; and 

 Representation of the City in regional transportation programs 

and regional policy development. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Improve Mobility and Accessibility throughout the City: 

The Department fosters economic prosperity by management of 

efficient traffic mobility and circulation throughout the City as well 

as securing grants to enhance traffic mobility and safety. The 

Department plans and operates the transportation system to 

maintain a livable community in which cars are not necessary for 

mobility throughout the City. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS  

The Department accomplished the following during Fiscal Year 

2014: 

 Implemented grant-funded additional ARTS service on the 

Route 20 – the most heavily traveled route, providing 

residents of Northwest Pasadena a much needed increase in 

transit service, thereby facilitating travel options for job 

opportunities and other activities; 

 Purchased and placed into service seven (7) new CNG-fueled 

32-foot ARTS buses, including six (6) replacement buses and 

one (1) expansion bus.  With the addition of these new 

vehicles, the active ARTS fleet is comprised of 100% CNG-

fueled buses; 

 Awarded a Metro Call for Projects grant of nearly $2.8 million 

for the purchase of eight (8) replacement ARTS buses in 

FY2017; 
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 Installed and tested real-time vehicle arrival information 

system for the ARTS buses; 

 Released Request for Proposal for new transit services 

contract; 

 Preparation of a Title VI Plan for the Transit Division, per 

Federal Transit Administration (FTA) requirements that all 

recipients of Federal funding document their compliance with 

the Department of Transportation’s Title VI regulations by 

submitting a Title VI Program once every three years; 

 Continued transit rebranding effort for the City’s transit 

system that will enhance the visibility of transit options in 

Pasadena and provide a fresh look for the system, which is 

approaching its 20th anniversary in summer 2014; 

 Completed the Safe Routes to School (SRTS) program; 

 Completed conceptual plans for Lida Street through the Linda 

Vista Annandale Area Complete Streets Program; 

 Kicked off San Rafael Area Complete Streets Program; 

 Extended Bicycle Lanes and Bicycle Routes along Marengo 

Avenue from Orange Grove Boulevard to Corson Street and 

from Green Street to Cordova Street; 

 Completed construction of the City’s first Bicycle Boulevard 

on North Marengo Avenue with ribbon cutting ceremony in 

February 2013; 

 Completed the installation of head-in angle parking along 

Holly Street between Arroyo Parkway and Fair Oaks Avenue. 

 Completed the first pilot reversed angle parking along Vista 

Street; 

 Completed a review of the Gold Line Preemption timing and 

recommend improvements to reduce motorist delay; 

 Implemented emergency vehicle preemption at twenty-three 

critical intersections as identified by the Fire Department; 

 Deployed the implementation of Leading Pedestrian Interval 

(LPI) and Pedestrian Recall in the Central Business District 

and at other high pedestrian activity location; 

 In coordination with Los Angeles County, completed Traffic 

Signal Upgrades and signal synchronization along Sierra 

Madre and San Gabriel Boulevards; 

 Advertised the ITS Phase II Fiber optic communication and 

signal timing project along segments of the following 

corridors; Hill Avenue, Sierra Madre Boulevard, Foothill 

Boulevard and Fair Oaks Avenue; 

 Continued the design of Pedestrian Safety at Signalized 

Intersections project to install curb extensions at Colorado 

Boulevard/Fair Oaks Ave and Lake Avenue/Mountain Street 

intersections.  Completed the micro simulation of Colorado 

Boulevard and Fair Oaks Avenue to illustrate the effect of the 

curb extensions; 

 Continued the design of traffic signal improvements at the 

intersection of Pasadena Avenue and Walnut Street; 

 Continued the design of traffic signal improvements at 

Colorado Boulevard/Orange Grove Boulevard and Orange 

Grove Boulevard/Holly Street intersections; 

 Completed remaining phases of the installation of the 

Pasadena Wayfinding system pedestrian and motorist static 

signage; 

 Completed the design of the “Detection of Bicycles at 

Intersections Controlled by Traffic Signals” project and 

executed Letter of Agreement for the grant between the City 

and Metro; 

 Completed the Origin-Destination study for the Rose Bowl 

area utilizing Bluetooth readers as part of the Transportation 

Monitoring Network Project; 

 In coordination with the City Attorney’s Office updated the 

Speed Limit Ordinance to consolidate the speed limits under 

one section of the Pasadena Municipal Code; 
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 Improved community outreach efforts related to parking 

operations; 

 Formed four new employee vanpools for a total of ten through 

the Prideshare Program; 

 Managed the Metro grant funded Pasadena Fold-n-Go 

program which subsidized over 225 bikes purchased by 

Pasadena residents and employees; 

 Incorporated Multi-Modal Level of Service analyses into the 

development review process; 

 Prepared traffic studies in-house, on as needed basis, to 

expedite the development review process; 

 Continued to collaborate with Planning Department on 

entitlement review process; 

 Upgraded and installed 33 industry standard J-1772 electric 

vehicle chargers at the City’s parking facilities; 

 Conducted an Electric Vehicle (EV) Charging Station 

Workshop to provide the opportunity for private property 

owners in the City to learn about the benefits of installing on-

site EV chargers and the subsidies offered through grants 

from Metro and SCAQMD; 

 Initiated a carshare pilot program agreement with Zipcar for 

up to 40 vehicles.  Zipcar deployed 20 vehicles in Spring 

2014; 

 Completed the traffic analysis review of 20 new development 

projects; 

 Continued to monitor the regulated sites compliance with the 

City’s Trip Reduction Ordinance (TRO); 

 Mobility Element Guiding Principles and Policy themes 

adopted by the City Council; 

 Street Types Plan (supporting the Complete Streets Plan) 

presented to Municipal Services Commission, Transportation 

Advisory Commission and Planning Commission; 

 Monitored development of the SR-710 Environmental Impact 

Report; 

 Planned and coordinated six public events as part of Bike 

Week Pasadena; 

 Developed new Mobility Metrics and Transportation Impact 

Thresholds; 

 Prideshare Program received the Metro Diamond award for 

the best ridesharing program in Los Angeles County; 

 Partnered with Metro to implement a Regional Bike Share 

Program that will provide storage for 300 bicycles at 30 rental 

kiosks throughout Pasadena; 

 Upgraded Parking Access Revenue Control System (PARCS) 

for compliance with the Payment Card Industry (PCI) at the 

Paseo, Del Mar and Holly garages; 

 Installed Cale America, Inc. multi-space meters in Old 

Pasadena and Civic Center; 

 Consolidated the parking structure funds into an off-street 

parking facilities fund; 

 Reorganized the parking offices (Suite 199) to expand the 

customer service area; 

 Relocated the Parking Citations Section from City Hall to the 

Parking Office to complete a one stop office for all parking 

services; 

 Implemented a permit option that allows a Recreational 

Vehicle owner street parking to handle before and after trip 

needs for loading and unloading vehicles;  

 Installed new lighting at the Del Mar Station Garage; 

 Implemented the T2 Flex Parking Management System which 

allows payment of citations on-line as well as provides the 

ability to view and contest citations on-line.  It also allows for 

application and payment of parking permits; 

 Completed the deployment of the Transit Vehicle Arrival 
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Information System (TVAIS) as part of the Safe Accountable, 

Flexible, Efficient, and Transportation Equity Act: A Legacy 

for Users (SAFETEA-LU); 

 Partnered with Pasadena Police Department to implement 

engineering and enforcement red-light running 

countermeasures in the absence of the Photo Red Light 

Camera Program; 

 Held community meetings to identify traffic issues for State 

Street/South Gateway Area NTMP and implemented 

improvements of Arlington Drive; 

 Completed five “Complete Streets” training workshops for 

Linda Vista Association Board members; 

 Conducted five “Complete Streets” training workshops for 

DOT and Public Works staff; 

 Completed the Traffic Light Synchronization Program along 

six (6) corridors; Hill Avenue, Orange Grove Boulevard, Sierra 

Madre Boulevard, California Boulevard, Del Mar Boulevard 

and Los Robles; 

 Completed construction of the Lake Avenue ITS Project 

Phase II, installing fiber optic communication for the traffic 

signals along Lake Avenue, from Washington Boulevard to 

Colorado Boulevard and connecting the TMC at City Hall; 

 Completed the installation of the 10 Speed Radar Signs as 

part of the Arterial Speed Management Program; 

 Completed an Origin-Destination Study for the Rose Bowl 

area utilizing Bluetooth readers as part of the Transportation 

Monitoring Network Project; 

 Updated the Speed Limit Ordinance to consolidate the speed 

limits under one section of the Pasadena Municipal Code; 

and 

 Began design of the “Detection of Bicycles at Intersections 

Controlled by Traffic Signals” project and executed the Letter 

of Agreement between the City and Metro for this grant. 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $31,925,632 is $1,843,114 or 5.5 

percent less than the FY 2014 Revised Budget.  The decrease is 

due primarily to one-time FY 2014 budget appropriations in 

Parking and Transit Funds not reflected in the FY 2015 Adopted 

Budget.     

Personnel: 

A total of 50.00 FTEs are included in the FY 2015 Adopted 

Budget, which is an increase of 2.00 FTEs over the FY 2014 

Revised Budget.  The net increase of 2.00 FTEs include transfer in 

of two Staff Assistant III, one Operations Assistant and one 

Technical Specialist from the Finance Department to consolidate 

the Parking Citation one-stop process and the transfer out of 2.0 

FTEs to the Human Resources Department for the administration 

of the Prideshare program.  

 
Capital Budget: 

The Department’s FY 2015 Capital Improvement Program 

anticipates expenditures of $8.3 million.   

 

YEAR-OVER-YEAR BUDGET CHANGES 

General Fund: 

General Fund had an increase of $781,336 or 17.4% due to the 

transfer in of 4.2 positions that work directly for the Parking 

Enforcement and Citation Program.  The transfer allowed parking 

citation cashiering functions previously shared with the Finance 

Department to migrate in their entirety to the Parking Division.  

 
Other Funds: 

Overall, Parking Funds decreased their expenditures by 

$2,423,879.  The net decrease was primarily due to costs related 

to debt service obligations. The Transit budget also decreased by 

$641,759 due primarily to one-time grant funding not reflected in 

the FY 2015 Adopted Budget.  Other miscellaneous funds 

increased by $441,188 to support various transportation related 

programs.  
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FUTURE OUTLOOK   

 Implement a program to incorporate Complete Streets 

policies into all street maintenance and rehabilitation projects; 

 Full public implementation of the ARTS real-time vehicle 

arrival information system which will allow customers to 

obtain “real time” vehicle arrival information via phone, 

internet, and passenger information signs at key bus stops 

within the City; 

 Implementation of new transit services contract;   

 Improve and potentially enhance ARTS schedules per 

improved on-time performance data generated by the real-

time vehicle arrival information system; 

 Finalize transit rebranding effort for the City’s transit system; 

 Implement structural improvements adopted by the ADA 

Transition Plan for the parking system; 

 Continue to expand marketing of TDM initiative to business 

community; 

 Complete feasibility study for the inclusion of bicycle tracks or 

protected bike lanes into the Bicycle Transportation Plan and 

present to the City Council for adoption; 

 Continue the San Rafael Area and Upper Hastings Area 

Complete Streets Program; 

 Provide leadership to the Pasadena Transportation 

Management Association; 

 Continue to streamline development review process in 

conjunction with other City departments; 

 Maintain representation on greenhouse gas/sustainability 

initiatives and other inter-departmental review activities. 

 Install 25 EV charging stations in the next fiscal year; 

 Analyze the mobility impacts of the General Plan preferred 

land use alternatives and present the findings to the 

community; 

 Work with the Transportation Advisory Commission to 

develop and implement new transportation policies for 

inclusion in the Mobility Element Update; 

 Draft the update to the Mobility Element and present it to the 

community for public review and comment; 

 Prepare revised nexus study to support an update to the 

Traffic Reduction and Transportation Improvement Fee. 

 Host an Open Street Event as part of Bike Week Pasadena; 

 Hold six community bike rides throughout Pasadena; 

 Award construction contract for the Pedestrian Safety at 

Signalized Intersections project to install curb extensions at 

Colorado Boulevard/Fair Oaks Ave and Lake 

Avenue/Mountain Street Intersections; 

 Award a construction contract for traffic signal improvements 

at the intersection of Pasadena Avenue and Walnut Street; 

 Award a construction contract for the traffic signal 

improvements at Colorado Boulevard/Orange Grove 

Boulevard and Orange Grove Boulevard/Holly Street 

intersections; 

 Award a construction contract for the “Detection of Bicycles at 

Intersections Controlled by Traffic Signals” project; 

 Award a construction contract for Intelligent Transportation 

System (ITS) Phase 1 consisting of TMC Upgrades and 

Parking Guidance System component; 

 Award the fiber optic and signal synchronization portion of 

ITS Phase 2; 

 Implement the Metro Gold Line At-grade crossing 

improvements which will provide overall reduction in delays 

caused by train crossings along affected corridors; 

 Award the construction of Traffic Mitigation Improvements 

(Flashing Yellow Arrow left-turn signals near Metro Gold Line 

Crossing); 
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 Implement web based options for all parking related matters; 

 Enhance focus on recovering outstanding parking citation 

fines; 

 Implement a vehicle immobilization (booting) program for 

scofflaw enforcement; 

 Update parking meters and pay stations to allow integration 

into the parking management system; 

 Update single space parking meters to accept credit cards; 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Implement a shared use metered parking solution for areas 

that border business districts; 

 Implement virtual permit/license plate recognition 

enforcement functionality; 

 Implement an enhanced ADA enforcement program; 

 Develop and implement a VIP (volunteers in parking) 

program; and 

 Implement a Parking Ambassador program. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)  
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $4,824 $4,528 $5,409 $5,409 $5,569

Services & Supplies 17,560 17,517 17,788 18,879 18,774

Equipment 288 702 0 0 0

Internal Service Charges 1,440 1,593 1,918 1,918 1,670

Principal & Interest 1,568 1,712 1,534 3,514 1,159

Transfers Out 1,832 2,363 2,208 2,296 2,960

Other Expenses 1,676 1,706 1,753 1,753 1,794

Transportation Total $29,188 $30,121 $30,610 $33,769 $31,926

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration Services $1,493 $880 $974 $974 $1,732

Complete Streets 617 457 416 416 636

Traffic Engineering & Operations 1,450 1,547 2,312 2,312 2,161

Parking Enforcement 17,155 18,650 16,754 19,429 17,714

Transit Planning & Operations 8,473 8,587 10,154 10,638 9,683

Transportation Total $29,188 $30,121 $30,610 $33,769 $31,926

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

101-General Fund $4,964 $4,305 $4,496 $4,496 $5,277

102-Parking Operations Fund 685 738 441 441 29

106-New Years Day Genl Fund Events 8 5 21 21 21

208-Transportation Sales Tax Fund 2,373 2,548 2,949 2,949 3,116

209-Proposition C Local Transit Fd 4,390 4,240 5,374 6,009 5,692

213-Old Pasadena Parking Meter Fd 1,466 1,638 1,448 1,467 1,608

214-Civic Center Parking Meter Fd 482 745 479 753 506

216-Air Quality Improvement Fund 0 0 0 0 100

217-South Lake Parking Operating Fd 536 371 303 303 348

225-West Gateway Parking Meter Fd 287 269 174 174 10

229-Playhouse Parking Fund 387 451 201 266 511

232-South Lake Parking Meter Zone 73 88 104 339 167

236-Measure R Transportation Fd 1,369 1,413 1,416 1,266 774

301-Project Management Fund 1,797 5,257 507 507 516

313-Traffic Reduction Trans Improv 0 0 0 0 700

405-Plaza Las Fuentes Parking Fund 2,167 2,440 0 0 0

407-Off Street Parking Facilities Fund 4,841 5,649 12,697 14,778 12,551

409-Paseo Colo Parking Structures 4,771 4,823 0 0 0

415-DelMar GoldLine Parking Garage 389 398 0 0 0

Capital Reconciliation (1,797) (5,257) 0 0 0

Transportation Total $29,188 $30,121 $30,610 $33,769 $31,926
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SUMMARY OF FY 2015 CAPITAL EXPENDITURES ($000) 
 

 
 
 
SUMMARY OF FTES BY DIVISION 
 

 
 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Actual Actual Adopted Revised Adopted

Transportation Total $8,320

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Administration Services 7.00 4.14 5.05 5.05 5.35

Complete Streets 4.87 2.40 2.40 2.40 3.57

Traffic Engineering & Operations 11.13 11.65 12.10 12.10 10.83

Parking Enforcement 13.00 14.34 16.10 16.10 20.10

Transit Planning & Operations 9.00 12.47 12.35 12.35 10.15

Transportation Total 45.00 45.00 48.00 48.00 50.00
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Council Goals: To increase conservation and sustainability and to improve mobility and accessibility throughout the City. 

Objective A:  To provide courteous and productive transit service to Pasadena residents and visitors. 

  

  
1. 

Percentage of favorable Passenger Relations Ratings as 
monitored by the Mystery Rider Program.* 

95% 97% No Data 1 97% 

2. System wide average passengers per hour 27.4 30 25.5 * 27 

  

  
 

Notes: *The Mystery Rider Program is conducted by a 3rd party contractor. There is no data for this measurement in FY14. The Mystery 
Rider Program which provides this data is currently on hold.  

  
1. FY14 system wide passengers per hour average drop is attributed to the increase in hours on Route 20, despite the nearly 11.6% 
increase in ridership on Route 20 and 3.7% system wide ridership increase. 

  

Objective B:  To reduce automobile travel and encourage other modes of transportation throughout the City. 

  

  

1. Percentage of Commute Surveys completed. 95% 95% 95% 95% 

2. Average Vehicle Ridership for City Yards 1.75 1.7 1.7 2.0 

3. Average Vehicle Ridership for Civic Center 2.10 2.05 2.05 2.10 

4. 
Organize and conduct Pasadena Transportation Management 
Association meetings. 

4 6 2 4 

5. 
Review and approve annual Transportation Demand 
Management Plans for sites regulated by the City's Trip 
Reduction Ordinance. 

54 53 26 53 

  

  Note: As an employer with more than 250 employees, the City is mandated to achieve a 1.5 AVR through the provision of rideshare incentives. 

  

Objective C:  To reduce the impacts of developments on citywide traffic circulation. 

  

  

1. 
Complete the review of traffic studies within 60 days after the 
acceptance and payment of review fees by the applicant. 

100% 100% 100% 100% 

2. 
Complete the review of PPRs by due date set by Planning 
Department. 

100% 100% 100% 100% 

3. 
Complete the review of construction plans by due date set by 
Building & Safety.  

100% 100% 100% 100% 

  

Objective D:  To maintain travel time performance along major arterials, to monitor network and to educate stakeholders. 

  

  1. Synchronize traffic signals along mobility corridors. 25 20 10 * 20 

  

  
Note: *In the latter half of FY 2013, planned work for the Traffic Light Synchronization Program (TLSP) along six (6) Corridors; Hill Avenue, Orange 
Grove Blvd., Sierra Madre Blvd., California Blvd., Del Mar Blvd. and Los Robles Avenue will be completed, resulting in an estimated 104 
synchronized traffic signals. 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014       
Mid-Yr Actual 

FY 2015 
Target 

  

Objective E:  To maintain adequate and compliant parking throughout neighborhoods and business districts. 

  

  
1. 

Proactively expend 25% of billable enforcement hours addressing 
quality of life issues in residential neighborhoods. 

75% 75% 75% 75% 

2. Complete initial reviews for citation appeals within 3 weeks. 40% 90% 65% 90% 

  

Objective F:  To maintain vehicle turnover and maximize revenue collection at City parking meters. 

  

  
1. 

Reduce expenses associated with meter repairs and 
maintenance from previous fiscal year. 

33% 20% 28% 20% 

2. Repair reported broken parking meters within 24 hours. 100% 100% 100% 100% 

  

  Note: Many of the older meters are failing at an increasing rate creating significant expense and maintenance challenges.  

  

Objective G:  Promote public transit for enhanced access to jobs. 

  

  1. Route 20 passengers percent (%) increase in ridership --- 8% 11.61% 17% 

  

  
Note: The Jobs Access and Reverse Commute (JARC) grant is funding additional service on the Route 20; a component of this grant is promotion 
of this service through marketing and outreach. FY 2013 served as the base year for measuring change in ridership. This was a new metric starting 
in 2014. 

  

Objective H:  To provide timely responses to citizens' requests for traffic control devices. 

  

  1. Complete Traffic Investigations within 7 weeks or less. 87% 90% 81% 90% 

  

  Note: Through mid-year FY2013, 146 Traffic Investigations were logged in and 118 were completed within 7 weeks (81%). 

  

Objective I:  Public transit on-time performance. 

  

  1. ARTS on-time performance --- 80% 80.49% 85% 

  2. Dial-A-Ride on-time performance --- 90% 90.50% 90% 

  

  
Notes: ARTS fixed-route on-time performance is defined as "on time" when a bus departs from a Time Point within 0-5 minutes of the time identified 
on the published route schedules. Standard industry on-time performance is 80%. This was a new metric starting in 2014. The on-time performance 
measure per our contract effective in FY 2015 is 85%. 

  

Notes: Dial-A-Ride on time performance is defined as the Dial-A-Ride vehicle arriving within the 20-minute pick-up window (i.e., 5 minutes before 
the scheduled pick-up time to 15 minutes after the scheduled pick-up time), which is a standard industry practice. The City's transit services 
contractor provides details for on time performance for certain dates in every monthly report submitted. This was a new metric starting in 2014.  The 
on-time performance measure per our contract is 90% (this is a maximum standard that should be required contractually; otherwise the passengers 
per revenue hour will be negatively impacted). 
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MISSION STATEMENT 

Pasadena Water and Power (“PWP”) is committed to providing 

safe and reliable water and power with superior customer service 

at reasonable rates. 

 

PROGRAM DESCRIPTION 

PWP is a community-owned utility that supplies electricity and 

water to residents and businesses in Pasadena and to other 

outlying areas.  PWP’s priorities are to: 

 Provide citizens with the highest quality of water and electric 

services at competitive rates; 

 Promote energy efficiency and water conservation through 

extensive public outreach, education, and rebate programs; 

 Support the City’s environmental goals to secure sustainable 

resources and minimize the environmental impacts of water 

and power procurement; and 

 Contribute to the City’s General Fund to support other vital 

public services such as police and fire protection, health 

services, parks, and libraries. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Ensure Public Safety: 

Safe and reliable water and power supply is essential to supporting 

public safety.  PWP continues its commitment to the delivery of 

high quality water by monitoring, sampling, and testing in 

accordance with all applicable laws and regulations. Through the 

ongoing implementation of the Water Distribution System Master 

Plan, the water system infrastructure is continually maintained and 

improved to ensure water quality and adequate fire flow. PWP has 

also increased emphasis on its safety, power reliability, and 

emergency response capabilities. Similarly, continuing 

implementation of the Electric Distribution System Master Plan 

provides ongoing investment in upgrades and improvements that 

ensure the safety and reliability of the underground and overhead 

electrical infrastructure.  PWP also complies with the reliability 

standards of the North American Electric Reliability Corporation 

(“NERC”), and has maintained the Reliable Public Power Provider 

(“RP3®”) designation from the American Public Power Association 

(“APPA”) for providing the highest degree of reliable, safe, electric 

services.  PWP’s designation was elevated from gold to platinum 

status in March 2013. 

 
An electric distribution system inspection program that is 

consistent with the California Public Utilities Commission’s General 

Order 165 has been implemented. This program further ensures 

safety for employees and the public, and enhances the reliability 

and useful life of the power distribution system. 

 
Improve, Maintain, and Enhance Public Facilities and 

Infrastructure: 

PWP builds, maintains, and operates necessary infrastructure to 

produce, secure, and reliably deliver water and power to the 

residents and businesses in Pasadena and neighboring 

communities in its service territory.  The City Council has adopted 

Master Plans that guide water and power distribution system 

investments, and Integrated Resource Plans that guide resource 

development and procurement. PWP continues to make efficient 

use of Pasadena’s natural resources while enhancing and 

improving the environment. 

 
Maintain Fiscal Responsibility and Stability: 

PWP is committed to improving efficiencies and facilitating 

appropriate management decisions related to costs.  Decision 

support systems are continually being evaluated and improved to 

ensure that necessary information is always available, while long-

term historical trends and future-oriented financial plans are 

employed to support any necessary strategic changes. In late 

2013, PWP completed an electric cost-of-service and rate study 

(“ECOS”) and is now finalizing a rate structure designed to provide 

adequate revenue and competitive rates for customers. 

 
Increase Conservation and Sustainability: 

PWP’s activities directly impact six of the 21 Urban Environmental 

Accords action items including energy efficiency, renewable 
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resources, greenhouse gas emissions, water conservation, tree 

canopy, and clean vehicles.  

 
Support and Promote the Quality of Life and the Local 

Economy: 

Reliable and competitively priced water and electric services 

provide a core foundation that supports Pasadena’s quality of life 

and local economy.  PWP’s focus on customer service and 

strategic marketing of programs and services further supports 

these goals. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

Pasadena Water and Power accomplished the following during 

Fiscal Year 2014: 

POWER DIVISION 

Resources: 

 Achieved a Renewable Energy Portfolio Standard (“RPS”) of 

25.8 percent in calendar year 2013;   

 Revised the PWP RPS Enforcement Program and 

Procurement Plan as required by California law and the 

California Energy Commission; 

 Executed two long-term photovoltaic solar generation 

contracts to augment PWP’s RPS: 

- 6 MW (17.143%) of the Recurrent Solar Project, which 

includes Columbia Two (15 MW total) and Clearwater 

(20 MW total) generating units. Deliveries are expected 

to commence at the end of calendar 2014.  These 

projects are under a 20-year Power Sales Agreement 

between PWP and the Southern California Public Power 

Authority (“SCPPA”), and 

- 20 MW (100%) of Kingbird Solar, a project under a 20-

year plus 5-year option power purchase agreement. 

Deliveries are expected to commence by the end of 

calendar 2015; 

 Prepared and submitted the Greenhouse Gas (“GHG”) report 

to the California Air Resources Board (“CARB”) for CY 2014; 

 Completed repairs on Gas Turbine 1 (“GT-1”) which was 

damaged in a 2010 fire.  The unit became fully operational in 

September 2013; 

 Completed service bulletin work and 10,000 hour 

maintenance on Gas Turbine 4 (“GT-4”); 

 A seismic retrofit was completed on the Azusa Hydro Plant; 

and 

 Two contracts, for project/construction management and 

power island equipment, were executed as part of the GT-5 

Repowering Project.  

Infrastructure: 

 Provided new or upgraded services for 510 residential and 

222 commercial customers; 

 Installed, tested, and implemented the Outage Management 

(“OMS”) and Interactive Voice Response (“IVR”) systems; 

 Completed the conversion of five circuit segments from 4kV 

to 17kV; 

 Completed a cable rejuvenation project on 34 kV Line 14; 

 Installed three new 17kV feeders from the new Hastings 

substation; 

 Upgraded the Sierra Bonita 17/4 substation; 

 Began a project to add arc flash protection to all 17kV 

switchgear.  Projects were completed at Villa, Del Mar, and 

Oak Knoll substations; 

 Replaced cable from Eastern Substation to Foothill Boulevard 

and Sierra Madre Villa Avenue; 

 Replaced 1,000 feet of cable on the 34kV St. John South tie 

line with Los Angeles Department of Water and Power; 

 Continued to add automation to the distribution system with 

the installation of underground and overhead fault indicators, 

and underground switches featuring new relays and over-

current protection; 
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 Completed final customer electrical work in the Los Robles 

Underground District; 

 Completed civil construction in the public right-of-way in the 

Hill Avenue Underground District; 

 Completed civil construction in the Arroyo Underground 

District; 

 Completed civil and electrical work on the La Loma and San 

Rafael bridges; 

 Completed civil design and specifications for the Alpine 

Underground District; 

 Installed two new 34kV lines between T.M. Goodrich and 

Hastings substations; 

 Upgraded the Supervisory Control and Data Acquisition 

(“SCADA”) system and added a SCADA-OMS interface; 

 Completed security upgrades at the PWP Dispatch Center; 

 Completed an upgrade of the test lab at the City Yards and 

installed new test equipment; 

 Received the Treeline USA Award for power line clearance 

practices for the 12th consecutive year; and 

 Maintained the prestigious Reliable Public Power Provider 

(“RP3®”) designation from the American Public Power 

Association (“APPA”) for providing the highest degree of 

reliable, safe, electric service. Designation was elevated from 

gold to platinum status in March 2013. 

 

WATER DIVISION 

Resources: 

 Completed the design and comprehensive environmental 

documentation to further prepare for the full environmental 

impact study of the Recycled Water Project.  This project will 

bring recycled water from Glendale to Pasadena for various 

non-potable irrigation needs; 

 Executed one-year water lease agreements with three 

neighboring water agencies for the sale of excess Pasadena 

groundwater; 

 Prepared PWP’s Geographic Information System (“GIS”) for 

final data input; 

 Prepared and submitted the annual California Department of 

Public Health state certification list; and 

 Continued the implementation of recommendations made in 

the Urban Water Management Plan. 

 
Infrastructure: 

 Continued the implementation of the Water Distribution 

System Master Plan and recommendations included in the 

Water Integrated Resource Plan; 

 Completed construction of upgrades to Allen hydro-pneumatic 

zone, Wilson and Chapman booster stations, and the Rubio 

Canyon interconnection. These projects enhance the 

reliability of water storage and distribution to customers; 

 Completed the installation of 4.2 miles of well collector 

pipeline from Jones Reservoir to Chapman, Twombly, 

Wadsworth, Monte Vista, and Woodbury wells. This project 

facilitates the collection and distribution of well water to Jones 

Reservoir for customer use on the east side of Pasadena and 

will also improve the ability to treat and blend imported water 

from Metropolitan Water District while continuing to maintain 

compliance regulations; 

 Completed the installation of new disinfection facilities at 

Jones and Sunset reservoirs; 

 Replaced approximately 3.5 miles of aging water mains as 

part of the ongoing Water Main Replacement Program; 

 Replaced approximately 500 small and 100 large water 

meters with new Automatic Meter Reads to enhance the 

collection of meter data for billing; 

 Replaced 5 water meter boxes and vaults as well as 
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repaired/replaced steel plates as part of the continued Water 

Meter Vault Replacement Program; 

 Continued work on the design for the Arroyo Seco Canyon 

project which includes new water spreading grounds, 

recreational parking, road restoration, intake structures, and 

construction of a new restroom facility; and 

 Completed the upgrades to the existing SCADA system which 

improves the reliability of the water facility monitoring system 

under normal and major failure conditions. 

 

CONSERVATION, DISTRIBUTED RESOURCES, AND 

CUSTOMER PROGRAMS 

Power: 

 The Public Benefit Fund continues to provide generous 

rate assistance to income-qualified customers, as well as 

cost-effective incentives for energy efficiency and 

customer-owned solar photovoltaic systems.  These 

programs continue to be aggressively marketed through 

social media, PWP’s website, local newspaper 

advertisements, direct mail newsletters, and bill inserts; 

 The Public Benefit programs continue to meet 

cumulative energy-savings goals.  PWP continued a pilot 

educational program which provides bimonthly home 

energy reports to 25,000 residential customers.  This 

program encourages energy conservation by providing 

residents with a report that compares personal 

consumption with that of homes of similar size. Projected 

Fiscal Year 2014 results include: 

- 12.9 GWh of first-year energy savings which 

reduced peak demand by 2.5 MW; 

- 0.5 MW of additional solar installations brought 

the total capacity to 5.0 MW; and 

 Created the Pasadena Express Efficiency Program 

(“PEER”), which offers commercial customers a 

simplified rebate application process with faster 

processing time. 

Water: 

 Calendar year 2013 per-capita water consumption was 

approximately 17 percent less than the United Nations 

Urban Environmental Accords baseline, and PWP 

remains on track to meet the associated state-mandated 

conservation goal of 20 percent reduction by 2020. 

Contributing to this reduction is a combination of new 

online educational resources and classes, customer 

outreach, rebates, the ongoing turf replacement 

program, rainwater harvesting workshops, and the four-

tiered water rate structure; 

 Continued to aggressively promote water conservation 

and provide generous incentives for installation of water 

efficiency devices.  Rebates were increased for 

commercial customers to encourage increased 

participation. PWP’s turf removal program is estimated to 

save over 16 million gallons or 49 acre feet of water per 

year by converting high- water- consumption turf grass to 

water-efficient landscaping at 236 residential, multi-

family, and commercial sites in PWP’s water service 

territory.  Participation has tripled since the program 

launched in FY11; 

 Continued to provide landscape surveys to customers at 

no charge.  These surveys include customized watering 

schedules and rain sensors for irrigation controllers; 

 Launched new rebates for water-saving technologies 

including rain barrels, soil moisture sensors, plumbing 

flow control valves, and in-stem irrigation flow sensors; 

and 

 Launched new commercial rebate programs including 

the Public Agency Landscape Program and the Fitness 

Center Enhanced Rebate Program. 
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MANAGEMENT AND ADMINISTRATION 

Legislative and Regulatory: 

 Tracked and monitored nearly 100 state legislative bills and 

policy issues related to the California Renewables Portfolio 

Standard Program, clean vehicle funding, the California 

Environmental Quality Act, and several water bond bill 

proposals designed to replace the water bond on the 

November 2014 ballot; 

 Closely monitored legislation affecting the Safe Drinking 

Water State Revolving Fund and actively participated in the 

Governor’s Drinking Water Reorganization Task Force; 

 Tracked and monitored 10 federal legislative bills and policy 

issues related to cyber security, hydropower development, 

and municipal finance, as well as various environmental and 

energy regulations advanced at both the Environmental 

Protection Agency (“EPA”) and the Federal Energy 

Regulatory Commission (“FERC”); 

 Actively engaged in hearings and markups of six state and 

five federal bills, rules, or other initiatives that would affect the 

cost and operations of municipal electric systems; 

 Maintained compliance with over 450 evolving North 

American Electric Reliability Corporation (“NERC”) standards 

with 1200+ requirements through monitoring, self-certification, 

and improved policies and procedures; 

 Provided comments on two NERC and FERC-proposed 

initiatives, standards, and definitions; and 

 Made upgrades to the NERC compliance management 

system for validating critical infrastructure protection analysis.  

 
Finance, Administration, and Customer Service: 

 Completed operating and capital budgets which ensure 

constant utility reliability and excellent customer service; 

 Continued to develop, recommend, and evaluate an overall 

financial strategy that supports PWP’s business strategies 

and maximizes the value of the utility; 

 Continued to update and revise the Power Cost Adjustment 

Charge, Transmission Access Charge, Purchased Water 

Adjustment Charge, and the Capital Improvement Charge to 

enable PWP to adjust to changes in energy and water prices; 

 Based on a 2013 cost-of-service study, developed an electric 

rate structure designed to provide adequate revenue and 

competitive rates for customers; 

 Continued to ensure the effective management of the energy 

and enterprise risk management program and evaluation of 

counterparties; 

 Completed and published PWP’s FY 2013 Annual Financial 

Report; 

 Received a Merit Award for excellence in communications 

from the American Public Power Association (“APPA”) for the 

FY 2012 Annual Financial Report; 

 Processed approximately 500 vendor purchase orders valued 

at almost $50 million; 

 Monitored over 70 new and ongoing materials and service 

contracts and associated task orders (excluding energy 

contracts) valued at over $160 million; 

 Answered more than 116,000 customer calls; 

 Produced and mailed over 556,000 bills and 49,000 final 

notices; 

 Processed 125,000 Interactive Voice Response 

(“IVR”)/Interactive Web Response (“IWR”) credit card 

transactions; 

 Conducted over 704,000 electric and water meter reads with 

99% accuracy; 

 Processed over 7,000 online requests to start, stop, and 

disconnect service; 

 Completed 42,000 field service orders to start and stop utility 
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services, and to disconnect and reconnect on delinquent 

customer accounts; 

 Maintained bad debt expense below 0.5 percent; 

 Improved bill generation speed through a new interface that 

converts meter reading data to the Electronic Customer 

Information System (“ECIS”); 

 Successfully implemented automated outbound credit calling 

which augments the final notice process by notifying 

customers by phone of past due accounts; 

 Improved efficiency of meter reading routes by implementing 

a new RouteSmart software upgrade; 

 Successfully completed Payment Card Industry (“PCI”)/Data 

Security Standards (“DSS”) measures for phone credit card 

transactions; 

 Successfully completed an upgrade of the online service 

request process with enhanced security to protect customer 

data; 

 Selected a vendor to provide Electronic Bill Print and 

Presentment (“EBPP”); 

 Provided Water and Power customer quotations valued at 

$1.0 million and $1.5 million, respectively; and 

 Continued to upgrade medium commercial meters to convert 

to the MV-90 data system to enhance load data analysis. 

 
Buildings and Technology: 

 Started renovation of the office space at the Material 

Warehouse building at the City Yards which will maximize 

workspace and allow staff from multiple locations to be 

consolidated in a single building; 

 Completed space place planning at the Field Operations 

building which enabled the Water meter reading staff to 

consolidate into one building; 

 Installed and configured production and development 

application, database, and web viewer servers for the Outage 

Management System (“OMS”); 

 Installed and configured production and development 

application and database server for the Power SCADA; 

 Upgraded Spatial Wave Mapplet to v7.1 and deployed GIS 

mobile for the Water Division; 

 Upgraded the operating system of the AS400 billing system; 

 Assisted the City Department of Information Technology in 

the technology setup, acceptance testing, and 

troubleshooting of the new Emergency Operations Center 

(“EOC”) at the City Yards; 

 Provided internal technical preparation and support for the 

implementation of the new Energy Trading and Risk 

Management (“ETRM”) system; 

 Leading ongoing implementation of citywide video 

surveillance; 

 Participated in the vendor selection and creation of scope of 

work for the City’s new Enterprise Resource Planning (“ERP”) 

system; and 

 Participated in the vendor selection process for the City’s new 

Enterprise Content Management System (“ECMS”). 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating and Capital Budget: 

PWP’s FY 2015 Adopted Budget has been developed to reflect 

changes in the utility industry and to provide funding for multiple 

priorities, including meeting RPS goals, supporting critical 

operations, maintaining programs that support distributed 

generation and energy efficiency, and to ensure sufficient net 

income to support future capital investments.  

 
Power Fund: 

The Power Fund budget is based on a projected revenue increase 

of about $6.4 million, which is a net result of proposed rate 
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increases and an estimated 1.5 percent anticipated decrease in 

retail sales.  Net Income continues to be impacted by current 

regulations and initiatives as well as higher General Fund transfers 

and internal service charges.  Rate adjustments may be adopted 

based on conclusions of the electric cost-of-service and rate study 

(“ECOS”) and consideration by the City Council. 

 
Water Fund: 

The Water Fund budget assumes an approximately 6.0 percent 

projected increase in water sales resulting in an estimated 

increase of $2.8 million in retail revenues.  Purchased water costs 

are also projected to increase by about 10.2 percent due to the 

combination of higher demand and rising purchased water costs. 

 
Personnel: 

The FY 2015 Adopted Budget includes a total of 426.00 FTEs 

which is 1.0 FTE more than the FY 2014 Revised Budget.  

 

YEAR-OVER-YEAR BUDGET CHANGES 

Power Operating Fund: 

 FY 2015 personnel costs increased by approximately 

$661,000 primarily due to cost increases in PERS, General 

Liability, and Benefits and a reallocation of FTEs from Capital 

Fund to Operating Fund.  The Power Funds, Operating and 

Capital, have a net increase of 1.0 FTE in FY 2015 resulting 

from 2.0 FTEs added for the Underground Utility District 

project and an elimination of 1.0 FTE due to a reassignment 

of job duties; 

 Services and Supplies have a net decrease of about 

$642,000 primarily due to decreases in purchased 

transmission resulting from the settlement agreement with 

Los Angeles Department of Water and Power (“LADWP”) and 

decreases in climate change expense from reductions in 

projected market prices for emission allowances and the 

results of wholesale activities.  The decreases are offset by 

increases in short-term purchased power and renewable 

energy. Property insurance expense is also expected to 

increase due to higher premiums following accidents related 

to gas turbine units GT-1 and GT-2; 

 Other increases include interest expense of $1.9 million 

related to the issuance of the 2013A Series Electric Revenue 

Bonds, equipment expense of approximately $397,000 due to 

the planned purchase of new and/or replacement vehicles 

and equipment, and depreciation expense of $206,000 for the 

anticipated net impact of addition and retirement of capital 

assets; and 

 The General Fund Transfer also increased by about $1.4 

million due to an increase in the transfer rate (from 9% to 

10% of operating revenues). 

 
Water Operating Fund: 

 Personnel costs increased by approximately $198,000 due to 

cost increases in PERS, General Liability, and Benefits; 

 Services and Supplies increased by $3.4 million primarily due 

to higher costs for purchased water from Metropolitan Water 

District and anticipated increases in water sales, chemical 

and filtering material costs, and maintenance costs 

associated with the operation of new wells, boosters, and 

switchgear.  A portion of the higher costs for purchased water 

may be mitigated by the opportunity to extract groundwater 

previously purchased from MWD; 

 Equipment expenses increased by about $215,000 due to the 

planned purchase of new and/or replacement vehicles and 

equipment; 

 Depreciation increased by approximately $455,000 to reflect 

the anticipated net impact of addition and retirement of capital 

assets; and 

 The total amount of fund transfers decreased by about $1.9 

million due to suspension of the General Fund transfer in 

response to a legal challenge related to the limitations 

imposed by Proposition 218. A cost-of-service study was 

completed to determine actual costs incurred by General 

Fund services to the Water Fund.  These costs have been 
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estimated at $1.5 million while the transfer for maintenance of 

the Hahamonghna Watershed Park has been reduced by 

$190,000 as a result of a cost-of-service study that 

determined the actual cost; 

 

FUTURE OUTLOOK 

PWP’s focus has been to strategically integrate technology and 

leverage industry best practices to build a strong infrastructure and 

increase investment in sustainable, renewable resources.  

 
Power System: 

The 2012 energy Integrated Resources Plan update (“IRP”) and 

the revised Renewable Portfolio Standard (“RPS”) were approved 

by the City Council on March 5, 2012. The City’s RPS goal of 40% 

by 2020 exceeds the mandated California goal of 33%. PWP 

exceeded both the Pasadena and California goals in FY 2014 and 

expects to meet higher goals in FY 2015. The IRP will be updated 

in fiscal year 2015 and may result in modified RPS, GHG 

reduction, and other power resource goals. 

 
PWP entered into two new long-terms solar energy contracts to 

enhance its RPS and is continually exploring and negotiating 

contracts for renewable resources to augment its RPS and reduce 

greenhouse gas (“GHG”) obligation in the most cost effective 

manner.  The net 67 MW combined-cycle repowering project to 

replace Broadway 3 steam unit is progressing steadily.  The 

California Environment Quality Act (“CEQA”) approval and air 

permit have been obtained and a contract for major equipment 

procurement was awarded in July 2013.  The new power plant is 

expected to be operational by May 2016. 

 
Legislative and regulatory uncertainties continue to create 

challenges, especially in relation to RPS and GHG cap-and-trade 

regulations, and enhanced security requirements for electric 

system substations and other infrastructure. There is a possibility 

that California will increase RPS goals after 2020.  The average 

market energy cost has increased due to the inclusion of GHG 

costs associated with the cap-and-trade program.  The California 

Independent System Operator (“CAISO”) is considering several 

initiatives such as a flexible capacity market, an energy imbalance 

market, and renewable energy transmission planning, which may 

affect PWP revenue and expenses   

 
In FY 2015, the Power System Capital Improvement Plan projects 

will include installation of one oil containment system; completion 

of the 34 kV substation circuit breaker replacement project; 

completion of the electrical construction in the public right-of-way 

of the Hill Street and Arroyo Underground Districts;  civil 

construction of the Alpine Underground District; initial work on the 

upgrade of the Fair Oaks Substation; continuing seismic upgrades 

at T.M. Goodrich, Santa Anita, and receiving stations C and D; 

replacement of seven disconnect switches and relay protection at 

T.M. Goodrich; continued automation of the electrical distribution 

system with installation of additional switches and fault indicators 

and the ongoing repair or replacement of cable, transformers, 

switches, vaults, and other distribution equipment as needed to 

ensure system reliability.  Work will continue on automation 

implementation projects as well as ongoing maintenance of 

SCADA, GIS, and the OMS systems. 

 
As always, timely response to customer requests for new or 

upgraded service will continue to be a priority as will the 

development and implementation of training programs for 

engineering and field personnel.   

 
Water System: 

The FY 2015 Water System Capital Improvement Plan also 

supports many of the goals outlined in the Water System Master 

Plan, and focuses mainly on the replacement of Pasadena’s aging 

water infrastructure to improve water pressure in the fire lines, 

water quality, and supply reliability. Due to several variables, 

including funding limitations and project prioritization, main 

replacement is proceeding at a slower pace than anticipated. Also, 

through its meter and vault replacement programs, PWP continues 

to work toward its goal of replacing more than 37,000 water meters 

with Automatic Meter Read (“AMR”) meters and is expected to 
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replace 150 aged services and three vaults in FY 2015. The City 

Council-approved Water Integrated Resource Plan will continue to 

provide the roadmap for the development and implementation of 

future water supply projects and water conservation programs to 

meet the needs of customers.  

 
Progress was made in FY 2014 to identify the source of the 

perchlorate contamination at Sunset Wells. The investigation, 

which included meetings with Jet Propulsion Lab (“JPL”) and the 

National Aeronautics and Space Administration (“NASA”), as well 

as officials from the Environmental Protection Agency (“EPA”) and 

the Metropolitan Water District (MWD”), will continue through FY 

2015, until the issue of financial responsibility for the construction 

of the perchlorate treatment plant is resolved. 

 
Construction of the upgrades to the Arroyo Booster and Monte 

Vista Well are expected to begin in FY 2015.  In addition, design 

work and permitting of the Arroyo Canyon project will continue in 

FY 2015 with construction expected to begin in FY 2016.  Also 

scheduled are the construction startup of the Murray Hydro-

Pneumatic Zone upgrade and the completion of the feasibility 

study for the seismic upgrades to Sunset Reservoir. Finally, the 

assessment and evaluation will continue of the proposed use of 

the Behner Water Treatment Plant for the storage and treatment of 

utility water from Monk Hill.  

 
The Water Division continues to develop compliance strategies to 

keep up with the ever-changing state and federal water quality 

requirements.  Future mandatory capital improvements to the 

water supply and delivery infrastructure may result from further 

changes to those requirements.  

 
Water Conservation: 

PWP’s per capita water consumption is trending at a relatively 

steady level, with FY 2015 projected water use slightly higher than 

the prior year due to two consecutive dry winters and above 

average summer temperatures that extended into the late fall.  

PWP has further enhanced the incentives offered by MWD in order 

to increase participation in a variety of rebate programs to meet 

the City’s water conservation goals.  Some incentives, such as 

high efficiency toilets, have been increased as much as 100%.  

Furthermore, the change in California plumbing codes in 2014 and 

2015 will result in the discontinuation of toilet rebates; therefore, 

the goal is to retrofit as many toilets as possible prior the sunset of 

the rebate.    

 
Public education workshops, public school programs, and online 

instructional videos will continue to be offered by PWP, generally 

targeting outdoor water efficiency and re-use such as rain water 

harvesting and drought-tolerant landscaping. Due to the current 

drought conditions, stronger conservation outreach programs are 

expected. Maximum incentives for the Turf Removal Program were 

increased for commercial sites from $5,000 to $10,000, increasing 

participation by 20% in the first two quarters of FY 2014.   Three 

Pasadena Unified School District elementary schools have planted 

new gardens as part of their participation in the program.  PWP is 

now offering incentives for rain barrels to both residential and 

commercial customers and moisture controlled sensors for 

irrigation systems. In partnership with Public Works and Arts and 

Cultural Affairs, a new rain garden was installed at Washington 

and Marengo Avenue.  Additional rain garden demonstration sites 

are also being identified in City-owned public spaces for future 

projects. 

 
Public Benefits: 

As the planned revenue increase for FY 2014 was not 

implemented, current Public Benefits Charge (“PBC”) revenues 

provide insufficient funding to meet income-qualified demand and 

solar and energy efficiency goals.  As PWP continues to adopt 

increasingly stringent efficiency standards, achieving Pasadena’s 

aggressive energy efficiency goals becomes more difficult and 

costly. PWP will evaluate and select a new, modern, and robust 

data management system with the ability to track customer activity 

and report goal-oriented results.  PWP will continue to update 

incentive levels and aggressively evaluate, update, and market 

programs to achieve broad participation and maximize results. 

Ultimately, it will be necessary to balance the rate impacts and 
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PBC-funded program goals in a manner that is acceptable to the 

community. 

 
Legislative Programs: 

Increasing state and federal legislative and regulatory activity in 

the areas of environmental protections, RPS, conservation and 

efficiency standards, municipal finance, cyber security, and electric 

system reliability standards requires more staff or support 

resources than PWP is currently allocating to these programs.  

Additional resources may be needed for PWP to document and 

maintain auditable compliance with over 450 federal and regional-

mandated electric reliability requirements, and to track, assess and 

comment on new and revised definitions, initiatives, and 

standards.  There is the potential for significant fines for violations 

of reliability standards. 

 
In recent years, the California Legislature has proposed hundreds 

of utility-related bills each legislative session. PWP anticipates a 

continuation of this recent trend of increased interest in energy 

policy and environmental quality issues, and continues to monitor 

new legislation to prepare for decisions that may affect utility costs, 

rates, and/or reliability. 

 
Financial Programs: 

PWP will continue to focus on its own financial health and stability 

by implementing the appropriate measurements, controls, and 

procedures while maintaining a General Fund transfer that  

 

 

 

 

 

 

 

 

 

 

 

provides the City with a reasonable return on capital.  PWP will 

also continue to conduct competitive analyses to position or 

reposition itself within the market. 

 
PWP will continue to monitor and recommend electric and water 

rate adjustments to support operating and capital plans, and is in 

the process of proposing changes to the electric rates and 

structure to address the ongoing changes occurring in the electric 

utility industry.  The proposed changes will reflect the economic 

impacts of new regulations and initiatives such as greenhouse gas, 

distributed generation, demand reduction, feed-in tariff, smart grid 

and metering, electric vehicle programs, a time-of-use rates 

assessment, and will support the development and purchase of 

renewable resources.  PWP is also in the process of completing an 

analysis and will propose potential new water rates for 

conservation and stewardship programs and recycled or non-

potable programs to fund projects adopted in the Water Integrated 

Resources Plan. 

 
Other priorities include replacing the current utility billing system 

with a more robust system that will allow more flexibility in creating 

and changing rates as regulatory policies change. A needs 

assessment and requirements definition will be completed in FY 

2015. Focus will also continue on outreach efforts to encourage 

customers to enroll in “e-bill” and other online services, citywide 

deployment of video surveillance, and the design of a data 

recovery site. 
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SUMMARY OF APPROPRIATION BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
SUMMARY OF FY 2015 CAPITAL EXPENDITURES ($000) 
 

 
 
 
 
 
 
 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $36,838 $34,421 $55,712 $55,712 $55,539

Services & Supplies 144,587 152,506 159,431 161,431 164,179

Equipment 0 407 1,112 1,112 1,723

Internal Service Charges 3,683 8,686 9,367 9,367 9,496

Principal & Interest 10,957 9,652 11,159 11,159 12,900

Transfers Out 19,173 17,800 19,023 19,068 18,523

Other Expenses 24,033 24,490 24,526 24,526 25,221

Water & Power Total $239,271 $247,962 $280,330 $282,375 $287,581

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Power Department $189,283 $197,723 $222,075 $222,109 $225,329

Water Department 49,988 50,239 58,255 60,266 62,252

Water & Power Total $239,271 $247,962 $280,330 $282,375 $287,581

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

106-New Years Day Genl Fund Events $11 $25 $21 $21 $26

301-Project Management Fund 79 19 0 0 0

401/410-Power Fund 189,272 197,713 209,514 209,548 213,456

402-Water Fund 49,988 50,223 52,472 54,483 56,763

411-Power Capital Projects Fund 22,575 35,272 12,544 12,544 11,852

412-Water Capital Projects Fund 10,564 15,144 5,779 5,779 5,484

Capital Reconciliation (33,218) (50,434) 0 0 0

Water & Power Total $239,271 $247,962 $280,330 $282,375 $287,581

FY2012 FY2013 FY2014 FY2014 FY2015

Actual Actual Adopted Revised Adopted

Water & Power Total $41,226
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SUMMARY OF FTES BY DIVISION 
 

 
 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Power Department 299.00 298.00 302.00 302.00 303.00

Water Department 124.00 124.00 123.00 123.00 123.00

Water & Power Total 423.00 422.00 425.00 425.00 426.00
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

  

Council Goals: Maintain fiscal responsibility and stability; and increase conservation and sustainability. 

Objective A: The City-owned power utility system average rate will be competitive. 

  

1. 
Monthly residential electric rates will be comparable with those of selected 
neighboring utilities.    

$87.24  $87.51  $83.07  $90.92  

  
Note: Target rates represent the weighted average rate for selected 
utilities based on PWP's consumption profile.                           

        

  

Objective B:  Electrical power interruptions will be minimal. 

  

1. 
System Average Interruption Duration Index (SAIDI) will not exceed 120 
minutes (cumulative).   

22.48  120.00  5.31  120.00  

2. 
System Average Interruption Frequency Index (SAIFI) will not exceed 2 
interruptions per year (cumulative).                             

0.261  2.00  0.126  2.00  

  

Objective C: The City-owned water utility system average rate will be competitive. 

  

1. 
Monthly residential water rates will be comparable with those of selected 
neighboring utilities.    

$66.21  $64.66  $71.51  $75.19  

  
Note: Target rates represent the weighted average rate for selected 
utilities based on PWP's consumption profile.                                                      

        

  

Objective D: The City’s water supply will be safe and free of contamination. 

  

1. Maintain 100% compliance with primary drinking water regulations. 100% 100% 100% 100% 

2. 
Number of annual chemical and bacteriological analyses will not be less 
than 36,000 per year. 

57,634 36,000 25,448 36,000 

3. Maintain 100% compliance in required certificates. 100% 100% 100% 100% 

  

Objective E: Residential and commercial electric and water customers will receive excellent service.  

  

1. Meter readings will be 99% accurate. 99.15% 99.99% 99.9% 99.99% 

2. 
Number of days turnaround time from meter reading to billing will not 
exceed 5 days. 

5 5 5 5 

3. 
Power Fund bad debt expense will not exceed .5% of total Power 
operating revenues 

0.307% 0.500% 0.179% 0.500% 

4. 
Water Fund bad debt expense will not exceed .5% of total Water operating 
revenues    

0.414% 0.500% 0.149% 0.500% 

5. 
Average Call Center telephone response will be less than 30 seconds  
*Performance Measure start FY14 

*N/A 30 77.14 30 

  

Objective F: The City's water mains will be upgraded on a continual basis.  

  

1. 2.5 miles of water mains will be upgraded.                               2.9 3.5 2.1 2.5 

2. 6,000 valves will be exercised.                                                                                           3,893 4,000 5,647 6,000 

3. 450 water meters will be replaced. 773 600 232 450 

4. 3 water meter vaults will be replaced.     6 5                   2.0  3 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014       
Mid-Yr Actual 

FY 2015 
Target 

  

Objective G: The Electric Distribution Master Plan will be implemented.  

  Infrastructure Replacement:         

  

1. Number of underground vaults replaced or repaired. 8 15 2 15 

2. Number of substation switches installed. 5 4 0 4 

3. Number of circuit breakers replaced.    2 3 0 2 

  

  Reliable Capacity:         

  

1. Replace 4 miles of underground cable. 4 4 4 4 

2. Replace 30 underground switches. 41 20 25 30 

3. Replace 75 distribution transformers. 101 65 65 75 

  

Objective H: The City will encourage the efficient use of electric energy and the installation of customer-owned solar photovoltaic (PV) systems. 

  

1. 
Reduce energy consumption by electric customers by 12,750 MWh per 
year.                                                                         

14,073 12,270 5,677 12,750 

2. Achieve cumulative energy savings from FY2007 of  122,373 MWh   96,750 101,750 95,600 122,373 

3. 
Encourage installation of solar photovoltaic (PV) systems by electric 
customers by installing 1.40 MW in FY2014.   

0.566 1.40 0.24 1.40 

4. 
Encourage cumulative PV capacity installations from January 1, 2008 to 
present. Goal: 10.5 MW.   

4.344 9.10 4.75 10.50 

  

Objective I: The City will encourage the efficient use of water. 

  1. 
Achieve additional acre-feet water savings of 180 feet per year from 
conservation programs. 

184 100 87 180 

  

2. 
Remove and replace no less than 160,000 square feet of high water 
consumption turf grass with drought tolerant landscaping                                
*Performance Measure start FY14 

*N/A 200,000 100,201 160,000 

3 

Achieve and maintain baseline per-capita water consumption reduction 
goals set forth by Environmental Urban Accords and California Best 
Management Practices.  Goal is to maintain per capita daily (GPCD) water 
consumption at 167.3 gallons. 
*Performance Measure start FY14 

*N/A 167.3 148 167.3 

  

Objective J: The City-owned power utility will meet the Renewable Portfolio Standard (RPS) Goals in Calendar Year 2014. 

  1. 
Meet Renewable Portfolio Standard (RPS) goal of 25% by the end of 
calendar year 2014 

24.1% 22.5% 25.8% 25.0% 
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MISSION STATEMENT 

The Successor Agency manages redevelopment projects currently 

underway, makes payments identified on the Recognized 

Obligation Payment Schedule (ROPS), and disposes of 

redevelopment assets and properties as directed by the Oversight 

Board.  The Successor Agency is responsible for drafting an 

administrative budget and a ROPS every six months that must first 

be approved by the Oversight Board and then transmitted to the 

County Auditor-Controller’s Office and the California Department of 

Finance.  The ROPS delineates the Successor Agency’s 

outstanding “bills” or “enforceable obligations” payable every six 

months and their source of payment. 

 

PROGRAM DESCRIPTION 

The Successor Agency program activities focus on the winding 

down of all redevelopment agency operations and obligations 

within the seven redevelopment project areas in Pasadena.  

Successor Agencies are primarily responsible for the disposal of 

assets and properties, collection of debts, paying for and 

performing recognized enforceable obligations, and oversee 

development activities of properties deemed to be enforceable 

obligations. 

 
Oversight Board Review: 

The Oversight Boards will continue to review the Successor 

Agency’s semi-annual budget and the Agency’s enforceable 

obligations under Section 34167(d) as set forth on the semi-annual 

Recognized Obligation Payment Schedules (“ROPS”), and direct 

the Successor Agency in the disposition of the former Pasadena 

Community Development Commission (PCDC) assets.  The 

Oversight Board’s actions will continue to be subject to review by 

the State Department of Finance.  Ultimately, on July 1, 2016, all 

the Oversight Boards in a given county are to be consolidated 

under one county-wide Oversight Board.  In the case of Los 

Angeles County, 71 separate Oversight Boards will be 

consolidated into one.  The Oversight Board members are 

appointed by and represent the following entities: 

 

1. One member appointed by the Los Angeles County Board of 

Supervisors. 

2. One member of the public appointed by the Los Angeles 

County Board of Supervisors. 

3. One member appointed by the Mayor for the city that had 

sponsored the dissolved RDA. 

4. One member appointed by the Mayor representing the 

employees of the former RDA. 

5. One member appointed by the largest special district, by 

property tax share, with territory in the territorial jurisdiction of 

the former RDA. 

6. One member appointed by the Los Angeles County Board of 

Education. 

7. One member appointed by the Chancellor of the California 

Community Colleges. 

 

AB 1484, CLEAN-UP LEGISLATION 

On June 27, 2012, the California Legislature passed, and the 

Governor signed, Assembly Bill 1484 ("AB 1484").  AB 1484 made 

several substantive and technical amendments to ABx1 26, the bill 

enacted in late June 2011 that directed the dissolution of all of 

California's redevelopment agencies.  As a budget "trailer bill," a 

bill providing appropriations related to the Budget Bill, AB 1484 

took immediate effect upon signature by the Governor. 

 

AB 1484 requires those involved in the redevelopment unwind 

process to learn and implement significant new rules of conduct 

just as they were beginning to adapt to and implement the already 

complex rules mandated by last year's ABx1 26.  Although AB 

1484 establishes a separate legal status of the Successor Agency, 

several provisions expose the dissolved RDA's sponsoring 

community city and/or county ("Sponsoring Community") to 

penalties and liabilities for the actions and inactions of the 

separate entity that is the Successor Agency. 

 
In particular, AB 1484 has added many new or modified actions 

and deadlines such as the Due Diligence Review (DDR) report that 

details the fund balances for both of the Housing and Non-Housing 
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Funds.  Additionally, AB 1484 established a “meet and confer” 

process that provides the Successor Agency a formalized means 

of communication with the Department of Finance over matters 

related to disputes regarding an enforceable obligation or a 

dispute within the DDR.  The Successor Agency has successfully 

met all of the new deadlines and procedures imposed by AB 1484. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Maintain Fiscal Responsibility and Stability: 

With AB 1484, the Successor Agency will work closely with the 

Oversight Board, DOF, State Controller, and the County Auditor-

Controller to meet any contractual obligation, incurred debt, and 

repayment obligation identified on the Recognized Obligation 

Payment Schedule to reduce any financial impacts to the General 

Fund. 

  
Improve, Maintain, and Enhance Public Facilities and 

Infrastructure: 

The disposal of assets and real property and the implementation of 

any enforceable development activities for use by the City for 

municipal purposes and for ongoing efforts to redevelop, revitalize, 

and/or eliminate blight in the City’s redevelopment project areas is 

consistent with the City Council’s strategic plan goal to maintain 

fiscal responsibility and stability and improve, maintain, and 

enhance public facilities and infrastructure. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Successor Agency accomplished the following during Fiscal 

Year 2014: 

 Successfully adopted ROPS IV and ROPS V by the Oversight 

Board including the Successor Agency 3 percent 

administration budget; 

 Facilitated the transfer of ownership of Plaza Las Fuentes to 

new private owner; and 

 Coordinated the assignment for the Sheraton Air Rights 

Lease that will result in further renovation to the hotel. 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $43,185,000 is $16,091,000 or 

59.4 percent greater than the FY 2014 Revised Budget for the now 

dissolved PCDC.  The increase is attributed to the representation 

of $39,400,000 in SB 481 funds currently sought after by the 

Successor Agency to reimbursement PCDC debt obligations.   

 
Per the financial requirements from AB 1484, Successor Agencies 

must develop a Recognized Obligation Payment Schedule (ROPS) 

that contains any and all enforceable obligations from the previous 

Redevelopment Agency.  The ROPS represents obligations on a 

six-month basis and is reviewed by the County Auditor-Controller 

and the DOF who determine which enforceable obligations are 

allowable and transmit the necessary funding to cover those 

obligations.  Based on the approved ROPS, the Successor Agency 

must also develop a 3 percent administration budget from the total 

approved obligations.  Due to the level of review and oversight by 

the County and State, although the figures represented in the FY 

2015 budget cover a 12-month period, the figures are subject to 

change based on the County Auditor-Controller’s review. 

 
The Successor Agency Operating Budget has been adjusted in the 

presentation of the FY 2015 Adopted Budget to eliminate double 

counting expenditure transactions that will result from the process 

created by AB 1484.  AB 1484 requires the City to deposit the 

revenues received once the ROPS is approved in a fund (Fund 

821-Redevelopment Obligation Retirement Fund).  These monies 

will be immediately transferred out of Fund 821 into the 

administration and debt services funds of the Successor Agency.  

Since this transfer results in accounting for these expenditures 

twice, the FY 2015 Adopted Budget does not include the new 

Redevelopment Obligation Retirement Fund.  

 
Personnel: 

A total of 1.0 FTE is included in the FY 2015 Adopted Budget.   
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FUTURE OUTLOOK 

With the enacting of ABx1 26, the State eliminated redevelopment 

in California which for the past 60 years enabled Pasadena to 

address blight, produce affordable housing, and facilitate 

economic development opportunities.  Moving forward in a manner 

consistent with current state law, the Successor Agency to the 

Pasadena Community Development Commission will oversee and 

facilitate the required steps for the subsequent dismantling of 

redevelopment within the City. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Over the past fiscal year the Legislature adopted a few bills that 

attempted to restore, in a limited fashion, redevelopment authority.  

However, the Governor’s Office refused to sign any redevelopment 

related bills sending a clear message that the Governor’s Office 

will not support any new bills to restore any version of 

redevelopment. 
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 
 

 
 
 
SUMMARY OF APPROPRIATIONS BY DIVISION ($000) 
 

 
  
 
SUMMARY OF APPROPRIATIONS BY FUND ($000) 
 

 
 
 
 

FY2012 FY2013 FY2014 FY2014 FY2015

Expenditure Category Actual Actual Adopted Revised Adopted

Personnel $977 $260 $162 $162 $166

Services & Supplies 2,132 5,283 1,082 1,082 720

Internal Service Charges 175 18 15 15 18

Principal & Interest 6,380 1,130 3,187 3,187 2,551

Transfers Out 7,395 800 22,648 22,648 39,730

Successor Agency to PCDC $17,059 $7,491 $27,094 $27,094 $43,185

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Successor Agency $586 $624 $1,868 $1,868 $1,124

Debt Service Funds 9,328 6,867 25,226 25,226 42,061

Downtown Project Area 4,259 0 0 0 0

Fair Oaks Project Area 55 0 0 0 0

Orange Grove Project Area 34 0 0 0 0

Villa Parke Project Area 66 0 0 0 0

Old Pasadena Project Area 1,860 0 0 0 0

Lake / Washington Project Area 507 0 0 0 0

Lincoln Project Area 69 0 0 0 0

Halstead Sycamore Project Area 295 0 0 0 0

Successor Agency to PCDC $17,059 $7,491 $27,094 $27,094 $43,185

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

801-Downtown Capital Projects Fund 4,259 0 0 0 0

802-Fair Oaks Capital Projects Fd 55 0 0 0 0

803-Orange Grove Capital Projects 35 0 0 0 0

804-Villa Parke Capital Projects Fd 66 0 0 0 0

805-Old Pasadena Capital Projects 4,798 0 0 0 0

806-Lake Washington Capital Proj. 507 0 0 0 0

807-Lincoln Capital Projects Fund 311 0 0 0 0

808-Halstead Sycamore Capital Proj 295 0 0 0 0

820-Successor Agency Fund (PCDC) 651 674 1,907 1,907 1,186

844-SA Debt Service Fund - Old Pasadena 5 4,168 2,220 2,220 2,212

845-SA Debt Service Fund - Lincoln 644 15 0 0 0

846-SA Debt Service Fund - Downtown 1,865 1,640 22,000 22,000 39,448

847-SA Debt Service Fund - Fair Oaks 1,301 187 232 232 230

848-SA Debt Service Fund - Orange Grove 232 93 303 303 0

849-SA Debt Service Fund - Villa Parke 1,248 278 338 338 18

850-SA Debt Service Fd - Lake Washington 545 420 94 94 91

851-SA Debt Service Fd - Affordable Housing 242 16 0 0 0

Successor Agency to PCDC $17,059 $7,491 $27,094 $27,094 $43,185
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SUMMARY OF FTES BY DIVISION 
 

 
 

  

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

PCDC 10.20 0.00 0.00 0.00 0.00

Successor Agency to PCDC 0.00 1.00 1.00 1.00 1.00

Successor Agency to PCDC 10.20 1.00 1.00 1.00 1.00
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

Council Goal: To improve, maintain, and enhance public facilities and infrastructure. 

Objective:  To dispose of PCDC assets and properties to maximize value directed by Oversight Board. 

  

  1. Develop and Implement Asset Disposal Strategy 10% 25% 5% 100% 

  

Council Goal: To Maintain fiscal responsibility and stability. 

Objective:  Complete and submit the Recognized Obligation Payment Schedule for each fiscal year. 

  

  1. 
Complete and receive approval for the Recognized Obligation 
Payment Schedule 

100% 100% 50% 100% 
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— Event Manager 

— Edien Electrical

Contract 

— PSAV Contract

— Cultural Tourism

— Visitors Center

— Advertising

— Public Relations

— Community 

Relations

— Special Events

— Website

— Online Marketing

General Manager of
Ice Skating Center

(16.00)

Director of 
Convention Services 

(4.00)

Sales
Convention Center

(3.00)

Director of Marketing
& Communications

(5.00)

Director of 
Facility Operations

(54.00)

— Learn to Skate

— Hockey Program

— Event Sales

— Clerical

— Pro-shop Sales

— Stage Hands

General 
Manager Civic 

(1.00)

— Benefit Programs

— Recruiting

— Employee 

Relations

— Training

— Risk 

Management

— Organizational 

Development

— Public Safety

— Parking - MPI

— Engineering

— Landscaping

— Box Office

— IT Management

— Custodial

— Event Set Up

— Monthly 
Financials

— Audit
— Budget
— Billing/Receiving
— Box Office 
Support

Director of 
Human Resources

(2.00)

Director of Sales &
Client Services CVB

(8.00)

Director of Finance 
(3.00)
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— National Sales

— Northern California

— Room Night Goals

— Client Services

Executive Assistant
(1.00)

Pasadena 
City Council

Board of Directors

Chief Executive Officer
(1.00)
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MISSION  

The mission of the Pasadena Center Operating Company (PCOC) 

is to promote Pasadena as a meeting and travel destination in an 

effort to maximize economic impact through the development of 

meetings, conventions, entertainment events and tourism by 

providing professionally manage facilities and first-class service.  

 

PROGRAM DESCRIPTION 

The PCOC is a nonprofit corporation (501C4) formed by the City of 

Pasadena to manage the Pasadena Convention Center, the 

Pasadena Civic Auditorium, the Pasadena Convention & Visitors 

Bureau (CVB), and the Pasadena Ice Skating Center. The PCOC 

was one of the first independent non-profit organizations in the 

United States to combine its facility operations and destination 

marketing efforts. 

 

The PCOC is governed by a 15 member board of directors. The 

board includes eight members at large, each of whom live in the 

city; four general managers of the major hotels in Pasadena; an 

economic interest representative; a city council member; a 

designee from the city manager’s office; a designee from the 

Tournament of Roses Association. 

 

The PCOC is funded by revenue from its facilities, proceeds from a 

Tourism Business Improvement District (2.9%), which is a self-

imposed hotel assessment, and a 60 percent portion of the 

Transient Occupancy Tax (12.1.%). 

 
Facilities include: 

 A 55,000 sq. ft. Exhibition Hall; 

 A 25,000 sq. ft. Ballroom; 

 The Conference Building contains 18 meeting rooms of 

various sizes; 

 The Civic Auditorium, built in 1931, seats 3,000 and includes 

the 400 seat Gold Room. The Historic Exhibition Hall is 

currently under repair at this time; 

 A Visitor Center is located in the administrative offices in the 

Conference Building; and 

 The Pasadena Ice Skating Center is a regulation-size skating 

rink located adjacent to the Conference Building. 

 
The PCOC performs the following services:  

 Manages City assets including convention, theater and ice 

rink facilities through a separate non-profit corporation; 

 Manages the Pasadena CVB by promoting the City of 

Pasadena as a destination, focusing on convention sales and 

tourism; 

 Promotes economic development through sales efforts by 

increasing visits from convention delegates, tourists and 

business travelers who generate overnight lodging, restaurant 

and shopping revenues;  

 Provides marketing support to the City’s art, cultural and 

special event community; and 

 Operates a Visitor Information Center which is open on a 

year- round basis. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Department accomplished the following during Fiscal Year 

2014: 

 Marketing and sales efforts for the Pasadena Convention 

Center continued to meet with success. PCOC’s operating 

revenues and non-operating revenues, which includes TOT 

and TBID, are meeting budget projections;  

 The CVB is expects to meet the room night goal of 37,000 

rooms booked; and 

 The Pasadena Ice Skating Center is exceeding expectations 

in revenues and attendance.  

In addition to the full schedule of concerts, meetings, graduations 

and the Distinguished Speaker Series, the Civic Auditorium hosted 

the following nationally broadcast events in FY 14 season:  

 The National Council of La Raza-ALMA Awards; 
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 American Idol’s Green Mile Segment; 

 The 45th Annual NAACP Image Awards; and 

 The “Call Back” segment for So You Think You Can Dance. 

 
The PCOC and the City hosted the Amgen Tour of California in 

May 2014 which attracted 20,000 – 30,000 spectators in downtown 

Pasadena. The Pasadena CVB continued special advertising 

programs, including a Pasadena regional section on 

www.DiscoverLosAngeles.com which received over 2 million 

impressions and 11,000 outbound links to Pasadena businesses, 

a US Airways co-op featuring Pasadena cultural partners reaching 

over 300,000 readers, and ads in Sunset Magazine reaching over 

800,000 subscribers. 

 

 The CVB operated the 30th Annual Visitors Hotline from 

December 30, 2013 through January 6, 2014.  Over this 

period, 60 volunteers received 3,500 calls from visitors 

coming to the Rose Parade, Rose Bowl Game and BCS 

National Championship Game. The Visitors Hotline 

information reached a radio and television audience of more 

than 1.955 million.  

 The PCOC Board of Directors and Staff finalized an 

employee engagement survey. We are happy to report 86% 

of respondents said “I like my job”.  

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $19,618,000 is $235,000 greater  

 

 

 

 

 

 

 

 

than the FY 2014 Revised Budget.  Operating revenues are 

expected to grow by 3% while TOT and TBID are expected to 

increase by approximately 6% (source PKF).  

Personnel: 

A total of 98.00 FTEs are included in the FY 2015 Budget.  This 

represents 7 continued vacant full-time positions; 3 vacant at CVB 

and 4 vacant at Convention center. 

 

FUTURE OUTLOOK 

The CVB’s key priorities for FY 2015 will be to capitalize on 

targeted sales and media efforts to increase the number of 

meetings, conventions and leisure visitors coming to Pasadena. 

The organization will also continue its comprehensive tourism 

marketing strategy, positioning Pasadena’s cultural tourism assets 

as a “must see” for visitors to Pasadena and the Greater Los 

Angeles area. The priority of the Convention Center will be to 

increase current levels of business and aggressively pursue short-

term bookings to maximize occupancy and revenue generation.  

The Pasadena Ice Skating Center in its third year of operation 

continues to outpace projections in revenue and participants, 

however little growth is expected due to high occupancy.  

 
The Convention Centers in-house Starbucks Café is meeting 

revenue expectations while providing high-quality service to 

Convention Center customers as well as surrounding residents.  

The Civic Auditorium’s historic Exhibition Hall is scheduled to re-

open in July-August 2014 as exhibition space, having been the old 

Ice Skating Center since 1976.  
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Summary of Expenses by Division (000's)

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Convention Center & Civic Auditorium $5,236 $5,468 $5,639 $5,510 $5,998

Ice Skating Center 947 1,449 1,335 1,496 1,652

Convention Visitors Bureau 1,807 2,063 2,344 2,334 2,581

Debt Service 7,544 7,651 8,843 8,843 9,137

Capital Improvement Program 3,944 544 600 1,200 250

Pasadena Center Operating Company Total $19,478 $17,175 $18,761 $19,383 $19,618

Summary of Revenue by Division (000's)

FY2012 FY2013 FY2014 FY2014 FY2015

Division Actual Actual Adopted Revised Adopted

Operating Revenue

Convention Center & Civic Auditorium $5,518 $5,516 $5,740 $5,589 $5,808

Ice Skating Center 1,639 2,241 2,212 2,313 2,355

Non-Operating Revenue

Transient Occupancy Tax 5,697 6,268 8,201 7,869 8,320

TBID Assessment 2,392 2,627 2,933 2,829 3,015

Investment Earnings 171 38 57 33 43

Capital Improvement Program (other funding sources) 1,500 0 0 600 100

Pasadena Center Operating Company Total $16,917 $16,690 $19,143 $19,233 $19,641

Surplus/(Deficit) ($2,561) ($485) $382 ($150) $23

Summary of Fund Balance (000's)

FY2012 FY2013 FY2014 FY2014 FY2015

Fund Actual Actual Adopted Revised Adopted

Current Fund Balance $6,505 $6,247 $6,629 $6,097 $6,120

Facility Restoration Fees 2,256 2,395 2,555 2,525 2,575

Restricted for Public Art 1,027 1,027 1,027 1,027 1,027

Organ Grant 3 3 3 3 3

Designated for Capital Projects 164 164 164 164 164

Available Fund Balance $3,055 $2,658 $2,880 $2,378 $2,351

Summary of FTEs

FY2012 FY2013 FY2014 FY2014 FY2015

Actual Actual Adopted Revised Adopted

Pasadena Center Operating Company Total 98.00 105.00 98.00 98.00 98.00
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

1. Convention Center Rental Revenue $2,051  $2,095  $1,135  $2,158  

2. Civic Auditorium and Facility Restoration $680  $790  $393  $766  

3. Ice Skating Center Revenue $2,241  $2,212  $1,364  $2,355  

4. CVB - Room Night Generated 36,492  37,000  27,032  TBD 

5. CVB - Social Media Followers 18,000  23,000  18,679  TBD 

6. Skating Lesson Participants N/A 2,500  1,400  2,800  

7. Tonnage of Recycled Waste N/A 3  3  4  

 
 



Arta La Carte
San Rafael Branch Library

PASADENA COMMUNITY ACCESS CORPORATION
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Program 
Services
(3.00)

Production 
Services
(4.00)

Community
Productions

(3.00)

Operations
(2.50)

Administration
(1.50)

Pasadena
City Council

PCAC
Board of Directors

Executive Director
(1.00)

— Non-Profit Services

— Event Coverage

— In-House Studio 

Productions

— Special Events

— KPAS Productions

— PCC Contract

— Altadena Contract

— Studio and

Equipment Rental

— Duplication Services

— The Arroyo 

Channel, PCC-TV, 

KPAS, and KLRN 

Support

— Volunteer/Intern 

Program

— Educational and 

Vocational Training

— Youth Programs
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— Facilities

— Technology

— Master Control

— Online Distribution
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— Finance

— A/P, A/R

— Payroll

— Membership Services

— Program Support

— Production Support

— Cable TV Complaints
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MISSION STATEMENT 

Pasadena Community Access Corporation (PCAC) is a component 

unit, nonprofit public benefit corporation recognized under 

Nonprofit Benefit Corporation Law for charitable purposes. The 

specific purposes of this corporation are to promote, coordinate, 

facilitate, produce and assist public service community 

programming on behalf of all residents of the City of Pasadena, 

California (“Pasadena”) for all public and community access 

channels of Pasadena’s cable telecommunications system and to 

inform Pasadena residents of the potential services and benefits of 

the cable telecommunications systems. 

 

PROGRAM DESCRIPTION 

Pasadena Media performs the following: 

 Promote, coordinate, facilitate, produce and assist public 

service community programming on behalf of all residents of 

the City, for all public and community access channels of 

Pasadena’s cable telecommunications system; 

 Inform Pasadena residents of the potential services and 

benefits of the cable telecommunications system; 

 Provide a mechanism through which Pasadena’s institutions 

and organizations can effectively share educational, health 

care, government, public and cultural information with the 

community; 

 Provide training and technical assistance that makes public, 

education, and government (PEG)access programming more 

accessible to residents of Pasadena; 

 Serve as a resource center for information, materials 

equipment and training relating to the use of video equipment 

and facilities; 

 Coordinate and promote educational uses of the cable 

telecommunications system; 

 Serve as the City’s designated official receiving, holding and 

disbursing entity for monies intended to promote  

 noncommercial uses of the cable telecommunications 

system; 

 In conjunction with the City, devise, establish and administer 

rules, regulations and procedures pertaining to use and 

scheduling of the cable telecommunications system PEG 

access channels; 

 Coordinate and schedule transmission of programming on the 

cable telecommunications system access channels; 

 Maintain records, including electronic media and other 

documentation, concerning cable telecommunications 

programming, and make such programming material 

available to interested persons or groups for scientific, 

charitable, literary, public information or educational 

purposes; 

 Engage in research to assess community response to 

programming on cable telecommunications system access 

channels and ascertain needs for additional or different 

programming, publish the results of such research, and 

implement or aid in implementation of such additional or 

different programming; and 

 Provide such other cable telecommunications access 

services as shall be determined by the PCAC Board of 

Directors. 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Maintain Fiscal Responsibility and Stability: 

Pasadena Community Access Corporation (PCAC) maintains our 

commitment to providing the highest quality service in 

consideration of current economic constraints. PCAC continues to 

explore alternate funding opportunities including fee for production 

service models, grants, underwriting and channel sponsorship 

opportunities. The PCAC board and staff are committed to 

continue to grow a sustainable funding model that can support the  
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current level of service and enhance training and production 

services. 

 
Improve, Maintain and Enhance Public Facilities and 

Infrastructure: 

In FY14, PCAC embarked on an exciting plan to enhance services 

to the public by improving access to local media with the 

construction of a new 6000-square-foot television studio 

conveniently located in the heart of the City at 150 S. Los Robles 

Avenue. The new media production center marks a new, modern 

era for PCAC, known as Pasadena Media. The facility held its 

grand opening and ribbon cutting ceremony on April 2, 2014.  

 
Increase Conservation and Sustainability: 

Through various programs, Pasadena Community Access 

Corporation (PCAC) provides informative, entertaining and 

engaging content that allows the community to stay civically 

involved. The services including access to production equipment 

and production training that allows community members to gain 

valuable skills on personal and professional levels. PCAC also 

provides extensive support and event coverage for local civic and 

non-profit organizations that are in great need of promotion and 

community engagement. 

 
Support and Promote the Quality of Life and the Local 

Economy: 

PCAC continues to provide one of the most accessible, value-

added video production training and services to the residents of 

Pasadena. Community members receive hands-on technical 

training on field equipment and live studio production. The popular 

Citizen Journalism and Digital Filmmaking courses continue to 

flourish and provide an influx of content focused on current issues 

facing Pasadena residents. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

PCAC accomplished the following during Fiscal Year 2014: 

 Increased board participation and involvement by filling two 

additional board positions; 

 Underwent extensive audit review which resulted in improved 

fiscal accountability; 

 Restructured organization to focus on a higher level of quality 

service and program content; 

 Reorganized operations in alignment with the City’s other 

Operating Companies; 

 Enhanced training curriculum; and 

 Expand services in both public access and government 

information formats with expanded coverage of local events 

including: 

 State of the City Event 

 Black History Parade 

 Latino History Parade 

 Pasadena Library One City, One Story Event 

 Armenian Identity Festival 

 Turkey Tussle (in partnership with PUSD/KLRN) 

 Election Night Live Coverage 

 City Council & PUSD Candidate Forums 

 Rekindle the Light of Peace 

 Art Night Coverage 

 International Human Rights Day 

 A Message from the Chief 

 Human Relations Awards  

 AmericaFest July 4th Event 

 Altadena Town Council Meetings 

 Police and Fire Memorial 

 Concert Under the Stars 

 Police Chief Annual Breakfast 
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 Human Relations Commission's Peace through Music 

 Chalk Fest 

 UNA Luncheon PSA 

 PPD Active Shooter  

 Midsummer Night Concert for the Hastings Ranch 

Neighborhood Association 

 Pasadena Idol 

 PHS & SPCA Dog Licensing PSA 

 PPD K-9 Video Presentation 

 Boys/Girls Club Eagle Scout Dedication Ceremony 

 Pasadena Heritage Lecture 

 Affordable Care Act Panel Discussion 

 Pasadena Innovation Summit 

 Central Park Playground Re-opening 

 Pasadena Business & Economic Summit 

 Community Gardens Celebration 

 Metropolitan Fashion Week 

 Car Classic 2013 

 Steve Madison's Forum on Global Warming 

 Veteran's Day Celebration 

 Mayor's Christmas Tree Lighting 

 Human Rights Summit 

 Colorado Street Bridge 100 Year Re-Dedication Ceremony 

 BCS Game Coverage 

 Rose Bowl Rally 

 Pasadena Public Library 130 Years of Reading 

 PHS & SPCA Opening Celebration of the Animal Care Center 

 Housing Advisory Roundtable Discussion 

 PWP Water Forum 

 Pasadena Birthday Celebration  

 Public Health Dept. – “We Are Public Health” 

 Housing Advisory Round Table Discussion 

 PWP – “Your Water. The Big Picture” 

 Abilities First Talent Show 

 Norooz  Iranian New Year Celebration 

 Steve Madison’s Town Hall Meeting  

 National Youth HIV and Aids Awareness Day 

 Armenian Genocide Commemoration 

 Pasadena Conference on Aging 

 12th Annual Autism Walk 

 Villa Parke Community Gardens Celebration 

 SBS Youth Music Festival 

 Jonathan Butler Concert 

 One City, One Story Book Announcement  Press Conference 

 Mayor’s Prayer Breakfast 

 25th Helicopter Fly-In at the Rose Bowl 

 Abilities First Talent Show 

 Pasadena Earth and Arts Festival 

 PPD Golden Badge Awards 

 Benedict Heliport Open House 

 Holiday Safety Press Conference 

 Fire Department Hero Press Conference 

 PSA  Pasadena Care 
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Our goals include: 

 Improve customer service and community recognition; 

 Increase channel quality in program content; 

 Provide additional hands on professional training and 

mentorship for local producers with a focus on youth and the 

underserved; 

 Increase positive awareness of PCAC as a community 

resource; 

 Provide live, local coverage of events and begin offering 

video on demand and utilizing Social Media outlets for 

programming; 

 Create Guest Speaker Lecture Series with PCC-TV; 

 Expand city department programming; 

 Hold several fundraisers throughout the year; 

 Provide career opportunities to Pasadena youth; 

 Continue ongoing collaborations with organizations and 

community groups; 

 Increase partnerships and sponsorship opportunities with 

local businesses and non-profit organizations; 

 Implement efforts to “Go Green” for sustainability; 

 Increase coverage and airing of locally produced 

programming; 

 Update and replace mobile production equipment; and 

 Improve readiness to distribute emergency public information 

during citywide emergencies or disasters. 

 

 

 

 

We anticipate FY 2015 to be the best year to date for PCAC with a 

new facility and equipment that will provide for higher quality  

programming to a wider audience and a renewed dedication to 

customer service and local programming. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $1,115,000 is $35,000 or 3.2 

percent higher than the FY 2014 Budget.  This budget includes 

$885,000 for PCAC operations and $230,000 for PEG-funded 

grant allocations. 

Personnel: 

A total of 16 FTEs are included in the FY 2015 Budget.  

 

YEAR-OVER-YEAR BUDGET CHANGES 

Substantial Budget Changes: 

 Lease adjustment to allow for consideration for 

relocation 

 Reduction in production revenue 

 Increase in franchise fees from Cable Companies 

 

FUTURE OUTLOOK 

PCAC continues to grow and meet the needs of our members and 

community. We derive success from board members, staff, 

member producers, supporters and viewers. Our achievements 

come from the efforts of those who believe in community access 

media. It is our organizational goal that as each year passes, we 

gain a better understanding of the needs of our community and 

that together we strive to find ways to meet those needs through 

community media. 
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FY2012 FY2013 FY2014 FY2014 FY2015

Actual Actual Adopted Revised Adopted

SUMMARY OF APPROPRIATIONS ($000)

Pasadena Community Access Corporation  $779 $820 $830 $830 $885

PCAC Grant Allocation 0 0 250 250 230

Pasadena Community Access Corp Total $779 $820 $1,080 1080 $1,115

SUMMARY OF SOURCES ($000)

City of Pasadena (Franchise Fees) 464 458 790 807 835

Service Contracts 340 324 16 16 19

Production & Other 9 38 24 24 31

1% PEG Fee Grant Allocation 0 493 250 250 230

Pasadena Community Access Corp Total $813 $1,313 $1,080 $1,097 $1,115

SUMMARY OF FTES

Pasadena Community Access Corp Total 17.50 16.00 16.00 16.00 16.00
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

PCAC -  OVERSIGHT FOR PUBLIC, EDUCATION, AND GOVERNMENT CHANNELS 

Council Goal:  Maintain Fiscal Responsibility and Stability 

Objective A:  Provide accurate, regular reports to stakeholders including annual audit and 990 tax filing. 

  1. 
Percentage of monthly reports that are completed and made available to board 
members and the public. 

100% 100% 100% 100% 

  2. 990 Tax filing on time. Yes Yes Yes Yes 

  3. Received satisfactory audit Yes Yes Yes Yes 

  

Objective B:  Explore alternate funding opportunities including fee for production service models, grants, underwriting and channel sponsorship 
opportunities. 

  1. Percentage increase of alternate revenue sources. 0% 30% 0% 30% 

  2. Number of program sponsorships. 12 10 10 20 

  3. Percentage increase of event coverage. 40% 70% 70% 50% 

  

Objective C:  Grow a sustainable funding model that can support the current level of service and enhance training and production services. 

  1. Percentage of increase in production service requests 40% 50% 40% 60% 

  2. Number of civic/community productions covered. 85 60 46 90 

  3. Number of new producers certifications per year. 25 60 32 100 

  4. Number of producer renewals per year. 25 35 10 50 

  

Council Goal:  Improve, maintain and enhance public facilities and infrastructure 

Objective A:  Keeping with Best Practices Standards for community access television to provide modern, up-to-date service and improved accessibility for 
the Pasadena community. 

  1. Percentage of satisfied community producers. 60% 90 No Data 95% 

  2. Number of customer cable complaints received. 20 20 7% 20 

  3. Programming quality recognition (awards etc.) Yes Yes Yes Yes 

  

Council Goal:  Increase conservation and sustainability 

Objective A:  Provide informative, entertaining and engaging content that allows the community to stay civically involved.  

  1. Number of hours of civic coverage 192 200  116  200  

  2. Number of special civic-focused programs 58 60  30  60  

  3. Average number of Web pages viewed per unique visitor 41,295  65,000  22,450  65,000  

  4. Total number of hours of community television - Arroyo Channel 8,760  9,000  6,729  9,000  

  

Objective B:  Allow community members to gain valuable skills on personal and professional levels. 

  1. Percentage of producers that continue training 20% 60% 80% 60% 
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014 
Target 

FY 2014   
Mid-Yr Actual 

FY 2015 
Target 

  

Council Goal: Support and promote the quality of life and local economy 

Objective A:  Provide accessible, value-added video production training and services to the residents of Pasadena 

  1. Number of class enrollments 454 400 275 500 

  2. Percentage of increase in classes available 40 40% 10% 60% 

  

Objective B:  Provide quality programming to the residents of Pasadena 

  1. Percentage of viewer response to online program survey 5 20% 2% 20% 

  2. Number of followers on social networks 731 1,000  790  1,000  

  

 



Santa Catalina Branch Library
Opened in 1931

ROSE BOWL OPERATING COMPANY
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MISSION STATEMENT 

The mission of the Rose Bowl Operating Company (RBOC) is to 

improve the quality of life in Pasadena by providing top quality 

entertainment and by generating revenue through the operation of 

a world-class stadium and a professional quality golf course 

complex. 

 

PROGRAM DESCRIPTION 

The RBOC is a California non-profit, public benefit corporation, 

founded in 1995 by an act of the Pasadena City Council.  As a 

legally separate entity, the RBOC has an independent board that 

governs its operations and adopts its annual budget.  The 

operations of the RBOC are accounted for as a distinct component 

unit of the City consistent with generally accepted accounting 

principles.  As such, the following information is for informational 

purposes only. 

 
The RBOC’s primary purpose is to enhance economic and civic 

value to the City of Pasadena by managing a world-class stadium 

and a professional quality golf course complex in a residential 

open-space neighborhood.  The RBOC is responsible to the 

residents of Pasadena to inform them of potential environmental 

impacts from the operation of the stadium, to take all reasonable 

preventive measures and to seek feedback from those impacted. 

 
The Rose Bowl’s multifaceted events have included the annual 

New Year’s Rose Bowl Football Game, with the 2002 and 2006 

games also counting as the BCS National Championship Game, 

the standalone 2010  and 2014 BCS Championship Games, 1984 

Olympics Soccer Finals, 1994 Men’s World Cup Soccer, 1999 

Women’s World Cup Soccer Finals, five (5) Super Bowl football 

games, UCLA home football games, a variety of concerts and 

other activities such as the monthly R.G. Canning Flea Market, car 

shows and filmings, all of which generate revenue for the Rose 

Bowl Fund. 

 
In addition, the RBOC is responsible for the management of the 

Brookside Golf complex through concessionaire contracts with 

American Golf Corporation and John Wells Pro Shop. The 

Company performs the following services:  

 

 Manages a world-class stadium 

 Manages a professional quality golf course 

 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 

 
Maintain Fiscal Responsibility and Stability: 

To address this goal, the RBOC strives to generate sufficient 

revenue to meet bond debt service and other operating budget 

obligations.   

 
Improve, Maintain and Enhance Public Facilities and 

Infrastructure: 

The RBOC also continues in striving to generate sufficient revenue 

to complete contractual obligations of the “Renovation Project” and 

to maintain the stadium for the long-term, which is a priority of the 

RBOC. 

 
Support and Promote the Quality of Life and the Local 

Economy: 

The RBOC works diligently to attract events that will generate jobs 

as well as tax revenue for the City of Pasadena via hotels, 

shopping, restaurants and other sources. 

 

FISCAL YEAR 2014 ACCOMPLISHMENTS 

The Rose Bowl Operating Company accomplished the following 

during FY 2014:  

 Continued to expand community outreach by having a series 

of community meetings, inviting Neighborhood associations, 

as well as organizations that have shown interest in the Rose 

Bowl. Such meetings include “scoping sessions” with regards 

to the Environmental Impact Report currently underway; 

 Continued the Construction Phase 4 of the “Renovation 

Project” (Strategic Plan), with the construction and installation 

of the following items; new brick donor plaza, new gate A 

structure, upgrades to Court of Champions, new public 
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restrooms at field level, reconfiguration of the West and East 

sidelines along with the re-established historic field level 

hedge; 

 For the 15th consecutive year beginning with fiscal year 

ended 1999, obtained an unqualified opinion from the outside, 

independent auditors on its separate company financial 

statements and schedules, the latest fiscal year being fiscal 

year ended June 30, 2013; 

 For 5th year in a row experienced food & beverage sales that 

were higher on average with the newer concessionaire than 

with the previous subcontractor; 

 Continued a now 87 year tradition by staging an annual July 

4th / Independence Day event with a variety of music acts 

and other forms of entertainment acts such as “Kenny G”, 

“The Mariachi Divas”, the “TNT Action Sports”(freestyle 

motorcycle show) and the “Condor Squadron” (WW2 flyover).  

Also, in the process of booking a similar event for July 4, 

2014 for upcoming fiscal year 2015, again featuring fireworks 

and other entertainment acts; 

 Repeated as home venue for the Gold Cup Men’s Soccer 

Championship game; 

 Welcomed Justin Timberlake and Jay-Z to the Rose Bowl as 

part of their “Legends of Summer” stadium tour; 

 Staged the 100th Tournament of Roses football game, with 

another classic Pac-12 / Big-10 match-up between the 

Stanford Cardinal and the Michigan State Spartans.   

Michigan State, the Big-10 champion, returned for the first 

time since 1988 and Stanford, the Pac-12 champion, made a 

3rd consecutive appearance.  Michigan State prevailed with a 

24 – 20 victory; 

 Hosted the “BCS National Championship” for the 4th time 

since 2002, featuring the Auburn Tigers vs. the Florida State 

Seminoles.  Led by Heisman Trophy winner and quarterback 

Jameis Winston, Florida State rallied in the second half and 

after a seesaw battle won the contest by a score of 34 – 31; 

 Co-promoted the Rose Bowl Half Marathon for the 7th 

consecutive year, which was again profitable despite ongoing 

competition from many similar events; 

 Hosted the “Autism Speaks” event for the 11th consecutive 

year; 

 The Flea Market enjoyed increasing success, performing 

even better with higher attendance levels; 

 Continued to conduct and tally surveys with customers of the 

Pro Shop, Restaurant and Golf Course at Brookside to 

determine where improvements can be made; 

 Continued ongoing Fairway Improvements with the 

installation of Kikuyu sod on course # 2 and finished the Lake 

Renovation project, both part of the overall Golf Course 

Master Plan; and 

 Continued to collect the “9.5% of Golf Course Revenue” from 

American Golf Corporation, approximately $527,000 plus 

another $100,000 (for the 4th of 5 years) to fund the multi-

year Golf Course Master Plan and other golf-related CIP’s. 

 

FISCAL YEAR 2015 ADOPTED BUDGET 

Operating Budget: 

The FY 2015 Adopted Budget of $47,885,000 is $2,645,000 or 5.2 

percent lower than the FY 2014 Revised Budget.  

Personnel: 

A total of 26.0 FTEs are included in the FY 2015 Adopted Budget.  

This includes a new Maintenance Manager to oversee the newly-

constructed “Pavilion” building as well as a new Maintenance 

Worker for the stadium. 

 

YEAR-OVER-YEAR BUDGET CHANGES 

Rose Bowl Fund: 

FY 2015 total estimated expenses increased from FY 2014 by 

approximately $10,864,000 due primarily to additional, major 

“Special Events”, higher utilities, ongoing routine maintenance of 

the newer “Pavilion” complex, and increased capital expense 
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related to the Rose Bowl Renovation Project.  These increases are 

partially offset by lower debt service for FY 2015 ($213,000) as a 

result of the recalculation of one of the 2013 bond debt schedules. 

Phase 4 of the project will be complete in August, 2014. 

 

This increase is comprised mostly of event costs (approximately  

$12,018,775) especially those corresponding to the additional 

major, “Special Events” that have been booked including: 

 

 Manchester United Soccer Game ($1.04 million);  

 Beyonce & Jay-Z Concert – 1 night ($1.82 million). 

 Eminem & Rihanna Concert – 2 nights ($3.87 million), 

 One Direction Concert - 3 nights ($4.48 million); 

 Partially offsetting the overall increase in expenses, is a 

decrease in “Capital Maintenance Funding” for the 

“Renovation Project” in the amount of $3,435,919 which 

represents the FY 2014 budgeted amount from the BCS 

Game to be used for this purpose. 

 
Other factors to the increased costs include the following: 

 

 UCLA vs. USC football game which costs more than a regular 

UCLA game (approximately $285,000); 

 Addition of two FTE’s (approximately $96,000) to support 

management and maintenance of the new pavilion building 

and the stadium; 

 Water & Power at the stadium (approximately $134,000) 

partially due to distribution costs (fixed costs for delivering 

energy throughout the city, e.g. power poles, wires, 

substations and transformers).  Until the switch is made from 

the old meter to the new meter, there will be such charges for 

both meters.  Even after such a switch is made, the reduction 

in these costs from retaining the older meter along with the 

new meter, would be minimal;  

 Increase in the California “Minimum wage” on July 1, 2014 

from $8 per hour from $9, or 12.5%, which far exceeds the 

annual change in CPI per the FY 2015 Budget Instructions of 

about 1.4%, could increase many of the event costs incurred 

from some of the subcontractors whose expiring contracts 

may be extended or replaced. 

 
Anticipated revenue that will help offset these expenses consist of 

the aforementioned special major events, i.e., the Manchester 

United vs. The Galaxy soccer game, the Beyonce & Jay-Z concert, 

the Eminem & Rhianna concerts, the One Direction concerts, the 

UCLA vs. USC football game and the ever, better performing Flea 

Market. 

 
Golf Fund: 

Cost Changes (from FY 2014 Revised):   Most operating expenses 

are being increased by 1.4 percent as per the FY 2015 Budget 

Instructions.  There is an additional $75,000 in water which would 

represent 50% of any excess once American Golf Corporation 

reaches the $850,000 threshold in water consumption.  Capital 

Expenditures are decreasing by $150,000 from $1,300,000 to 

$1,150,000 in FY 2015.  Of this $1,150,000, the Golf Course 

Master Plan makes up $700,000 and Brookside Clubhouse 

Upgrades comprises the other $450,000. 

 
FTE Changes (from FY 2014 Revised): 

FTEs decreased from 1.75 to 0.90 in FY 2015 as a result of .85 

FTE moving to Rose Bowl Stadium. 

 
Revenue Changes (from FY 2014 Revised): 

Decrease of approximately $49,000 to reflect lower Investment 

Income. Also, the golf course will not be open as much due to 

additional displacement events at the Rose Bowl.   

 

FUTURE OUTLOOK 

The Rose Bowl Stadium Renovation is making the stadium better 

for the future.  The improvements planned and completed through 

the Rose Bowl Stadium Renovation project are essential in 

ensuring the stadium’s long term viability as a premier sports 
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venue for years to come. This renovation has completed in prior 

phases the following amenities for patrons; new video boards, 

restrooms, widened seating access tunnels and a new premium 

seating structure, which includes club seating, lounges and true 

luxury suite seating. It is this additional, premium club/luxury suite 

seating that will generate revenue from sales to cover the expense 

of the renovations and also provide additional opportunities for the 

stadium to generate ancillary revenue.  In addition to the new 

revenue-generating opportunities provided by the renovation of the 

stadium, a philanthropic group, Legacy Connections, has been 

formed to spearhead private sponsorship/naming rights efforts to 

defray some of the project costs.   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To date, Legacy Connections has raised approximately $11.2 

million in pledges to offset the renovation costs.  In order for 

Brookside Golf Course to remain competitive and successful, 

water conservation projects will be undertaken to include the 

removal of irrigated turf, irrigation modification and tunnel 

connection to existing irrigation system, again all part of the Golf 

Course Master Plan’s Fairway Improvement  phase.  

Improvements to Brookside Clubhouse will include upgrades to the 

existing patios and the front entrance, funded ty the Golf Course 

CIP fund. 

 
The employees of the RBOC will use their best efforts in 

continuing to pursue those opportunities that will maximize and 

improve the RBOC’s financial position. 
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FY2012 FY2013 FY2014 FY2014 FY2015 

Actual Actual Adopted Revised Adopted 

  

SUMMARY OF REVENUE & EXPENDITURES BY FUND ($000) 

Rose Bowl           

 Revenue $20,388 $26,958 $29,615 $38,252 $41,409 

 Expenses (7,767) (14,211) (15,527) (17,875) (28,739) 

 Debt Service (12,624) (12,876) (12,256) (12,049) (11,836) 

 Renovation Project Funding (1,074) (1,141) (3,436) (8,601) 0  

 Capital Maintenance Funding 0  0  0  0  0  

Rose Bowl Total ($1,077) ($1,271) ($1,605) ($273) $834  

            

Golf Course           

 Revenue $2,796 $2,676 $2,781 $2,770 $2,721 

 Expenses (504) (474) (549) (616) (533) 

 Debt Service 0  0  0  0  0  

 Capital Maintenance Funding (632) (617) (627) (627) (627) 

Golf Course Total $1,659  $1,585  $1,605  $1,527  $1,561  

RBOC Total $582  $314  $0  $1,254  $2,395  

            

SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000) 

Division           

 Operations $22,602 $29,320 $32,396 $39,768 $41,735 

 Capital 71,800  50,918  10,100  10,762  6,150  

Total Appropriations $94,402  $80,238  $42,496  $50,530  $47,885  

            

SUMMARY OF APPROPRIATIONS BY FUND ($000) 

Fund           

 Rose Bowl $21,465 $28,229 $31,219 $38,525 $40,575 

 Golf Course 1,137  1,091  1,176  1,243  1,160  

 Bond Proceeds 70,000  36,000  0  0  0  

 Fund Balance 1,800  14,918  10,100  10,762  6,150  

RBOC Total $94,402  $80,238  $42,496  $50,530  $47,885  

            

SUMMARY OF FTEs BY DIVISION 

Division           

 Rose Bowl 20.15 20.40 22.25 22.25 25.10 

 Golf Course 1.85 1.60 1.75 1.75 0.90 

RBOC Total 22.00 22.00 24.00 24.00 26.00 

            

SUMMARY OF APPROPRIATIONS – CAPITAL 

Capital $71,800  $50,918  $10,100  $10,762  $6,150  
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PERFORMANCE MEASURES 
FY 2013 
Actual  

FY 2014  
Target 

FY 2014  
Mid-Yr Actual 

FY 2015  
Target 

  

ROSE BOWL 

Council Goal(s): Maintain and ensure customer satisfaction, contract compliance, and consistent revenue performance 
with competitors. 

Objective: Maintain community, tenant and patron satisfaction on a consistent basis throughout the fiscal year. 

  

  1. 
Keep number of community complaints to 5 or fewer per 
quarter (20 per year) 

4 20 4 20 

  2. Clean surrounding neighborhoods within 24 hours of event 100% 100% 100% 100% 

  3. 
Respond to disturbances related to events in a timely 
manner 

100% 100% 100% 100% 

 

GOLF COURSE 

Council Goal(s): Maintain and ensure customer satisfaction, contract compliance and consistent revenue performance 
with competitors. 

Objective: Ensure 100% compliance with contract requirements. 

  1. 100% compliance with contract requirements 100% 100% 100% 100% 

  2. 
Completion of contracted capital improvements by 
American Golf 

N/A N/A N/A N/A 

  

Objective: Ensure customer satisfaction with respect to 1) playing conditions, 2) aesthetics of golf course, 3) pro shop merchandise and 4) quality of food 
service. 

  1. 
Baseline of 3.0 on a 4 point scale for customer satisfaction 
with playing conditions and aesthetics of golf course. 

3.0 3.0 3.0 3.0 

  2. 
Baseline of 3.0 on a 4 point scale for customer satisfaction 
with quality and appeal of pro shop merchandise. 

3.4 3.0 3.3 3.0 

  3. 
Baseline of 3.0 on a 4 point for customer satisfaction with 
quality and delivery of food service. 

3.1 3.0 3.2 3.0 

  

Objective: Compare revenue figures with those of other golf courses. 

  

  1. 
Gather data from other golf courses regarding number of 
rounds played, using the competitors average (ca) as a 
target. 

159,430  155,000  74,221  156,000  

   
(CA=$134,658) 

 
(CA=$66,065) 

 

  2. 
Gather data from other golf courses regarding green fees, 
using these competitors’ average (ca) as a target. 

$3,924,750 $3,850,000 $1,892,066 $3,950,000 

   
(CA=$3,904,569) 

 
(CA=$1,943,143) 

 

  3. 
Gather data from other golf courses regarding cart rental 
fees, using these competitors’ average (ca) as a target. 

$1,161,831 $1,100,000 $552,173 $1,150,000 

      (CA=$810,961)   (CA=$426,300)   

    Notes: CA = Competitors' Average 

  

 

 



Adults Enjoying a Summer Reading Challenge Program
Santa Catalina Branch Library

FACTS AND FIGURES
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The following figures reflect statistics from the 2010-2012 American

Community Survey 3-Year Estimates.* Additional information may be

obtained from the U.S. Census Bureau.

PoPulation

In 1880, the population of Pasadena was 391. One hundred years

later, in 1980, the population was 118,072. By 1990, 131,591 people

lived in Pasadena. According to the 2000 United States Census,

Pasadena’s population increased 1.8% to 133,936. The City’s 

population, as reported by the California Department of Finance, is 

estimated at 140,879 as of January 1, 2014.

age

According to the 2010-2012 American Community Survey Estimates,

the median age was 37.0 years. The population by age is: under

5 years, 8,2558; 5-9 years, 5,596; 10-14 years, 7,345; 15-19 years,

7,267; 20-24 years, 10,339; 25-34 years, 25,236; 35-44 years, 19,644;

45-54 years, 20,433; 55-59 years, 7,742; 60-64 years, 6,791; 65-74

years, 8,987; 75-84 years, 6,142; 85 years and over, 4,120.

ethnicity

Pasadena is an ethnically diverse community. The 2010-2012 American

Community Survey Estimates found 66.0% of Pasadenans are white,

32.3% are Latino, 10.5% are African-American, 15.3% are Asian, 0.3%

are American Indian and Alaska Native, and 4.2% are some other race.

(Percentages may add to more than 100% because individuals may

report more than one race.)

language 

English only is spoken at home by 55.2% of the population over age

five. Spanish is spoken at home by 27.5% of the population over age

five. The proportion of those speaking a language other than English at

home is 44.8%; 17.9% of those do not speak English well.

education

The citizens of Pasadena are relatively well educated: The 2010-2012

American Community Survey Estimates for those that are 25 years of

age or over, 85.8% are high school graduates and 49.1% have at least

a bachelor degree or higher. The same 3-Year Estimates show 35,367

people are enrolled in school, from preschool or nursery school to

college or graduate school. Of those, 16,502 are enrolled in elementary

or high school; college enrollment is 15,130 persons.

emPloyment

Over 70,000 of the population are employed in a wide variety of

industries. According to the 2010-2012 American Community Survey

Estimates, population 16 years and older are employed as follows:

52.4% managerial and professional related occupations; 15.6% service

occupations; 21.5% sales and office occupations; 4.4% construction,

extraction and maintenance occupations; and 6.1% production,

transportation and materials moving technology occupations.

location

Pasadena is located 10 miles (16 kilometers) northeast of downtown

Los Angeles. The city is bordered by the San Gabriel Mountains to

the north and seven cities--La Canada Flintridge, South Pasadena,

Arcadia, Sierra Madre, San Marino, Glendale, Los Angeles and

unincorporated Altadena. The latitude is N. 34 9' and longitude is

W. 118 10'. The elevation is 864 feet (263 meters) above sea level.

climate

The climate is sub-tropical and semi-arid. The average daytime

temperature is 78 Fahrenheit (26 Celsius) annually. The average

nighttime temperature is 53 (11 C.). The overall average temperature is

65 (18 C.). The highest recorded temperature was 113 F. (45 C.) on

June 17, 1917, while the lowest was 21 F. (-6 C.) on January 7, 1913.

The average yearly rainfall is 20 inches (51 centimeters). During the

winter months of December through March, it is sunny or partly sunny

75% of the time. It has snowed twice in the City's history:

January 13, 1932 and January 11, 1949.

Size

Pasadena covers approximately 23 square miles, with an average

of nine residents per acre.

NOTE. Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population Estimates Program that

produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and estimates of housing units for states and counties.



Section 28 - Page 3

houSing

The 2010-2012 American Community Survey 3-Year Estimates show

there are 54,371 occupied housing units in Pasadena, consisting of

41.4% homeowners and 55.9% renters.

According to the 2010-2012 American Community Survey 3-Year

Estimates, 29.2% were constructed before 1939. The median rent

was $1,337 per month.

ParkS

Pasadena has 23 parks, totaling more than one thousand acres of

parkland.

There are about 56,600 street trees and about 24,600 park and wild

land trees, with an estimated value over $100 million. Private trees are

estimated to be over 60% of the total urban forest, or 123,000 trees.

The city's urban forest is an estimated 204,200 trees.

hotelS

Pasadena has five major hotels: The Westin, The Pasadena Hilton

Hotel, The Sheraton Pasadena Hotel, The Langham-Huntington

Hotel & Spa (formerly The ritz Carlton) and Old Pasadena Courtyard

by Marriott. For more information about these hotels and others,

visit the Pasadena Convention and Visitors Bureau website:

www.visitpasadena.com/visitors/pasadena-hotels.html

BuSineSS

Major employers are Jet Propulsion Laboratory, California Institute of

Technology, Huntington Memorial Hospital, Bank of America, Kaiser

Permanente, Pasadena Unified School District, Pasadena City College,

Art Center College of Design, City of Pasadena, ATT, and the

ralph M. Parsons Company.

A list of major employers may be found on the internet at:

http://www.cityofpasadena.net/pasadena_facts_and_statistics

The City of Pasadena has over 7 million square feet of office space.
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Villa Parke Branch Library
Opened in 1992. Located on the second floor of the Villa Parke Community Center 

GLOSSARY OF TERMS
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A
accrual BaSiS of accounting

A method of accounting that recognizes the financial effect of 

transactions, events, and interfund activities when they occur, regardless

of the timing of related cash flows.

ad Valorem tax

(which means "according to its value.")  A state or local government tax

based on the value of real property as determined by the county tax

assessor. In the State of California, Proposition 4 limits Ad Valorem

taxes. Proposition 13 limits property tax to 1 percent of the assessed 

valuation of the property.

adoPted Budget 

The City Council approved annual budget establishing the legal authority

for the expenditure of funds as set forth in the adopting Council budget

resolution.

affiliated agency

A legally separate\entity which, because its operations are substantively

part of the City's mission and operations, and because the City bears

responsibility and accountability for fiscal matters of the entity, is budgeted

for and reported on by the City in its budgetary and financial statements.

agency fund

See Fund, this section.

aPProPriation

An authorization by the City Council to make expenditures/expenses and

to incur obligations for a specific purpose within a specific time frame.

aSSeSSed Valuation

A dollar value placed on real estate or other property by Los Angeles

County as basis for levying property taxes.

aSSetS

Physical items owned by the City for which a value has been attached.

audit

An examination and evaluation of the City's records and procedures to

ensure compliance with specified rules and regulations, best practices.

The City Charter requires a yearly independent financial audit, by an

independent certified public accountant that forms an audit opinion

regarding the legitimacy of transactions and internal controls. The City

complies with provisions of the Single Audit Act of 1984 and US Office 

of Management & Budget (OMB) Circular A-128, which review federal

financial assistance, internal controls and compliance with federal laws

and regulations. Internal Audits to ensure conformity to the City's 

investment and other corporate polices, and Management Audits and

evaluations of managerial efficiency and effectiveness, are also ongoing.

(See also CAFr).

B
Balanced Budget

When the total of revenues and other financing sources is equal to 

or greater than the total of expenditures and other financing uses, 

the budget is balanced.

BaSiS of accounting

The timing of recognition, that is, when the effects of transactions or

events are recognized for financial reporting or budgeting purposes. The

three basis of accounting for governmental agencies are: (1) cash basis

(when cash is received or paid), (2) accrual basis (when the underlying

transaction or event takes place), and (3) modified accrual basis (revenues

are recognized in the accounting period in which they become available

and measurable and expenditures are recognized in the accounting period

in which they become available and measurable and expenditures are 

recognized in the accounting period in which the fund liability occurred).

Bond

A written promise issued by the City to pay a specific sum of principal

amount, at a specific date(s) in the future, together with periodic interest

at a special rate to raise capital, usually to pay for the construction of

long-term infrastructure projects. Two major types of bonds include

General Obligation Bonds and revenue Bonds.

Bond ProceedS

Funds received from the sale or issuance of bonds.

C I T Y  O F  P A S A D E N A  

G L O S S A r Y  O F  T E r M S

Section 28 - Page 6



C I T Y  O F  P A S A D E N A  

G L O S S A r Y  O F  T E r M S

Bonded deBt

The amount at which a bond or note is bought or sold above its

par value or face value without including accrued interest.

Budget

A plan of financial operation comprised of estimated expenditures for a

given period (usually a single fiscal year) and the proposed means of

financing the expenditures (through revenues).

Budget PreParation 

Process by which the annual fiscal spending plan is prepared by City

staff for presentation as the City Manager's recommended Budget to

the City Council. City Charter requires that presentation of the City

Manager's recommended Budget occur on or before the third

Monday in May.

Budget reView ProceSS

Process by which the recommended Budget is discussed and

finalized in Public Hearing by the City Manager and City Council.

C
cd

Certificates of Deposit. Investment vehicles issued by nationally or

state charted banks or state or federal savings institutions.

caPital Budget

A financial plan showing planned expenses, and revenues associated

with those expenses, for purchase or construction of capital 

improvements which have a useful life of over a year. The City of

Pasadena prepares a six-year plan called the Capital Improvement

Program (CIP) Budget. Appropriations are added to projects each 

fiscal year as the CIP is adopted.

caPital exPenditureS 

Money spent to purchase or construct capital improvement projects.

caPital imProVementS 

A permanent physical addition to the City's assets including the design,

construction, and/or purchase of lands buildings, facilities, or major

renovations.

caPital outlay

A budget appropriation category for equipment having a unit cost of

more than $10,000 and an estimated useful life of over one year.

caPital ProjectS fund

See Fund, this section.

caSh BaSiS accounting

A basis of accounting under which transactions are recognized only

when cash is received or disbursed.

certificateS of ParticiPation (coPS)

Debt instruments used to raise revenue for the City to fund items or

activities such as equipment purchases or capital projects. Specific

City assets or operating revenues are pledged to guarantee payment

of the certificates.

chargeS for SerViceS

reimbursement for services rendered to the public or to some other

program/fund in the City.

city charter 

The legal authority granted by the State of California establishing the

entity known as the City of Pasadena and giving it the ability to provide

services and collect revenue to support those services.

city manager'S tranSmittal letter

A general discussion of the budget. The letter contains an explanation

of principal budget items and summaries.

community deVeloPment Block grant (cdBg)

A federal intergovernmental transfer program to state and local

governments, which provides minimally- restricted grant moneys for the

provision of local health, human service, housing, education and public

welfare needs. The grants are minimally restricted in that the federal

government allows the local government to determine the grant uses.

Pasadena makes this determination by performing a needs assessment

and then conducting public grant award hearings.
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comPrehenSiVe annual financial rePort (cafr) 

A yearly report published by the Director of Finance in accordance with

Section 907.5 of the City Charter. It provides the Council, residents and

other interested parties with information on the financial position of the

City and its various agencies and funds. report contents include a

statement of the financial position of the City, a summary of adopted,

amended, and previous fiscal years, tabulations of unfunded obligations;

amounts paid to retirement systems, and all available reports by the

City's independent auditors.

conSumer Price index (ciP) 

A statistical description of price levels provided by the US department of

Labor. The change in this index from year to year is used to measure the

cost of living and economic inflation.

corP Bond or corPorate Bond 

Debt issued by corporations.

D
deBt SerVice

The payment of principal and interest on an obligation resulting from

the insurance of bonds, notes, or certificates of participation. Details

of expenditures can be found in the Non-Departmental section of the

Operating Budget.

deBt SerVice requirementS 

The amount of money required to pay interest on outstanding debt and

required contributions to accumulate moneys for future retirement of

bonds.

deficit

An excess of expenditures or expenses over revenues (resources)

during a single accounting period.

dePartment

A major organizational group of the City with overall management

responsibility for an operation or a group of related operations within

a functional area.

dePartmental exPenditureS 

Planned spending by individual departments in the City associated with

the provision of services and programs to the public. Depreciation (1)

Expiration in the service life of capital outlay assets attributable to wear

and tear, deterioration, action of the physical elements, inadequacy or

obsolescence. (2) The portion of the cost of a capital asset that is

charged as an expense during a particular period.

direct coStS  

Expenses associated with the actual provision of a service or program.

diViSion

An organizational subgroup of a department.

E
encumBrance

A legal obligation or commitment to expend resources in the future for a

service or item, such as a long-term contract or purchase order. The use

of encumbrances helps prevent overspending and provides officials

with information on the amount of money remaining to be spent.

enterPriSe

Governmental entities that operate in a manner similar to, and

provide services competitive with, those of private business

enterprises. Enterprises are self-supporting - service fees rather than

taxes or transfers are used to fund the business on acontinuing basis.

enVironmental adViSory commiSSion

The Commission provides policy advice for promoting environmental

stewardship and urban sustainability in accordance with the United

Nations Urban Environmental Accords.

exPenditureS

Decreases in net financial resources. Expenditures include current 

operating expenses, which require the current or future use of net current

assets, debt service and capital outlays.

exPenSeS

Decreases in net total assets. Expenses represent the total cost 

of operations during a period regardless of the timing of related 

expenditures.

C I T Y  O F  P A S A D E N A  
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F
fed agencieS 

Federal Agency or United States government-sponsored enterprise

obligations, participations, or other instruments, including those issued

by or fully guaranteed as to principal and interest by the federal

agencies or United States government-sponsored enterprises.

fiduciary 

See Fund, this section.

fire & Police retirement SyStem (fPrS)

A City retirement system which is no longer available to new employees,

but continues to pay out money to a small number of beneficiaries.

fiScal year 

A 12-month period to which the annual operating budget applies and at

the end of which a government determines its financial position, the

results of its operations, and adopts a budget for the coming year.

The City of Pasadena's fiscal year is July 1 to June 30.

full time equiValent (fte)

The conversion of part-time employee hours to an equivalent of a

full-time position. For example: one person working half time would

count as 0.5 FTE.

fund

A fund is defined as an independent fiscal and accounting entity with a

self-balancing set of accounts, recording resources, related liabilities,

obligations, reserves and equities segregated for the purpose of carrying

out specific activities or attaining certain objectives in accordance with

special regulations, restrictions or limitations. Pasadena uses the

following fund types and account groups:

governmental fund types

• General Fund is the general operating fund of the City and accounts

for all unrestricted financial resources except those required to be

accounted for in another fund.

• Special revenue Funds account for the proceeds of specific

revenue sources (other than expendable trusts or capital projects)

that are restricted by law or administrative action to expenditures

for specified purposes.

• Debt Service Funds account for the accumulation of resources for,

and the payment of, interest and principal on general long-term

debt and related costs.

• Capital Project Funds account for financial resources segregated for

the acquisition, construction, and renovation of major capital projects

or facilities (other than those financed by proprietary fund types).

Proprietary fund types

• Enterprise Funds account for operations in a manner similar to private

business enterprises where the intent is that the costs (expenses,

including depreciation) of providing goods or services to the general

public on a continuing basis is to be financed or recovered primarily

through user charges.

• Internal Service Funds account for the financing of goods or 

services provided by one department or agency to other 

departments or agencies of the City or to other governmental 

units on a cost-reimbursement basis.

fiduciary fund types

• Agency Funds account for assets held by the City as trustee or

agent for individuals, private organizations, other governmental

units, and /or other funds. These funds are custodial in nature

(assets correspond with liabilities) and do not involve measurement

of results of operations.

account groups

• General Fixed Asset Group accounts for and controls all City

general fixed assets, other than those in the proprietary funds, of

long-term character such as land, buildings and structures, and major

equipment.

• General Long-Term Debt Account Group accounts for the City's

outstanding long-term liabilities that are expected to be paid from

future revenues of the governmental funds.

fund Balance

The amount of financial resources immediately available for use.

Generally, this represents the excess of unrestricted current assets over

current liabilities.
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G
gann aPProPriationS limit

Article XIII-B of the California State Constitution provides limits regarding

the total amount of appropriations in any fiscal year from tax proceeds

general fund 

See Fund, this section.

general oBligation Bond (g.o.)

A bond secured by a pledge of the issuer's taxing powers (limited or

unlimited). More commonly the general obligation bonds of local

governments are paid from ad valorem property taxes and other 

general revenues. Considered the most secure of all municipal debt.

Limited in California by Proposition 13 to debt authorized by a vote of

two thirds of voters in the case of local governments or a simple 

majority for state issuance.

generally accePted accounting PrinciPleS (gaaP) 

Uniform minimum standards of/and guidelines for financial accounting

and reporting. They govern the form and content of the basic financial

statements of an entity. GAAP encompasses the conventions, rules,

and procedures necessary to define accepted accounting practices at a

particular time.

They include not only broad guidelines of general application, but also

detailed practices and procedures. GAAP provides a standard by which

to measure financial presentations.

goVernmental fund tyPeS 

See Fund, this section.

grant

Contributions, gifts of cash, or other assets from another governmental

entity to be used or expended for a specific purpose, activity, or facility.

An example is the Community Development Block Grant provided by the

Federal Government.

H
home Program

Provides formula grants to States and localities that communities 

use-often in partnership with local nonprofit groups-to fund a wide range

of activities that build, buy, and/or rehabilitate affordable housing for 

rent or homeownership or provide direct rental assistance to low-income

people.

interfund tranSferS 

These budgetary transactions consist of quasi-external transactions

which would be treated as revenues and expenditures if they involved

organizations external to the governmental unit, reimbursements of

expenditures initially made in one fund which are attributable to another

fund, and operating transfers where monies are appropriated from one

fund to another fund to reimburse expenses which are of benefit to the

first fund.

infraStructure 

Physical facilities on which an entire community depends, such as 

sewers, storm drains, streets, buildings, utility lines and parks.

intergoVernmental reVenue 

revenue collected by one government and distributed (usually through

some predetermined formula) to another level of government(s).

internal SerViceS chargeS 

Charges used to account for the services provided by one department to

another on a cost-reimbursement basis. These charges are accounted for

in a separate fund, which is profit and loss oriented.

J
joint PowerS authority (jPa) 

A JPA is formed when it is to the advantage of two or more public

entities with common powers to consolidate their forces to acquire

or construct a joint-use facility.
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L
laif

Local Agency Investment Fund. An investment pool managed by the

State of California.

leed

The Leadership in Energy and Environmental Design (Leed) Green

Building rating System is a voluntary, consensus-based national

standard for developing high-performance and sustainable buildings.

legal deBt limit

In accordance with City Charter section 910, the City is

subject to a bonded debt limit, for any amount which, in the

aggregate, may not exceed 15 percent of the assessed value

of all real and personal property in the City subject to taxation for

municipal purposes. For purposes of this limit, indebtedness is

evidenced by general obligation bonds issued by the City. Each year,

the legal debt limit is calculated by the Director of Finance.

M
mBS/gnma

Mortgage-backed securities including mortgage pass-through

securities and collateralized mortgage obligations.

modified accrual BaSiS 

The accrual basis of accounting where revenues are recognized when

they become both "measurable" and "available" to finance expenditures

of the current period. All governmental funds and agency funds are

accounted for using the modified accrual basis of accounting.

muni

Municipal securities, bonds, notes, warrants or other vehicle payable solely

out of the revenues from a revenue-producing property owned, controlled,

or operated by a local governmental agency.

municiPal code 

A book that contains the City Council approved ordinances currently

in effect. The Code defines City policy with respect to areas such as

planning, etc.

N
non-regular emPloyeeS

City employees, usually part-time or temporary workers, who receive

no medical, dental or retirement benefits.

O
oPerating Budget

Legally authorized transfers from a fund receiving revenue to the fund

through which the resources are to be expended, such as transfers

from the General Fund to a Special revenue or Capital Projects Fund.

oPerating tranSferS  

Legally authorized transfers from a fund receiving revenue to the fund

through which the resources are to be expended, such as transfers

from the General Fund to a Special revenue or Capital Projects Fund.

ordinance 

A formal legislative enactment by the City Council. It has the full force

and effect of law within City boundaries unless pre-empted by a higher

form of law.

organization chart

A pictorial representation of the administrative and functional structure

of a City unit.

P
PaSadena community deVeloPment commiSSion (Pcdc)

A body succeeding the Pasadena redevelopment Agency in 1981,

whose purpose is to revitalize older neighborhoods, stimulate 

production of additional housing, encourage economic growth and 

create new jobs for Pasadena residents (see redevelopment Agency).

PaSadena houSing authority (Pha) 

Formerly known as the Local Housing Authority (LHA), this body

administers the City's federally funded housing programs under

contract with the United States Department of Housing and Urban

Development (HUD).

Section 28 - Page 11



C I T Y  O F  P A S A D E N A  

G L O S S A r Y  O F  T E r M S

Performance meaSureS 

Data collected regarding program results, which indicate the level of

achievement of a desired result.

Performance target

The level of achievement towards desired program results expected for

the stated fiscal year.

PerSonnel exPenSeS

Compensation paid to, or on behalf of, City employees for salaries and

wages, overtime and benefits.

PrinciPal

The face value of a bond, exclusive of interest.

Program Budget 

A budget organized by programs. A program used in this application is

a grouping of related activities, projects and services that are similar in

purpose. The expenditure focus of a program budget is related to the

nature of work and services performed.

Program/Section

Level at which the City Council appropriates funds within a department.

In general, programs refer to distinct work units or service providing

groups within departments.

ProPerty maintenance ordinance

A program established to address code compliance complaints

received on commercial and residential properties.

ProPerty tax

A tax levied on real estate and personal property.

ProPerty tranSfer tax  

A tax assessed on all real property transfers at the current rate of $.55

per $500 in assessed value, and is collected at the time of the transfer

with the County receiving half the collected amount.

PuBlic emPloyeeS retirement SyStem (PerS) 

Statewide retirement system that covers most City of 

Pasadena employees.

r
recommended Budget 

The draft financial budget document detailing the City Manager's

recommended spending plan for the next fiscal year. The

recommended Budget is reviewed and modified by the City Council

before formal adoption as the Adopted Operating Budget.

redeVeloPment agency

A legislatively established subdivision of government established

to revitalize blighted and economically depressed areas of a community

and to promote economic growth (see Pasadena Community

Development Commission). Tax Allocation Bonds are issued to pay the

cost of land and building acquisition and their redevelopment and are

repaid by the incremental increase in property tax revenues produced

by the increased assessed value of the area after redevelopment.

redevelopment agencies may also sell Housing Mortgage revenue

Bonds to finance housing units within an area, a fixed percentage of

which must be for low-cost housing.

refunding Bond

The issuance of a new bond for the purpose of retiring an already

outstanding bond issue.

regular emPloyeeS

City employees, usually full-time, who receive some form of medical,

dental and retirement benefits.

reP or rePurchaSe agreementS

A purchase of securities by a local agency pursuant to an agreement

by which the counterparty seller will repurchase the securities on or

before a specified date and for a specified amount.

reSerVeS

A portion of the fund balance set aside for a specific purpose.

reSolution

A special order of the City Council which has a lower legal standing

than an ordinance.
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reSourceS

Supply of funds to be used in paying for planned expenditures.

retained earningS

An equity account reflecting the accumulated earnings of Proprietary

Fund types. For budgeting purposes, the working capital definition of

fund balance is used.

reVenue

Moneys that the City receives as income such as tax payments,

fees from specific services, receipts from other governments, fines,

forfeitures, grants, rents and interest income.

reVenue Bond

A municipal bond whose debt service is payable solely from

the revenues received from operating the facilities acquired or

constructed with the proceeds of the bonds.

S
Salary reSolution

Document approved by the City Council detailing employee

classifications and associated salary rates.

Senate Bill 481 (SB481) 

A complex bill passed by the California Legislature in FY 1988 allowing

the City to divert some funds received from redevelopment Areas to

fund the Fire and Police retirement System (FPrS). Provisions require

the City to set aside significant funds for the provision of low and

moderate income housing.

SecuritieS

A legal document of a financial nature. Securities can be ownership of a

company (as in stocks), or statements of indebtedness (as in bonds, notes

payable), a right (options), or any other financial arrangement to exchange

payment and title or rights for some benefit.

Self-inSurance

A term used to describe the retention of liabilities, arising out of the

ownership of property or from some other cause, instead of 

transferring that risk to an independent third party through the purchase

of an insurance policy. The City currently provides self-insurance for

workers' compensation, general liability and unemployment. The City has

purchased outside insurance for excess coverage in these areas.

SerVice leVel 

Selected level of performance, based upon a performance standard, for

a public service, product or outcome.

SerViceS & SuPPlieS

A major expenditure classification detailed in the budget containing items

such as consultant services, supplies and contractual services.

SPecial reVenue fund

See Fund, this section.

Stranded inVeStment reSerVe 

A reserve established prior to deregulation of the California electrical

industry, which was intended to offset the cost of long-term purchase

power agreements thereby bringing the City's rates for electricity in-line

with anticipated market rates.

SuBVentionS

Moneys received from the State of California to reimburse the City for

the costs associated with state-mandated programs and services as

well as the City's allocations of various State collected funds.

SuPPlemental roll ProPerty taxeS 

Assessed on property that changes ownership during the year and is

based on the difference between the new and old assessed values.

T
tax allocation Bond

Bonds issued in conjunction with a redevelopment project.

The taxes pledged to their repayment come from the increase

of assessed value over and above a pre-established base. The

redevelopment creates this added value, known as the tax increment.

tranSient occuPancy tax (tot) 

A tax imposed on individuals renting accommodations in hotels,

motels and boarding houses.
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utility uSerS tax

A tax imposed on users for various utilities in the City including

Telephone, Gas, Electric and Cable TV services.

united nationS urBan enVironmental accordS

A set of 21 actions for cities to take as first steps in addressing urban

sustainability and provide a clean, healthy and safe environment for

all members of society.

V
Vehicle licenSe fee 

Vehicle License Fee (VLF) is an annual fee on the ownership of a

registered vehicle in California. It has been assessed on all privately

owned registered vehicles in California in place of taxing vehicles as

personal property since 1935. The VLF is paid to the Department of

Motor Vehicles (DMV) at the time of annual vehicle registration.

The fee is charged in addition to other fees, such as the vehicle

registration fee, air quality fees, and commercial vehicle weight

fees. VLF revenues are annually distributed to cities and counties.
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