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MISSION STATEMENT

The City Manager’s Office is dedicated to implementing City
Council policies through operational leadership and management
of City departments to ensure delivery of efficient and effective
government service, strengthening communication and
partnerships with all segments of the community, and enhancing
the general fiscal health of the City through economic development
activities that create quality jobs in Pasadena and support, retain,

and attract businesses.

PROGRAM DESCRIPTION
The City Manager's Office provides oversight and direction to all
City departments and programs to ensure they meet the needs of

the community and respond to City Council Goals.

The Public Affairs section supports all City departments in
developing press releases, media advisories, outreach materials,
and other information for the public and the news media; responds
daily to news media calls for interviews; develops City website and
Social Media content; and supports the City’s overall community
relations and outreach efforts. The Public Affairs section works
closely with the City’s Operating Companies to help coordinate
news coverage and marketing; and helps oversee citywide
emergency public information, including public information during

activation of the Emergency Operations Center.

Public Affairs works with Pasadena Community Access Corp.
(PCAC) to produce all programming content seen on KPAS, the
City’s government cable access television station; oversees
staffing for the City Hall Rotunda Information Booth; conducts tours
of City Hall, and publishes the citywide newsletter, Pasadena in
Focus, six times per year. Public Affairs also works with the
Mayor's Office to produce the annual State of the City event and

the City’s official Annual Report.

The Northwest Programs Division (NPD) is an advocate for the
residents in the northwest quadrant of the City and manages

critical issues. The Division staffs the Northwest Commission and

coordinates a youth program for high school students with an

emphasis in first time work experience.

The Economic Development Division spurs and facilitates citywide
economic development opportunities through the following
sections: Business Outreach, Business Districts, Real Estate
Management, Enterprise Zone, Filming, and Special Events. Each
of these programs strives to secure ongoing local investment that
sustains a healthy job market, provides quality amenities, and
creates stable tax revenues. These efforts involve regular contact
with property owners, business representatives, local institutions,
and residents. In addition to serving in an ombudsman capacity
with the business community, this division works closely with local
institutions. This division also staffs the Council's Economic

Development and Technology Committee.

Business Outreach:

Business Outreach Programs include: (1) regular business
breakfast events, (2) the Art of Small business workshops, (3)
office building outreach events, (4) City ads/marketing, and (5)

Rose Bowl outreach events.

Business Districts:
Efforts include the support for Business Improvement Districts
(BID), the monitoring of BID contracts, the tracking of business

district issues, and the facilitation of retail recruitment efforts.

Real Estate Management:

The City of Pasadena has a real estate portfolio of over 450
properties that are managed and maintained for various
departments, tenants, and other agencies, several of which are
leased. Ongoing Real Estate duties include real property support
for all departments including Housing, Successor Agency to the
PCDC, Water & Power, and Public Works. In addition, this section
negotiates and manages another 20 locations where the City is the

tenant.

Enterprise Zone:

The Enterprise Zone is a State of California tax incentive program

Section 10 — Page 2



that offers tax credits to stimulate business development and
employment growth. With the State elimination of the Enterprise
Zone Program in 2013, the City has until December 31, 2014 to
wind down the Hiring Credit Program operations.

Filming:

Pasadena remains a popular location for still and motion picture
projects. This section coordinates the logistics and City permits
that allow producers/promoters to conduct their activities safely,
and with minimal impacts on business owners and residential

areas.

Special Events:
This section coordinates the logistics and City permits associated
with the wide-variety of special events occurring in Pasadena each

year.

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS

The City Manager’s Office is responsible for implementation of all

Council goals.

FISCAL YEAR 2014 ACCOMPLISHMENTS

The City Manager’s Office provides leadership for City

departments and as such is involved in virtually every facet of the

municipal organization. This past year the City Manager's Office

oversaw the completion of the following key projects and

initiatives:

o Implemented significant investments to the City's
infrastructure and improvements to key assets, such as Fire

Stations 32 and 39 and the Glenarm Power Facility;
e Opened the first City-run Public Health Dental Clinic;

e Completed the third phase of the $181 million renovation of

the Rose Bow! Stadium;

e Launched the Citizen Service Call Center to connect the

public with general City government information and services;

e  The Economic Development Task Force completed its first

year review of implementing the recently completed

Economic Development Strategic Plan;

Prepared, edited, and distributed more than 110 news

releases for calendar year 2013;

Implemented financial plans to return annual surplus to

various City Funds;

Continued expanding use of the City’s main Twitter account
while working with various departments to integrate Social

Media as part of outreach plans;
Prepared and published the City’s official Annual Report;

Produced annual State of the City event with the Mayor’s
Office and State of the City video with KPAS;

Coordinated with Mayor’s Office and the Human Services &
Recreation Department to produce annual Mayor’s Holiday

Tree Lighting at City Hall;

Successfully defended City’s financial reputation by obtaining
online and print corrections stemming from Wall Street

Journal's erroneous reporting on pension costs;

Successfully promoted wide range of special events in City,

coordinating expanded coverage of events by KPAS;

Generated worldwide news coverage of the City's Wayfinding

Signs program;

Published six issues of Pasadena In Focus, reaching 64,000

addresses with each issue;

Successfully coordinated news and marketing information
with the Convention and Visitors Bureau, the Chamber of
Commerce, and the City’s Business Improvement Districts,

including special events and the “Buy Local” campaign;

Helped provide VIP tours of City Hall with the Sister Cities

Committee;

Coordinated with Rose Bowl Stadium and Tournament of

Roses for general information, public safety reminders, and
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media special event info, including Pavilion Ribbon Cutting,
the new stadium tours, the “See Something, Say Something”

campaign, BCS info, and the Rose Bowl Brick campaign; and

Completed selection of an architect/engineer firm for the

Robinson Park Recreation Center Rehabilitation.

The Northwest Programs Division worked with the community,

neighborhoods, developers, various commissions, committees,

and the City Council to accomplish the following:

Staffed 24 Northwest Commission meetings and two retreats,
provided city presentations, and community presentations to

keep the Commission informed of community activities;

Coordinated meetings between the Northwest Commission
and ad hoc committees, local businesses, and non-profits to
share information regarding business expansion, programs,

and activities in the Northwest;

Facilitated meetings with the field representatives from
Districts 1, 2, 3, and 5 to increase communication regarding

community interests;

Provided 16 volunteers on a monthly basis to support the hot
meals program at Jackie Robinson Center and Villa-Parke

Center;
Published three issues of the quarterly Northwest Newsletter;

Completed year three of the Northwest Strategic Plan and

completed the initial goals and objectives;

Co-sponsored and assisted with the permits for the Lincoln

Avenue Village Festival;

Assisted with the annual Black History Parade and Festival

and provided 25 youth volunteers;

Assisted with the annual Latino History Parade and Jamaica

and provided 15 youth volunteers;

Enrolled 63 students into the Ambassador Program and
provided supervisory training for four Ambassador Alumni to

work both as lead supervisor and recreation leader to assist

at events and the Ambassador Program;

Participated in 263 events organized by various city
departments, non-profit agencies, and private organizations,

and in-house training with the Ambassadors;

Recruited professional speakers for the Lunch with the Future
program at John Muir High School with an increased

participation of 50 students in the program;

Collaborated with a local non-profit, Ideal Youth, for summer
employment and placed nine Ambassador Students in private

Pasadena internships for the summer;

Organized an entrepreneurial youth-run business during the
summer at the Levitt Pavilion with four Ambassador Alumni

and fifteen Ambassadors;

Applied for and received $10,000 in grant funds for the

Ambassador Program;

Processed 12 push cart vendor waiver applications and
collaborated with the Health Department to streamline the

heath permit and license approval process;

Managed the administrative budget and lease for the Job

Center; and

Staffed 17 Robinson Park Recreation Center Renovation

Project Steering Committee meetings.

The Economic Development Division accomplished the following:

Completed first year review of the Economic Development
Task Force Report;

Partnered with Caltech, the Art Center, and Jet Propulsion
Laboratory to launch Innovate Pasadena;

Successfully retained and negotiated sales tax sharing
agreement with Avon;

Completed the new “Welcome Package” for new Pasadena
businesses;

Completed spending pattern report for analyzing consumer

activity in Pasadena;
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e Hosted separate outreach events for Pasadena’s medical and
graphic design industries;

o  Worked with tech-focused investment groups to acquire
buildings in Pasadena;

e  Sponsored two major film marketing events, the Location
Manager's Guild of America Awards, and the Annual
California on Location Awards;

e  Coordinated logistics on over 500 filming projects;

e Issued 3,000 Enterprise Zone voucher certificates and
generated $260,000 in voucher fees for the General Fund;

e  Continue to coordinate citywide business events to promote
Economic Development programs and partnerships, including
the Enterprise Zone Program;

e  Successfully managed citywide event operations for several
large special events that brought visitors, tourism, and media
exposure to the City including the Tournament of Roses
Parade, the citywide Make Music Pasadena Celebration,
Concorso Ferrari, Metropolitan Fashion Week, Gran Fondo
Giro d'ltalia, and others;

e  Designed and managed production of the New Year's Public
Access Maps for the City of Pasadena, Tournament of Roses,
and the Convention & Visitors Bureau Visitor Hotline;

o  Effectively managed all lease amendments and renewals on
behalf of the City, increasing rents where appropriate, and
reducing or assisted in eliminating or minimizing rental
expenses where possible; and

o  Continued to successfully reduce rents for office space
occupied by the City and negotiated early terminations to

reduce costs.

FISCAL YEAR 2015 ADOPTED BUDGET
Operating Budget:
The FY 2015 Adopted Budget of $ 5,171,739 is $91,317 or 1.7

percent lower than FY 2014 Revised Budget. The decrease is a
result of: (1) a transfer of $151,500 from the Northwest Programs
Division to the Housing Department for the administration of the
Job Center Program and (2) the one-time expenditure of $50,000
for the creation of the “5-Cities Alliance” to review the SR-710
North Study.

The Department Budget saw an increase of $82,974 or 2.8 percent
in Personnel costs due to benefit cost increases such as in
medical and dental benefits, PERS, and workers compensation.
The Department Services and Supplies decreased by $180,341 or
9.8 percent as a result of the transfer of the Job Center Program
from the Northwest Programs Division to the Housing Department
and the one-time funding for the “5-Cities Alliance.” Subsequently
the $32,132 increase for Pasadena In Focus production costs will
have no net impact on the budget since corresponding reductions
were made elsewhere. The Department Budget saw an increase
of $6,050 or 1.3 percent in Internal Service costs to cover
infrastructure maintenance, security costs, and the implementation

of several city wide computer system upgrades.

Personnel:

A total of 19.53 FTEs are included in the FY 2015 Adopted
Budget. The .53 FTE increase to the Northwest Programs Division
provides funding for a part time employee to assist the Northwest

Ambassador Program.

FUTURE OUTLOOK

The City Manager’s Office will continue to manage city operations
and ensure public services are provided efficiently and effectively.
The Office will also continue to further the City Council’s Strategic

Plan and Goals.
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CITY OF PASADENA
CITY MANAGER
SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000)
FY2012 FY2013 FY2014 FY2014 FY2015
Expenditure Category Actual Actual Adopted Revised Adopted
Personnel $2,871 $2,975 $2,956 $2,956 $3,039
Seniices & Supplies 1,075 2,014 1,797 1,847 1,667
Internal Senvice Charges 432 584 460 460 466
City Manager Total $4,378 $5,573 $5,213 $5,263 $5,172
SUMMARY OF APPROPRIATIONS BY DIVISION ($000)
FY2012 FY2013 FY2014 FY2014 FY2015
Division Actual Actual Adopted Revised Adopted
City Management-Admin $1,945 $1,811 $1,773 $1,823 $1,818
Public Affairs 378 $354 $536 $536 $533
Northwest 489 $472 $481 $481 $340
Transfer to PCAC 392 $1,036 $0 $0 $0
Economic Development Division 1,174 $1,900 $2,423 $2,423 $2,481
City Manager Total $4,378 $5,573 $5,213 $5,263 $5,172
SUMMARY OF APPROPRIATIONS BY FUND ($000)
FY2012 FY2013 FY2014 FY2014 FY2015
Fund Actual Actual Adopted Revised Adopted
101-General Fund $4,328 $4.879 $5.213 $5,263 $5,172
408-T elecommunications Fund $50 $694 $0 $0 $0
City Manager Total $4,378 $5,573 $5,213 $5,263 $5,172
SUMMARY OF FTES BY DIVISION
FY2012 FY2013 FY2014 FY2014 FY2015
Division Actual Actual Adopted Revised Adopted
City Management-Admin 7.00 7.00 7.00 7.00 7.00
Public Affairs 1.80 1.00 2.00 2.00 2.00
Northwest 1.50 1.00 1.00 1.00 153
Economic Development 6.80 9.00 9.00 9.00 9.00
City Manager Total 17.10 18.00 19.00 19.00 19.53
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CITY OF PASADENA
CITY MANAGER
FY 2013 FY 2014 FY 2014 FY 2015
PERFORMANCE MEASURES Actual Target Mid-Yr Actual Target

NORTHWEST PROGRAMS DIVISION
Council Goal: To support and promote the quality of life and the local economy.

Objective: The Northwest Programs division planning efforts are to articulate a strategy with the purpose to upgrade and restore Northwest Pasadena in a
viable, consistent manner for Pasadena residents.

Implement the Northwest Strategic Plan

1 Complete two events to inform the community about the Northwest 1 1 9 9

* Commission.
2. Hold Interest Group and Stakeholder Meetings (4 per year). 4 4 2 4
3. Implement all objectives by deadlines. 100% 100% 70% 100%
4. Inform the community upon completion of target objectives. - - 80% 100%

NW Community Communication and Outreach

Expand the number of businesses and households that receive the NW

1. o - - 225 450
Newsletter by 50%.

9 Increase the number of NW business on the electronic Business webpage 50 50 130 300
to 300 businesses.

3. Increase the number of NW newsletters to six per year. 3 4 4 6

Youth Program and Implementation

1. Increase the number of events for the Youth Ambassadors to 325 annually. - - 267 325

Place 25 Ambassadors in summer employment through collaboration with 12 15 6 25

2 the Rose Program and a non-profit youth employment agency.
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CITY OF PASADENA
CITY MANAGER
FY 2013 FY 2014 FY 2014 FY 2015
PERFORMANCE MEASURES Actual Target Mid-Yr Actual Target

ECONOMIC DEVELOPMENT DIVISION

Council Goals: To support and promote the quality of life and the local economy, and to improve, maintain, and enhance public facilities and
infrastructure.

Objective A: Advance Economic Development Task Force Recommendations.

1 Outreach 'to 600 busmesseg a year to provide training, networking, and 603 600 300 600
other business support services.
9 Organize and participate in yearly economic development seminars and 25 17 8 17
workshops.
Issue press releases supporting positive business stories. - 10 4 10
4.  Facilitate networking events with local technology companies. - 4 3 4
6.  Send targeted recruitment packets to potential businesses (10 per month). - - - 120
7. Identify top opportunity sites for new investors (10 per year). - - - 10
8.  Distribute welcome packages to new businesses (25 per month). - - - 300
9 Identify top 20 lingering vacancies and meet with owner representatives (5 i i ) 20
" per quarter).
10 Meet with local institution(s) to track spin-off investment opportunities (1 per i i i 4
" quarter).

Meet with visitor/tourism stakeholders to support/reinforce shared priorities
(1 per quarter).

Objective B: To provide opportunities for filming within the City with minimal impact to residents.

1. Coordinate logistics on various film projects within the City. 530 450 204 450

PUBLIC AFFAIRS DIVISION
Council Goals: Improve, maintain and enhance public facilities and infrastructure.

Objective: To promote the City of Pasadena through marketing and media.

1. Provide timely and accurate news releases to public and press. 106 100 52 100
2. Publish Pasadena In Focus. 6 6 3 6
3. Social Media - Increase followers and likes usage by 10 percent annually. - - - 10%
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