
Public: 6:30
- Presentations
- Overview of charrette
- Feedback on themes

Core: 9:00-12:30 pm
- Review orientation
- Define foundation
(from Outreach Report 
& Sept. Workshops)

- Identify foundation
principles for alternatives

- Brainstorm ideas for 
urban form

Public – 5:30 to 6:30 pm
- Open House
- Feedback

Technical: 1:15-5:30 pm
- Team assignments
- Technical work 
(running models, 
mapping alternatives)

- Prepare visuals for
display (tables, charts
graphics)

Public: 6:30 - 8:30 pm
- Presentations
- Feedback on draft
alternatives

Core: 9:00-12:30 pm
- Orientation
- Incorporate feedback
- Narrow down / refine 
alternatives.

- Group break-out,
session, regroup & 
discuss

Public: 5:30 - 6:30 pm
- Open House
- Feedback

Technical: 1:15-5:30 pm
- Team assignments
- Technical work
- Prepare/ refine visuals 
for display

- Set up CommunityViz
computer program
for 3D modeling

Public: 6:30 - 8:30 pm
- Presentations
- Feedback on refined
alternatives

Core: 9:00-12:30 pm
- Orientation
- Incorporate feedback
- Further refine
- Develop final content
- Group break-out
session using ComViz

- Regroup & discuss

Public: 5:30 - 6:30 pm
- Open House
- Feedback

Technical: 1:15-5:30 pm
- Team assignments
- Technical work
- Finalize visuals for
display using ComViz

- Prepare final 
presentations

Public: 6:30 to 8:30 pm
- Final Presentations
- Feedback on
final draft alternatives

DAY 1
Thu. 11/11

Drafting Alternatives

DAY 2
Fri. 11/12

Refining Alternatives

DAY 3
Sat. 11/13

Finalizing Alternatives

KICK-OFF WORKSHOP
Mon. 11/8 Council Mtg.

Setting the Stage

Core Team
- GPUAC
- Planning Commission
- Transportation Advisory

Commission
- Environmental Advisory

Commission
- Design Commission
- Historic Preservation 

Commission
- Northwest Commission
- Arts & Culture Commission
- Community Development 

Committee
- Open Space/ Conservation

Element Update Committee
- City staff
- Consultant team

Technical Team
- City staff
- Consultant team

Public
- Other commissions
- Residents, businesses

property owners
- Community

Timeline -- November Charrette – Pasadena General Plan Update



The Next
Steps

- Evaluate & present
alternatives to

community

Technical
Team

Technical Work
- Run preliminary 

models, map 
alternatives & prepare

visual displays

Core
Team

Refine Alternatives 
- Identify fundamental
rules for alternatives &

brainstorm ideas 
for urban form

Public

Develop & Review 
Themes for Alternatives

- Outreach Summary 
Report, September

Workshops & 
Charrette Kick-Off

Comment on
Alternatives
- Charrette

Open House

3 cycles

at conclusion 

Flow Diagram -- November Charrette – Pasadena General Plan Update – PCC


