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Welcome
• Introduction of Staff

• Sign-In Sheets
> Write Legibly

> Check Roles

> Posted on Website

• Proposers’ Conference Confirmation (Do 
not leave without one)

• Project History

• Self Introductions

• RFP Presentation

• Q & A
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Proposers’ Conference Confirmation

• Evidence of meeting the required 
Proposers’ Conf attendance requirement

• Complete it

• Turn it in for copying

• Must be included it in your application
> Developer, Architect, Structural, Electrical, 

Mechanical, or Civil Engineer, Landscape 
Architect, Property Management Company, 
General Contractor, Service Coordinator or 
Construction Manager
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Self-Introductions
• Name
• Firm
• Located in Pasadena
• Role

> Developer
> Architect
> Engineer – SE, ME, EE, CE
> Landscape Arch
> Property Manager
> General Contractor
> Service Provider
> Construction Manager
> Other
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Heritage Square RFP

• RFP Table of Contents (p.2)

• Exhibits (p. 3)

• Proposal Forms (p. 4)

• 1.2 Site (p. 6)
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Site Information

Site

Housing
Dept.
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Site Information
Decker House to be relocated
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Decker House
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Heritage Square RFP

• 1.3 Eligible Applicants (p. 7)
> One HUD 202 award

> One 9% LIHTC completed project in CA

> One HUD 202 or 9% LIHTC senior rental 
project in operation for at least 12 mos. 
in CA

> One development team member attends 
the Mandatory Proposers’ Conference
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Heritage Square RFP

• 1.4 Development Requirements    (p. 7)
> 70 units of very low income senior rental housing

> Min. 44 at-grade parking spaces

> Max. 3 stories

> Comply with development standards for mixed 
use bldg

� Community room taking up at least 20% of 
Painter St. frontage

� Open to the public with reservations

� No retail spaces

> Meet green requirements

> Include off-site public improvements 
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Heritage Square RFP

• 2.2 Addenda (p. 8)
> All questions to James Wong

> Deadline for questions is 5 pm on 
3/24/11

> Addenda will be posted on Housing Dept 
website



12

Housing Department

Heritage Square RFP

• 2.3 Proposals Submission (p.8)
> One original, seven copies, one 

electronic copy

> Due date: 4/14/11 at 5 pm (no late 
proposals accepted)

> Deliver to Pasadena Housing Dept., 
Suite 202
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Heritage Square RFP

• Section 3: Evaluation Criteria & 
Scoring (p.9)
> Answer all questions

> Provide all information

> Max. points is 1,000 plus bonus points 
for local preference and micro 
businesses
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Heritage Square RFP

3.1 Financial Leveraging Experience (p. 9)

• Max 200 points

• HUD 202 up to 60 pts.

• City of Industry up to 30 pts.

• Tax Exempt Bonds w/ 4% LIHTC’s up to 
10 pts.

• HUD 202 with Bonds & 4% LIHTC’s up to 
50 pts.

• 9% LIHTC’s up to 50 pts.

• Points only for long-term managing 
partner, who must also be the developer.
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Heritage Square RFP

• 3.2 Financial Feasibility & 
Commission Subsidy Request (p. 
11)
> Max 200 points

> Assume HUD 202 with tax-exempt 
bonds and 4% LIHTC’s, City of Industry, 
AHP and up to $1.5 million in City funds

> Land lease at min. of $1 per year

> Ok to capitalize lease payments to City if 
no City subsidy is required
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Heritage Square RFP

• HUD 202 with tax-exempt bonds and 4% 
LIHTC’s (p. 11)
> Complete electronic forms

> Threshold

� Sensible & realistic

� Uses affordable housing industry standards

� Substantially complies with HUD 202, 
CDLAC, TCAC and City of Industry 
requirements

� Use allowances in Addendum for DWP off 
sites and permits & fees
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Heritage Square RFP

• Comparative ranking (p. 11)
> Max City subsidy of $1.5 million

> 120 pts for top 1-25%

> 80 pts for 26-50%

> 40 pts for 51-75%

> 0 pts for 76-100%

> Up to 80 pts for proforma accuracy
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Comparative Ranking Example

5th4th0000 pts

4th3rd3rd0040 pts

3rd2nd2nd2nd080 pts

1st & 
2nd

1st1st1st1st120 pts

Five 
Apps

Four 
Apps

Three 
Apps

Two 
Apps

One 
App
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Heritage Square RFP

• 3.3 Development Team Experience 
(p. 12)
> Max 300 pts.

> 16.67% Local Preference Bonus

� Active Pasadena Business License 
with Pasadena Address

> 16.67% Micro Business Bonus

> CA Micro Business Certification
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Heritage Square RFP

3.3.a  Developer (p. 12)

• Must be long-term managing partner and developer 
– Not consultants, short term partners or co-
partners

• Form 16

• Financial Statement less than 12 mos.

• Pas Business License (Bonus)

• CA Micro Business Cert (Bonus)

• Resume

• Cert of Good Standing less than 6 mos.

• Min of acceptable financials and 100 units of low-
income senior rental housing 

• Up to 110 pts depending on experience 
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Heritage Square RFP

• 3.3.b  Architect of Record (p. 12)
> Form 17 

� Architect of Record or principal of firm

� New multifamily housing – min. 100 
units

> Pas Business License (bonus)

> CA Micro Business License (bonus)

> Resume

> CA Architectural License

> Up to 50 pts
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Heritage Square RFP

• 3.3.c-g SE, EE, ME, CE, LA of Record 
(pp. 13-14)
> Forms 18-22 

� Engineer or Landscape Architect of Record 
or principal of firm

� Threshold Requirements

> Pas Business License (bonus)

> CA Micro Business License (bonus)

> Resume

> CA License

> 5 pts
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Heritage Square RFP

• 3.3.h  Property Management Co. (p. 15)
> Form 23

> Up to 35 pts.

> Local pref & micro business bonuses

> Currently managing min. of 100 low-income senior 
rental units in the 5 county area

• 3.3.i  General Contractor (p. 15)
> Form 24

> Up to 50 pts.

> Local pref & micro business bonuses

> Completed min. of 100 new attached multifamily units

> Not as non-prime contractor, subcontractor or 
construction manager
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Heritage Square RFP

• 3.3.j  Service Coordinator Agency 
(p. 15)
> Form 25

> Up to 15 pts.

> Local pref & micro business bonuses

> Currently providing services for 3 low-
income senior housing projects with min. 
of 25 units
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Heritage Square RFP

3.3.k  Construction Manager (p. 16)

• Form 26

• 15 pts.

• Completed min. of $1,000,000 of 
construction in Pasadena
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Heritage Square RFP

• 3.4  Design (p. 16)
> Up to 150 pts

> Meet the needs of the users

> Understand & respond appropriately to 
context

> Green

> Comply with area specific plan and 
funders’ requirements
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Heritage Square RFP

• 3.4.a  Conceptual Design (p. 16)
> Up to 80 pts

> Design Narrative

> 3D representation

> Site plan with landscaping & parking

> Floor plans

> Sections

> Elevations

> 11 x 17

> Compatibility with future Phase 2
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Heritage Square RFP

• 3.4.b  Project Meets the Users’
Needs (p. 17)
> www.designadvisor.org (includes sample 

completed forms)

> Form 27: Design Advisor Step 5 of 20-
User Activity Checklist

> Up to 30 pts

> Consistency with conceptual design and 
design narrative
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