Questions From The Community Budget Meeting
Wednesday, October 27, 2010
Card Number 1
Question # 1

Card Number 2
Question # 1

Question # 2

Question
$750,000 / $150,000 person, +/‐ $5,000 person, How does
this compare to other similar size cities?

Question

Response
The City's Budget Division is conducting a survey of similarly sized cities. The results of this
survey will be posted as soon as this assignment is completed.

Response

What consideration is given to rebuilding City Departments
when historic revenues return?

It will be many years before historic revenues return. The focus for new revenues will be to
help reduce the backlog of infrastructure upgrades, such as parks, community centers, fire
stations, and other public assets.
What about some new fees, such as charges for libraries who We have avoided looking at adding additional taxes/fees to offset revenue shortfalls because
check out extremely high number of books.
of the current economy and the challenges that is causing many of our residents and business.

Question # 3

Parking fees for non‐residents at the Rose Bowl and other
Parks.

Question # 4

Bringing forward expected future new revenues, such as
(a) revenues from the improvements at Devil’s
Gate Dam and Hahamonga storage areas
(b) the new Convention Center

Off‐street parking in Pasadena's neighborhood parks, where provided, is operated without
access control and is free to all, as is access to the parks. Charging a fee for parking, either by
all or just by non‐residents, would require that access control systems be installed at the off‐
street parking areas. Doing so would require an expenditure of funds and would, in many
locations, require a redesign of the parking areas and a loss of parking spaces to provide for
adequate off‐street queuing. After accounting for the cost of the system and opperations it is
doubtful positive revenues could be realized.
Off‐street parking at the Rose Bowl is managed by the RBOC.
There are no "new" revenues anticipated with the improvements at Devil's Gate Dam and
Hahamongna Storage. Any increase in revenues would be used to offset increased cost of
maintenance.
Revenues from the convention center and the Rose Bowl are dedicated to their respective
operating and debt service obligations.

(c) the upgraded Rose Bowl and others

Card Number 3
Question # 1

Question

Response

Are you expecting to lay off City Staff in the next fiscal year? We have been fortunate in being able to avoid significant layoffs, but as the fiscal challenges
continue we cannot rule out the need to undertake layoffs in the future.
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Card Number 4

Question

Response

Question # 1

Under what department does Public Health services fall?
What cuts are anticipated in this area?

Public Health Services falls under the Pasadena Public Health Department (PPH). PPH has been
reducing its reliance on General Fund support. General Fund support for PPH was $1.4 million
in FY2009 and dropped to $400,000 in FY2011. We do not anticipate providing General Fund
support during FY2012. Staffing for PPH has been reduced from 103 FTEs budgeted in FY09 to
92 FTE's budgeted in FY11. Similarly, the annual appropriations for PPH have also been
reduced from $12.1 million in FY09 to $11.5 million in FY11.

Question # 2

Will City bond interest serving cost increase or decrease in
2011? If so why?

It is anticipated that the City's interest cost on debt for FY 2011 will be about $900,000 lower
than the prior year. This will vary due to the fact that some of the City's debt has variable
interest rates that are reset periodically, however no major changes are anticipated.

Card Number 5
Question # 1

Card Number 6
Question # 1

Question
Do you foresee layoffs and further furloughs of your
managers as being part of the 5.5 million you need to cut in
the budget?

Question
Of the 100+ FTEs that have been eliminated, how many
individuals have been terminated as opposed to attrition,
combining positions, etc.
In other words, what has the human cost been?

Response
We have been fortunate in being able to avoid significant layoffs, but as the fiscal challenges
continue we cannot rule out the need to undertake layoffs in the future.

Response
Over the past two years, 138 positions have been eliminated, 94 through two early separation
incentive programs, 3 were laid off, and the others separated voluntarily or were terminated
through the discipline process.
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Card Number 7
Question # 1

Question
Homeless Population:
It appears that Pasadena has a larger than normal (per
capita/sq. miles).
Do you know what contributes to the continued increase?
There is an apparent negative impact on new homebuyers
coming to the city.

Response
Police Department records report a 17% increase in the homeless population occurred
between 2008 and 2009. This increase has been partially attributed to the expansion of Gold
Line services into the city. The 2010 population remained very close to that found in 2009.
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Card Number 8

Question

Response

Question # 1

How many building permits were pulled in 2007 vs. 2010?

Question # 2

How many staff were in the permit inspection group in 2007 In FY07, there were 8 FTEs in the building inspection group, plus the services of one (1) building
vs. 2010?
inspector consultant. A total of 31,184 inspections were performed in FY07 among these 9
inspectors, which averages 3,465 inspections per inspector. In FY10, there were 8 FTEs in the
building inspection group, with one inspector retiring in April. A total of 26,025 inspections
were performed in FY10 among these 8 inspectors, which averages 3,253 inspections per
inspector. In FY11, there are 7 FTEs in the building inspection group. The number of
inspections for Q1 was 7,363; which may average around 29,450 inspections for FY11, which
will average around 4,207 inspections among 7 inspectors.

Card Number 9
Question # 1

Card Number 10
Question # 1

Question
Where does the City’s pension obligations appear in the
budget?

Question
If we reduced all City salaries by 5% of that portion over
$50,000.00, how much would we save?

In FY07, a grand total of 7,948 permits were issued. This total includes 3,233 building permits
and the remainder were sub‐trade permits. In FY10, a grand total of 6,290 permits were
issued. This total includes 2,392 building permits and the remainder were sub‐trade permits.

Response
Ongoing annual pension costs are budgeted in each City Department based on budgeted
salaries. Long term pension obligations are detailed in the City's Annual Comprehensive
Financial Report (CAFR).

Response
Approximately $7 million in direct salaries and $1.5 million in related salary driven benefits (i.e.
pension, Medicare, etc.).
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Card Number 11
Question # 1

Card Number 12

Question

Response

“Non Departmental” Budget ($5.7 Million)(FY 2009 – Actual) The Non‐Departmental budget includes costs that are not associated or managed by a specific
(General)
City department. Included here are items such as debt service, general city insurance and
liabilities,
transfers to other funds, etc. The City's Finance Department develops and monitors
What is this for? How controls it?
the Non‐Departmental budget.

Question

Response

Question # 1

Is it possible for an across‐the‐board pay reduction for [all]
city employees (5% or 6%)?
(I’m not in favor of having any city employees losing their
jobs.)

Question # 2

Could the City of Pasadena conduct a postcard mailing to all The City of Pasadena Economic Development Division and the Chamber of Commerce have
residents for “Buy in Pasadena” to generate sales revenue? developed a "buy local" campaign, which is in its second year.

Card Number 13
Question # 1

Question
What is [the] total budget amount for the 187 FTEs that are
unfilled?

Most City employees voluntarily gave up raises for the last two years. We are not looking at
across the board pay reductions as we are concerned that such reductions after two years of
no increases would result in losing our competitiveness with other cities. If we lose
competitiveness we will likely need to simply add back that reduction in the future through
equity adjustments and therefore the reduction would not be structural.

Response
Approximately $15 million, of which almost $4 million is in the General Fund. This estimate
does not include the cost of benefits.
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Card Number 14
Question # 1

Card Number 15
Question # 1

Question
How does “contracting out” save money?

Question

Response
A determination of savings received through contracting varies depending upon the situation
and services contracted. Contracting has generally shown a savings in repetitive and scheduled
services, where performance can be quantified and measured. Services where there is a route
and frequency of services that does not vary. The city has contracted a portion of the block
pruning of trees. This is where a contractor comes into a street and begins pruning at the first
tree and stops at the last tree. We pay the firm a set cost per tree pruned. This is generally
cheaper than having city crews perform the service. Having in‐house staff perform work that
fluctuates in nature has proven cheaper than contracting. City crews provide corrective
prunes, clearing prunes (safety and visibility), and emergency tree work. Because this work
varies in location, time spent on task, and degree of experience and knowledge needed to
accomplish the task it has been shown that having city crews is less expensive than contracting
for this service.

Response

Where is the Public Works revenue going that is coming from The monies received from residents pay the contractors that perform the sidewalk repair walk.
sidewalk repairs born by residential sales?
(Where [is] money being invested?)

Card Number 16
Question # 1

Question
Long Overdue:
Include churches and institutions to contribute their fair
share of taxes to our beautiful city.

Response
The tax status of churches and other non‐profit entities is determined by State law and is not
under the purview of the City.
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Card Number 17
Question # 1

Question
Approximately what is the dollar amount of the unfunded
liability for:
A. Police & Fire Pension Fund (old one)
B. CalPERS Pension (Public Safety and others)

Question # 2

How much (percent) of the Photo Red Light violation fines
does the City receive?
How much (percent) does the Contractor receive?

Response
The Fire & Police Pension Fund is a closed retirement plan. The accrued unfunded liability as of
June 30, 2010 was $74 million.
As of June 20, 2009 (the most recent data available) the City's PERS pension plan has an
accrued unfunded liability for the Safety Employee Plan of $69 million and $125 million for the
Miscellaneous Employee Plan.

The amount of the Photo Red Light violation fine is set by state statute as is the formula by
which the fines are allocated to the state, county and city. The city receives a maximum of 33%
of the fine for a citation issued by the city.
The Photo Red Light contract is paid a flat monthly amount per intersection approach that is
established by a contract that is approved by Council. None of the fine fees go directly to the
contractor.
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Question # 3

How much (percent) of the Parking Fine Revenues the City
receive and the contractor receive?

For the most common citations, such as, overnight parking, expired meter, overtime parking
77% of the citation is City revenue. The remaining 23% goes to the County of Los Angeles and
State of California. After implementation of a new state mandated fee, effective December 6,
2010, the state will receive 27% of the fine amount and the City will receive 73% per common
violation as stated above. Annually, we are paying the County of Los Angeles Courts an
estimated 1.2 million dollars. The City uses a contract operator to assist with the enforcement
of parking violations. The annual contract cost is approxiamtely 9% of total annual parking
citations revenues and is paid for from the revenues that accrue to the City.
The City of Pasadena does its own processing of California registered vehicles until the point
that DMV can not collect. Once DMV can not collect any further, we turn those citations over
to DataTicket who will collect. DataTicket has a contract with the City of Pasadena to receive
$18 of each delinquent California citation paid thru there agency and 21% or each out‐of‐state
delinquent citation paid thru thier agency.

Card Number 18

Question

Response

Question # 1

Is there a transfer from Water & Power to the General Fund? As a municipal utility the Pasadena Water and Power Department does not pay property taxes
or franchise fees to the City. Instead, the Water and Power Funds make an annual transfer to
the General Fund pursuant to City Charter Sections 1407 and 1408. The transfer from the
Water Fund is fixed at 6% of gross revenue and the transfer from the Power Fund shall not
exceed 16% of gross revenue not to exceed net income. With few exceptions the transfer from
the Power Fund has historically been 8.0%, which is equivalent to $13.5 million. The FY 2011
Adopted Budget assumes the historical 8.0% transfer. It should be noted that in FY 2010 the
City Council approved a one‐time transfer from the Power Fund in the amount of $2.0 million
to help mitigate the General Fund deficit.

Question # 2

Could this be increased through budget reductions?
(They have the highest operating budget and greatest # of
FTEs.)
How much (percent) does the Contractor receive?

The transfers from both the Power Fund and the Water Fund are established by City policies.

